
Service Area 

Commissioner Training

Saturday, May 10, 2008

Please sign in.

Help yourself to coffee and snacks.



Our Mission

The mission of the Rural Services Division is 

to provide supervision and operational 

support to Road / Sewer / Street Light 

Service Areas and Service Area District 

Councils. 



Rural Services Staff

ÅBill Gryder, P.E., Rural Services Engineer 

ÅAnn Worhatch, Civil Engineer 

ÅVacant, Service Area Technician

ÅCarrie Santoro, Senior Secretary IV

ÅApril Barnes, Senior Secretary II



Service Area Stats

Å107 road service areas, 1 sewer service area, 
and 1 streetlight service area

Å444 commission seats, of which 273 are filled  

Å13 new commissioner applications have been 
received as of Friday, May 9, 2008

Å473 miles of roads maintained

Å125 ï150 bids managed annually

ÅCombined service area budget of $ 3.3 million



Service Areas

Åare taxing jurisdictions of the borough

Åare established at the request of voters

Åprovide specific services not available 
borough-wide

Ålegislative responsibility for all service 
areas rests with the FNSB Assembly



Service Area Commissions

Åevery service area is governed by a commission 

of 4 commissioners

Åcommissioners are volunteers

Åcommissioners are appointed by the mayor and 

confirmed by the Assembly

Åexercise limited supervision, management and 

control of service area affairs on behalf of the 

borough

Åvacancies filled by appointment



Commissioner Responsibilities

Åcommissioners act on behalf of the borough

Åencourage participation and communications 
with residents and property owners

Åmake recommendations to FNSB 
administration

Åsubmit capital project requests

Åalternate commissioners performs the duties 
of commissioners during absences



Function of Rural Services

Åprovides supervision and operational support 
services to 109 service area commissions

Åassists service areas with procurement, budgeting, 
finances, engineering and contract coordination

Åprocesses requests for service area annexation and 
boundary changes

Åprocesses requests for tax cap changes

Åprocesses capital project requests and facilitates 
distribution of grant funding



Service Area Meetings

Årequired to be held quarterly

Åmust be ñopenò meetings

Åmust be publicly noticed 

- To meet publishing deadlines, contact Rural Services office 10 ï14 

days prior to your meeting 

Åminutes, agenda and sign-in sheet must be 

provided to the Rural Services office once the 

meeting has been held



FNSB District Councils

Åsix district councils

Åcreated to promote communications between 

the service areas within each district

Åeach service area selects one representative to 

serve on its district council

Åeach district council appoints one 

representative to the Assembly Road Service 

Area Committee





Assembly Road Service Area 

Committee (ARSAC)

Åa standing committee of the Assembly

ÅARSAC membership consists of:

ïone representative from each District Council

ïthree FNSB Assembly members

ïone member-at-large

Åcommunicates district council concerns to 

the mayor and Assembly



Service Area Funding

Åmoney comes from:

ïtaxes collected

ïinterest earned on savings

ïgrants received



Budget Process

ÅFebruary ïproposed budgets 

sent out to service areas
ïbased on current yearôs assessments 

combined with upcoming year projections

Ådecision to accept or adjust  

Åsavings or tax cap adjustment

Åbudgets must be returned by 

deadline indicated 





Tax (Revenue) Cap

Åthe tax cap is a dollar amount

Åit is the amount of money collected for 
road maintenance each year from the 
residents of your service area as part of 
their property tax payments

Åthe amount of money (the tax cap) that 
service areas collect each year is always 
the same amount, unless the service area 
elects to change it



If current assessed property values = $15 million

Property tax collected = $25,000

Mill rate = 1.667

If property values increase by 10% = $16.5 million

Property tax collected = $25,000

Mill rate = 1.515

If property values decrease by 10% = $13.5 million

Property tax collected = $25,000

Mill rate = 1.852



Adjusting the Tax Cap

Åtax cap adjustments take time and effort

Åregistered voters residing in the service area must 
vote to approve any tax cap increase in a March 
election

Åduring the annual budget process, a service area can 
request a lower cap with no election required

Åa tax cap reduction becomes the new tax cap.

Åif the service area later wants to return the tax cap to 
the previous amount, an election must be held with 
the majority of voters approving the increase





Purchasing

With the exception of items less than $100 a 

purchase order must be in place PRIOR to 

purchasing goods or services.

Commissioners DO NOT have the authority to 

request work if a purchase order is not in place.

Repeated violations of procurement policies can 

be cause for removal from a commission.



Purchasing Goods & Services

ïLess than $100 reimbursable with petty cash

ïLess than $2,500 does not require competitive 
quotes

ï$2,500 - $5,000 requires documentation of verbal 
quotes

ï$5,000 - $20,000 RFQ requires written quotes, 
bids gathered by Rural Services

ïOver $20,000 IFB requires participation in the 
formal bid process, bids gathered by General 
Services



Work / Payment Requests

Årequest a purchase order with a contractor

Åcontact contractor to request work

Åcontractor completes work and sends you an 

invoice

Åreview the work to verify itôs been completed 

as requested

Åauthorize payment by sending the original 

invoice and a payment authorization to Rural 

Services



X

Paradise RSA

Keebler Signs

Signs & Hardware $500

$500



Mossburg RSA

Keebler Signs

Signs

$174.50



Plan Ahead

Just as itôs important to contact your 

contractor prior to scheduling work, itôs 

important to make sure you have followed 

the required purchasing procedures.

-- if you regularly purchase signs during the year, you can 

open a purchase order with the vendor so that money is 

in place when you need to order a sign.

-- if you know you need culverts thawed and ditches 

pumped every spring, you can open a purchase order 

with the vendor in January so that money is in place 

BEFORE your service area starts flooding.



Grants - 2008

Å$1,000 per mile 

Å$870,000 safety grant

Å$6,000,000 for capital projects over a      

3-year period



10 MINUTE BREAK



Boundary Changes - Annexations

ÅOctober thru May - applications submitted 
to Rural Services

ÅJune ïpetition packets prepared

ÅJuly thru August ïpetitions are circulated

ÅSeptember ïpublic informational meeting

ÅOctober ïFNSB Assembly public hearing

ÅNovember ïelections

ÅDecember ïelection results certified



Engineering and Technical 

Services

Åprovides assistance regarding scope of 
maintenance, special projects, and/or road 
improvements

Åassists with contract dispute resolution

Åcompiles and updates mileage

Åassists commissions with resident 
complaints

Åmaintains the spec book

Åprovides maps and plats



Annual Maintenance and Special 

Projects

ÅPlan ahead - keep in mind the dollar limits 

and timelines for bidding

ÅDefine your maintenance needs or project

ÅMuch work can be done under your 

Annual Maintenance Contract

ÅLarger projects may require a new RFQ or 

IFB



Fairwest RSA



Chena Point RSA



Chena Marina RSA



Haystack RSA



Haystack RSA



Driveway / Utility Permits

Åare obtained from Rural Services

Åare required prior to any construction in a 

service area

Åinformation available online on Rural 

Services website

Åcomplaints should be forwarded to Rural 

Services



Vienna Wood RSA


