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FAIRBANKS NORTH STAR BOROUGH
ORDINANCE NO. 2008-20

ATTACHMENT A 

SUMMARY OF APPROPRIATIONS BY DEPARTMENT
(excludes Transfers Out)

Number Number 
Departments of Employees of  FTEs TOTAL
Assembly 8.00 8.00 $1,522,110
Mayor 7.00 7.00 1,319,190
Law 7.00 6.00 952,660
Assessing 22.00 22.00 2,456,070
Community Planning 20.00 20.00 1,934,450
Computer Services 18.50 18.50 3,309,480
Emergency Operations 21.00 20.50 4,916,910
Financial Services 35.00 34.30 4,384,540
General Services 7.50 7.50 1,406,690
Human Resources 11.00 11.00 2,745,480
Land Management 8.00 8.00 993,290
Library Services 56.00 47.85 5,029,460
Parks and Recreation 73.00 55.70 7,356,060
Public Works 57.00 56.38 17,660,390
Transportation 54.00 44.88 5,718,630
Non-Departmental 439,980
Interfund Charges 3,157,740
Debt Service 14,167,840
Education 44,222,700
Capital and Multi -Year Projects - Excluding Reserves 2,031,500

Contributions to Fund Balances/Unrestricted Net Assets 1,083,880
Subtotal Appropriations 126,809,050

Grants - Special Revenue Funds 412,207
Grants - Enterprise Funds 942,154
Road and Miscellaneous Service Areas 3,244,030
Service Area Differential Tax Zone Capital and Multi-Year Projects 35,678
Fire Service Areas 4.00           4.00                    5,724,281

TOTAL PERMANENT POSITIONS 409.00       371.61                
TOTAL APPROPRIATIONS $137,167,400

SUMMARY OF APPROPRIATIONS BY FUND
(includes Interfund Charges & Other  Transfers Out)

Number
GENERAL BOROUGH OPERATIONS of  FTEs TOTAL
  General Fund 284.60 $104,794,140

  Special Revenue Funds:
    Non-Areawide 1.50 2,594,760
    Solid Waste Collection District 1.32 5,402,330
    Child Care Assistance / Health & Social Services 9.70 1,371,540
    Enhanced 911 1.30 1,049,650
    Hotel-Motel Room Tax 1,121,320
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SUMMARY OF APPROPRIATIONS BY FUND, continued
(includes Interfund Charges & Other Transfers Out)

  Enterprise Funds:
    Community Activity Center 0.25 $1,202,050
    Land 8.00 1,383,000
    Solid Waste Disposal 16.06 7,142,720
    Transit 44.88 5,303,580

  Internal Service Fund:
     Vehicle and Equipment Fleet 1,376,450

CAPITAL AND MULTI-YEAR PROJECTS 2,031,500

DEBT SERVICE FUND 14,167,840

EDUCATION 44,222,700

GRANTS
  Special Revenue Funds 412,207
  Enterprise Funds 942,154

ROAD AND MISCELLANEOUS SERVICE AREA FUNDS 3,244,030
SA FUNDS DIFFERENTIAL TAX ZONE CAPITAL AND MULTI-YEAR PROJECTS 35,678
FIRE SERVICE AREA FUNDS 4.00 5,724,281

GENERAL FUND - APPROPRIATIONS
Number Division

Department/Division of Employees Allocations Appropriations

Dept:  ASSEMBLY
  Div:   Assembly 0.00 $451,060
  Div:   Borough Clerk 6.00 735,450
  Div:   Elections 0.00 108,010
  Div:   Records Management 2.00 227,590
    TOTAL 8.00 $1,522,110

Dept:  MAYOR
  Div:   Administration 6.00 $947,690
  Div:   Economic Development - Areawide 0.00 150,000
    TOTAL 6.00 1,097,690           

Dept:  LAW 7.00 952,660

Dept:  ASSESSING 22.00 2,456,070

Dept:  COMMUNITY PLANNING
  Div:   Administration 4.00 $447,080
  Div:   Community Research Center 1.00 88,150
  Div:   Planning & Zoning 7.00 641,450
  Div:   Platting & Mapping 8.00 757,770
     TOTAL 20.00 1,934,450
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GENERAL FUND -  APPROPRIATIONS, continued
Number Division

