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FY 2009-2010 Budget
Fairbanks North Star Borough

APPRECIATIONS

Thank you to everyone involved in this year's budget process. Without your help and assistance this large task
would not be able to be accomplished.

Particular appreciations and thanks go to the following individuals for their important roles in the preparation of this
budget:

Mayor Whitaker, Chief of Staff, Department Directors and their Staff for all the hard work in
making the budget process as smooth as possible and taking ownership for their respective sections of
the budget.

Laurinda Wilkes for assistance in preparing and updating department expenditure budget worksheets,
preparing graphs for the budget, reconciling budget worksheets, and in overseeing the logistics for
printing the Recommended and Approved Budgets.

Tristan Hoff for assistance in preparing fire service area budgets, and updating department
expenditure budget worksheets for the Approved Budget, and for proofing and reviewing the
Recommended Budget.

Debbie Brady, Joanne Pascoe, Eileen Weis, Susan Matchael, Ruth Holland, Renee Van Nort,
Dee King, Roni Jo Holmes, and Accounting staff for providing the copious amounts of data needed
for preparing the budget, for computing the interfund revenues and charges, for proofing and reviewing
submittals and schedules, and reviewing the “Budget by Funds” section.

Sallie Stuvek, Terri McFarland, and Eileen Weis for computing the benefit rate.

Diane Thomas and Renee Dick for preparing and updating salary projections.

Pat Carlson and Karl McManus for their work on providing assessed value and exemption estimates.

Kathy Kibbee and Assessing Staff for their hard work keying and providing exemption data for
setting the mill rates and preparing for the tax roll.

Carolyn Yurkovich, and Jeanne Olivotti in General Services for their tireless cooperation in obtaining
materials and providing consultation and assistance in working out the logistics and printing the
Mayor's Recommended and Approved Budget documents.

Computer Services for their assistance in keeping directory rights to the budget updated.

Scott Johnson and Trina Davis for providing assistance from the Public Works Department staff for
the preparation of the Facilities Major Maintenance & 6-Year Plan section and assistance in the

preparation of the Multi-Year Programs/Capital Projects section of the budget.

Karen Algarin, and Christine Nichols for their untiring administrative support for both the Mayor’'s
Recommended Budget and the Approved Budget.

Mona Drexler and Clerk’s Office Staff for their administrative support for the Saturday budget work
sessions.

Rich Valenti for supplying the photograph for the cover for both the Mayor's Recommended Budget
and the Approved Budget.

Again, thanks to everyone involved in the budget development process, we could not have done it without you. No
one can ask for better assistance. For that, we thank you.

Michael Lamb, Chief Financial Officer
Peggy Macdonald, Treasury and Budget Manager
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Fairbanks North Star Borough Office of the Mayor

809 Pioneer Road P.O. Box 71267 Fairbanks, Alaska 99707-1267 907/459-1300
Fax 907/459-1102
Email mayor@co.fairbanks.ak.us

May 7, 2009

The Honorable Nadine Winters
Presiding Officer
Fairbanks North Star Borough Assembly

Dear Ms. Winters:

Stability, particularly in these rather uncertain times need be ensured for the overall
benefit of our entire region and those who live here. All Fairbanks North Star Borough
functions are either required by local, state or federal law; or are mandated by a majority
of citizens. The provision of these basic functions is a basis of stability. The Mayor and
the Assembly are therefore tasked with ensuring that Borough functions are carried out
consistently and to a level of excellence; even when national and international
economies are in the midst of a significant downturn. This budget is designed to
accomplish that difficult task; and to do so with full recognition that taxpayers are
effected by economic downturns, thereby requiring that taxes be kept as low as
possible.

This budget will maintain stability and continue to adhere to sound budgetary principles:

» The delivery of Borough provided services and the maintenance of Borough
provided facilities to a standard of excellence.

> Efficiency will always be a requirement.
» Economic growth and development must be meaningfully manifested.

The list of legally required and voter mandated powers of the Fairbanks North Star
Borough is long:

Emergency disaster powers

Garbage and solid waste disposal and collection
Regulate alcoholic beverages

Curfew considerations

Land management (Borough owned)

School District budgetary oversight

Assess property value and collect taxes
Planning, platting and land use regulation
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Provide a transportation system

Animal Control

Air pollution control

Water pollution control

License day care facilities

Flood control

Operate a library system

Operate a parks and recreation system

Exercise limited health and social services powers

Prevent cruelty to domestic animals -

Regulate fireworks

Provide for economic development

Participate in federal or state loan programs for housing rehabilitation and
improvement for energy conservation

Provide for acquisition and construction of local service roads and trails
Provide for and maintain public facilities '

Additionally, the Borough has the inherent responsibility to establish and maintain the
public trust; an unending task requiring open and transparent administration of all
government functions and operations, overt and verifiable communications, and
maximum citizen involvement. The budget provides adequate funding for each of these
tasks and responsibilities.

The budget is “tight”. It is efficient. Reductions have been made where possible.
Additions were made only where health, safety, liability or efficiency have so required.
The budget is, again this year, under the tax cap formula; and therefore spending is
increased less than the inflation rate as reflected by the CPI.

All funds within the Fairbanks North Star Borough’s portfolio are conservatively
invested. No funds have suffered investment losses. All funds within the Borough’s
portfolio have performed positively. All funds are healthy and have adequate revenue
streams to maintain responsible and/or required balances. In short, the Fairbanks North
Star Borough’s finances are stable.

In order to maintain stability it is imperative that the economy within the Borough
continue to achieve growth. To this end the budget provides adequate support for the
efforts of the Fairbanks Convention and Visitors Bureau (FCVB) and the Fairbanks
Economic Development Corporation (FEDC). Additionally, funding is provided for direct
Borough patrticipation in economic development activities. All concerned, must first
ensure that the various sectors of our regional economy do not recede. Therefore, the
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interests of those sectors must be protected and advanced. For this reason advocacy
on behalf of:

The University of Alaska
The U.S. Army
The U.S. Air Force
Rural Communities
Fairbanks International Airport
Mining Efforts
e Tourism
and all other components to our regional economy is a continuing budgetary premise.

Further, efforts must continue to seek out and bring new economic opportunities to our
region. Currently major efforts are underway regarding energy research, development
and commercialization.

For the last many years the budget presented to the Assembly has inherently and
overtly contained guiding principles:

Maintain Public Trust
Accountability
Efficiency
Excellence
Economic Growth
Stability

These principles must be adhered to. This budget rises to the level of expectation
required to meet these sound and necessary principles. The goals and expectations of
our region and its communities should also rise to high levels. Our community should
be optimistic. Our challenges are many, but our opportunities are more. Let’s meet our
challenges. Let’s achieve our goals. Let’s begin with a basis of stability.

Since%:{, -
\/\ ‘. k

Jim Whitaker, Mayor

JW:psp

X1



This page intentionally left blank.

Xii



FY 2009-2010 Budget
Fairbanks North Star Borough

Budget Highlights

Organizational Highlights

NOTEWORTHY BUDGET ACCOMPLISHMENT/CHANGES/ADJUSTMENTS/CONSIDERATIONS

World, national, state, and ultimately, local economic challenges and uncertainties were a major consideration in
this budget’'s development. How large of an impact, for how long, to how many sectors of our local economy the
current negative economic climate weighs heavy. Maintaining stability is a paramount consideration and goal of
this budget.

Overall, in terms of dollar size, employee count, and mill rate settings, this is a very tight maintenance-level budget.

To provide taxpayer relief, this budget incorporates and temporarily uses $3.7M of general fund fund balance. The
Borough anticipates this amount will be replenished from a projected $3.0M+ of Revenue Sharing dollars that it
should receive from the State, and a potential new PILT from on-Post military housing.

A significant noteworthy accomplishment of this budget is that, even though the CPI increase used to develop this
budget is 4.6%, taxes on properties that were on the tax rolls at 12/31/2008 are, on average, flat or even reduced.
Specifically, $1,533,605 less in taxes are expected to be collected from those properties on the tax rolls last year,
than will be collected this year, excluding TAPS.

The calendar year (CY) 2009 mill rate is 11.186, or a 0.101 decrease from the CY 2008 levy of 11.287. The Non-
Areawide and the Solid Waste Collection District mill rates have remained stable.

There is a $4,764,520 increase in the overall budget, a 3.7% increase compared to a 4.6% CPI. The fiscal year
(FY) ‘09 revised budget of $127,542,980 increased to $132,307,500 in the FY '10 approved budget.

MAJOR ISSUES AND CONCERNS

As discussed above, the yet-to-be revealed local impacts of difficult economic times are of concern.
The Interior's necessity for, and the volatility in costs of energy brings another dimension of concern.

New federal requirements for PM2.5 air quality monitoring and containment are an issue that has far-reaching
consequences, which will likewise cover a far-reaching time period.

Certification of, and the multiple-times increases in annual maintenance costs of the levee are an issue and of
concern.

The PERS and TRS rate uncertainty issue in future years has been revived, as a direct consequence of depressed
market conditions that resulted from global economic distresses. Due to past legislative action, school districts only
pay the normal cost rate, with the State paying all past service cost rate components. PERS employers (inclusive of
the FNSB) currently pay a flat rate of 22% on both their defined benefit and defined contribution employees.

Trans Alaska Pipeline System (TAPS) assessed valuations for assessment years 2006, 2007, and 2008 have had
objections filed. Though the 2006 filing’s case is scheduled to be heard in August of 2009, the ultimate resolution
to these filings might take years, and the outcome is uncertain. The Borough is required to use the State set
valuations in building its budgets. These valuations affect mill rate calculations and actual taxes collected from
TAPS. There exists a possibility that the Borough may have to refund taxes in the future, said amounts (if any) of
course are unknown at this time.

There have been recent efforts to increase the reduction of State education foundation formula dollars to school
districts by the equivalent of 3 mills (versus 2 mills) times the full and true value increases in real and personal
property within the Borough, as determined by the State Assessor. Such a change has the potential of an
additional reduction in the foundation formula fund given to the School District by the State of up to $1M a year.
Essentially, through a formula, State funding for education is reduced as local real and personal property values
increase. Formula-wise, going from an effective rate of 2 mills to 3 mills equates to a 50% increase in the size of
the funding reduction coming from increased property values. In all likelihood, the District would come to the
Borough to make up this funding loss, which the Borough will have difficulty managing due to tax cap limitations.

New construction assessed values added to the tax roles have for the last ten years been fairly steady at about 5%
per year. These new values act to help keep the mill rate stable for existing property owners, offsetting the real
year-over-year cost increases of Borough programs and services. The recent trend of 5% average new
construction isn’t sustainable in the long-term, and we may be facing a real measureable decline next year.

Xiii
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Budget Highlights

Organizational Highlights (Continued)

Balancing non-controllable escalating Borough operational costs, such as energy cost increases, with escalating
funding to community interest groups is becoming more of a budget challenge.

Impacts of the Borough'’s aging workforce are four-fold: 1) health care cost containment becomes more challenging,
2) as individuals in key management positions approach retirement eligibility, there is concern over a loss of
institutional knowledge, 3) hiring “qualified” staff as the overall work force shrinks (boomer effect), and 4) if we find
“qualified” staff, the impact of competing wage levels and benefit packages compounds hiring and retention.

Identification of local revenue alternatives to replace lost State capital matching grant program funds is needed.

The continued increases in State-mandated senior citizen and disabled veterans property tax exemptions is of
concern. Over the past decade, the impact of increased mill rates on non-exempted property, as a result of the mill
levy having to increase to offset the net taxable assessed value decreases from exemptions, has grown by 25%,
and now requires non-exempted properties to pay an additional 1.1 mills, or $110 per $100,000 of NTAV. As new
construction trends decrease, the impact to non-exempted properties will increase.

There is a need to put into place, or find, an adequate annual funding source for the facilities maintenance reserve
fund. With the recent non-funding of the capital matching grant program this is a more critical concern.

The significant negative trends in local energy costs are of concern in terms of the noticeable added operational
costs to the Borough, in terms of the overall restraining impact it has on local economic development, in terms of
the forced reduction of personal discretionary dollars available to Borough residents, and ultimately on the
significant net export of liquid financial assets out of the community.

A period, such as we saw in the early 2000’s, of extraordinarily low fixed-income investment returns as a result of
the financial markets being under great stress has returned. Events have led the fed funds rate to be drastically cut
in the last several months. Unfortunately, the Borough’s fixed-income investments closely track this rate, and
accordingly, investment income has come down significantly and will likely stay down for an extended period. The
impact over even a short time period will be several millions of lost investment revenue dollars.

Expenditure Highlights

LOCAL EFFORT TOWARD EDUCATION

54.6% of general fund revenues are dedicated to education, comprised of the direct local contribution of 41.6%
($45,522,700), and 13% ($14,154,520) for school debt servicing. In addition to providing all of the school buildings
and facilities, there are other additional indirect administrative services provided that equal $770,830 which are
waived by the Borough. Some of these contributions not displayed in the budget include legal services, banking
services and cash management, and other services.

LocAL EFFORT TOWARD MULTI-YEAR PROJECTS

Due to State funding cuts, the Capital Matching Grant Program provides no funding in this budget.
The Facilities Maintenance Reserve Fund includes no appropriation in the current budget.

LocAL EFFORT TOWARD DEBT SERVICING

Total debt servicing decreased $13,320 from FY 2009’s $14,167,840 to FY 2010’s $14,154,520.
Total existing areawide debt will be $135,260,000 at June 30, 2009 and $126,880,000 at June 30, 2010.

LocAL EFFORT TOWARD GRANTS

Funding for local grants and to matching grants was $2,021,500 in FY ‘09; the FY '10 Budget has $2,054,000.

WAGE AND BENEFIT ADJUSTMENTS

The benefit rate is 65.8%, up from FY 2009’s 63.6%.

Union contracts were last negotiated during FY 2006. A new FNSBEA contract is under negotiation. Negotiations
with the Laborers’ have concluded; the Assembily still needs to approve it.

X1v
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Budget Highlights

Expenditure Highlights (Continued)

STAFFING CHANGES TO BOROUGH SERVICES AND PROGRAMS

=  Borough-wide, benefit eligible employees increased by two employees from FY 2009’s Revised Budget of 410.

SUMMARY OF EMPLOYEE CHANGES ‘

FY 2009 Approved Employees 409.00
Air Quality Program - Air Quality Technician 1.00
FY 2009 Revised 410.00

FY 2010 Mayor Changes

General Fund

Mayor -Special Assistant to the Mayor (1.00)

Community Planning - GIS Technician (Grant Funded) (1.00)

Emergency Operations - Homeland Security Manager (GF) (1.00)

Emergency Operations - Emergency Senices Manager 0.34
Subtotal: (2.66)

Non-Areawide

Emergency Operations - Emergency Senices Manager 0.33

E911

Emergency Operations - Emergency Senices Manager 0.33

Solid Waste Disposal

Solid Waste Disposal - Weigh Station Attendant 1.00
Transportation

Administration - Senior Secretary Il 1.00

Air Quality Program - Senior Secretary lll (1.00)

Air Quality Program - Vehicle & Point Emissions Tech 1.00

Air Quality Program - Project Technician 1.00

Air Quality Program - Project Technician 1.00

Subtotal: 3.00

FY 2010 Approved Employees 412.00
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Budget Highlights

Expenditure Highlights (Continued)

=  Borough-wide, staffing increased a net .95 full-time equivalent positions (FTEs) from FY 2009's Recommended
Budget of 371.61 FTEs.

