FY 2005-2006 Budget
Fairbanks North Star Borough

Facilities Major Maintenance Budget Summary

As described in the Readers Guide, this budget shows funding needs for the Facilities Maintenance
Reserve Fund as detailed in the Six-Year Capital Improvement Program Plan for the current year and prior
years. In establishing the Facilities Maintenance Reserve Fund, the Borough recognized that their major
investment in public assets requires regular, ongoing care and maintenance to allow uninterrupted services
to the community and to prevent premature aging of the facilities. The Facilities Maintenance Reserve
Fund will accumulate local funds, when available, and other revenues, as they become available, for major
facilities maintenance, repairs, and upgrade costs. The Facilities Major Maintenance section includes all
major Borough-owned school facilities, Borough facilities, and fire stations, with insured building values,
square feet, calculated replacement values, calculated major maintenance funding recommendation, and
projects included in the Six-Year Plan, both new projects and projects deferred from prior years.
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INTRODUCTION

The ENSB is charged with the responsibility to maintain, upgrade, reconstruct and build new
facilities for the benefit of the taxpayers and their community.

The FNSB owns over 90 major buildings totaling approximately 3 million square feet.
Approximately 2.3 million square feet are operated by the Fairbanks North Star Borough School
District and the remaining 700 thousand square feet are operated by the Fairbanks North Star
Borough. With an estimated replacement cost of over 750 million dollars, these are major public
assets that need to be maintained to allow uninterrupted operation of the buildings and the
programs housed and to prevent premature building wear-out and long-term financial loss.
Additionally, the Borough has over 135 other facilities such as parks, recreational ball fields,
cabins, playgrounds, Chena Lakes and the Tanana Levee.

This list of facilities includes:
*11 fire department buildings
*18 major parks and recreation buildings
*79 facilities at Alaskaland
*32 park facilities
*6 playground facilities
*16 baseball/ softball fields
*28 off-base school facilities
*3 on-base schools
*20 other miscellaneous major buildings such as the Carlson
Center, Baler Building, Animal Shelter, Libraries, etc.

These facilities are in need of constant care - like any major investment. As the borough and our
state age so do our facilities. Older buildings are more expensive to maintain. Our responsibility
also becomes greater as the total number of facilities we own increases, through efforts like the
acquisition of Federal DOE on-base schools and through construction of additional facilities as our
community expands.

In an effort to more clearly show the cost of maintaining our Borough buildings and parks, we have
separated our Facilities Capital Projects into the following categories:

Major Maintenance: (Repair/Replacement) The major repair or replacement of damaged or
worn out facility components or systems.

Capital Improvements: (Renovate and Remodel) The work to adapt an existing facility so that it
can be used more effectively for its current use or adapted to a new use. This category includes
Americans With Disabilities Act (ADA) compliance projects with a request of $4,410,000 of current
year projects that were requested in prior fiscal years but not funded. (New Construction) The
work to construct a new facility to accommodate expansion in existing programs or the
development of new programs. This category does not include projects that are in the School
District’s six-year plan that is submitted to the DEED.

Emergency Services Rolling Stock & Equipment: Fire and emergency services vehicles,
rolling type equipment and fire and emergency equipment.

Service Area Roads Maintenance & Construction: Road repairs and improvements, new
construction and upgrade to Title 17 requirements A comprehensive list of current and future year
projects has been developed by the Rural Services Division and is included in a separate
document titled Service Area Project Requests.
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School District Capital Improvements: The School District's Six-Year Capital Improvement
Plan is prepared by the School District and submitted to the Department of Education & Early
Development. The summary of their plan is included in this document.

The current year request for major maintenance includes $5,511,000 for projects proposed for
this fiscal year (05/06), additionally the request includes $14,222,000 of deferred projects that
were requested in prior fiscal years but were not funded. This brings the total current year
major maintenance request to $19,733,000. These projects have been prioritized by the
Administration's Capital Projects Committee, the Mayor's office and the Assembly.

Over the past few years a substantial amount of deferred maintenance has been completed with
the 1996 and 2000 School Bond Issue projects. The October 2002 bond election included $30.2
million for replacement of Denali and Nordale Elementary Schools, and an additional $12.3 million
for twenty-six major maintenance projects in school facilities, totaling $42,264,000. Voter approval
at the October 2004 bond election included $4.5 million for major maintenance at Eielson Air
Force Base including Anderson Elementary School and Ben Eielson Junior/Senior High School,
and an additional $7 million for eleven major maintenance projects in school facilities, totaling
$11,500,000. This funding will have a major impact on the condition of our school facilities with
the project work being completed over the next few years.

The large construction workload presently being handled by staff, and continued difficulty to
employ additional professional staff has not allowed time for on-site inspections and in depth
evaluation of facility needs for some time. Deferred project requests have been reviewed in the
office by staff and those not of an urgent nature have been removed from the deferred list and
moved back as future requests. It is our intension to perform thorough on-site inspections of
major facilities as soon as staffing allows.

If problems aren’t corrected and repaired they only get larger. It is an ongoing process. We need
to continue taking care of today’s needs as well as planning for tomorrow. Based on our long-
range plan and additional projects that are expected to be identified, it is our estimate that an
average annual funding level for major maintenance projects in the range of $7 million will
be needed to maintain our facilities over the next six years. This may seem like a large number
but if equated to our 3,000,000 square feet of buildings plus parks and other facilities, equals
about $2 per square foot. (See attached graphs showing major maintenance request history and
capital funding history.)

Capital Matching Grant Program: The Consolidated Project Request List is prioritized and
recommended by the Capital Projects Committee and the Mayor's office to the Assembly. The
Assembly approved list was submitted to the State for the Capital Matching Grant Program in
October 2004.
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