Department/Division of Employees Allocations Appropriations

Dept:  COMPUTER SERVICES
  Div:   Administration 1.50 $181,510
  Div:   Application Support Services 9.00 1,433,980           
  Div:   Network Services 8.00 1,693,990
     TOTAL 18.50 $3,309,480

Dept:  EMERGENCY OPERATIONS
  Div:   Animal Control 15.20 $1,670,570
  Div:   Emergency Management 2.75 326,050              
  Div:   Occupational Health & Safety 1.25 138,130
     TOTAL 19.20 2,134,750

Dept:  FINANCIAL SERVICES
  Div:   Administration 2.00 $350,310
  Div:   Accounting 16.00 1,686,800
  Div:   Treasury/Budget 7.00 975,890
     TOTAL 25.00 3,013,000

Dept:  GENERAL SERVICES
  Div:   Administration 1.50 $206,260
  Div:   Purchasing 3.00 285,470
  Div:   Support Services 3.00 914,960
     TOTAL 7.50 1,406,690

Dept:  HUMAN RESOURCES
  Div:   Personnel/Payroll 6.00 $773,770
  Div:   Risk Management 5.00 1,971,710
     TOTAL 11.00 2,745,480

Dept:  LIBRARY SERVICES
  Div:   Administration 4.00 $540,350
  Div:   Automated Services 4.00 596,930
  Div:   Collection Services 12.00 1,477,370
  Div:   Outreach Services 9.00 540,230
  Div:   Public Services 27.00 1,874,580
     TOTAL 56.00 5,029,460

Dept:  PARKS AND RECREATION
  Div:   Administration 9.75 $888,670
  Div:   Pioneer Park 8.00 1,371,160
  Div:   Aquatics 27.00 1,770,840
  Div:   Parks Maintenance 28.00 2,589,380
     TOTAL 72.75 6,620,050

Dept:  PUBLIC WORKS
  Div:   Administration 2.00 $371,940
  Div:   Design & Construction 17.00 967,010
  Div:   Facilities Maintenance 16.00 5,391,610
  Div:   Rural Services 4.00 425,580
     TOTAL 39.00 7,156,140
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GENERAL FUND -  APPROPRIATIONS, continued
Number Division

Department/Division of Employees Allocations Appropriations

NON-DEPARTMENTAL $439,980

Interfund Charges - Land Management 117,920              

EDUCATION 44,222,700

TRANSFERS OUT
   Special Revenue Fund: Child Care Assistance 121,950
   Special Revenue Fund: Health & Social Services 334,200
   Special Revenue Fund: Hotel-Motel Room Tax 1,098,500
   Community Activity Center Enterprise Fund 1,197,380
   Transit Enterprise Fund 3,282,640
   Capital and Multi-Year Projects 433,000
   Debt Service Fund 14,167,840

TOTAL PERMANENT POSITIONS 311.95

TOTAL GENERAL FUND APPROPRIATIONS $104,794,140

Estimated Total
Sources of Funds Revenue Revenue

LOCAL REVENUE
   Property Taxes - Areawide $77,280,970
   Hotel-Motel Room Taxes 1,693,000
   Alcoholic Beverage Sales Tax 1,385,000
   Tobacco Distribution Excise Tax 1,000,800
   Charges for Services - Areawide 1,474,260
   Other Local 2,385,900
   Interfund Revenues from Other Funds:
      Non-Areawide Special Revenue 228,790
      Solid Waste Collection District Special Revenue 149,660
      Enhanced 911 Special Revenue 38,580
      Community Activity Center Enterprise 466,040
      Land Enterprise 389,710
      Solid Waste Disposal Enterprise 820,390
      Transit Enterprise 902,260
      Vehicle and Equipment Fleet Internal Service 34,140
      Education 1,595,220
      Service Areas 407,430
   Indirect Charges to Grants 220,000
   TRANSFERS IN
      Hotel Motel Room Tax Fund 22,820                
   Contributions from Fund Balance 

Designated for Tax Reduction 3,250,000
Designated for Tax or Retirement System Relief 523,030

        TOTAL $94,268,000
STATE REVENUE 9,920,140
FEDERAL REVENUE 606,000

TOTAL GENERAL FUND ESTIMATED REVENUE $104,794,140
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SPECIAL REVENUE FUNDS - APPROPRIATIONS