SUMMARY OF FTE CHANGES

FY 2009 Approved FTEs 371.61
Air Quality Program - Air Quality Technician 1.00
FY 2009 Revised FTEs 372.61

FY 2010 Changes

General Fund

Mayor -Special Assistant to the Mayor (1.00)

Community Planning - GIS Technician (Grant Funded) (1.00)

Emergency Operations - Homeland Security Manager (GF) (0.50)

Emergency Operations - Emergency Senices Manager 0.34
Subtotal: (2.16)

Non-Areawide

Emergency Operations - Emergency Senices Manager 0.33

Eo11

Emergency Operations - Emergency Senices Manager 0.33

Solid Waste Disposal
Solid Waste Disposal - Weigh Station Attendant 0.50

Transportation

Administration - Senior Secretary Ill 0.75

Air Quality Program - Senior Secretary llI (1.00)

Air Quality Program - Inspector/Referee Mechanic (0.50)

Air Quality Program - Inspector/Referee Mechanic (0.50)

Air Quality Program - Vehicle & Point Emissions Tech 1.00

Air Quality Program - Project Technician 0.60

Air Quality Program - Project Technician 0.60
Subtotal: 0.95

FY 2010 Approved FTEs 372.56
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FY 2009-2010 Budget
Fairbanks North Star Borough

Budget Highlights

Expenditure Highlights (Continued)

2008/09 CHANGES 2008/09 2009/10
APPROVED THRU REVISED ADJUSTMENTS APPROVED
DEPARTMENT BUDGET 12/31/08 BUDGET TO PROGRAMS BUDGET

Assembly 1,522,110 -r 1,522,110 102,570 1,624,680
Mayor 1,319,190 - 1,319,190 (104,960) 1,214,230
Law 952,660 1,094 f 953,754 54,747 1,008,500
Assessing 2,456,070 -r 2,456,070 130,320 2,586,390
Community Planning 1,934,450 T 1,934,450 112,660 2,047,110
Computer Senices 3,309,480 I 3,309,480 263,110 3,572,590
Emergency Operations 4,916,910 -r 4,916,910 325,300 5,242,210
Financial Senvices 4,384,540 31,330 " 4,415,870 415,450 4,831,320
General Senices 1,406,690 I 1,406,690 78,250 1,484,940
Human Resources 2,745,480 e 2,745,480 193,450 2,938,930
Land Management 993,290 T 993,290 87,170 1,080,460
Library Senices 5,029,460 I 5,029,460 328,920 5,358,380
Parks and Recreation 7,356,060 12,600 r 7,368,660 248,020 7,616,680
Public Works 17,660,390 - 17,660,390 1,338,770 18,999,160
Transportation 5,718,630 - 5,718,630 645,240 6,363,870
Education 44,222,700 -r 44,222,700 1,300,000 45,522,700
Debt Senice 14,167,840 I 14,167,840 (13,320) 14,154,520
Non-Departmental 439,980 (11,094) M 428,886 (39,146) 389,740
Interfund Charges 3,157,740 T 3,157,740 227,410 3,385,150
Capital and Multi-Year Projects 2,031,500 700,000 f 2,731,500 (583,050) 2,148,450
Contributions to Fund Balance 1,083,880 T 1,083,880 (346,390) 737,490

126,809,050 733,930 127,542,980 4,764,521 132,307,500

Summary of Major Changes in Expenditures from FY 2009

126,809,050 FY 2009 Approved Budget
12,600 Seasonal Donation Parks and Recreation

721,330 Net adjustment
733,930 Total of Changes from FY 2009 Approved to FY 2009 Revised Budget

127,542,980 FY 2009 Revised Budget
1,024,004 Permanent salaries changes
1,069,574 Benefit increases due to salary changes
141,965 Owertime wages, temporary salaries and benefits
1,300,000 Education increase
273,463 Fuel and utilities increase
172,510 Insurance and bonding increase
104,270 Additional Health and Social Senice Award funding
248,550 Solid Waste Collection tipping and hauling fee increases
317,530 Solid Waste Disposal leachate, equipment payoff and repairs & maint.
83,600 Phone system 1st year maintenance contract
621,269 Transportation grant funding reduction and VEFF purchases
(583,050) Funding to Capital and Multi-Year Projects
(39,146) Non-Departmental

148,961 Other program cost adjustments, all funds and excludes salaries
227,410 Adjustment to Interfund Charges
(346,390) Decrease in Contributions to Fund Balance, net for all funds

4,764,520 Total of Changes from FY 2009 Revised to FY 2010 Budget

132,307,500 FY 2010 Approved Budget
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FY 2009-2010 Budget
Fairbanks North Star Borough

Budget Highlights

Revenue Highlights

BOROUGH BUDGET REVENUE OVERVIEW

The FY 2010 General Fund recommended budget is $6,819,628 under the Areawide Maximum Property Tax
Computation.

The FY 2010 operating budget is $132,307,500. It is $4,764,520 (see the detailed breakdown on page 27) more
than the revised FY 2009's $127,542,980 budget, and $5,498,450 more than FY 2009’s approved $126,809,050.

Property taxes: $80,653,092 areawide, $1,828,690 non-areawide, and $5,601,080 solid waste collection district
($88,092,862 combined) make up 66.6% of the revenue budget, as compared to FY 2009 budget's $84,302,671,
and 66.4%.

State revenues: $10,915,838 vs. $10,835,530 (FY 2009 approved budget); make up 8.25% of the revenues.
Hotel-Motel Room taxes are projected to decrease to $1,600,000 from $1,690,000 (FY 2009 approved estimate).

In October 2003, the Borough voters approved the levy of a 5% Alcoholic Beverage Sales Tax. Alcoholic Beverage
Sales taxes are projected to be $1,350,000.

In April 2004, the Borough Assembly approved the levy of an 8% Tobacco Distribution Excise Tax. Tobacco
Distribution Excise taxes are projected to be $1,000,000.

Boroughwide budgeted interest earnings are projected to decrease from $2,716,330 to $2,068,020 from FY 2009
due to prevailing market conditions.

GENERAL FUND REVENUES

The General Fund budget is $109,296,592 which is a $4,145,122 increase from the FY 2009's revised
$105,151,470.

Property tax revenues increased $3,208,380 from FY 2009’s $77,280,970 to $80,653,092 providing 73.8% of
General Fund revenues.

Mill Rate Highlights

AREAWIDE MILL RATE/ASSESSED VALUES

The calendar year (CY) 2009 mill rate is 11.186, or a 0.101 decrease from the CY 2008 levy of 11.287.

Levied areawide property taxes in the FY 2010 budget are $80,829,692 ($79,213,092 when adjusted for
delinquencies); and $3,231,752 increase from FY 2009's $77,597,940 ($76,045,970 after delinquencies).

Assessed valuation changes to “full taxable value” pipeline and associated personal property increased
$185,272,750; new construction added $246 million and existing property valuations decreased $45 million.
Combined with the exemption increases of $3 million, the taxable assessed values increased from $6.87 billion to
$7.12 billion.
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By: Jim Whitaker, Mayor

Introduced: 04/09/09
Advanced: 04/09/09
Substituted: 05/07/09
Amended: 05/07/09
Adopted: 05/07/09

FAIRBANKS NORTH STAR BOROUGH
ORDINANCE NO. 2009-20
AN ORDINANCE APPROPRIATING FUNDS AS LISTED FOR THE

FISCAL YEAR BEGINNING JULY 1, 2009, RATIFYING FISCAL POLICIES AND USER FEES,
STATEMENTS OF APPROPRIATING INTENT AND LEVYING TAXES

WHEREAS, stability is a primary objective in the Mayor's FY 2009-10

recommended budget for the Fairbanks North Star Borough (Borough); and

WHEREAS, the Borough is in the process of negotiating an agreement for

payments in lieu of taxes (PILOT) of approximately $700,000 annually, arising from the
privatization of military housing on the Fort Wainwright Army Post; and

WHEREAS, this PILOT agreement is expected to require prepayment in 2009

for property that would otherwise be assessed on January 1, 2010 with taxes paid in the FY
2010-11 fiscal year; and

WHEREAS, based on the Governor’s proposed FY 2009-10 budget, a potential

$3,000,000 allocation of community revenue sharing funds from the State of Alaska could be
available to the Borough; and

WHEREAS, a prudent plan is to provide taxpayer relief in the FY 2009-10

budget by using fund balance of the General Fund to reduce the areawide property tax levy,
but to replenish that fund balance with the above anticipated revenue sources, upon their
receipt by the Borough.

NOW, THEREFORE, BE IT ORDAINED by the Assembly of the Fairbanks

North Star Borough (Borough):

Section 1. Classification. This ordinance is not of a general and permanent

nature and shall not be codified.

Fairbanks North Star Borough, Alaska ORDINANCE NO. 2009-20
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Section 2. Appropriations for All Departments and Funds. There is hereby
appropriated for the fiscal year beginning July 1, 2009, the amounts set forth in Attachment
A, attached hereto and made a part of this ordinance. Recipients named in the worksheets
and budget document underlying this appropriating ordinance and its attachment are hereby
made notwithstanding the provisions of Title 16 of the Fairbanks North Star Borough Code of
Ordinances.

Section 3. Education Appropriation.  As required by Alaska Statute
14.14.060(c) and Fairbanks North Star Borough Code of Ordinances (FNSBC) 3.03.030A,
the sum of $223,228,650 is hereby approved as the total amount of the Fairbanks North Star
Borough School District budget for the fiscal year beginning July 1, 2009 and ending June
30, 2010. This amount is not appropriated. The appropriation set forth in Attachment A of
this ordinance is the total amount of money, from local sources for school purposes, which
shall be made available during said fiscal year. The Borough operates a central treasury;
consequently, it may receive, from time to time during the fiscal year, sums appropriated by
other governmental entities for use by the School District. Said sums are not appropriated by
the Borough. Individual amounts received under $500,000 shall be added to the total
approved amount and the Mayor shall deposit said sums to the accounts of the School
District and shall make said sums available for use by the School District in accordance with
law. Individual amounts received equal to or greater than $500,000 shall not be added to the
total amount unless approved by the Fairbanks North Star Borough Assembly. In
accordance with state law, the appropriation contained in this ordinance for local support to
Education is stated only as a lump sum and individual School District appropriation items are
not included in this ordinance.

Section 4. Appropriation Level and Position Authorization. The appropriations
set forth in Attachment A of this ordinance are at the department and fund level, with
expenditure allocations at the division level. Transfers of appropriations or supplemental
appropriations may be made by the Assembly by ordinance.

The number set forth in Attachment A for each department and its divisions,
under the heading "Number of Employees," is the number of regular and term employee
positions authorized for each department, as indicated. The number set forth in Attachment A
for each department and fund under the heading “Number of FTES” is the total number of
permanent, full-time equivalent employee positions authorized for each department, as
indicated. The detail relating to the total number of permanent, full-time equivalent employee
positions by department is provided in the Budget Document.

Section 5. Appropriations for Salaries, Benefits, and Associated Expenditures.
The Alaska State District Council of Laborers (Laborers Local 942) has ratified their collective
bargaining agreement for the three years beginning July 1, 2009 and ending June 30, 2012.
Upon ratification of the negotiated collective bargaining agreement by the Fairbanks North
Star Borough Employees Association Local #6125/ Alaska Public Employees
Association / AFT (FNSBEA/APEA) and the ratification of the monetary terms of both
agreements by the Assembly, the FY 2009-2010 budgets for salaries, benefits, and other
associated costs shall be adjusted among the departments and funds in accordance with
those agreements.

Fairbanks North Star Borough, Alaska ORDINANCE NO. 2009-20
Page 2 of 5
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Section 6. General Fund Contingent Appropriation. Contingent upon receipt of
the funds, an estimated $3,700,000 is appropriated to the General Fund budgetary guideline
entitled “Contribution to Fund Balance” by increasing Payment in Lieu of Taxes by $700,000
and by increasing Community Revenue Sharing by $3,000,000. This appropriation may be
adjusted to reflect the actual amount of the receipts.

Section 7. General Fund - Mayor’s Office Appropriation. The allocation for
areawide economic development in the Mayor’s Office appropriation is made in accordance
with Alaska Statutes 29.35.110(c) and an agreement, dated May 20, 2004, among the
Mayors of the Borough and the Cities of Fairbanks and North Pole.

Section 8. General Fund - Non-Departmental Appropriation.

A. Reappropriation. The amounts in the Non-Departmental appropriation for Reserve
for Personnel Services, Valuation Expertise, and Reserve for Unforeseen Time-Critical
Events are reappropriated to the respective departments and funds for the purposes
described in the Budget Document.

B. Grants Local Match Intent. The $150,000 Grants Local Match portion of the Non-
Departmental appropriation, as described in the Budget Document, is set aside as a funding
source for any areawide local matches needed for grants to the Borough or as a grant or
match to another entity. Any grants awarded will be brought to the Assembly for
appropriation before the local match or grant is obligated, encumbered, or expended.

Section 9. Health & Social Services Intent. The $200,000 “Match Assistance
Grant” portion of the General Fund operating transfer to the Health & Social Services section
of the Child Care Assistance division of the Financial Services department is set aside as a
funding source for local match assistance needed for grants received by non-profit
organizations serving the health and social services needs of the Borough community. The
$50,000 “Match Assistance Grant — Safety Net Services” portion of the General Fund
operating transfer to the Health & Social Services section of the Child Care Assistance
division of the Financial Services department is set aside as a funding source for local match
assistance needed for grants received by non-profit organizations serving the basic hunger,
health, and shelter needs of the Borough community. Notwithstanding FNSBC 3.01.060, any
unexpended, unencumbered remainders of these amounts shall not lapse at June 30, 2010.

Section 10. Provisions for Grants Appropriations. The appropriations for
grants, set forth in Attachment A of this ordinance, are estimated amounts. Actual amounts
will be appropriated contingent, and based upon, the respective signed grant agreements,
unless materially different, as determined by the Chief Financial Officer.

The appropriations for grants, set forth in Attachment A of this ordinance, are
effective for the periods specified in the respective signed grant agreements.

Grants-related appropriations are to be recorded and accounted for on the
Borough’s books using the most appropriate fund(s) and method, as determined by the Chief
Financial Officer.

Fairbanks North Star Borough, Alaska ORDINANCE NO. 2009-20
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In furtherance of FNSBC 3.01.060B, upon completion or abandonment of the
purposes of the appropriations for grants, set forth in Attachment A of this ordinance, each
respective unobligated contributions from another fund shall lapse to the fund balance or
unrestricted net assets, as appropriate, of the contributing fund.

Section 11. Health Care Contingency Reserve Fund Appropriations. Monies in
the Health Care Contingency Reserve Fund are to be used in accordance with the Fund’s
provisions and with the collective bargaining agreements, and the respective amounts
required by department and fund are hereby appropriated.

Section 12. Appropriation of Health Wellness Funds. All monies in the
Wellness Account are appropriated to be used in accordance with the Account’s provisions
as outlined in the collective bargaining agreements.

Section 13. Vehicle & Equipment Fleet Fund - Transportation Department.
Notwithstanding FNSBC 3.01.060, if any item on the “List of Vehicles and Equipment to be
replaced in FY 2010” has not yet been purchased, its appropriation shall not lapse until the
purchase is complete or has been abandoned.

