
Wednesday, July 14, 2010

Please sign in.

Help yourself to coffeeHelp yourself to coffee 
and snacks.



Welcome 

IntroductionsIntroductions

Rural Services Staff

 Bill Gryder, Chief Civil Engineer

 Ann Worhatch, Acting Engineer / Manager

 Kevin Hawman Service Area Technician Kevin Hawman, Service Area Technician

 April Barnes, Secretary



Why Submit Projects?

Number One ‐ $$$

Other – Longer term 
planning for yourplanning for your 
service area



Back to the MoneyBack to the Money

Borough 90/10 Matching Project 

Grants

Other funding opportunitiesOther funding opportunities

FMATS Preventive 

M i tMaintenance

Direct appropriations

Be prepared for others

B k f f di tBackup for funding requests



Process for 2010/2011

Project Eligibility

 Project grant funding is limited to a 
maximum of $500,000.  The maximum 
grant is $450,000 with a 10% service 
area match of $50,000.

 The project cost must be greater than 
$20,000 to be eligible for a grant.

 Service areas may receive only one 
project grant.

 Service areas that receive a direct state Service areas that receive a direct state 
appropriation for a project will not be 
eligible for a Borough grant in the same 
year.



Process for 2010/2011

Scoring Criteria

S f t D fi i Safety Deficiency

Accessibility

Maintenance and Operational 
Cost Reduction

Road Designation

Project Feasibility

 Service Area Priority



Process for 2010/2011

Schedule

 Project submittals in the summer –
July and August – due September 10

 Engineering review before snowfall –
September

 Scoring – October / November

 Project grant selection approved by 
the ARSAC – December



Process for 2010/2011Process for 2010/2011

Engineering Review

 Better configuration 
– combine similar projectscombine similar projects
– not too big, not too small

 Project ScopeProject Scope 
–may not be materially changed
– should be worded to allow a 
complete engineered projectcomplete, engineered project 
(for example, include associated 
drainage improvements)



Project Submittalj

Packets will be mailed this 
week.

Submittals will be 
accepted through Friday, 
September 10.







ARSAC Project RestrictionsARSAC Project Restrictions

One capital project 
selected per service area

Each project selectedEach project selected 
limited to a $500,000 
maximum and a $20,000 
minimum

Only the highest rankingOnly the highest ranking 
project for each service 
area will be selectedarea will be selected





M ki S f hMaking Sense of the 
Forms You’ll Be 

Receiving in Your 
Packets



Project Request 
Form









Previously 
S b itt dSubmitted 
ProjectProject 

Information









Why a MeetingWhy a Meeting 
Requirement?

For EVERY project being submitted: 

• To discuss the scope of project

• For the commission to show anFor the commission to show an 
affirmative vote for the project

M ti i t t fl t• Meeting minutes must reflect 
scope of project and vote of 
commission



Tax Cap Election Request

P ll d• Property taxes collected are 
capped at the amount collected 
the previous yearp y

• The cap is adjusted for new 
construction and inflation

• Your commission can reduce the 
cap by submitting a reduced 
budgetbudget

• Increasing the cap requires a 
vote of residents

• The tax cap is a set dollar 
amount, not a mill rate



Tax Cap Election Request

If f di i i d• If current funding is inadequate 
for maintenance needs

• If additional funds are needed• If additional funds are needed 
for major upgrade projects

• Need to educate and involve 
your service area residents for 
s ccesssuccess

• Survey

• Newsletter• Newsletter

• Meetings



Tax Cap Election RequestTax Cap Election Request

For your commission meeting

• Include tax cap increase in the 
agenda items for the meetingagenda items for the meeting 
advertisement

• Record minutes with vote by 
each commissioner

• Submit the request form, 
minutes and sign in sheet by theminutes and sign‐in sheet by the 
deadline







QUESTIONS?


