
Service Area 
CommissionerCommissioner 

Training

MONDAY, JANUARY 24, 2011

Please sign in.

Help yourself to coffee andHelp yourself to coffee and 
snacks.



INTRODUCTIONSINTRODUCTIONS

RURAL SERVICES STAFFRURAL SERVICES STAFF:  

APRIL BARNES 

KEVIN HAWMAN

DIANE ASLAM

ANN WORHATCH

BILL GRYDER







TONIGHT’S AGENDATONIGHT S AGENDA

PLANNINGPLANNING

• Work sheet for estimating  your 

budget

• Annual Routine Maintenance  
Costs

W k d & I t• Work orders & Improvement 
Costs



BUDGET

• This years process

• Using savings to fund work

• Project funding

MEETINGS

• Agenda

• Minutes

• $2K/mile funds

• Accepting grant/match funding

• Action items



MURPHY DOME ROAD 
EXTENSIONEXTENSION 

July 2010



CHAINS & 4 WD REQUIRED 
(ASK ME HOW I KNOW)



NO ROUTINE MAINTENANCE 
FOR 27 YEARS



PLANNING FOR NEXT 
FISCAL YEAR’S WORK:

1. IDENTIFY ANNUAL 
COSTSCOS S

2. USE SERVICE AREA 
BID TABS FORBID TABS FOR 
ESTIMATES 

3 INCLUDE WORK3. INCLUDE WORK 
ORDER SPENDING

4 TOTAL EXPENDITURES4. TOTAL EXPENDITURES  
AND ADJUST YOUR 
BUDGET AS NEEDEDBUDGET AS NEEDED















QUESTIONS?QUESTIONS? 



Service Area FundingService Area Funding

• money comes from:

– taxes collected
– interest earnedte est ea ed
– grants received



OVERVIEW OF

BUDGET PROCESS



Budget Processg

• February – proposed y p p
budgets sent out to 
service areas
– based on current year’s 

assessments combined with 
upcoming year projections

• Public meeting to 
decide whether to 

t dj taccept or adjust  
budget

• Budgets must be 
returned by Monday, 
February 28 2011February 28, 2011



TimelineTimeline

L tt t C i i il d fi t k f• Letter to Commissioners mailed first week of 
February with recommended budget sheets 
attached.

• Meeting dates:  Between February 7th and g y
February 27th.

• Meeting Advertising Notice must be received by 
April no later than 9AM Thursday February 17th

for meetings on the 26th & 27thfor meetings on the 26th & 27th.

• Budget form must be signed and returned, with 
attached attendance sheet and meeting minutes-
No later than 5:00 PM February 28, 2011

• If Rural Services has not received your budget 
form by Monday, February 28, 2011, your 
changes will NOT make it into the 2011-2012 
budgetbudget.





Adj ti Y B d tAdjusting Your Budget

Example:Example: 

Addi tAdding money to 
operating expenditures  

from
Fund Balance (savings)Fund Balance (savings)







Adjusting Your Budget

Example:

Adding money for a 

capital project account

fromfrom 

fund balance (savings)( g )





Adjusting Your Budget

Example:

Adding money toAdding money to 
operating expenditures

And a

capital project accountcapital project account

from 

fund balance (savings)





QUESTIONS?



MEETINGS



AGENDA ITEMS

Any action requiring a vote of 
the commission must be on thethe commission must be on the 
agenda to make your meeting  

count!count!  

The agenda is critical to theThe agenda is critical to the 
public information process, and 

is part of the public recordis part of the public record



EXAMPLE OF

ITEMS TO INCLUDE 

ON THE AGENDA:ON THE AGENDA:

• Budget approvalg pp

• Planned expenditures 

• Election of officers

• Service Area plansService Area plans

• Project submitals

• Tax cap changes



MINUTESMINUTES









FINAL QUESTIONS? 


