
Tuesday, June 23, 2009

Please sign in.

Help yourself to coffee 

and snacks.



Welcome 

Introductions

Rural Service Staff

·Bill Gryder, Engineer / Manager

·Carrie Santoro, Projects Administrator

·Kevin Hawman, Service Area Technician

·Ann Worhatch, Civil Engineer

·April Barnes, Secretary



Why Submit Projects?

·Number One - $$$

·Other ςLonger term 
planning for your 
service area



Back to the Money

·Borough 90/10 Matching Project 

Grants

·Other funding opportunities

üFMATS Preventive 

Maintenance

üDirect appropriations

üBe prepared for others

·Backup for funding requests



The Project Grant Process 
and Changes

History

·2001 - First submittals

·2006 - Project grant selection 
started in fall with first 
projects selected in early 2007

·2007 & 2008 - New forms 
including selection criteria



Problems with the Current 
Process as Evolved

Many older projects:

·Do not address selection criteria

·Are not appropriate for grant 
(maintenance, small, too large)

·Provide limited info ςpossible 
scoring inconsistencies

·Had limited engineering review 

·Were not discussed and voted 
on at an open commissioner 
meeting



Process for 2009/2010

Project Eligibility

·Project grant funding is limited to a 
maximum of $500,000.  The maximum 
grant is $450,000 with a 10% service 
area match of $50,000.

·The project cost must be greater than 
$20,000 to be eligible for a grant.

·Service areas may receive only one 
project grant.

·Service areas that receive a direct state 
appropriation for a project will not be 
eligible for a Borough grant in the same 
year.



Process for 2009/2010

Scoring Criteria

·Safety Deficiency

·Accessibility

·Maintenance and Operational 
Cost Reduction

·Road Designation

·Project Feasibility

·Service Area Priority



Process for 2009/2010

Schedule

·Project submittals in the summer ς
July and August

·Engineering review before snowfall ς
August and September

·Scoring ςOctober / November

·Project grant selection approved by 
the ARSAC ςDecember / January



Process for 2009/2010

Engineering Review

·Better configuration 
ςcombine similar projects
ɀnot too big, not too small

·Project Scope 
ɀmay not be materially changed
ɀshould be worded to allow a 
complete, engineered project 
(for example, include associated 
drainage improvements)



10 MINUTE BREAK



Project Submittal

·Packets will be mailed this 
Friday, June 26th.

·Submittals will be 
accepted through Friday, 
August 28, 2009.







ARSAC Project Restrictions

·One capital project 
selected per service area

·Each project selected 
limited to a $500,000 
maximum and a $20,000 
minimum

·Only the highest ranking 
project for each service 
area will be selected



Changes to the 
criteria scoring 

Matrix





Criteria Determining Score

ωProject Feasibility

ωRoad Designation

ωMaintenance and Operational 
Cost Reduction

ωAccessibility

ωSafety Deficiency

ωService Area Priority - NEW



How the New Service 

Area Priority Criteria 

Can Affect the 

Ranking of Your 

Project



Making Sense of the 

Forms Youôll Be 

Receiving in Your 

Packets



New Project 
Request Form









Treatment of 
Projects 

Submitted After 
2006




