FY 2005-2006 Budget
Fairbanks North Star Borough

Readers’ Guide

BUDGET CYCLE:

Annual Budget Cycle — The annual budget cycle begins with the development of the Six-Year Capital
Improvement Program in July and is completed with the appropriation for the budget in the following May,
for the fiscal year beginning on July 1st.
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Annual Budget Cycle

CAPITAL IMPROVEMENT PROGRAM:

Developing the annual budget begins in July, with updates to the six-year Capital Improvement (CIP) and
Major Maintenance Programs. Borough Departments and the School District are asked for their input
regarding the capital improvement and major maintenance project data compiled the previous year.
These submittals result in the deletion of projects completed, addition of new projects, changes in
requested year, changes in project descriptions and project modifications.

The Public Works Department assists the Capital Improvements Committee in prioritization, cost
estimating, and project scoping. The Mayor presents an information copy of the Six-Year Program to the
Assembly in late September. Hearings are held and the capital requests for State capital funding are
finalized and a capital funding request is submitted in November to the Interior Delegation of the
legislature.

Capital improvement projects identified for local funding become part of the Multi-Year Projects Budget
for the following fiscal year. The Multi-Year Projects Budget is presented to the Assembly in April with the
annual operating budget for appropriation of local funds.

ANNUAL OPERATING BUDGET GUIDELINES:

During December and January the Mayor and Department Directors assess the financial environment
and prepare documentation about needed changes in doing business for the following budget year.
Given revenue constraints, the Mayor evaluates these recommendations for changes in existing
programs and/or new programs, and prepares a program and funding authorization level for each
department.



