Service Area
Commissioner Training

Saturday, May 10, 2008

Please sign in.

Help yourself to coffee and snacks.



Our Mission

The mission of the Rural Services Division Is
to provide supervision and operational
support to Road / Sewer / Street Light
Service Areas and Service Area District

Councills.



Rural Services Staff

A Bill Gryder, P.E., Rural Services Engineer
A Ann Worhatch, Civil Engineer

A Vacant, Service Area Technician

A Carrie Santoro, Senior Secretary IV

A April Barnes, Senior Secretary |



Service Area Stats

A 107 road service areas, 1 sewer service area,
and 1 streetlight service area

A 444 commission seats, of which 273 are filled

A 13 new commissioner applications have been
received as of Friday, May 9, 2008

A 473 miles of roads maintained
A 1257 150 bids managed annually

A Combined service area budget of $ 3.3 million



Service Areas

A are taxing jurisdictions of the borough
A are established at the request of voters

A provide specific services not available
borough-wide

A legislative responsibility for all service
areas rests with the FNSB Assembly



Service Area Commissions

A every service area is governed by a commission
of 4 commissioners

A commissioners are volunteers

A commissioners are appointed by the mayor and
confirmed by the Assembly

A exercise limited supervision, management and
control of service area affairs on behalf of the
borough

A vacancies filled by appointment



Commissioner Responsiblilities

A commissioners act on behalf of the borough

A encourage participation and communications
with residents and property owners

A make recommenc
administration

ations to FNSB

A submit capital project requests

A alternate commissioners performs the duties

of commissioners

during absences



Function of Rural Services

A provides supervision and operational support
services to 109 service area commissions

A assists service areas with procurement, budgeting,
filnances, engineering and contract coordination

A processes requests for service area annexation and
boundary changes

A processes requests for tax cap changes

A processes capital project requests and facilitates
distribution of grant funding



Service Area Meetings

A required to be held quarterly
Amust be fiopend meetings

A must be publicly noticed

- To meet publishing deadlines, contact Rural Services office 1071 14
days prior to your meeting

A minutes, agenda and sign-in sheet must be
provided to the Rural Services office once the
meeting has been held



FNSB District Councils

A six district councils

A created to promote communications between
the service areas within each district

A each service area selects one representative to
serve on its district councill

A each district council appoints one
representative to the Assembly Road Service
Area Committee
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Assembly Road Service Area
Committee (ARSAC)

A a standing committee of the Assembly

A ARSAC membership consists of:
I one representative from each District Councll
I three FNSB Assembly members
I one member-at-large

A communicates district council concerns to
the mayor and Assembly



Service Area Funding

A money comes from:

| taxes collected
| Interest earned on savings
I grants received



Budget Process

A February i proposed budgets
sent out to service areas

I based on current yeards as:
combined with upcoming year projections

A decision to accept or adjust
A savings or tax cap adjustment

A budgets must be returned by
deadline indicated



AIRWAY ROAD SERVICE AREA
FY 2008-09 Recommended Service Area Budget
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F

Expenditures




Tax (Revenue) Cap

A the tax cap is a dollar amount

A it is the amount of money collected for
road maintenance each year from the
residents of your service area as part of

t
At

neir property tax payments

ne amount of money (the tax cap) that

service areas collect each year Is always
the same amount, unless the service area
elects to change it



If current assessed property values = $15 million
Property tax collected = $25,000
Mill rate = 1.667

If property values increase by 10% = $16.5 million

Property tax collected = $25,000
Mill rate = 1.515

If property values decrease by 10% = $13.5 million
Property tax collected = $25,000
Mill rate = 1.852



Adjusting the Tax Cap

A tax cap adjustments take time and effort

A registered voters residing in the service area must
vote to approve any tax cap increase in a March
election

A during the annual budget process, a service area can
request a lower cap with no election required

A a tax cap reduction becomes the new tax cap.

A if the service area later wants to return the tax cap to
the previous amount, an election must be held with
the majority of voters approving the increase



FY 2008 Bluebird Road Service Area Original Budget : §4 544 00

Center Mumber - 505309-84005 Working Budget (After Transfers): 34,544 00 Last Updated : 57,2008
Awailable Balance - 3204500 Ealanced: 472502

Direct Costs $1.2110.00
Savings: F13,483.80
207 Resemve ¥1.152.00

E=t Spendable Savngs $11.238.50
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Purchasing

With the exception of items less than $100 a
purchase order must be in place PRIOR to
purchasing goods or services.

Commissioners DO NOT have the authority to
request work Iif a purchase order is not in place.

Repeated violations of procurement policies can
be cause for removal from a commission.



Purchasing Goods & Services

i Less than $100 reimbursable with petty cash

i Less than $2,500 does not require competitive
guotes

i $2,500 - $5,000 requires documentation of verbal
guotes

i $5,000 - $20,000 RFQ requires written quotes,
bids gathered by Rural Services

i Over $20,000 IFB requires participation in the
formal bid process, bids gathered by General
Services



Work / Payment Reguests

A request a purchase order with a contractor
A contact contractor to request work

A contractor completes work and sends you an
Invoice

Areview the work to ver
as requested

A authorize payment by sending the original
Invoice and a payment authorization to Rural
Services



PURCHASE ORDER REQUEST |__lcHAnGE NoTICE REQUEST

Paradise RSA
Keebler Si

TED MAINTE

o

SEND COMPLETE




FNSDB Service Area FagmcntA rization
Mossburg RSA

Service Area:

Keebler Signs

Contractor™'endor Name:

cription of work or services provided and/or comments:

Signs

$174.50

Total Payment Amount §

Commission Approval / Signatures Date

fairbanks.ak




Plan Ahead

Just as 1 tos I mportan:
contractor prior to s
Important to make sure you have followed
the required purchasing procedures.

-- If you regularly purchase signs during the year, you can
open a purchase order with the vendor so that money Is
In place when you need to order a sign.

-- If you know you need culverts thawed and ditches
pumped every spring, you can open a purchase order
with the vendor in January so that money is in place
BEFORE your service area starts flooding.



Grants - 2008

A$1,000 per mile
A$870,000 safety grant

A$6,000,000 for capital projects over a
3-year period



10 MINUTE BREAK



Boundary Changes - Annexations

A October thru May - applications submitted
to Rural Services

AJune i petition packets prepared

A July thru August i petitions are circulated
A September i public informational meeting
A October i FNSB Assembly public hearing
A November i elections

A December i election results certified



Engineering and Technical
Services

A provides assistance regarding scope of
maintenance, special projects, and/or road
Improvements

A assists with contract dispute resolution
A compiles and updates mileage

A assists commissions with resident
complaints

A maintains the spec book
A provides maps and plats



Annual Maintenance and Special
Projects

A Plan ahead - keep in mind the dollar limits
and timelines for bidding

A Define your maintenance needs or project

A Much work can be done under your
Annual Maintenance Contract

A Larger projects may require a new RFQ or
IFB
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Chena Marina RSA
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Haystack RSA



Driveway / Utility Permits

A are obtained from Rural Services

A are required prior to any construction in a
service area

A information available online on Rural
Services website

A complaints should be forwarded to Rural
Services



Vienna Wood RSA




