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Comprehensive Plan Advisory Board (CPAB)

Notes from September 10, 2008 meeting

Present
Bernardo Hernandez,
Doug Braddock, Doug Sims, FNSB Staff
Bob Henszey
Matt Reckard  Deborah Horner   Jennifer Peterson
Introductions / Opening Comments
Background Statement
Bernardo opened discussion regarding the draft Background Statement, noting that he had incorporated some changes per suggestions from Bob Henszey. Members were encouraged to suggest any other changes and the document would always be available for discussion. Bernardo said he just wanted to have some type of info available for anyone who may ask about this particular planning effort.  
Proposed RFP 
Doug Braddock commented that the purpose of this scope of work is to get a Consultant and not to spell out every possible detail. They are hiring a Consultant to be the expert and to help them with the final scope. The purpose of the RFP was to describe the project and the time line well enough to enable a Consultant to make a response.  He noted that Homer group had developed a fairly simple RFP and then they negotiated a final scope with the preferred Contractor, which was then included in the contract. Contract was quite detailed with lots of good specs and information. 

He presented his draft RFP noting that during the past couple of meetings they had discussed and decided to break the project into phases. Phase 1 would be the land suitability map, Phase 2 would incorporate scenario building and he used the term alternative futures analysis which appears to be the standard term now.  Instead of trying to come up with likely factors that would influence the scenarios, such as a gas pipeline, tourism increase and so forth, because of the difficulty and number of potential factors involved, he wrote into the RFP  the request to do three scenarios – limited growth, medium growth and high growth. Then the Contractor could determine what those combinations of factors might be for each. The background portion of the RFP was quite similar to the draft background statement from Bernardo, and he may incorporate some of the wording from that statement into the RFP Background. 
On Page 2, the Detailed Scope of Work, Phase 1 Deliverables included the land suitability map and a website for the project. He modeled this after the Homer project, where first task for the Contractor, Task A, would be to look at existing datasets, determine what was applicable and then decide what additional datasets would be needed. Contractor could work with CPAB to determine where additional data may be obtained, and how.  He noted he had left the due dates blank as they needed to discuss that further.
Task B would be the website, which again could be similar to what Homer had done. The Homer site at www.suitability.org was had a huge amount of easily accessible information available for general public. 
Task C would be to collect and analyze the data, and that would be where the green infrastructure aspect would come in. He suggested the contractor look at three landscape types: highly developable areas, the green infrastructure components, and areas where those things intersect, where in the future you’d perhaps have to do some additional analysis to figure out what the true priorities within those overlap areas might be. This would be the task that would likely take most of the Consultants and CPAB’s time. 
Phase 2 is the alternative futures analysis. Task A:  they would want an economist to look at the Fairbanks and Borough area economy and try to decide what things might happen in the future that would really affect growth; likely scenarios. Again, they would be asking the Consultant to actually identify the combinations of factors.  Consultant would then present scenarios to CPAB and to Kathryn Dodge, the Economic Development Specialist for the Borough who has indicated an interest in the scenario building.  Also under Task A, originally they had a 50 year planning period, but after much discussion with staff, they really couldn’t come to a conclusion as to that timing and with this draft RFP they basically left it up to the Contractor to express a planning period based on their expertise. 
Task B would be to create a data model for the GIS;  model each scenario. Models would then feed back into the suitability mapping so you could look at the different growth scenarios and see what would happen to land use based on the GIS model.
Task C would be to create focus groups from government agencies and non-profits to review scenarios. Discussion followed regarding ideas of other agencies/groups that may be involved with this review process. Doug said he felt that at this stage, they weren’t sure if they wanted to have the general public involved; that would come later. Bernardo agreed that the general public wouldn’t be involved, as this was more of a technical period of time, but expressed that he felt the technical part could include private as well as public, in his viewpoint. It was agreed to re-word RFP to include public and private sectors. It was further suggested that reference to Phase 3 be included.  Example: The development of the land use plan will constitute Phase 3 of the overall project, but is not a part of this RFP. Deb also felt that the RFP should include that the Comp Plan was, in fact, revised in 2005. It would show the disconnect between the current Comprehensive Plan, which was revised, but the Land Use Plans were not.  With reference to Phase 2 and the result of limited, medium and high growth, Deb expressed that she believed the community was looking at the possibility of negative growth also.  What would be the impact if everyone packed their bags and left? It was decided to add negative growth as a 4th scenario.
There was additional discussion on global warming issue being linked in also. Doug B. suggested the term global climate change which was mainly used now as an official term. Jennifer said she felt it would work out well if all that went into a discussion of what Phase 3 will be, in the overview.

Referencing the Overview section and portion stating Phases 1 and 2 will be completed with the assistance of … Deb said she would like to add something like and other community organizations as appropriate.  Contractor may want to be in consultation with other organizations such as the University.  She wouldn’t like to see a Consultant come in and not have any interaction with the University, particularly in terms of what UAF might have relative to data. Bernardo agreed, noting that the Green Infrastructure Group wanted to be involved in some way also. This would be after a contract was established, not in the initial RFP stage. Once a contract was established, they could suggest various groups that they felt should be included/contacted.
Matt said when referring to developable areas, he felt many kinds of development might have similar impacts. But mining development affects very specific parts of the land, and it may be very different than other kinds of development. The same with agricultural development. Tourism, increase/decrease of people, pipeline – those could be grouped together more. But agricultural and mining seemed to him to be quite different on their land use impact. 

Deb asked the meaning of statement that CPAB will prioritize the acquisition of any additional datasets.  Doug B. clarified that he was thinking some of the datasets might not be easily obtainable; may be proprietary in some way or may have to be created. He felt it would be up the CPAB group to make a decision as to whether it would be worth it; how important the data might be. Deb suggested that it really didn’t need to be said in the scope of work which refers to CPAB involvement in other ways. Doug B. agreed and will remove that sentence. He will also look at what Matt referenced with regards to the different land use impacts. 
There was discussion on stating the relation to green and gray infrastructure at beginning of RFP. Doug will work on that, and also asked about dates to be included in RFP. Discussion followed and it was estimated approvals, etc. would put them into January 2009. It was suggested that RFP include something about xx number of required meetings with the Contractor. Suggestions varied.  Doug B. will create another draft and email out to everyone. 

CPAB Mission Statement  

Approved:

Identify and prioritize planning efforts in the Fairbanks North Star Borough that address existing problems, consider potential future opportunities, and create a sustainable community. Recommend courses of action to the Fairbanks North Star Borough Planning Commission.
Next Meeting
September 24, 2008.  Ester Room, 3:30 to 5:00 pm
Agenda items:  Deb expressed that she would like to talk about more issues now that this project is underway. There are other issues needing attention. One agenda item for next meeting will be to review list of CPAB priorities. [image: image1.png]