Section 14. Lease Financing vs. Direct Purchase. Vehicles and equipment to
be procured by the Vehicle & Equipment Fleet Fund are budgeted to be financed through the
Borough’s Master Lease agreement, unless the item is of a low dollar amount which may be
purchased outright, as determined by the Chief Financial Officer. All other Borough
procurements are budgeted as outright purchases. However, the Chief Financial Officer is
authorized to determine whether use of the master lease for a large procurement is
appropriate, and if so, the related appropriations in this budget are hereby adjusted to reflect
that determination.

Section 15. Capital and Mulit-Year Projects Appropriations. In furtherance of
FNSBC 3.01.060B, upon completion or abandonment of the purposes of the appropriations
for capital and multi-year projects, set forth in Attachment A of this ordinance, each
respective unobligated contribution from another fund shall lapse to the fund balance or
unrestricted net assets, as appropriate, of the contributing fund.

Section 16. Rate of Real Property Tax for Areawide Purposes. There is
hereby levied for areawide functions of the Borough, a tax upon each dollar of property
taxable under FNSBC 3.08, 3.12 and 3.46, for property located within the Borough, at a rate
of levy to be fixed by resolution which shall be adopted before the 15th of June, 2009.

Section 17. Rate of Real Property Tax for Non-Areawide Purposes. There is
hereby levied for non-areawide functions of the Borough, a tax upon each dollar of property
taxable under FNSBC 3.08, 3.12 and 3.46, for property located within the Borough outside
the cities of Fairbanks and North Pole, at a rate of levy to be fixed by resolution which shall
be adopted before the 15th of June, 2009.

Fairbanks North Star Borough, Alaska ORDINANCE NO. 2009-20
Page 4 of 5

XX11



181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207

208
209

210
211
212

Section 18. Rate of Real Property Tax for Solid Waste Collection District
Purposes. There is hereby levied for solid waste collection functions of the Borough, a tax
upon each dollar of property taxable under FNSBC 3.08, 3.12 and 3.46, for property located
within the Borough outside the city of Fairbanks, at a rate of levy to be fixed by resolution
which shall be adopted before the 15th of June, 2009.

Section 19. Rate of Real Property Tax for Service Area Purposes. There is
hereby levied for the various service area functions of the Borough, a tax upon each dollar of
property taxable under FNSBC 3.08, 3.12 and 3.46, for property located within each service
area of the Borough, at a rate of levy to be fixed by resolution which shall be adopted before
the 15th of June, 2009.

Section 20. Rate of Real Property Tax for Service Area Administrative Fee.
There is hereby levied, pursuant to FNSB 14.01.161 B, a tax upon each dollar of property
taxable under FNSBC 3.08, 3.12 and 3.46, for property located within each service area of
the Borough, at a rate of levy sufficient to at least pay the administrative fee. The exact rate
of levy will be fixed by resolution which shall be adopted before the 15th of June, 2009.

Section 21. Ratification. Passage and approval of this ordinance constitutes
ratification of the Fiscal Policies, and of the User Fee Schedule, to be effective July 1, 2009,
as found in Appendix E of the Budget Document.

Section 22. Approval of Final Budget Document. Notwithstanding
FNSBC 3.03.040F, the Assembly of the Fairbanks North Star Borough hereby approves the
Budget Document, which allocates appropriations to various expenditure categories.

PASSED AND APPROVED THIS 7" DAY OF MAY 2009.

“Nadine Winters
Presiding Officer

ATTEST:

Municipal Borough Clerk

Ayes: Brown, Blanchard Il, Musick, Stringer, Hopkins, Winters
Noes: Wilson, Sattley
Excused: Beck

Fairbanks North Star Borough, Alaska ORDINANCE NO. 2009-20
Page 5 of 5

XX1i1



FAIRBANKS NORTH STAR BOROUGH

ORDINANCE NO. 2009-20
ATTACHMENT A

SUMMARY OF APPROPRIATIONS BY DEPARTMENT

(excludes Transfers Out)

Number Number

Departments of Employees of FTEs
Assembly 8.00 8.00
Mayor 6.00 6.00
Law 7.00 6.00
Assessing 22.00 22.00
Community Planning 19.00 19.00
Computer Services 18.50 18.50
Emergency Operations 21.00 21.00
Financial Services 35.00 34.30
General Services 7.50 7.50
Human Resources 11.00 11.00
Land Management 8.00 8.00
Library Services 56.00 47.85
Parks and Recreation 73.00 55.70
Public Works 58.00 56.88
Transportation 58.00 46.83
Non-Departmental
Interfund Charges
Debt Service
Education
Capital and Multi -Year Projects - Excluding Reserves
Contributions to Fund Balances/Unrestricted Net Assets

Subtotal Appropriations
Grants - Special Revenue Funds
Grants - Enterprise Funds
Road and Miscellaneous Service Areas
Service Area Differential Tax Zone
Fire Service Areas 4.00 4.00
Service Area Funds Capital and Multi -Year Projects

TOTAL PERMANENT POSITIONS 412.00 372.56

TOTAL

$1,624,680
1,214,230
1,008,500
2,586,390
2,047,110
3,572,590
5,242,210
4,831,320
1,484,940
2,938,930
1,080,460
5,358,380
7,616,680
18,999,160
6,363,870
389,740
3,385,150
14,154,520
45,522,700
2,148,450
737,490

132,307,500
432,957
902,587

3,847,320
3,678
6,237,220
464,000

TOTAL APPROPRIATIONS

SUMMARY OF APPROPRIATIONS BY FUND

$144,195,262

(includes Interfund Charges & Other Transfers Out)

GENERAL BOROUGH OPERATIONS

General Fund

Special Revenue Funds:
Non-Areawide
Solid Waste Collection District
Child Care Assistance / Health & Social Services
Enhanced 911
Hotel-Motel Room Tax
Asset Replacement Reserve

XX1V

Number
of FTEs TOTAL
283.44 $109,296,592
0.83 2,653,950
1.32 5,735,930
9.70 1,581,570
1.63 1,214,870
1,190,000
425,000

Attachment A - Ord. No. 2009-20
Page 1 of 15 Pages



SUMMARY OF APPROPRIATIONS BY FUND, continued
(includes Interfund Charges & Other Transfers Out)

Number
of FTEs TOTAL
Enterprise Funds:

Community Activity Center 0.25 $1,208,180

Land 8.00 1,520,160

Solid Waste Disposal 16.56 6,996,630

Transit 46.83 5,770,880

Internal Service Fund:

Vehicle and Equipment Fleet 1,635,170
CAPITAL AND MULTI-YEAR PROJECTS 2,148,450
DEBT SERVICE FUND 14,154,520
EDUCATION 45,522,700
GRANTS

Special Revenue Funds 432,957
Enterprise Funds 902,587
ROAD AND MISCELLANEOUS SERVICE AREA FUNDS 3,847,320
SERVICE AREA FUNDS DIFFERENTIAL TAX ZONE 3,678
FIRE SERVICE AREA FUNDS 4.00 6,237,220
SERVICE AREA FUNDS CAPITAL AND MULTI-YEAR PROJECTS 464,000
GENERAL FUND - APPROPRIATIONS

Number Division
Department/Division of Employees Allocations Appropriations
Dept: ASSEMBLY
Div: Assembly 0.00 $463,370
Div: Borough Clerk 6.00 771,800
Div: Elections 0.00 112,010
Div: Records Management 2.00 277,500
TOTAL 8.00 $1,624,680
Dept: MAYOR
Div: Administration 5.00 $842,730
Div: Economic Development - Areawide 1.00 215,000
TOTAL 6.00 1,057,730
Dept: LAW 7.00 1,008,500
Dept: ASSESSING 22.00 2,586,390
Dept: COMMUNITY PLANNING
Div: Administration 4.00 $474,450
Div. Community Research Center 1.00 93,260
Div: Planning & Zoning 7.00 661,010
Div: Platting & Mapping 7.00 818,390
TOTAL 19.00 2,047,110
XXV Attachment A - Ord. No. 2009-20
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GENERAL FUND - APPROPRIATIONS, continued

Number Division

Department/Division of Employees Allocations Appropriations
Dept: COMPUTER SERVICES
Div: Administration 1.50 $192,550
Div: Application Support Services 9.00 1,529,930
Div: Network Services 8.00 1,850,110

TOTAL 18.50 $3,572,590
Dept: EMERGENCY OPERATIONS
Div: Animal Control 15.20 $1,741,220
Div: Emergency Management 2.09 373,700
Div: Occupational Health & Safety 1.25 145,930

TOTAL 18.54 2,260,850
Dept: FINANCIAL SERVICES
Div: Administration 2.00 $368,550
Div: Accounting 16.00 1,809,180
Div: Treasury/Budget 7.00 1,072,020

TOTAL 25.00 3,249,750
Dept: GENERAL SERVICES
Div: Administration 1.50 $218,970
Div: Purchasing 3.00 294,800
Div: Support Services 3.00 971,170

TOTAL 7.50 1,484,940
Dept: HUMAN RESOURCES
Div: Personnel/Payroll 6.00 $811,560
Div: Risk Management 5.00 2,127,370

TOTAL 11.00 2,938,930
Dept: LIBRARY SERVICES
Div: Administration 4.00 $574,940
Div: Automated Services 4.00 632,090
Div: Collection Services 12.00 1,582,720
Div: Outreach Services 9.00 567,460
Div: Public Services 27.00 2,001,170

TOTAL 56.00 5,358,380
Dept: PARKS AND RECREATION
Div: Administration 9.75 $903,980
Div: Aquatics 27.00 1,875,740
Div: Parks Maintenance 28.00 2,721,330
Div: Pioneer Park 8.00 1,382,380

TOTAL 72.75 6,883,430
Dept: PUBLIC WORKS
Div: Administration 2.00 $392,050
Div: Design & Construction 17.00 1,013,170
Div: Facilities Maintenance 16.00 5,683,700
Div: Rural Services 4.00 449,980

TOTAL 39.00 7,538,900
NON-DEPARTMENTAL 389,740

XXVi Attachment A - Ord. No. 2009-20
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GENERAL FUND - APPROPRIATIONS, continued

Number

Department/Division of Employees

Interfund Charges - Land Management
EDUCATION

TRANSFERS OUT
Special Revenue Fund: Child Care Assistance
Special Revenue Fund: Health & Social Services
Special Revenue Fund: Hotel-Motel Room Tax
Community Activity Center Enterprise Fund
Transit Enterprise Fund
Capital and Multi-Year Projects
Debt Service Fund

Contribution to Fund Balance
Designated for Tax Reduction

TOTAL PERMANENT POSITIONS 310.29
TOTAL GENERAL FUND APPROPRIATIONS

Sources of Funds
LOCAL REVENUE
Property Taxes - Areawide
Hotel-Motel Room Taxes
Alcoholic Beverage Sales Tax
Tobacco Distribution Excise Tax
Charges for Services - Areawide
Other Local
Interfund Revenues from Other Funds:
Non-Areawide Special Revenue
Solid Waste Collection District Special Revenue
Enhanced 911 Special Revenue
Community Activity Center Enterprise
Land Enterprise
Solid Waste Disposal Enterprise
Transit Enterprise
Vehicle and Equipment Fleet Internal Service
Education
Service Areas
Indirect Charges to Grants
TRANSFERS IN
Hotel-Motel Room Tax Fund
Asset Replacement Reserve Account
Contributions from Fund Balance
Designated for Tax Reduction
TOTAL LOCAL REVENUE
STATE REVENUE
FEDERAL REVENUE

TOTAL GENERAL FUND ESTIMATED REVENUE

XXVIil

Division
Allocations Appropriations
$128,850
45,522,700
136,292
500,050
1,040,000
1,203,970
3,581,120
516,450
14,154,520
510,720
$109,296,592
Estimated Total
Revenue Revenue
$80,653,092
1,603,000
1,355,000
1,000,800
1,418,910
1,857,510
223,330
155,210
44,020
474,930
385,700
930,930
998,540
42,500
1,708,190
403,320
301,000
150,000
350,000
4,800,000
$98,855,982
9,970,610
470,000

$109,296,592

Attachment A - Ord. No. 2009-20
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SPECIAL REVENUE FUNDS - APPROPRIATIONS

NON-AREAWIDE FUND

Number
Department/Division of Employees
Dept: MAYOR
Div: Economic Development 0.00
Interfund Charges
TOTAL
Dept: EMERGENCY OPERATIONS
Div: Emergency Medical Services 0.83
Interfund Charges
TOTAL
Transfer Out to Capital and Multi-Year Projects
Contribution to Fund Balance
TOTAL PERMANENT POSITIONS 0.83

TOTAL NON-AREAWIDE FUND APPROPRIATIONS

Sources of Funds

Property Taxes - Non-Areawide
Emergency Medical Services Fees

TOTAL NON-AREAWIDE FUND ESTIMATED REVENUE

SOLID WASTE COLLECTION DISTRICT FUND

Number

Department/Division of Employees

Dept: PUBLIC WORKS
Div: Solid Waste Collections 1.32

Interfund Charges

TOTAL SOLID WASTE COLLECTION FUND APPROPRIATION

Sources of Funds

Property Taxes - Solid Waste Collection District
Contribution from Fund Balance

TOTAL SOLID WASTE COLLECTION FUND ESTIMATED REVENUE

XXVIiil

Division

Allocations

$156,500
64,760

$1,910,510
158,570

Estimated

Revenue

$1,838,690
815,260

Division

Allocations

$5,580,720
155,210

Estimated

Revenue

$5,601,080
134,850

Appropriations

$221,260

2,069,080

300,000
63,610

$2,653,950

Total
Revenue

$2,653,950

Appropriation

$5,735,930

Total
Revenue

$5,735,930
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SPECIAL REVENUE FUNDS - APPROPRIATIONS, continued

CHILD CARE ASSISTANCE / HEALTH & SOCIAL SERVICES (HSS)

Number
Department/Division of Employees Appropriation
Dept: FINANCIAL SERVICES
Div: Child Care 10.00 $1,581,570
Estimated Total
Sources of Funds Revenue Revenue
State Grants:
Child Care Assistance $463,378
Information & Referral 166,860
Health & Social Services 314,990
Transfers In:
From General Fund from Investment Income for Child Care 136,292
From General Fund for Health & Social Services 500,050
TOTAL CHILD CARE ASSISTANCE/HSS ESTIMATED REVENUE $1,581,570
ENHANCED 911 FUND
Number Division
Department/Division of Employees Allocations Appropriation
Dept: EMERGENCY OPERATIONS
Div: Enhanced 911 1.63 $1,070,850
Interfund Charges 44,020
TOTAL $1,114,870
Transfer Out to Capital and Multi-Year Projects 100,000
TOTAL ENHANCED 911 FUND APPROPRIATION $1,214,870
Estimated Total
Sources of Funds Revenue Revenue
Interest Earnings $16,590
Enhanced 911 Fees 1,014,240
Contribution from Fund Balance 184,040
TOTAL ENHANCED 911 FUND ESTIMATED REVENUE $1,214,870
HOTEL-MOTEL ROOM TAX FUND
Appropriations
Transfer Out to Capital and Multi-Year Projects $1,040,000
Transfer Out to General Fund 150,000
TOTAL HOTEL-MOTEL ROOM TAX FUND APPROPRIATION $1,190,000
XXIX Attachment A - Ord. No. 2009-20
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SPECIAL REVENUE FUNDS - APPROPRIATIONS, continued

HOTEL-MOTEL ROOM TAX FUND, continued

Source of Funds

Transfer In from General Fund
Contribution from Fund Balance

Estimated Total
Revenue Revenue
$1,040,000
150,000
TOTAL HOTEL-MOTEL ROOM TAX FUND ESTIMATED REVENUE $1,190,000

ASSET REPLACEMENT RESERVE SPECIAL REVENUE ACCOUNT

Transfer Out to General Fund
Transfer Out to Capital and Multi-Year Projects

Appropriations

$350,000
75,000

TOTAL ASSET REPLACEMENT RESERVE APPROPRIATION

$425,000

Source of Funds

Contribution from Fund Balance
TOTAL ASSET REPLACEMENT RESERVE ESTIMATED REVENUE

GRANTS

State Grants:

Total
Revenue

425,000

$425,000

Appropriations

Alaska Regional Development Organization (ARDOT) $130,000
Net Lender Reimbursement 5,580
Public Library Assistance 21,000
Federal Pass-Through Grants:
Fairbanks Metropolitan Area Transportation Study (FMATS) 131,907
Regional Library Services 109,390
Library Services - Continuing Education 3,000
Interlibrary Cooperation Books by Mail Service 22,080
Interlibrary Cooperation Girls Read Pilot Program 10,000
memorandum total $432,957
Estimated Total
Sources of Funds Revenue Revenue
ARDOr - State Revenue from DCCED $65,000
Local Match from General Fund 65,000

Total ARDOTr $130,000
Net Lender Reimbursement - State Revenue from DEED 5,580
Public Library Assistance - State Revenue from DEED 21,000
FMATS - State Revenue from USDOT through DOT/PF 131,907
Regional Library Services - State Revenue from NEAH through DEED 109,390
Alaska State Library Services - State Revenue from NEAH through DEED 3,000
Alaska State Library Services - State Revenue from NEAH through DEED 22,080
Alaska State Library Services - State Revenue from NEAH through DEED 10,000
memorandum total $432,957

These are estimated grant amounts. The actual grant amounts in the signed grant agreements will be the appropriation
amounts, unless materially different.

