
Service Area 

Commissioner 

Training

Saturday, January 17, 2009

Please sign in.

Help yourself to coffee and 

snacks.



Projects and Work 

Orders

Maintenance

• Snowplowing and hardpack removal

• Periodic roadside brush clearing

• Blading roads to remove potholes and 

washboards and to restore the crown

• Replacing old or damaged signs and 

posts



• Small Projects – less than 

$10,000

• Large Projects  - over $10,000

• Reconditioning the road base, adding D-1 

and high-float asphalt surface treatment

• Reconditioning the road base, and 

adding Brown’s Hill surfacing

• Widening an existing road to 24’ and 

adding surface material

• Any asphalt treatment , such as overlays 

or first time

• Drainage improvements, such as new or 

replacing culverts or new ditching









Capital Projects

1. Service area meeting and commission 

decision to proceed with the project

2. Project development.  

3. Assembly ordinance to appropriate 

funds from the service area’s account to 

the project.

4. Project design and preparation of bid 

package

5. Bidding.  

6. Construction.  



10 MINUTE BREAK



Service Area Funding

• money comes from:

– taxes collected

– interest earned

– grants received



Budget Process

• February – proposed 

budgets sent out to 

service areas
– based on current year’s 

assessments combined with 

upcoming year projections

• Public meeting to 

decide whether to 

accept or adjust  

budget

• Budgets must be 

returned by Friday, 

February 27, 2009



X



Adjusting Your Budget

• Contribution from Fund 
Balance

• Contribution to Fund Balance

• Contribution to Capital Project 
Account



Assume Your Service Area is 

Looking at its Budget

• Accumulated Savings = 
$35,000

• A Project, eligible for 90/10 
grant funding, has been 
selected with an estimated cost 
= $500,000

• Estimated tax revenues = 
$40,000

• Last year’s actual expenditures 
= $20,000















QUESTIONS?