NON-AREAWIDE FUND
Number Division

Department/Division of Employees Allocations Appropriations

Dept:  MAYOR
  Div:   Economic Development 1.00 $221,500
  Interfund Charges 49,420
        TOTAL $270,920

Dept: EMERGENCY OPERATIONS
  Div:   Emergency Medical Services 0.50 $1,771,090
  Interfund Charges 179,370
        TOTAL 1,950,460

Transfer Out to Capital and Multi-Year Projects 350,000              
Contribution to Fund Balance 23,380

TOTAL PERMANENT POSITIONS 1.50

TOTAL NON-AREAWIDE FUND APPROPRIATIONS $2,594,760

Estimated Total
Sources of Funds Revenue Revenue

Property Taxes - Non-Areawide $1,779,500
Emergency Medical Services Fees 815,260

TOTAL NON-AREAWIDE FUND ESTIMATED REVENUE $2,594,760

SOLID WASTE COLLECTION DISTRICT FUND

Number Division
Department/Division of Employees Allocations Appropriation

Dept:  PUBLIC WORKS
  Div:  Solid Waste Collections 1.32 $5,242,420
  Interfund Charges 159,910
        TOTAL $5,402,330

TOTAL SOLID WASTE COLLECTION FUND APPROPRIATION $5,402,330

Estimated Total
Sources of Funds Revenue Revenue

Property Taxes - Solid Waste Collection District $5,242,200
Contribution from Fund Balance 160,130

TOTAL SOLID WASTE COLLECTION FUND ESTIMATED REVENUE $5,402,330
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SPECIAL REVENUE FUNDS - APPROPRIATIONS, continued

CHILD CARE ASSISTANCE / HEALTH & SOCIAL SERVICES (HSS)

Number
Department/Division of Employees Appropriation

Dept: FINANCIAL SERVICES
  Div:  Child Care 10.00 $1,371,540

Estimated Total
Sources of Funds Revenue Revenue

State Grants:
    Child Care Assistance $443,000
    Information & Referral 157,400              
    Health & Social Services 314,990              
Transfers In:
    From General Fund for Child Care 121,950
    From General Fund for Health & Social Services 334,200

TOTAL CHILD CARE ASSISTANCE/HSS ESTIMATED REVENUE $1,371,540

ENHANCED 911 FUND

Number Division
Department/Division of Employees Allocations Appropriation

Dept: EMERGENCY OPERATIONS
  Div:  Enhanced 911 1.30 $1,011,070

  Interfund Charges 38,580
        TOTAL $1,049,650

TOTAL ENHANCED 911 FUND APPROPRIATION $1,049,650

Estimated Total
Sources of Funds Revenue Revenue

Interest Earnings $30,340
Enhanced 911 Fees 872,140
Contribution from Fund Balance 147,170

TOTAL ENHANCED 911 FUND ESTIMATED REVENUE $1,049,650

HOTEL-MOTEL ROOM TAX FUND
Appropriations

Transfer Out to Capital and Multi-Year Projects $1,098,500
Transfer Out to General Fund 22,820

TOTAL HOTEL-MOTEL ROOM TAX FUND APPROPRIATION $1,121,320
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SPECIAL REVENUE FUNDS - APPROPRIATIONS, continued

HOTEL-MOTEL ROOM TAX FUND, continued

Estimated Total
Source of Funds Revenue Revenue

Transfer In from General Fund $1,098,500
Contribution from Fund Balance 22,820

TOTAL HOTEL-MOTEL ROOM TAX FUND ESTIMATED REVENUE $1,121,320

GRANTS
Appropriations

State Grants:
  Alaska Regional Development Organization (ARDOr) $130,000
  Net Lender Reimbursement 4,600
  Public Library Assistance 12,700
Federal Pass-Through Grants:
  Fairbanks Metropolitan Area Transportation Study (FMATS) 131,907
  Regional Library Services 133,000

memorandum total $412,207

Estimated Total
Sources of Funds Revenue Revenue

  ARDOr - State Revenue from DCED $65,000
  Local Match from Non-Areawide Fund 65,000
     Total ARDOr $130,000

