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MARK YOUR CALENDARS   
 

COMMISSIONER TRAINING 

Saturday, January 17, 2009, 9:00—11:00 AM 

FNSB Assembly Chambers, 809 Pioneer Road 
 

PLAN NOW TO ATTENDPLAN NOW TO ATTENDPLAN NOW TO ATTEND   
We’ll be covering important changes in the bid and We’ll be covering important changes in the bid and We’ll be covering important changes in the bid and 

budgeting process budgeting process budgeting process !!!!!!!!!   

j 

its tax cap.  But we’ll take a minute to explain here what your commission must consider when it receives 
this proposed budget.   

You should immediately note that your budgeted expenditures for this next fiscal year will always equal, 
never exceed, your budgeted revenues.  In addition to the property tax revenue under your tax cap, your 
service area also earns income from the interest earned on your current year’s operating account and on 
what your service area has accumulated in its fund balance (savings) over the years.  When your commis-
sion receives your service area budget, it will reflect the amount of property taxes expected to be collected 
in the next fiscal year, as well as an estimate of the interest your operating and fund balance accounts may 
earn.  The interest amount on your budget is only an estimated amount, as actual interest rates in the future 
cannot, obviously, be predicted.   

Your proposed service area budget will also reflect your expenditures; in particular, an expenditure called 
“Borough Direct Cost”.  This represents the annual cost of operating the Rural Services office, and is allo-
cated between all the service areas based on a flat $500 base fee per service area, plus a prorated amount 
of the average of service area operating expenditures over the previous five years.  Therefore, your service 

         e are looking ahead on the calendar, and see that 
we’ll be mailing proposed service area budgets to com-
missions in February.  Of course, the budget process 
started this fall when your service area commission de-
cided whether or not to participate in an election to raise 

The Service Area The Service Area The Service Area 
Budget Process Budget Process Budget Process    
in a Nutshellin a Nutshellin a Nutshell   

area’s operating expenditures, available for general 
maintenance of your roads, is the difference between 
your total budgeted revenues and this direct cost. 

It is important that your commission share your pro-
posed service area budget with your residents at a pub-
lic meeting.  Your commission can vote to approve the 
budget as is, or modify it to accommodate the needs of 
your service area.  You can modify your budget, and 
supplement your operating expenditures, by transferring 
money from your fund balance.  Or if your service area 
needs to provide a 10% match to a grant-funded capital 
project, or anticipates a costly future project, setting 
aside part of your budgeted tax revenue to make a con-
tribution directly to your fund balance, or to a capital pro-
ject account, might be a smart move. 

Commissions will receive their budgets the first week of 
February.  Budgets will be due back to Rural Services 
on the last day of February, February 27, 2009.  This in 
a short turn-around time, so it is imperative you know 
ahead of time the time constraint, and plan your service 
area meetings to discuss your budget accordingly. 

 

1st Quarter Service Area Meetings  
should be scheduled between 

February 4, 2009 and February 25, 2009 
 

 

Suggested Winter Meeting Topics: 

• Budget for the upcoming fiscal year 

• Maintenance/construction plans for 
summer 

• Renewal of maintenance contract 
 

CALL RURAL SERVICES,  
AT 459-1223,  

TO SCHEDULE YOUR MEETING 
 