XXX
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ENTERPRISE FUNDS - APPROPRIATIONS

COMMUNITY ACTIVITY CENTER ENTERPRISE FUND

Number Division

Department/Division of Employees Allocations
Dept: PARKS AND RECREATION

Div: Community Activity Center 0.25 $733,250

Interfund Charges 474,930

TOTAL COMMUNITY ACTIVITY CENTER FUND APPROPRIATION

Estimated
Sources of Funds Revenue
Interest Earnings $4,210
Transfer In from General Fund 1,203,970
TOTAL COMMUNITY ACTIVITY CENTER FUND ESTIMATED REVENUE
LAND ENTERPRISE FUND
Number Division
Department/Division of Employees Allocations
Dept: LAND MANAGEMENT
Div: Land Management 8.00 $1,080,460
Interfund Charges 385,700
Transfer Out to Multi-Year Projects 54,000
TOTAL LAND ENTERPRISE FUND APPROPRIATION
Estimated
Sources of Funds Revenue
Gravel & Timber Sales $13,800
Foreclosure Fees 330,100
Proceeds from Land Sales, net of costs 16,740
Land Leases 49,000
Interest on Receivables 79,000
Interest Earnings 48,380
Other 9,940
Interfund Revenues from Other Funds 129,990
Contribution from Unrestricted Net Assets 843,210

TOTAL LAND ENTERPRISE FUND ESTIMATED REVENUE

XXX1

Appropriation

$1,208,180

Total
Revenue

$1,208,180

Appropriation

$1,520,160

Total
Revenue

$1,520,160
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ENTERPRISE FUNDS - APPROPRIATIONS, continued

SOLID WASTE DISPOSAL ENTERPRISE FUND

Number
Department/Division of Employees
Dept: PUBLIC WORKS
Div: Solid Waste Disposal 17.68
Interfund Charges
TOTAL

Transfer Out to Capital and Multi-Year Projects
Contribution to Unrestricted Net Assets

TOTAL SOLID WASTE DISPOSAL FUND APPROPRIATION

Sources of Funds

Landfill Disposal Fees

Household Hazardous Waste Fees
Recycling Revenues

Interest Earnings

TOTAL SOLID WASTE DISPOSAL FUND ESTIMATED REVENUE

TRANSIT ENTERPRISE FUND

Number
Department/Division of Employees
Dept: TRANSPORTATION
Div: Administration 3.00
Interfund Charges
Div: Air Quality Program 9.00
Interfund Charges
Div: Transit 40.50
Interfund Charges
Div: Vehicle Fleet Maintenance 5.50
Interfund Charges
TOTAL PERMANENT POSITIONS 58.00

TOTAL TRANSIT ENTERPRISE FUND APPROPRIATION

Sources of Funds

Fares

Inspection & Maintenance Fees
Advertising

Charges to Other Funds

Fuel Sales

Interest Earnings

Other

Transfer In from General Fund
Contribution from Unrestricted Net Assets

TOTAL TRANSIT ENTERPRISE FUND ESTIMATED REVENUE

XXX11

Division

Allocations

$5,879,540
930,930

Estimated
Revenue

$6,784,000
20,000
15,000
177,630

Division
Allocations

$374,990
152,570
482,650
163,740
3,047,690
377,870
865,870
305,500

Estimated
Revenue

$510,810
350,650
18,000
336,100
100,500
18,700
5,000
3,581,120
850,000

Appropriations

$6,810,470
23,000
163,160

$6,996,630

Total
Revenue

$6,996,630

Appropriations

$5,770,880

Total
Revenue

$5,770,880
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ENTERPRISE FUNDS - APPROPRIATIONS, continued

GRANTS

Federal Pass-Through Grants:
Air Quality
FTA Operating Assistance
Particulate Matter (PM ,,s) Reductions

memorandum total

Source of Funds
Air Quality - State Revenue from USDOT through DEC

FTA Operating Assistance - State Revenue from USDOT through DOT/PF
Particulate Matter (PM 5) Reductions - State Revenue from USDOT through DOT/PF

memorandum total

Appropriations

$72,500
539,719
290,368

$902,587

Total
Revenue

$72,500
539,719
290,368

$902,587

amounts, unless materially different.

These are estimated grant amounts. The actual grant amounts in the signed grant agreements will be the appropriation

INTERNAL SERVICE FUND - APPROPRIATION

VEHICLE AND EQUIPMENT FLEET FUND

Division
Department/Division Allocations
Dept: TRANSPORTATION
Div: Vehicle and Equipment Fleet $1,592,670
Interfund Charges 42,500
TOTAL VEHICLE AND EQUIPMENT FLEET FUND APPROPRIATION
Estimated
Sources of Funds Revenue
Charges for Services $566,500
Lease Revenues 829,820
Sale of Assets 25,000
Contribution from Unrestricted Net Assets 213,850

TOTAL VEHICLE AND EQUIPMENT FLEET FUND ESTIMATED REVENUE

XXX111

Appropriation

$1,635,170

Total
Revenue

$1,635,170
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CAPITAL AND MULTI-YEAR PROJECTS BUDGET - APPROPRIATIONS

CAPITAL AND MULTI-YEAR PROJECTS BUDGET

General Fund - various projects and programs

Special Revenue Fund - various projects and programs
Non-Areawide Fund - EMS special revenue project

Enhanced 911 Fund projects

Solid Waste Disposal Enterprise Fund projects

Fairbanks Convention and Visitors Bureau special revenue grant

Replacement of assets
General Government Project funded by Land Enterprise Fund

TOTAL CAPITAL AND MULTI-YEAR PROJECTS BUDGET APPROPRIATIONS

Sources of Funds

Transfer In from General Fund

Transfer In from Non-Areawide Fund

Transfer In from Enhanced 911 Fund

Transfer In from Solid Waste Disposal Enterprise Fund

Transfer In from Hotel-Motel Room Tax Fund

Transfer In from Land Enterprise Fund

Other Financing Source - Lease (Solid Waste Disposal Enterprise Fund)
Contribution from Asset Replacement Reserve special revenue account

TOTAL CAPITAL AND MULTI-YEAR PROJECTS BUDGET ESTIMATED REVENUE

SERVICE AREA CAPITAL AND MULTI-YEAR PROJECTS BUDGET

Appropriations

$516,450
40,000
300,000
100,000
23,000
1,040,000
75,000
54,000

$2,148,450

Total
Revenue

$516,450
300,000
100,000
23,000
1,040,000
54,000
40,000
75,000

$2,148,450

Appropriations

Fire Service Areas - various projects and programs $81,000
Road Serice Area - various projects and programs 383,000
TOTAL SA CAPITAL AND MULTI-YEAR PROJECTS BUDGET APPROPRIATIONS $464,000
Total
Sources of Funds Revenue
Transfer In from Fire Service Areas $81,000
Transfer In from Road Service Areas 383,000
TOTAL SA CAPITAL AND MULTI-YEAR PROJECTS BUDGET ESTIMATED REVENUE $464,000
DEBT SERVICE FUND - APPROPRIATION

DEBT SERVICE FUND
Appropriation
Debt Service $14,154,520
Total
Sources of Funds Revenue
Transfer In from General Fund 14,154,520
TOTAL DEBT SERVICE FUND ESTIMATED REVENUE $14,154,520

XX1V
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SERVICE AREA FUNDS - APPROPRIATIONS
Each Service Area appropriation contains a separate operating savings account which reflects the
Service Area's available fund balance as of June 30, 2008. Upon completion of the annual audit
for fiscal year 2009, the operating savings account in each Service Area appropriation is to be
adjusted to reflect the Service Area's total available fund balance, notwithstanding Chapters 3.03.55,
3.03.300 H and 14.01.161 of the Fairbanks North Star Borough Code of Ordinances.
ROAD AND MISCELLANEOUS SERVICE AREA FUNDS

Service Area Appropriations
Air Park $780
Airway 12,420
Arctic Fox 5,190
Aztec 19,810
Ballaine Lake Sewer & Water 25,030
Bear's Den Road 720
Becker Ridge 105,920
Birch Hill 106,400
Bluebird Road 6,050
Borda Road 28,100
Brookside 8,340
Chena Hills Road 90,730
Chena Hot Springs I 620
Chena Marina 21,020
Chena Point Road 94,640
Chena Spur 39,560
Cleary Summit 680
College 508,620
College Hills 24,720
Cooper Estates 25,170
Cordes Drive 24,330
Cripple Creek 61,180
Deep Forest 18,190
Diane Subdivision 34,040
Drake Estates 17,750
Edanella Heights Road 30,330
Ester Lump Road 18,540
Fairfields 15,780
Fairhill 12,510
Fairwest 24,580
Garden 36,980
Golden Valley Road 13,490
Goldstream-Alaska 24,590
Goldstream Moose Creek 49,050
Gordon 52,470
Granola Estates 4,890
Greime Road 17,580
Haystack 34,980
Herning Hills 50,010
Hopeless 22,180
Horseshoe Downs 13,890
Jennifer Drive 5,170
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SERVICE AREA FUNDS - APPROPRIATIONS, continued

Service Area Appropriations
Jones Road $58,900
Joy Road 7,500
Keeney Road 2,100
Kendall 10,910
Keystone 12,320
Kris Kringle 12,920
Lakloey Hill 36,130
Lee Lane 5,650
Loose Moose 6,130
Martin 23,060
McCloud 31,430
McGrath Estates 67,320
McKinley View 4,280
Mellow Woods Road 15,750
Miller Hill Extension 55,080
Moose Creek 15,460
Moose Meadows 219,930
Mt. View 26,550
Murphy 12,190
Musk Ox 34,850
Newby Park 16,060
North Ridge 9,330
O'Connor Creek 111,620
Old Wood Road 11,480
Our 3,660
Parksridge 23,350
Peede Country Estates 4,940
Pine Stream 21,130
Pleasureland 8,000
Polar Heights 27,860
Potlatch 19,690
Prospect Park 7,500
Reed Acres Road 8,600
Ridgecrest 2,070
Salchaket Heights 2,420
Scenic Heights 17,920
Seavy 9,960
Secluded Acres 7,860
Serendipity Hill 16,660
Six Mile Village Road 8,460
Smallwood Trail Road 6,240
Smith Ranch 36,790
Spring Glade 28,530
Spruce Acres 6,290
Steamboat Landing 16,130

XXXVi Attachment A - Ord. No. 2009-20
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SERVICE AREA FUNDS - APPROPRIATIONS, continued

Service Area

Straight Creek
Summerwood
Summit Drive
Sunny Hills Terrace
Sunrise

Tan Terra

Thomas
Timberlane Road
Tungsten
Twenty-Three Mile Slough
Ulirhaven
University Heights
University West Street Light
Vienna Wood
Viewpointe

Violet Drive

Vista Gold Road
Vue Crest
Whitman

Wildview
Woodland

Yak Road

TOTAL ROAD & MISCELLANEOUS SERVICE AREAS' APPROPRIATIONS

Estimated
Sources of Funds Revenue
Property Taxes - Road & Miscellaneous Service Areas $3,323,830
Interest Earnings 95,780
Contributions from Fund Balances 427,710

TOTAL ROAD & MISCELLANEOUS SERVICE AREAS' ESTIMATED REVENUE

XXXVIil

Appropriations

$18,240
37,030
107,680
130,150
31,820
25,660
10,720
8,090
41,110
59,110
4,060
54,180
62,640
23,250
17,660
57,790
37,680
30,960
3,910
178,070
2,400
107,070

$3,847,320

Total
Revenue

$3,847,320
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SERVICE AREA FUNDS - APPROPRIATIONS, continued

FIRE SERVICE AREA FUNDS

Service Area Permanent
Positions

Chena Goldstream Fire
Ester Volunteer Fire
North Star Fire 4.00
Steese Volunteer Fire
University Fire
TOTAL PERMANENT POSITIONS 4.00

TOTAL FIRE SERVICE AREAS' APPROPRIATIONS

Estimated
Sources of Funds Revenue
Property Taxes - Fire Service Areas $6,118,790
Interest Earnings 44,420
Contributions from Fund Balances 74,010

TOTAL FIRE SERVICE AREAS' ESTIMATED REVENUE

SERVICE AREA DIFFERENTIAL TAX ZONE CAPITAL AND MULTI-YEAR PROJECT

Service Area
Potlatch Service Area - Heritage Hills
TOTAL SERVICE AREAS' DIFFERENTIAL TAX ZONE APPROPRIATIONS

Sources of Funds

Property Taxes - Differential Tax Zone

TOTAL SERVICE AREAS' DIFFERENTIAL TAX ZONE ESTIMATED REVENUE

XXXVIil

Appropriations

$954,850

358,930
1,545,720
1,189,680
2,188,040

$6,237,220

Total
Revenue

$6,237,220

Appropriations
$3,678

$3,678

$3,678

$3,678
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By: Jim Whitaker, Mayor

Introduced: 04/9/09
Advanced: 04/9/09
Substituted: 6/11/09
Adopted: 6/11/09
Immediate Reconsideration

Failed: 6/11/09
Adopted: 6/11/09

FAIRBANKS NORTH STAR BOROUGH
RESOLUTION NO. 2009-12

A RESOLUTION ESTABLISHING THE RATE OF LEVY OF 2009 REAL PROPERTY TAXES
FOR AREAWIDE, NON-AREAWIDE, SOLID WASTE COLLECTION DISTRICT, AND
SERVICE AREAS JURISDICTIONS

WHEREAS, the Assembly of the Fairbanks North Star Borough (Borough) has
approved the FY 2010 Borough Budget, including proposed 2009 mill levies for Areawide,
Non-Areawide, Solid Waste Collection District, and Service Areas jurisdictions; and

WHEREAS, Sections [14]16, [15]17, [16]18, [17]19, and [18]20 of Ordinance
2009-20 provide for a resolution setting forth provisions for the establishment of rates of levy
for Areawide, Non-Areawide, Solid Waste Collection District, and Service Area purposes.