  Net Lender Reimbursement - State Revenue from DEED 4,600

  Public Library Assistance - State Revenue from DEED 12,700

  FMATS - State Revenue from USDOT through DOT/PF $131,907
     Total FMATS 131,907

  Regional Library Services - State Revenue from USIMLS through DEED 133,000

memorandum total $412,207

These are estimated grant amounts.  The actual grant amounts in the signed grant agreements will be the appropriation 
amounts, unless materially different.
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ENTERPRISE FUNDS - APPROPRIATIONS

COMMUNITY ACTIVITY CENTER ENTERPRISE FUND

Number Division
Department/Division of Employees Allocations Appropriation

Dept:  PARKS AND RECREATION
  Div:  Community Activity Center 0.25 $736,010

  Interfund Charges 466,040
        TOTAL $1,202,050

TOTAL COMMUNITY ACTIVITY CENTER FUND APPROPRIATION $1,202,050

Estimated Total
Sources of Funds Revenue Revenue

Interest Earnings $4,670
Transfer In from General Fund 1,197,380

TOTAL COMMUNITY ACTIVITY CENTER FUND ESTIMATED REVENUE $1,202,050

LAND ENTERPRISE FUND

Number Division
Department/Division of Employees Allocations Appropriation

Dept: LAND MANAGEMENT
  Div: Land Management 8.00 $993,290

  Interfund Charges 389,710

TOTAL LAND ENTERPRISE FUND APPROPRIATION $1,383,000

Estimated Total
Sources of Funds Revenue Revenue

Gravel & Timber Sales $22,000
Foreclosure Fees 321,550
Proceeds from Land Sales, net of costs 488,930              
Land Leases 49,000
Interest on Receivables 116,700
Interest Earnings 99,690
Other 14,630
Interfund Revenues from Other Funds 128,170
Contribution from Unrestricted Net Assets 142,330

TOTAL LAND ENTERPRISE FUND ESTIMATED REVENUE $1,383,000
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ENTERPRISE FUNDS - APPROPRIATIONS, continued

SOLID WASTE DISPOSAL ENTERPRISE FUND

Number Division
Department/Division of Employees Allocations Appropriations

Dept:  PUBLIC WORKS
  Div:  Solid Waste Disposal 16.68 $5,261,830

  Interfund Charges 820,390
        TOTAL $6,082,220
Contribution to Unrestricted Net Assets 1,060,500

TOTAL SOLID WASTE DISPOSAL FUND APPROPRIATION $7,142,720

Estimated Total
Sources of Funds Revenue Revenue

Landfill Disposal Fees $6,893,000
Household Hazardous Waste Fees 25,000
Recycling Revenues 15,000
Interest Earnings 209,720

TOTAL SOLID WASTE DISPOSAL FUND ESTIMATED REVENUE $7,142,720

TRANSIT ENTERPRISE FUND

Number Division
Department/Division of Employees Allocations Appropriations

Dept:   TRANSPORTATION
  Div:   Administration 2.00 $276,430
  Interfund Charges 127,340
  Div:   Air Quality Program 6.00 605,090
  Interfund Charges 153,890
  Div:   Transit 40.50 2,653,360
  Interfund Charges 336,680
  Div:   Vehicle Fleet Maintenance 5.50 841,440
  Interfund Charges 284,350
        TOTAL $5,278,580
TOTAL PERMANENT POSITIONS 54.00

Transfer Out to Capital and Multi-Year Projects 25,000

TOTAL TRANSIT ENTERPRISE FUND APPROPRIATION $5,303,580

Estimated Total
Sources of Funds Revenue Revenue

Fares $433,170
Inspection & Maintenance Fees 701,350
Advertising 12,000
Charges to Other Funds 316,130
Fuel Sales 100,500
Interest Earnings 41,010
Other 12,500
Transfer In from General Fund 3,282,640
Contribution from Unrestricted Net Assets 404,280

TOTAL TRANSIT ENTERPRISE FUND ESTIMATED REVENUE $5,303,580
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ENTERPRISE FUNDS - APPROPRIATIONS, continued

