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Problems with the Current
Process as Evolved

Many older projects:

Do not address selection criteria
Are not appropriate for grant
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Process for 2009/2010
Project Eligibility

Project grant funding is limited to a
maximum of $500,000. The maximum
grant is $450,000 with a 10% service
area match of $50,000.

The project cost must be greater than
$20,000 to be
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Process for 2009/2010
Scoring Criteria
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Process for 2009/2010
Schedule

Project submittals in the summer
July and August
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Process for 2009/2010
Engineering Review

Better configuration
¢ combine similar projects
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Project Submittal

Packets will be mailed this
Friday, June 26




Fairbanks North Star Borough Ppuslic Works Dept/Rural Services Division

3175 Peger Road PO Box 71267 Fairbanks, Alaska 99707-1267 (907)459-1223 FAX 459-1499

Submittal Deadline

June 26, 2009

August 28, 2009

RE: Service Area Project Request Submittals
Dear Service Area Chairperson:

We are soliciting project requests for FY 2010. The Assembly Road Service Area Committee (ARSAC)
has updated the project selection process, and there are changes to how projects will be scored.
Therefore, please read this letter carefully.

A significant objective in this year’s project submittal process is updating the project database. In 2007,
Rural Services began requesting certain information that has proven helpful in the scoring process. As
this information was not requested for projects submitted prior to 2007, Rural Services is including in this
packet two lists of projects, one of those projects submitted before 2007, and another of those projects
submitted in 2007 and later. Projects on the Pre-2007 Projects Previously Submitted list will need to be
resubmitted, if your service area still considers the project valid, using the enclosed New Project Request
Form. There is no need to return the Pre-2007 list to Rural Services.

Projects listed on the Post-2006 Projects Previously Submitted will not need to be resubmitted.
However, the current status and a brief description for each project listed will need to be provided when
the Post-2006 list is returned to our office.

Use the enclosed New Project Request Form to submit new projects as well as resubmitted Pre-2007
projects, but be sure to include only one project per request form.

A second objective of this year's submittal process is providing the service area commission with a
means to boost the scores of its top two priority projects. So, as a final step in the submittal procedure,
the commission needs to select its two highest service area priorities from all the projects submitted.
These two projects will receive extra points in the scoring process. Check the appropriate priority level in
the box labeled “Priority” on either the New Project Request Form or the Post-2006 Projects Previously
Submitted list. There should be only two projects selected, One picked as your first priority and the
other, your second priority.

As the first step in this process, your commission needs to hold a properly noticed open meeting to
discuss service area road projects. This meeting is paramount as your commission needs to discuss
your projects, whether new or previously submitted, and the meeting minutes need to reflect the scope of
work and the affirmative vote of the commissioners for each project. Previously submitted projects will
be deleted from our project database unless they are resubmitted in accordance with the instructions
given in this letter.

Keep in mind when submitting projects that the ARSAC has adopted the following restrictions for
distributing grant funding:
e Only one capital project will be selected per service area.
e Each project is limited to a $20,000 minimum project cost.
e Project grants are limited to $500,000 maximum project cost ($450,000 grant + $50,000 match).
Your service area will be required to provide the full amount of the project cost over $500,000.
e Only the highest ranking project for each service area will be selected.
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If you notice a previously submitted project listed with a cost in excess of $500,000, we suggest deleting
the project and resubmitting it as multiple new projects with individual costs below the grant limit.
Likewise, if you notice any project having a cost less than $20,000, you should consider combining
projects or increasing the scope of the existing project so that its estimated cost is greater than $20,000.
We suggest a minimum project size of $50,000 for efficiency in bidding and construction. Please contact
our office if you have questions about the costs for your projects.

After completing the necessary information on the Post-2006 Projects Previously Submitted list and any
New Project Request Forms, please retum them to our office by August 28, 2009. If you have any
questions regarding completion of the forms, contact Rural Services at either 459-1222 or 459-1223, for
assistance.