NOW, THEREFORE, BE IT RESOLVED by the Assembly of the Fairbanks
North Star Borough.

Section 1. Rates of Real Property Levy for Areawide, Non-Areawide, Solid
Waste Collection District, and Service Areas. There is hereby levied for Areawide, Non-
Areawide, Solid Waste Collection District, and the named Service Areas, a rate of levy as set
out in Attachment A, attached hereto and made a part of this resolution, upon each dollar of
property taxable under Chapters 3.08, 3.12, and 3.46 of the FNSB Code of Ordinances in the
named taxing jurisdictions.

Section 2. Real Property Tax Delinquent Dates. The dates upon which the real
property taxes levied by Ordinance No. 2009-20 shall become delinquent are September 2,
2009, for the first half of said taxes, and November 3, 2009, for the second half of said taxes,
as more particularly set forth in Section 3.08.030 of the FNSB Code of Ordinances and
according to the terms thereof.

Fairbanks North Star Borough, Alaska RESOLUTION NO. 2009-12
Page 1 of 2
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45
46

47

48
49

50
51
52
53
54

Section 3. Effective Date. This Resolution shall become effective immediately

upon adoption.

PASSED AND APPROVED THIS 11th DAY OF JUNE, 20009.

A=,

“Nadine Winters
Presiding Officer

ATTEST:

Municipal Borough Clerk

Ayes: Sattley, Brown, Blanchard, Beck, Hopkins, Winters
Noes: Wilson
Excused: Stringer, Musick

CODE AMENDMENTS ARE SHOWN IN LEGISLATIVE FORMAT
Text to be added is underlined
Text to be deleted is [BRACKETED AND CAPITALIZED]

Fairbanks North Star Borough, Alaska RESOLUTION NO. 2009-12
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RESOLUTION NO. 2009-12
ATTACHMENT A

2009 RATE OF REAL PROPERTY TAX LEVY

Areawide Functions

General Government
General Government
Education
Library Bonds
School Bonds
Total Areawide Mill Rate

Non-Areawide Functions
Economic Development
Emergency Medical Services
Total Non-Areawide Mill Rate

Solid Waste Collection District
Solid Waste Collection District Mill Rate

Service Areas
Airway

Arctic Fox

Aztec

Ballaine Lake Sewer & Water
Becker Ridge

Birch Hill

Bluebird Road
Borda Road
Brookside

Chena Goldstream Volunteer Fire
Chena Hills Road
Chena Hot Springs 2
Chena Marina
Chena Point Road
Chena Spur

Cleary Summit
College

College Hills

Cooper Estates
Cordes Drive
Cripple Creek

Deep Forest

Diane Subdivision
Drake Estates
Edanella Heights Road
Ester Lump Road
Ester Volunteer Fire
Fairfields

Fairhill

Fairwest

xli

Mill Rate Allocation

Mill Rate

4.231
6.300
0.014
0.641

0.117
0.276

11.186

0.393

1121

Mill Rate
1.207
1.861
1.259

12.671
1.450
1.939
2.333
1.119
0.479
1.547
1.047
0.713
0.796
3.064
2.606
0.190
1.391

0.835

2.821
1.112
1.601
0.724
0.333
0.762
1.388
1.773

2.444
0.713
1.188
1.896



RESOLUTION NO. 2009-12
ATTACHMENT A

2009 RATE OF REAL PROPERTY TAX LEVY

Garden 1.089
Golden Valley Road 4.483
Goldstream-Alaska 2.246
Goldstream Moose Creek 1.598
Gordon 1.096
Granola Estates 1.239
Grieme Road 3.780
Haystack 3.231
Herning Hills 1.368
Hopeless 0.889
Horseshoe Downs 2.447
Jennifer Drive 1.654
Jones Road 1.522
Joy Road 1.265
Keeney Road 0.561
Kendall 0.903
Keystone 3.088
Kris Kringle 2.023
Lakloey Hill 1.003
Lee Lane 1.623
Loose Moose 0.905
Martin 8.190
McCloud 15.055
McGrath Estates 1.302
McKinley View 1.590
Mellow Woods Road 1.242
Miller Hill Extension 4.481
Moose Creek 0.350
Moose Meadows 0.829
Mountain View 1.191
Murphy 1.564
Musk Ox 1.290
Newby Park 0.710
North Ridge 4.298
North Star Volunteer Fire 1.198
O'Connor Creek 7.831
Old Wood Road 1.771
Our 0.828
Parksridge 1.552
Peede Country Estates 1.409
Pine Stream 0.981
Pleasureland 0.962
Polar Heights 0.926
Potlatch 2.588
Prospect Park 1.121
Reed Acres Road 1.206
Ridgecrest 0.975
Salchaket Heights 5.162
Scenic Heights 1.497
Seavy 0.299
Secluded Acres 1.365
Serendipity Hill 3.069

Six-Mile Village Road 1.234

xlii



RESOLUTION NO. 2009-12
ATTACHMENT A

2009 RATE OF REAL PROPERTY TAX LEVY

Smallwood Trail Road 0.673
Smith Ranch 1.372
Spring Glade 0.850
Spruce Acres 1.614
Steamboat Landing 1.307
Steese Volunteer Fire 1.690
Straight Creek 3.776
Summerwood 2.395
Summit Drive 1.447
Sunny Hills Terrace 2.498
Sunrise 2.031
Tan Terra 1.478
Thomas 2.759
Timberlane Road 1.371
Tungsten 2.814
Twenty-Three Mile Slough 3.977
Ullrhaven 1.827
University Fire 2.301
University Heights 1.617
University West Street Light 0.447
Vienna Wood 0.794
Viewpointe 1.019
Violet Drive 2.798
Vista Gold Road 2.377
Vue Crest 1.429
Whitman 1.442
Wildview 2.898
Woodland 1.036
Yak Road 0.976

Service Areas Differential Tax Zones
Potlatch Heritage Hills 1.965
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FY 2009-2010 Budget
Fairbanks North Star Borough

FISCAL POLICIES

Borough Organization

The Annual Borough Budget is organized to reflect the organizational structure of the Borough which

is:

Department, Division, Section and Sub-Section under the following criteria: 1) by general

programmatic function, and 2) by fund.

A.

E.

. Operating Budget Policies

All general government current operating expenditures are to be paid from current and from
excess revenues. The Borough will avoid budgetary and accounting procedures that balance the
current budget at the expense of meeting future years' obligations. The use of one-time revenues
for on-going operations will not be encouraged.

All budgetary procedures will conform to existing state law and FNSB Code.

The budget development process will examine and effect changes in program delivery
responsibilities or management to improve productivity, lower costs, enhance service, and further
communication with the public.

Where appropriate, the Borough's Boards and Commissions will be encouraged to be involved in
the planning, programming, and budgeting process in order that the annual budget best reflects
the current requirements of the Borough residents.

The Borough's annual operating budget is to reflect known salary and benefits adjustments.

The Borough will maintain a budgetary control system to ensure adherence to the budget and will
prepare monthly reports comparing actual expenditures to current appropriations.

As is practical, the various taxing jurisdictions, special functions, and operating and capital grant
projects will be charged for the services received from general government.

If it becomes apparent that revenue shortfalls or extraordinary expenses will create a deficit, efforts
will be made first to reduce the deficiency through budgetary management techniques. On an
exception basis and not depleting the fund balances to an inappropriate level, the use of existing
reserve funds may be recommended to cover revenue shortfalls.

. Debt will not be used to cover current operating expenses.

The Borough is expected to continue its scheduled level of facility maintenance and replacement
of its facilities and equipment in order to maintain its facilities and equipment in good operating
condition.
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FY 2009-2010 Budget
Fairbanks North Star Borough

Ill. Revenue Policies

A. The Borough will attempt to develop a diversified and stable revenue system to shelter it from
short-run fluctuations in any one revenue source.

B. The Borough will aggressively seek Federal and State grants, with a target emphasis to capital
improvements funding.

C. The voter approved tax limitation (tax caps) will be conservatively applied.

D. Additionally, whenever possible, other revenue sources will be designed or modified to include
provisions to automatically allow the collections to grow at a rate that keeps pace with the cost of
providing the service.

E. The Borough will endeavor to pursue that the Borough receives a fair proportion of all State
shared taxes and revenue.

F. The Borough will take all cost-effective actions available to collect delinquent revenues.

G. The Borough will set fees and rates for each enterprise fund (e.g. Transportation - except Transit
Operations, Community Activity Center, Land Management, and Solid Waste Disposal), at a level
that as fully as possible supports the total direct, indirect, and capital costs of the activity.

H. Investment income, including interest earnings, is allocated to the funds and accounts provided
for in the FNSB Code on the basis of cumulative, month-end cash equity balances.

IV. Reserve Policies

A. Adequate reserves shall be maintained for all known liabilities, including employees’ leave
liabilities, workers' compensation liabilities, and self-insured retention limits.

B. The Borough will endeavor to maintain a reserve in each operating fund to cover cash flow
requirements, normal variance in revenue and expenditure estimates, abnormal variance in state
revenue estimates versus state appropriations, potential for unreserved litigation expenses and
judgments, and expenditures of an emergency nature. The target amount of reserves for
operating funds with expenditure levels in excess of $500,000 is 7 to 10 percent of the prior
year's expenditure level (approximately one month’'s cash flow); the target amount for each
operating fund with expenditure levels of less than $500,000 is 20 percent of the prior year's
expenditure level (approximately 90 days’ cash flow).

The amount of the reserve requirement will be reviewed annually and may be increased by the

amount necessary to meet future identified, one-time, and specific expenditures requiring the
accumulation of funds over a given period
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FY 2009-2010 Budget
Fairbanks North Star Borough

V. Debt Policies

A.

Tax and revenue anticipation borrowing shall be consistent with state and federal laws and
regulations.

Under Alaska law, the Borough may issue general obligation bonds, revenue bonds, and
assessment bonds. General obligation bonds may be issued without limitation upon approval by a
majority of Borough voters. There are no constitutional or statutory debt limitations under Alaska
law, but the voters must approve all general obligation debt.

The issuance of long-term debt will be only for construction and acquisition of land, capital
improvements, or equipment when the useful life of the asset will exceed the term of the debt.

Debt financing will not be considered appropriate for current operating or maintenance expenses
or for any recurring purposes.

Debt financing based on a project’'s revenue-generating capacity will be used only when the
project revenues or other identified revenue sources are sufficient to service the debt.

The Borough will endeavor to consolidate small debt issues or financing of equipment through
lease-purchase financing to the maximum extent possible in order to obtain the lowest market rate
of interest.

When the Borough obtains debt financing on behalf of or benefiting a third party (as with a special
assessment district) such debt will be issued in conformance with existing Borough priorities and
policies without contingent liability of the Borough and with all costs of issuance and administration
fully reimbursed. When the Borough obtains debt financing on behalf of or benefiting a third party
(non-borough entity), the Borough will charge a debt issuance fee to cover the cost of the
administrative time required in preparation of the issuance, in addition to the cost of issuance.

The Borough's preference is to issue fixed-rate long-term debt with level debt service. Other debt
service structures may be considered if an economic advantage is identified for a particular
project. The Borough's preference is to place the debt through a public bid process. 1t is
recognized that a sale through negotiation may be considered due to fluctuating market conditions,
time constraints, size, or nature of the issue.

The Borough will actively endeavor to maintain a minimum bond rating objective for all debt issues

with at least two rating agencies. Credit enhancements will be used to achieve higher ratings
when there is an economic benefit.
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READERS’ GUIDE OVERVIEW

Welcome to-the Fairbanks Northv Stow Borougiv's
Budget for Fiscal Yeawr 2010

This READERS’ GUIDE is a tool to guide you through this document. Its primary goal is to enhance the
readability of the budget document, thereby increasing its usefulness as a communications device. It
provides some basic information about the area and its governmental structure. It explains the formatting
of individual departmental budget sections, and the process of creating and adopting the Borough's
primary planning and policy tool—the annual budget.

The READERS’ GUIDE has been designed to answer some of the more commonly asked questions
regarding the Fairbanks North Star Borough budget and other topics.

e Under what type of government structure does the Borough operate?

e What are the Borough'’s areas of responsibilities or “powers?”

e How does the School District and the Borough interrelate?

e When is the budget prepared, and how does the budget cycle operate?

e What is contained in the department sections?

e How is the departmental budget data organized?

e Whatis fund accounting?

e What are the Borough's basis of accounting and basis of budget?
Readers, who are primarily interested in the "bottom line" of expenditures, personnel, revenues, or the

approved mill levies, can find these items in the “Budget Highlights” section immediately following the
Mayor’s Message as well as the "Budget Summary" section.

Copies of the Recommended and Approved Borough Budget are available for viewing at the Noel Wien
and North Pole Public Libraries as well as at the Financial Services Department and Borough Clerk’s
Office located in the Borough Administrative Center, 809 Pioneer Road. Electronic copies of the
Recommended and Approved Borough Budget (as well as past budgets) are available on the Fairbanks
North Star Borough Website, http://co.fairbanks.ak.us/FinancialServices/.

MISSIONS, MEASURES AND STATISTICAL ACCOMPLISHMENTS:

The Narrative pages, part of the expenditure part of the budget, are composed of three components: the
Mission Statement, the Measures, and the Statistical Accomplishments. The Mission Statement (the first
page) defines the purpose or reason for the existence of a division or section. The Measures, listed at
the top of the Statistical Accomplishment page, are intended to tie together and integrate the Mission with
the past, present, and future assessments and expectations, based upon the listed quantifiable
accomplishment data. The Measures are intended to aid in answering the question—"How well are we
meeting our Mission?” Readers will find that this information provides further explanations to
departmental and funding descriptions. These performance indicators assist Directors and Managers as
a basis for budgeting, an area to highlight significant accomplishments, and to examine potential areas of
problems in terms of inefficiencies and resource allocation.
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THE FAIRBANKS NORTH STAR BOROUGH

BOROUGH GOVERNMENT STRUCTURE:

Brief Introduction to the Borough

The Fairbanks North Star Borough is a second-class Borough incorporated on January 1, 1964 under the
provisions of the State of Alaska Borough Act (1963), as amended. The Borough covers 7,361 square
miles within the Tanana River Valley of the interior region of Alaska.

Per the State of Alaska, Department of Commerce, Community, and Economic Development, Division of
Community Advocacy, the 2008 Borough population is 97,970 and the two first-class cities located within
the Borough's boundaries North Pole and Fairbanks, have 2008 populations of 2,183, and 34,540,
respectively. North Pole was incorporated in 1953. E. T. Barnette incorporated Fairbanks in 1903
following the nearby discovery of gold by Felix Pedro. There are also two large military installations within
the Borough, Fort Wainwright Army Post and Eielson Air Force Base. These installations account for
over one-fifth of the Borough’s population. Fort Wainwright has a current (2008) population of 12,883
(active military personnel-4,866; family members—8,017). Eielson Air Force Base has a current (2008)
population of 5,142 (active military personnel-2,039; family members-3,103).