GRANTS
Appropriations

Federal Pass-Through Grants:
  Air Quality $72,500
  FTA Operating Assistance 791,473
Federal Pass-Through Grants:
  Fairbanks Metropolitan Area Transportation Study (FMATS) 78,181

memorandum total $942,154

Total
Source of Funds Revenue

Air Quality - State Revenue from USDOT through DEC $72,500
FTA Operating Assistance - State Revenue from USDOT through DOT/PF 791,473

  FMATS - State Revenue from USDOT through DOT/PF $67,347
  Local Match from Transit Enterprise Fund 10,834
     Total FMATS 78,181

memorandum total $942,154

INTERNAL SERVICE FUND -  APPROPRIATION

VEHICLE AND EQUIPMENT FLEET FUND

Division
Department/Division Allocations Appropriation

Dept:   TRANSPORTATION
  Div:   Vehicle and Equipment Fleet $1,342,310
  Interfund Charges 34,140

TOTAL VEHICLE AND EQUIPMENT FLEET FUND APPROPRIATION $1,376,450

Estimated Total
Sources of Funds Revenue Revenue

Charges for Services $561,660
Lease Revenues 556,820
Sale of Assets 30,000
Contribution from Unrestricted Net Assets 227,970

TOTAL VEHICLE AND EQUIPMENT FLEET FUND ESTIMATED REVENUE $1,376,450

These are estimated grant amounts.  The actual grant amounts in the signed grant agreements will be the appropriation 
amounts, unless materially different.
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CAPITAL AND MULTI-YEAR PROJECTS BUDGET -  APPROPRIATIONS

CAPITAL AND MULTI-YEAR PROJECTS BUDGET
Appropriations

General Fund - various projects and programs $433,000
Special Revenue Fund - various projects and programs 50,000                
Non-Areawide Fund - EMS special revenue project 350,000
Transit Enterprise Fund projects 25,000
Fairbanks Convention and Visitors Bureau special revenue grant 1,098,500
Replacement of assets 75,000

  TOTAL CAPITAL AND MULTI-YEAR PROJECTS BUDGET APPROPRIATIONS $2,031,500

Total
Sources of Funds Revenue

Transfer In from General Fund $433,000
Transfer In from Transit Enterprise Fund 25,000
Transfer In from Non-Areawide Fund 350,000
Transfer In from Hotel-Motel Room Tax Fund 1,098,500
Other Financing Source - Lease SWD 50,000
Contribution from Asset Replacement Reserve special revenue account 75,000                

  TOTAL CAPITAL AND MULTI-YEAR PROJECTS BUDGET ESTIMATED REVENUE $2,031,500

DEBT SERVICE FUND - APPROPRIATION

DEBT SERVICE FUND
Appropriation

Debt Service $14,167,840

Total
Sources of Funds Revenue

Transfer In from General Fund 14,167,840         

TOTAL DEBT SERVICE FUND ESTIMATED REVENUE $14,167,840
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SERVICE AREA FUNDS - APPROPRIATIONS
Each Service Area appropriation contains a separate operating savings account which reflects the
Service Area's available fund balance as of June 30, 2007.  Upon completion of the annual audit
for fiscal year 2008, the operating savings account in each Service Area appropriation is to be

adjusted to reflect the Service Area's total available fund balance, notwithstanding Chapters 3.03.55, 

3.03.300 H and 14.01.161 of the Fairbanks North Star Borough Code of Ordinances.
ROAD AND MISCELLANEOUS SERVICE AREA FUNDS

Service Area Appropriations

Air Park $1,150
Airway 11,960
Arctic Fox 5,100
Aztec 19,990
Ballaine Lake Sewer & Water 22,920
Bear's Den Road 800
Becker Ridge 99,610
Birch Hill 101,080
Bluebird Road 5,800
Borda Road 27,340
Brookside 8,050
Chena Hills Road 84,900
Chena Hot Springs II 550
Chena Marina 20,050
Chena Point Road 90,060
Chena Spur 37,180
Cleary Summit 660
College 496,370
College Hills 23,310
Cooper Estates 24,110
Cordes Drive 23,020
Cripple Creek 55,930
Deep Forest 17,720
Diane Subdivision 4,330
Drake Estates 7,230
Edanella Heights 29,130
Ester Lump Road 17,890
Fairfields 15,350
Fairhill 12,000
Fairwest 24,830
Garden 34,790
Golden Valley Road 12,570
Goldstream-Alaska 23,320
Goldstream Moose Creek 45,260
Gordon 51,160
Granola Estates 5,080
Greime Road 15,790
Haystack 32,670
Herning Hills 24,180
Hopeless 20,890
Horseshoe Downs 11,060
Jennifer Drive 5,040
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Service Area Appropriations