Sincerely,

FNSB Rural Services
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ARSAC Project Restrictiol

One capital project
selected per service area
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Changes to the
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Weight

A

Score

Criteria 4 3 2 1 0
Safety . . . .
: Hist f accidents | Hist f accident : s .
Deficiency '.S oryt? ac_c ldents _'5 or\{o acadents Design/condition History of .
involving life or involving property o f No safety issues
S deficiencies complaints
6 injury damage
o Emergency service
A t
Seassiaiy Year round access difficult, school Seasonally Minimal access No access
6 problems buses unable to inaccessible problems problems
use road
Maintenance
?;?::;3232;' Res::csttiz:t:i:er Reduction 25% - Small Reduction Minimal reduction | No reductionin M
50% 10% - 25% less than 10% &0
50%
4
Road
Designation s ; Local Road 2 Local Road 1 Pioneer access or
Collect lect
Major Collector Minor Collector 11-40 lots 1-10 lots alley
5
Pro.Je.c.t Physical constraints . 1 Requires r!g.h_t il
Feasibility No foreseeable s 5 Major realignment way acquisition,
Minimal problems could impede .
problems i required unmanageable
project : ;
4 physical constraints
Service Area
Priority 1t 2™ No
Priority Priority Priority
3

Amended by ASRAC, May 2009
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Public Works Department / Rural Services Division
3175 Peger Road Fairbanks, AK 99709 (907)459-1217  Fax (907)459-1499

New Project Request Form

We encourage you to resubmit previously submitted projects having an estimated cost in excess of $500,000 into multiple
new projects with individual costs below the cap limit. Similarly, we encourage you to combine previously submitted projects
that need similar improvements into larger projects, as no projects will be considered with cost estimates less than $20,000.
We suggest a minimum project size of $50,000 for efficiency in bidding and construction.

Do not include general maintenance items, such as brushing, ditch cleaning, etc., in your submittal.
Please attach additional pages as necessary to explain details you feel are important and clearly describe your request and
priority selection.

All areas of information are necessary for project submittals. Incomplete submittals may not be considered.

1) Service Area: 2) Road:

3) Provide a brief, but adequate, description of what your service area believes this project should entail.

4) Has this project been discussed at a publicly noticed service area meeting? ____Yes ___ No

5) Do the minutes of the meeting above reflect an understanding of this project by the residents in attendance
that is consistent with the description of the project provided above? ___ Yes ___ No

6) This project is: :] a new project OR [:] a previous project being resubmitted. (Select one.)

7) Length of Improvement is for [: entire road OR |:] portion of road of approximate length.
8) Funds for individual projects are limited to $500,000. If your project is selected and exceeds this amount, is
the Service Area willing to provide or secure the additional funds? ___Yes ___ No
9) Existing Road Conditions 10) Issues Concerning Road
____paved, drivable year round ____steep approach grades to intersection
____gravel, drivable year round ____ poor/limited sight visibility at intersection
____dirt, drivable year round ____bus route
____ 4 wheel only, year round ____dust control
____ 4 wheel drive only during breakup ____accessibility
___not drivable during breakup ____spring breakup
____no existing road ___other
___other

NEW THIS YEAR FOR SCORING PURPOSES
11) PRIORITY (of this project compared to ALL projects, both existing and new, submitted by your service area)

___First (1%) priority ___Second (2™) priority

Form revised 10/29/08 22




12) Ranking Criteria

A.) Safety Deficiency — Provide pertinent data on safety issues. Is there a history of accidents involving life,
injury, or property damage? Are there design or condition deficiencies, such as improper construction,
insufficient base material, incorrect road width, limited sight distance or acute alignment of intersection?
Is there a history of resident complaints?

(Continued on reverse side)

B.) Accessibility — What accessibility issues exist for this road? Are there problems with year-round or
seasonal accessibility? Are there problems with emergency response or school bus services?

C.) Maintenance and Operational Cost Reduction — Will this project reduce your maintenance and
operations costs? If so, estimate the reduction. Explain.

D.) Traffic Volume / Road Designation — Estimate the average daily traffic (ADT) volume on this road. Is
there “cut through” traffic (traffic originating from outside the service area) on this road? If so, what
percentage of the ADT does this represent? Is there heavy use by commercial vehicles, gravel trucks,
recreational vehicles, etc.?

E.) Project Feasibility — Are there any foreseeable problems or physical constraints with the construction of
this project? Will it require road realignment? Are there right-of-way issues?

13) How will this project benefit the service area?

14) Please explain any other details pertinent to this request.

Form revised 06/17/09 23




15) Commission Signatures:

Signature

Date

Signature

Date

Form revised 06/17/09

Signature

Date
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