Further information regarding the demographics of the Fairbanks North Star Borough can be found in the
Appendices section.

Economics

The “health” of the Fairbanks North Star Borough community is good. Located near the center of the
state, and as Alaska’ second largest urban area, the borough serves as the economic hub for interior and
northern Alaska, including the oil-rich North Slope. The 2007 year was the 19" consecutive year of
employment growth for the borough. Over the last five years, all industry sectors have remained fairly
constant rates of employment relative to total borough employment.

The top ten employers in the Borough for 2007 were: (1) Federal government (3,450) excludes military
uniformed personnel, Includes civilian employees at Fort Wainwright Army Post (1,536) and civilian
employees at Eielson Air Force Base (806) (2) University of Alaska, Fairbanks (2,599), (3) Fairbanks
North Star Borough School District (2,126), (4) State (1,715), (5) Banner Health (1,287), (6) Fred Meyer
(653), (7) Sam’s Club/Wal-Mart (491), (8) Fairbanks North Star Borough (FNSB) (456), (9) Fairbanks
Gold Mining Inc. (Ft. Knox) (389), and (10) Carrs/Safeway (317). (Information from the Alaska
Department of Labor and Workforce Development, Research and Analysis Section.)

Government Structure
The Borough operates under a Mayor-Assembly form of government. This is the strong mayor form of

government, as the mayor is the chief executive officer. The mayor can introduce legislation, has veto
power, and manages the everyday operations of the Borough.
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The legislative powers are vested in an Assembly. The Assembly is composed of nine elected officials,
each elected at-large for three-year, staggered terms. Initially, the Borough exercised three mandatory
powers: assessment and tax collection, schools, and planning and zoning. Voters have approved, and
State statutes have added additional powers. Currently, the Borough has the following powers:

Areawide powers: property assessment and tax collection, public schools, planning and zoning,
animal control, flood control, hospital (not exercised), library, air pollution control, disaster and
civil defense, enhanced 911, solid waste disposal, parks and recreation, transportation system,
child care assistance, and limited health and social services powers.

Non-areawide powers: fireworks control, emergency medical services, solid waste bonds, and
economic development. These powers are exercised in the area of the Borough outside the
cities of Fairbanks and North Pole.

Special district powers: Solid Waste Collection powers are exercised in a special district
created in 1991 that includes the area outside the City of Fairbanks.

Service area powers: road maintenance and construction, fire protection, water supply, sewage
disposal, and streetlights in specific service areas. These services are exercised in specific areas
upon petition and adoption by vote of the residents of the specific service area. Currently there
are 112 active service areas in the Borough outside the cities of Fairbanks and North Pole in
which one or more of these services are provided.

SCHOOL DISTRICT:

The Fairbanks North Star Borough School District is a component unit of the Borough. The School
District has its own elected board which is responsible for setting policy and expenditure appropriations.

The Borough does assume various funding responsibilities for the School District. The Borough is
responsible for the construction and capital improvement of all facilities used by the School District as well
as the issuance and repayment of school construction debt. The Borough also determines the amount of
local funding the School District will receive in excess of the state mandated minimum contribution of 4
mills of property tax. Additional information about School District funding can be found in the Education
section of the Expenditure budget.

THE BUDGET PROCESS

BUDGET APPROPRIATIONS:

The annual budget is the vehicle through which the Borough Assembly establishes the appropriations for
the Borough. The budget is a policy document, financial plan, operations guide, and communications
device that reflect the allocation of limited revenue among competing uses. The allocation is
accomplished through passage of an annual appropriation ordinance.
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This appropriation ordinance authorizes spending during the fiscal year based on estimates of the
financial resources required to support these expenditures. The appropriation level is by "fund" and by
"department”; therefore, the budget is developed and presented to facilitate both.

BUDGET CYCLE:

Annual Budget Cycle — The annual budget cycle begins with the development of the Six-Year Capital
Improvement Program in July and is completed with the appropriation for the budget in the following May,
for the fiscal year beginning on July 1st.

July Aug Sept Oct \[e}% Dec Jan Feb Mar Apr May Jun

Develop 6-year Capital Improvement Program

+ Program reviewed & approved by the Assembly
H H 1

Finalize Requests for State Capital Funding

i Develop Annual
. Operating & Multi-Year
* Projects

Hold Public Hearings and Adopt Budgets
: : : : Mill Levies Set ®

July Aug Sept Oct Nov Dec Jan Feb Mar Apr \VEW Jun

Annual Budget Cycle

CAPITAL IMPROVEMENT PROGRAM:

Developing the annual budget begins in July, with updates to the six-year Capital Improvement (CIP) and
Major Maintenance Programs. Borough Departments and the School District are asked for their input
regarding the capital improvement and major maintenance project data compiled the previous year.
These submittals result in the deletion of projects completed, addition of new projects, changes in
requested year, changes in project descriptions and project modifications.

The Public Works Department assists the Capital Improvements Committee in prioritization, cost
estimating, and project scoping. The Mayor presents an information copy of the Six-Year Program to the
Assembly in late September. Hearings are held and the capital requests for State capital funding are
finalized and a capital funding request is submitted in November to the Interior Delegation of the
legislature.

Capital improvement projects identified for local funding become part of the Multi-Year Projects Budget
for the following fiscal year. The Multi-Year Projects Budget is presented to the Assembly in April with the

annual operating budget for appropriation of local funds.

ANNUAL OPERATING BUDGET GUIDELINES:

During December and January the Mayor and Department Directors assess the financial environment
and prepare documentation about needed changes in doing business for the following budget year.
Given revenue constraints, the Mayor evaluates these recommendations for changes in existing
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programs and/or new programs, and prepares a program and funding authorization level for each
department.

OPERATING AND MULTI-YEAR PROJECTS DEVELOPMENT:

Departments prepare their budget detail within the Mayor's authorization level. The Mayor reviews the
submittals and makes final adjustments. The Mayor's Recommended Budget is presented to the
Assembly on the first Thursday following the 1st of April. The Assembly Finance Committee holds work
sessions with the Departments and makes recommendations to the full Assembly.

The School Board presents its request for local funding for education on April 1st. The Assembly must
determine the minimum local effort for education on or before May 1, or the School Board's request
becomes final. The Assembly often passes a resolution specifying the local effort prior to the end of April,
and includes the appropriation of the local effort in the annual operating budget appropriation.

PUBLIC HEARINGS AND ADOPTION:

The Assembly holds budget hearings and accepts the budget, with or without amendment, prior to the
end of May for the budget year beginning the following July 1st. For a minimum of thirty days prior to the
public hearing, reference copies of the entire budget document are available at key public locations
throughout the Borough. According to Alaska Statutes, the appropriation for local support of education
must be adopted by May 31. Funds are appropriated by ordinance. Appropriations are made for each
department and each fund in the annual operating and Multi-Year Projects budgets. Supplemental
appropriations and transfers of appropriations are also approved by ordinance.

MILL LEVIES:

A resolution establishing mill levies is presented by the Mayor. Alaska Statutes provides that the mill levy
must be established by June 15th. The voter-approved tax limitation is recomputed prior to the setting of
mill levies. These tax caps limit the amount of taxes that can be levied one year to the same amount as
was levied the previous year, with exceptions for debt service, judgments, new construction and property
improvements, and voter-approved special services. The maximum tax that can be levied this fiscal year
for each taxing jurisdiction is detailed in the Appendices section of this budget.

BUDGET AMENDMENT:

As provided by Alaska Statutes and the FNSB Code of Ordinances, the Borough Assembly must adopt
any amendments to the budget, made throughout the fiscal year, by ordinance. Advance public notice
and a public hearing are required prior to adoption of an ordinance.

ADDITIONAL STATISTICAL INFORMATION REGARDING
THE FAIRBANKS NORTH STAR BOROUGH

Statistical information that is updated annually can be found in the Borough’'s Comprehensive Annual
Financial Report (CAFR). Accordingly, we would like to direct the reader to the supplemental information
that can be found there. The CAFR is available online at http://www.co.fairbanks.ak.us/financialServices.
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In addition to the annual financial report, another comprehensive source of statistical information that the
Borough is especially proud of is its publication titled: Fairbanks Community Research Quarterly. This
document, approximately 50 pages in length, is updated and published quarterly by the Community
Research Center, a division of the Community Planning Department. There the reader will find a broad
range of very current information under the major category headings of: Fairbanks Economy at a Glance,
Economic Indicators, Employment, Housing, Cost of Living, and Population & Social Conditions. The
reader may request this document at: Community Research Center, P.O. Box 71267, Fairbanks, Alaska,
99707-1267, or by calling: (907) 459-1212.

BUDGET PRESENTATION/LAYOUT

The budget document is divided into several tabbed sections. The contents of each section are
summarized below.

The Table of Contents section is the beginning of the document. This section contains the Table of
Contents for the budget document as well as the Borough'’s Distinguished Budget Presentation Award.

The Mayor's Message section contains the Mayor's transmittal letter to the Assembly and Borough
residents and budget highlights.

The Appropriation Ordinance section contains the budget ordinance, and the mill levy resolution.

The Introduction section contains the FNSB organization chart, Assemblymember and key personnel
lists, a map of the Borough, and this Readers’ Guide, all of which contain statistical information about the
Borough.

The Budget Summary section of the document contains charts, graphs, and schedules giving an
overview of the revenues, expenditures, and position counts.

It also gives assessed valuation and tax rate information for the taxing jurisdictions. The Revenue
Budget section presents the revenue side of the annual budget in detail and in summary form. All
revenue assumptions are explained.

The Budget by Funds section contains the details of the appropriations at the fund level. The
appropriation level is by "fund" and by "department”. This section presents the "crosswalk" between the
appropriations at the "fund" level and the departmental appropriations. It also provides a brief description of
each fund for which expenditure detail is contained in the budget document. All changes in the structure
of funds, from FY 2009 to FY 2010, are noted. Each fund budget contains a three-year history of fund
activity, revenues, and expenditures.

The Expenditure Budget section presents each department's detailed expenditure plan. A department
or division budget contains a mission/program description, major long-term issues and concerns,
objectives for the fiscal year, significant budget changes, and previous year's accomplishments.
Expenditure detail (at line-item level) is provided for each division and in summary for each department.
All detail pages contain historical data for the current budget year and two prior fiscal years. In addition,
each division provides a page of statistical accomplishments that provide data specific to the division for
the last four years and a projection of expected results for the future budget year. The full funding
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sources and revenues generated for the budgets are shown in the Revenue Budget section and the
Budget by Funds section of the budget. Program revenues and/or fees directly related to services
provided by a division are also shown at the bottom of the expenditure detail pages of each division,
where applicable.

Additionally, contained in the Expenditure section is the budget detail for Education, Debt Service, Non-
Departmental, Multi-Year Programs/Capital Projects, Facilities Major Maintenance & 6-Year Plan, Grants,
Interfund Charges, and Service Areas.

Education: Is fully explained in the Readers’ Guide under School District.

Debt Service: Accounts for the payment of principal and interest on areawide general obligation
debt for education and general government construction, and prior to FY 2005, non-areawide
general obligation debt for solid waste transfer station improvements.

Non-Departmental: Contains funding for valuation of specialty properties, unanticipated job
reclassifications, excess health care costs up to five percent over the budgeted amount and other
benefit overages, and areawide local matching funds for anticipated grants.

Multi-Year Programs/Capital Projects: Contains the projects identified for local funding in the
first year of the Six-Year Capital Improvement Program; projects identified as Other Capital
Expenditures, which include large dollar item capital requirements for facilities improvements and
upgrades; major computer requirements; other capital equipment replacements; and non-capital
multi-year projects and programs.

Facilities Major Maintenance and Six-Year Plan: Shows funding needs for the Facilities
Maintenance Reserve Fund as detailed in the Six-Year Capital Improvement Program for the
current year and prior years. In establishing the Facilities Maintenance Reserve Fund, the
Borough recognized that their major investment in public assets requires regular, ongoing care
and maintenance to allow uninterrupted services to the community and to prevent premature
aging of the facilities. The Facilities Maintenance Reserve Fund will accumulate local funds,
when available, and other revenues, as they become available, for major facilities maintenance,
repairs, and upgrade costs. Some projects could result in energy efficiency savings and
life/safety improvements. The Facilities Major Maintenance section includes a list of all major
Borough-owned school facilities, Borough facilities, and fire stations, with insured building values,
square feet, calculated replacement values, calculated major maintenance funding
recommendations, and projects included in the Six-Year Capital Improvement Program, both new
projects and projects deferred from prior years.

Grants: Shows operating grants for current year and prior years. The Borough receives
recurring operating grants in predictable amounts each year. These subsidize the funding of
general, ongoing Borough operations such as transportation, community and economic
development, and library services. These operating grants, because of their yearly occurrence as
well as predictable amounts, are appropriated in the estimated funding of the annual operating
budget.
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Interfund Charges: Presents the calculation of the intragovernmental cost pools and their
allocations for both revenues and expenditures, at the budgetary unit level.  Those
amounts/calculations that cross funds (as opposed to calculations which are for services between
budgetary units within the same fund) are appropriated. These interfund charges are the
mechanism used to redistribute direct costs incurred in one budgetary unit to the benefiting unit.

Service Areas: Covers road, fire, and other service areas established to provide road
maintenance and construction, fire protection, water supply, sewage disposal, and streetlights to
Borough residents in specific areas. Revenue for these services is provided by local taxation,
specific grants, and interest earnings (accrued from their share of the Central Treasury cash
balances).

The Appendices section contains salary schedules, personnel detail, benefit rate detail, the maximum
tax computation schedule, user fees, Borough demographics, and a glossary.

12



FY 2009-2010 Budget
Fairbanks North Star Borough

Readers’ Guide

BASIS OF ACCOUNTING/BUDGETING

FUND ACCOUNTING

The accounts of the Borough are organized on the basis of funds; each is considered a separate
accounting entity. Fund accounting is designed to demonstrate legal compliance and to aid in financial
management by segregating transactions of various Borough functions and activities. The operations of
each fund are accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Government resources
are allocated to, and accounted for, in individual funds based upon the purposes for which they are to be
spent and the means by which spending activities are controlled. The various funds are grouped into
three generic fund types: governmental, proprietary, and fiduciary. In addition, the School District is
classified as a component unit of the Borough. More detailed information about the funds of the Borough
can be found at the beginning of the Budget By Funds section of this budget.

BASIS OF ACCOUNTING

Basis of accounting refers to the method by which revenues and expenditures (or expenses) are
recognized in the accounts and reported in the financial records of the Borough.

Modified Accrual

For financial reporting at the fund level, in accordance with generally accepted accounting principles
(GAAP), all governmental funds of the Borough use the modified accrual basis of accounting. Revenues
are recognized when they become both measurable and available. A revenue is “measurable” when the
amount of the transaction can be reasonably determined. “Available” means the revenues are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. For the
Borough, revenues collected within 45 days of the end of the fiscal year are available for that fiscal year.
Property tax revenues are accounted for (accrued) when they are levied and available to finance
expenditures of the current period. Hotel-motel room taxes are accounted for (accrued) in the period they
are both due and collected. Delinquent sales tax revenues are accrued when collected. Certain grant
revenues are dependent upon expenditures, and revenues from these grants are recognized when the
expenditures are made; revenues from other grants are recognized on the cash basis. Charges for
services and miscellaneous revenues are recognized on the cash basis. Interest income is accrued when
earned. For investments with maturities greater than one year, unrealized gains and losses are recorded
at the end of the reporting period. Expenditures are generally recognized under the modified accrual
basis of accounting when the related fund liability is incurred. However, principal and interest on general
long-term debt and compensated absences for employees are recognized when due.