Jones Road $56,320
Joy Road 6,840
Keeney Road 2,040
Kendall 10,730
Keystone 12,000
Kris Kringle 12,720
Lakloey Hill 35,550
Lee Lane 5,590
Loose Moose 5,810
Martin 22,180
McCloud 30,030
McGrath Estates 64,370
McKinley View 4,230
Mellow Woods 15,220
Miller Hill Extension 48,800
Moose Creek 15,130
Moose Meadows 65,720
Mountain View 25,850
Murphy 11,860
Musk Ox 22,840
Newby Park 15,510
North Ridge 8,840
O'Connor Creek 107,190
Old Wood Road 9,940
Our 3,560
Parksridge 10,820
Peede Country Estates 4,750
Pine Stream 20,660
Pleasureland 7,960
Polar Heights 17,470
Potlatch 10,850
Prospect Park 7,220
Reed Acres Road 8,580
Ridgecrest 1,980
Salchaket Heights 2,270
Scenic Heights 17,770
Seavy 9,790
Secluded Acres 7,740
Serendipity Hill 6,430
Six-Mile Village Road 8,160
Smallwood Trail Road 5,470
Smith Ranch 33,930
Spring Glade 27,750
Spruce Acres 6,150
Steamboat Landing 15,280

SERVICE AREA FUNDS - APPROPRIATIONS, continued

Attachment A - Ord. No. 2008-20
Page 13 of 15 Pages

xxxvii



Service Area Appropriations

Straight Creek $17,050
Summerwood 34,580
Summit Drive 104,950
Sunny Hills Terrace 28,230
Sunrise 11,470
Tan Terra 17,590
Thomas 10,230
Timberlane Road 8,380
Tungsten 30,990
Twenty-Three Mile Slough 28,750
Ullrhaven 4,030
University Heights 52,280
University West Street Light 61,700
Vienna Wood 21,640
Viewpointe 17,840
Violet Drive 55,030
Vista Gold Road 35,260
Vue Crest 30,470
Whitman 3,790
Wildview 172,870
Woodland 2,290
Yak Road 74,480

TOTAL ROAD & MISCELLANEOUS SERVICE AREAS' APPROPRIATIONS $3,244,030

Estimated Total
Sources of Funds Revenue Revenue

Property Taxes - Road & Miscellaneous Service Areas $3,079,760
Interest Earnings 162,610
Contributions from Fund Balances 1,660

TOTAL ROAD & MISCELLANEOUS SERVICE AREAS' ESTIMATED REVENUE $3,244,030

SERVICE AREA FUNDS - APPROPRIATIONS, continued
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FIRE SERVICE AREA FUNDS

Service Area Permanent Appropriations
Positions

Chena Goldstream Fire $893,971
Ester Volunteer Fire 333,080
North Star Fire 4.00 1,382,625
Steese Volunteer Fire 1,097,000
University Fire 2,017,605
TOTAL PERMANENT POSITIONS 4.00

TOTAL FIRE SERVICE AREAS' APPROPRIATIONS $5,724,281

Estimated Total
Sources of Funds Revenue Revenue

Property Taxes - Fire Service Areas $5,653,452
Interest Earnings 64,090
Contributions from Fund Balances 6,739

TOTAL FIRE SERVICE AREAS' ESTIMATED REVENUE $5,724,281

SERVICE AREA DIFFERENTIAL TAX ZONE CAPITAL AND MULTI-YEAR PROJECT

Service Area Appropriations

Goldstream Moose Creek - Moose Mountain $32,000
Potlatch Service Area - Heritage Hills 3,678

TOTAL SERVICE AREAS' DIFFERENTIAL TAX ZONE APPROPRIATIONS $35,678

Sources of Funds

Property Taxes - Differential Tax Zone 35,678

TOTAL SERVICE AREAS' DIFFERENTIAL TAX ZONE ESTIMATED REVENUE $35,678

SERVICE AREA FUNDS - APPROPRIATIONS, continued
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