Accrual

The proprietary funds are accounted for using the accrual basis of accounting for financial reporting in
accordance with GAAP. Revenues are recognized when earned, except for revenues from land sales,
which are recognized on the installment method. Expenses are recognized when they are incurred,
except for estimated landfill closure and postclosure care costs which are recognized based on landfill
usage.
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Transfers

Transactions between funds are reflected as transfers in this budget document. Transfers from the
General Fund exceed transfers in from other funds because taxes and state revenues are collected in the
general fund and transferred to other funds to cover expenditures/expenses. Debt service, multi-year
programs/capital projects, transit, and Carlson Center are the usual funds that receive transfers from
revenues collected in the general fund. The expenditures/expenses for these services are accounted for
in their own funds, rather than in the general fund, in order to demonstrate legal compliance and to aid in
financial management by segregating transactions of these Borough functions and activities.

BASIS OF BUDGETING

For the governmental funds, the Borough recognizes revenues and expenditures for budgetary purposes
on a basis most similar to the modified accrual basis of accounting described above. The proprietary
funds (enterprise and internal service), however, use a budgetary basis very different from their
accounting basis. Only one budgetary basis is used for the entire Borough. Therefore, the budgetary
basis of the proprietary funds is the same as for the governmental funds.

Although proprietary funds use the accrual basis of accounting, their budgets more closely follow the
modified accrual method used for other funds. For example, the proprietary fund budgets include capital
outlay amounts for the initial purchase of capital assets, but do not include budget amounts for
depreciation of those capital assets. Conversely, the proprietary fund statements in the Borough's
Comprehensive Annual Financial Report do not reflect capital outlay expenditures but do include
depreciation expense. In addition, the Solid Waste Disposal Enterprise Fund budget does not include an
amount for recognition of increases or decreases in the landfill closure and postclosure care cost liability;
when landfill closure and postclosure care activity is ready to begin, those amounts are budgeted.

There are three primary differences between the modified accrual basis of accounting and the budgetary
basis used by the Borough: encumbrances, intragovernmental cost allocations (IGCP), and
compensated absences for employees.

Encumbrances. Encumbrances represent commitments related to unperformed contracts for goods or
services and are recognized as expenditures under the Borough's budgetary basis. Encumbrance
accounting, under which purchase orders, contracts, and other commitments for the expenditure of
monies are recorded in order to reserve that portion of the applicable appropriation, is utilized as an
extension of formal budgetary control. Encumbrances outstanding at year-end and related budgets are
carried forward to the new fiscal year for budgetary purposes in the Borough’s financial records. The
budgets presented in this document, however, do not include budget increases related to carried- forward
encumbrances. For GAAP financial reporting purposes, outstanding encumbrances at year-end are
reported as reservations of fund balances and do not constitute expenditures or liabilities because the
commitments will be honored during the subsequent fiscal year.

Intragovernmental Cost Allocations (IGCP). For budgetary purposes, the intragovernmental
allocations of overhead costs among funds are treated as revenues and expenditures/expenses.
However, for GAAP financial reporting, intragovernmental allocations are considered reimbursements and
are treated as an adjustment to expenditures/expenses; that is, an increase in expenditures/expenses in
the reimbursing fund and a corresponding decrease in expenditures/expenses in the reimbursed fund.
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The Borough'’s budgetary basis allows for the appropriation of the full cost of providing support functions,
rather than the net cost after the other funds reimburse the support functions.

Compensated Absences. Annual leave (paid time off) is earned by employees as they work. Any
unused leave must be paid to terminating employees. Under the modified accrual basis of accounting,
the Borough's liability for annual leave is only recorded when it becomes due and payable to an
employee. However, the Borough budgets for annual leave as it is earned by employees. This ensures
that the Borough has the resources to pay its obligations to employees when they come due.

LAPSING OF APPROPRIATIONS

Annual operating appropriations lapse at year-end, except for that portion related to encumbered
amounts. Encumbrances and encumbrance accounting are described above. Appropriations for those
special revenue, capital projects, and enterprise projects funds with multi-year budgets do not lapse until
the purpose of the appropriation has been accomplished.
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Summary of Budget by Funds
(includes operating transfers between funds)

Governmental Funds

Net Revenue /

Estimated
Beginning
Undesignated

Estimated Ending

Undesignated

Fund Revenue Expenditure (Expenditure) Fund Balance Fund Balance
General 104,496,592 108,785,872 (4,289,280) 12,266,621 7,977,341
Non-Areawide 2,653,950 2,590,340 63,610 392,191 455,801
Solid Waste Collection 5,601,080 5,735,930 (134,850) 1,868,164 1,733,314
Enhanced 911 1,030,830 1,214,870 (184,040) 1,332,506 1,148,466
Debt Service 14,154,520 14,154,520 - 416,380 416,380
Education * 45,522,700 45,522,700 - - -
Multi-Year Projects 2,148,450 2,148,450 - - -
Proprietary Funds and Internal Service Fund
Estimated
Beginning Estimated Ending
Net Revenue / Unrestricted Net Unrestricted Net
Fund Revenue Expenditure (Expenditure) Assets Assets
Community Activity Center 1,208,180 1,208,180 - 199,084 199,084
Land Management 676,950 1,520,160 (843,210) 16,070,691 15,227,481
Solid Waste Disposal 6,996,630 6,833,470 163,160 (2,291,547) (2,128,387)
Transportation 4,920,880 5,770,880 (850,000) 1,521,358 671,358
Vehicle Replacement 1,421,320 1,635,170 (213,850) 344,118 130,268
Total 190,832,082 197,120,542 (6,288,460) 32,119,566 25,831,106

* Education's fund balance includes the School District operating fund's revenues and expenditures and includes the
local contribution from the Borough to the School District for operations.
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Cost Comparison By Service Category
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Due to the continuing declines in the purchasing power of state funding for education, local effort has
increased 48.3% since FY 2000. Public Services has increased 71.9% since FY 2000 due to the
implementation of the Solid Waste Management Plan, increased Parks and Recreation services,
Enhanced 911 services and increases in Economic Development. The increase between FY 2004 and
FY 2010 is due to collective bargaining agreement changes for personnel, and benefit rate. Debt
Service reflects a steady decrease from FY 2000 to FY 2001 due to the pay off of the 1988 Refunding
debt series. The steady increase in debt from FY 2001 to FY2006 due to the issuance of voter-
approved bonds related to the construction and remodeling of schools. FY 2009 Debt Service reflects a
decrease due to the pay off of the 1993 Series S debt series. Support Services increases between FY
2000 and FY 2010 were mainly related to collective bargaining agreement changes for personnel,
benefit rate, the addition of the vehicle equipment fleet fund in FY 2000 and Records Management
Division in FY 2006. Governance has remained relatively unchanged for the past ten years.
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FY 2009-2010 Budget
Fairbanks North Star Borough

Cost Comparison by Service Category

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
DIRECT PUBLIC SERVICE CATEGORY:
Community Planning Department 1,725,712 1,884,874 1,934,450 1,934,450 2,032,640 2,047,110
Economic Development 255,466 321,220 371,500 371,500 371,500 371,500
Library Services Department 4,570,320 4,804,841 5,029,460 5,029,460 5,325,500 5,358,380
Parks and Recreation Department 5,636,971 6,086,863 6,620,050 6,632,650 6,849,880 6,883,430
Emergency Operations Department 4,004,789 4,355,890 4,916,910 4,916,910 5,196,540 5,242,210
Child Care / HSS Division 1,148,350 1,373,798 1,371,540 1,402,870 1,578,170 1,581,570
Land Management Department 879,573 892,606 993,290 993,290 1,065,460 1,080,460
Community Activity Center Division 953,229 1,096,874 736,010 736,010 733,280 733,250
Transit - Air Quality Division 542,491 589,428 605,090 605,090 490,830 482,650
Transit Operations Division 2,395,743 1,736,086 2,653,360 2,653,360 3,096,250 3,047,690
Rural Services Division 386,881 349,538 425,580 425,580 447,690 449,980
Solid Waste Collection Division 4,159,951 4,548,395 5,242,420 5,242,420 5,579,400 5,580,720
Solid Waste Disposal Division 4,065,186 4,948,617 5,261,830 5,261,830 5,873,260 5,879,540
Intragovernmental Charges 2,335,410 2,492,720 2,638,080 2,638,080 2,793,360 2,793,360
TOTAL FOR DIRECT PUBLIC SERVICES 33,060,072 35,481,750 38,799,570 38,843,500 41,433,760 41,531,850
SUPPORT SERVICE CATEGORY:
Assessing Department 2,239,254 2,169,116 2,456,070 2,456,070 2,571,550 2,586,390
Computer Services Department 2,507,142 2,674,994 3,309,480 3,309,480 3,551,900 3,572,590
Financial Services (w/o CC/HSS) 2,556,505 2,588,555 3,013,000 3,013,000 3,238,410 3,249,750
General Services Department 1,366,311 1,427,720 1,406,690 1,406,690 1,479,940 1,484,940
Human Resources Department 2,541,103 2,665,126 2,745,480 2,745,480 2,938,930 2,938,930
Law Department 856,181 959,601 952,660 953,754 1,007,080 1,008,500
Records Management Division 150,733 159,052 227,590 227,590 276,770 277,500
Public Works Dept (w/o Solid Waste) 5,014,377 5,976,296 6,730,560 6,730,560 7,074,750 7,088,920
Transportation Admin. & Vehicle Maint. 1,284,131 1,379,109 1,117,870 1,117,870 1,243,820 1,240,860
Vehicle Equipment Fleet Fund 544,125 503,360 1,342,310 1,342,310 1,592,670 1,592,670
Intragovernmental Charges 378,070 414,380 449,930 449,930 531,930 531,930
TOTAL FOR SUPPORT SERVICES 19,437,932 20,917,309 23,751,640 23,752,734 25,507,750 25,572,980
GOVERNANCE CATEGORY:
Borough Assembly Division 414,997 436,424 451,060 451,060 463,370 463,370
Borough Clerk Division 776,675 810,203 843,460 843,460 881,830 883,810
Mayor's Department 841,329 913,153 947,690 947,690 844,640 842,730
Intragovernmental Charges 27,600 22,920 61,530 61,530 59,860 59,860
TOTAL FOR GOVERNANCE 2,060,601 2,182,700 2,303,740 2,303,740 2,249,700 2,249,770
Education 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
Debt Service 15,916,766 16,586,184 14,167,840 14,167,840 14,154,520 14,154,520
Non-Departmental 87,202 108,598 439,980 428,886 390,250 389,740
Non-Departmental Intragvrmtl Charges 3,340 9,360 8,200 8,200
Capital and Multi-Year Projects 5,732,751 11,148,571 2,031,500 2,731,500 2,094,880 2,148,450
Cont. to Fund Bal./Unrestricted Net Assets 1,083,880 1,083,880 767,210 737,490
TOTAL COSTS 116,321,364 128,657,172 126,809,050 127,542,980 132,120,770 132,307,500
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FY 2009-2010 Budget
Fairbanks North Star Borough

Number of Regular and Term Employee Summary
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FY 2009-2010 Budget
Fairbanks North Star Borough

Number of Regular and Term Employee Summary

2005/06 2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Approved Approved Approved Approved Revised Recommended Approved
Assembly 8.00 8.00 8.00 8.00 8.00 8.00 8.00
Mayor 7.00 7.00 7.00 7.00 7.00 6.00 6.00
Law 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Assessing 23.00 23.00 23.00 22.00 22.00 22.00 22.00
Community Planning 20.00 21.00 22.00 20.00 20.00 19.00 19.00
Computer Services 19.50 18.50 18.50 18.50 18.50 18.50 18.50
Emergency Operations 20.00 21.00 21.00 21.00 21.00 21.00 21.00
Financial Services 37.00 36.00 36.00 35.00 35.00 35.00 35.00
General Services 7.50 7.50 7.50 7.50 7.50 7.50 7.50
Human Resources 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Land Management 9.00 9.00 9.00 8.00 8.00 8.00 8.00
Library Services 56.00 56.00 56.00 56.00 56.00 56.00 56.00
Parks and Recreation 64.00 71.00 72.00 73.00 73.00 73.00 73.00
Public Works 55.00 55.00 57.00 57.00 57.00 58.00 58.00
Transportation 50.00 51.00 54.00 54.00 55.00 58.00 58.00
Total 394.00 402.00 409.00 405.00 406.00 408.00 408.00
Fire Service Areas 5.00 4.00 4.00 4.00 4.00 4.00 4.00
Total 399.00 406.00 413.00 409.00 410.00 412.00 412.00

SUMMARY OF EMPLOYEE CHANGES

FY 2009 Approved Employees 409.00
Air Quality Program - Air Quality Technician 1.00
FY 2009 Revised 410.00

FY 2010 Mayor Changes

General Fund

Mayor -Special Assistant to the Mayor (1.00)

Community Planning - GIS Technician (Grant Funded) (2.00)

Emergency Operations - Homeland Security Manager (GF) (2.00)

Emergency Operations - Emergency Services Manager 0.34
Subtotal: (2.66)

Non-Areawide

Emergency Operations - Emergency Services Manager 0.33

E9l1

Emergency Operations - Emergency Services Manager 0.33

Solid Waste Disposal

Solid Waste Disposal - Weigh Station Attendant 1.00
Transportation
Administration - Senior Secretary I 1.00
Air Quality Program - Senior Secretary Il (2.00)
Air Quality Program - Vehicle & Point Emissions Tech 1.00
Air Quality Program - Project Technician 1.00
Air Quality Program - Project Technician 1.00
Subtotal: 3.00
FY 2010 Approved Employees 412.00
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FY 2009-2010 Budget
Fairbanks North Star Borough

Budgeted FTE Summary
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FY 2009-2010 Budget
Fairbanks North Star Borough

FTE Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Approved Approved Approved Revised Recommended Approved
Assembly 8.00 8.00 8.00 8.00 8.00 8.00
Mayor 7.00 7.00 7.00 7.00 7.00 6.00
Law 6.00 6.00 6.00 6.00 6.00 6.00
Assessing 23.00 23.00 23.00 22.00 22.00 22.00
Community Planning 20.00 21.00 22.00 20.00 20.00 19.00
Computer Services 19.50 18.50 18.50 18.50 18.50 18.50
Emergency Operations 19.01 21.00 21.00 20.50 20.50 21.00
Financial Services 34.90 35.30 35.30 34.30 34.30 34.30
General Services 7.50 7.50 7.50 7.50 7.50 7.50
Human Resources 11.00 11.00 11.00 11.00 11.00 11.00
Land Management 9.00 9.00 8.00 8.00 8.00 8.00
Library Services 47.35 47.85 47.85 47.85 47.85 47.85
Parks and Recreation 49.82 53.70 54.70 55.70 55.70 55.70
Public Works 54.00 54.38 56.38 56.38 56.38 56.88
Transportation 41.36 42.67 44.88 44.88 45.88 46.83
Total 357.44 365.90 371.11 367.61 368.61 368.56
Fire Service Areas 5.00 5.00 4.00 4.00 4.00 4.00
Total 362.44 370.90 375.11 371.61 372.61 372.56
SUMMARY OF FTE CHANGES
FY 2009 Approved FTEs 371.61
Air Quality Program - Air Quality Technician 1.00
FY 2009 Revised FTEs 372.61
FY 2010 Mayor Changes
General Fund
Mayor -Special Assistant to the Mayor (1.00)
Community Planning - GIS Technician (Grant Funded) (2.00)
Emergency Operations - Homeland Security Manager (GF) (0.50)
Emergency Operations - Emergency Services Manager 0.34
(2.16)
Non-Areawide
Emergency Operations - Emergency Services Manager 0.33
E911
Emergency Operations - Emergency Services Manager 0.33
Solid Waste Disposal
Solid Waste Disposal - Weigh Station Attendant 0.50
Transportation
Administration - Senior Secretary Ill 0.75
Air Quality Program - Senior Secretary Il (2.00)
Air Quality Program - Inspector/Referee Mechanic (0.50)
Air Quality Program - Inspector/Referee Mechanic (0.50)
Air Quality Program - Vehicle & Point Emissions Tech 1.00
Air Quality Program - Project Technician 0.60
Air Quality Program - Project Technician 0.60
0.95
FY 2010 Approved FTEs 372.56
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FY 2009-2010 Budget

Fairbanks North Star Borough

Comparative Summary of Revenues by Type and
Expenditures by Function for all Operating Funds

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
REVENUES (BY TYPE)
Property and Other Taxes 85,302,557 89,276,123 88,381,470 88,381,470 91,948,950 92,051,662
Charges for Services (AW, NAW, VEF) 2,547,031 2,462,908 2,851,180 2,851,180 2,800,670 2,800,670
Interest Earnings (all funds) 5,922,067 6,026,899 2,716,330 2,716,330 2,068,020 2,068,020
Other Financing Source - SWD - - 50,000 50,000 40,000 40,000
Other Local Revenues 181,026 99,544 641,820 644,420 909,820 909,820
State and Federal Revenue 15,404,746 13,280,135 11,441,530 11,418,130 11,365,760 11,385,838
Enhanced 911 Surcharge 866,822 953,831 872,140 872,140 1,014,240 1,014,240
Enterprise Fund Fees & Misc. Revenue 7,614,947 8,427,792 9,521,460 9,521,460 9,110,830 8,638,640
Intergovernmental Revenue 4,617,802 5,153,587 5,380,390 5,380,390 5,797,660 5,797,660
Contrib. from Fund Bal./Unrestricted Net
Assets - - 4,952,730 5,707,460 7,060,960 7,600,950
TOTAL REVENUES 122,456,998 125,680,819 126,809,050 127,542,980 132,116,910 132,307,500
EXPENDITURES (BY FUNCTION)
Assembly 1,342,405 1,405,679 1,522,110 1,522,110 1,621,970 1,624,680
Mayor 1,096,795 1,234,373 1,319,190 1,319,190 1,216,140 1,214,230
Law 856,181 959,601 952,660 953,754 1,007,080 1,008,500
Assessing 2,239,254 2,169,116 2,456,070 2,456,070 2,571,550 2,586,390
Community Planning 1,725,712 1,884,874 1,934,450 1,934,450 2,032,640 2,047,110
Computer Services 2,507,142 2,674,994 3,309,480 3,309,480 3,551,900 3,572,590
Emergency Operations 4,004,789 4,355,890 4,916,910 4,916,910 5,196,540 5,242,210
Financial Services 3,704,855 3,962,353 4,384,540 4,415,870 4,816,580 4,831,320
General Services 1,366,311 1,427,720 1,406,690 1,406,690 1,479,940 1,484,940
Human Resources 2,541,103 2,665,126 2,745,480 2,745,480 2,935,070 2,938,930
Land Management 879,573 892,606 993,290 993,290 1,065,460 1,080,460
Library Services 4,570,320 4,804,841 5,029,460 5,029,460 5,325,500 5,358,380
Parks and Recreation 6,590,200 7,183,737 7,356,060 7,368,660 7,583,160 7,616,680
Public Works 13,626,395 15,822,846 17,660,390 17,660,390 18,975,100 18,999,160
Transportation 4,766,490 4,207,983 5,718,630 5,718,630 6,423,570 6,363,870
Capital and Multi-Year Projects 5,732,751 11,148,571 2,031,500 2,731,500 2,094,880 2,148,450
Debt Service 15,916,766 16,586,184 14,167,840 14,167,840 14,154,520 14,154,520
Education 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
Non-Departmental 87,202 108,598 439,980 428,886 390,250 389,740
Contrib. To Fund Bal./Unrestricted Net
Assets - - 1,083,880 1,083,880 767,210 737,490
Intragovernmental Charges 2,744,420 2,939,380 3,157,740 3,157,740 3,385,150 3,385,150
TOTAL EXPENDITURES 116,321,364 128,657,172 126,809,050 127,542,980 132,116,910 132,307,500
NET REV. OVER(UNDER) EXPEND. 6,135,634 (2,976,353) - - - -
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FY 2009-2010 Budget
Fairbanks North Star Borough

Variance Analysis of Revenues by Type and
Expenditures by Function for all Operating Funds

2008/09 2009/10 Dollar Percentage
Approved Approved Variance Variance
REVENUES (BY TYPE)
Property Taxes:
Areawide 77,280,970 80,653,092 3,372,122 4.36%
Non-Areawide 1,779,500 1,838,690 59,190 3.33%
Solid Waste Collection Dist. 5,242,200 5,601,080 358,880 6.85%
Hotel-Motel Room Tax - Areawide 1,693,000 1,603,000 (90,000) -5.32%
Alcoholic Beverage Tax - Areawide 1,385,000 1,355,000 (30,000) -2.17%
Tobacco Distribution Excise Tax - Areawide 1,000,800 1,000,800 - 0.00%
Charges for Services (AW, NAW, VEF) 3,438,000 3,655,490 217,490 6.33%
Interest Earnings (all funds) 2,716,330 2,068,020 (648,310) -23.87%
Other Financing Source - SWD 50,000 40,000 (10,000) 100.00%
Other Local Revenues 55,000 55,000 - 0.00%
State and Federal Revenue:
School Debt Reimbursement 9,433,120 9,419,110 (14,010) -0.15%
Other State and Federal Revenue 2,008,410 1,966,728 (41,682) -2.08%
Enhanced 911 Surcharge 872,140 1,014,240 142,100 16.29%
Enterprise Fund Fees & Misc. Revenue 9,521,460 8,638,640 (882,820) -9.27%
Intragovernmental Revenue 5,380,390 5,797,660 417,270 7.76%
Contrib. fr. Fund Bal./Unrestricted Net Assets 4,952,730 7,600,950 2,648,220 53.47%
TOTAL REVENUES 126,809,050 132,307,500 5,498,450 4.34%
EXPENDITURES (BY FUNCTION)
Assembly 1,522,110 1,624,680 102,570 6.74%
Mayor 1,319,190 1,214,230 (104,960) -7.96%
Law 952,660 1,008,500 55,840 5.86%
Assessing 2,456,070 2,586,390 130,320 5.31%
Community Planning 1,934,450 2,047,110 112,660 5.82%
Computer Services 3,309,480 3,572,590 263,110 7.95%
Emergency Operations 4,916,910 5,242,210 325,300 6.62%
Financial Services 4,384,540 4,831,320 446,780 10.19%
General Services 1,406,690 1,484,940 78,250 5.56%
Human Resources 2,745,480 2,938,930 193,450 7.05%
Land Management 993,290 1,080,460 87,170 8.78%
Library Services 5,029,460 5,358,380 328,920 6.54%
Parks and Recreation 7,356,060 7,616,680 260,620 3.54%
Public Works 17,660,390 18,999,160 1,338,770 7.58%
Transportation 5,718,630 6,363,870 645,240 11.28%
Capital and Multi-Year Projects 2,031,500 2,148,450 116,950 5.76%
Debt Service 14,167,840 14,154,520 (13,320) -0.09%
Education 44,222,700 45,522,700 1,300,000 2.94%
Non-Departmental 439,980 389,740 (50,240) -11.42%
Contrib. to Fund Balance/Unrestricted Net Assets 1,083,880 737,490 (346,390) -31.96%
Intragovernmental Charges 3,157,740 3,385,150 227,410 7.20%
TOTAL EXPENDITURES 126,809,050 132,307,500 5,498,450 4.34%
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FY 2009-2010 Budget
Fairbanks North Star Borough

Expenditures by Category

FY 2010 Expenditures by Category
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FY 2009-2010
Fairbanks North Star Borough

Boroughwide Summary
Line Item Totals

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
Permanent Salaries 17,875,889 18,168,663 20,022,370 20,003,426 20,733,230 21,027,430
Overtime Wages 283,568 263,498 288,540 292,320 311,810 311,810
Temporary Salaries 1,200,795 1,491,579 1,379,230 1,406,325 1,479,150 1,479,150
Benefits 11,163,701 11,709,015 13,231,690 13,224,436 14,506,550 14,343,660
Subtotal: 30,523,953 31,632,755 34,921,830 34,926,507 37,030,740 37,162,050
COMMODITIES
Office Supplies 129,345 124,044 161,930 159,770 165,830 165,830
Computer Supplies 157,231 147,211 167,940 174,289 174,900 174,900
Operating Supplies 465,154 536,305 617,390 618,534 650,960 650,960
Books and Periodicals 50,087 51,837 70,550 68,568 68,800 68,800
Repair and Maint. Supplies 555,689 593,439 717,550 714,550 719,640 719,640
Clothing Supplies 33,552 29,877 35,810 35,810 40,060 40,060
Motor Fuels and Lubricants 622,640 725,450 806,130 806,130 875,700 875,700
Equipment Parts 176,628 152,112 272,070 258,570 295,320 295,320
Subtotal: 2,190,326 2,360,275 2,849,370 2,836,221 2,991,210 2,991,210
CONTRACTUAL SERVICES
Professional Services 1,082,661 1,580,502 996,060 993,860 888,340 923,340
Communications 573,501 463,493 550,140 550,140 653,930 653,930
Travel 134,678 108,807 114,740 119,240 124,680 124,680
Profesional Dues/Mtgs 141,308 135,181 123,890 129,990 132,460 132,460
Training 289,853 346,246 448,520 442,128 504,930 504,930
Advertising, Printing & Binding 340,983 389,897 389,940 387,694 395,100 395,100
Insurance and Bonding 1,309,580 1,302,299 1,330,290 1,330,290 1,502,800 1,502,800
Repairs & Maint. -Bldg. & Grounds 670,084 815,148 892,120 889,120 996,920 996,920
Repairs & Maint. -Office Equipment 71,091 77,512 108,350 108,384 118,060 118,060
Repairs & Maint. -Other Equipment 431,090 388,281 495,770 496,470 580,460 580,460
Rent - - - - - -
Utilities 2,005,842 2,575,932 2,884,730 2,884,747 3,088,640 3,088,640
Equipment Leases 935,952 908,126 1,884,320 1,882,173 1,823,200 1,823,200
Other Contractual Services 10,134,492 13,284,523 13,501,980 13,550,008 14,306,760 14,360,760
Subtotal: 18,121,115 22,375,947 23,720,850 23,764,244 25,116,280 25,205,280
Grants Match, Indirect, Awaiting Budget 898,006 871,760 1,341,840 1,321,510 1,430,000 1,430,000
CAPITAL OUTLAY
Controlled Assets 276,774 344,620 220,970 229,852 215,100 215,100
Buildings & Structures 2,047,251 6,326,811 100,000 100,000 200,000 200,000
Office Furniture - - - - - -
Office Equipment 25,514 72,489 - - 7,000 7,000
Rolling Equipment 765,719 - 556,820 556,820 885,210 885,210
Machinery and Equipment 6,041 228,041 6,500 16,956 41,100 41,100
Land & Land Improvements 60,000 400,000 - 700,000 - -
Library Materials 319,103 300,362 353,710 353,710 370,690 370,690
Leasehold Improvements - - - - - -
Other Capital Items 2,403,676 1,995,848 105,000 105,000 - -
Subtotal: 5,904,078 9,668,171 1,343,000 2,062,338 1,719,100 1,719,100
INTERFUND CHARGES 2,744,420 2,939,380 3,157,740 3,157,740 3,385,150 3,385,150
DEBT SERVICE 15,916,766 16,586,184 14,167,840 14,167,840 14,154,520 14,154,520
TRANSFER TO EDUCATION 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
CONTRIBUTIONS TO FUND BALANCE - - 1,083,880 1,083,880 767,210 737,490
TOTAL EXPENDITURES BY LINE ITEM 116,321,364 128,657,172 126,809,050 127,542,980 132,116,910 132,307,500
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FY 2009-2010 Budget
Fairbanks North Star Borough

Comparison of Direct Cost

FY 2010 Costs by Departments
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departments.
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FY 2009-2010 Budget
Fairbanks North Star Borough

Direct Cost Comparison
by Departments

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10

Department Actual Actual Approved Revised Recommended Approved
Assembly 1,342,405 1,405,679 1,522,110 1,522,110 1,621,970 1,624,680
Mayor 1,096,795 1,234,373 1,319,190 1,319,190 1,216,140 1,214,230
Law 856,181 959,601 952,660 953,754 1,007,080 1,008,500
Assessing 2,239,254 2,169,116 2,456,070 2,456,070 2,571,550 2,586,390
Community Planning 1,725,712 1,884,874 1,934,450 1,934,450 2,032,640 2,047,110
Computer Services 2,507,142 2,674,994 3,309,480 3,309,480 3,551,900 3,572,590
Emergency Operations 4,004,789 4,355,890 4,916,910 4,916,910 5,196,540 5,242,210
Financial Services 3,704,855 3,962,353 4,384,540 4,415,870 4,816,580 4,831,320
General Services 1,366,311 1,427,720 1,406,690 1,406,690 1,479,940 1,484,940
Human Resources 2,541,103 2,665,126 2,745,480 2,745,480 2,935,070 2,938,930
Land Management 879,573 892,606 993,290 993,290 1,065,460 1,080,460
Library Services 4,570,320 4,804,841 5,029,460 5,029,460 5,325,500 5,358,380
Parks and Recreation 6,590,200 7,183,737 7,356,060 7,368,660 7,583,160 7,616,680
Public Works 13,626,395 15,822,846 17,660,390 17,660,390 18,975,100 18,999,160
Transportation 4,766,490 4,207,983 5,718,630 5,718,630 6,423,570 6,363,870
Capital and Multi-Year Projects 5,732,751 11,148,571 2,031,500 2,731,500 2,094,880 2,148,450
Debt Service 15,916,766 16,586,184 14,167,840 14,167,840 14,154,520 14,154,520
Education 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
Non-Departmental 87,202 108,598 439,980 428,886 390,250 389,740
Contribution to Fund
Bal./Unrestricted Net Assets - - 1,083,880 1,083,880 767,210 737,490
Intragovernmental Charges 2,744,420 2,939,380 3,157,740 3,157,740 3,385,150 3,385,150

TOTAL DIRECT COSTS 116,321,364 128,657,172 126,809,050 127,542,980 132,116,910 132,307,500
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Revenues by Category

FY 2010 Revenues by Category

Property Taxes -
F(;G.t())lg% In Millions ($)
Property Tax 88.09
Other Taxes 3.96
State and Federal 11.39
Intra Gov't 5.80
Interest Earnings 2.07|
Chg for Srvcs and Fees 13.40
Contrib. From Fund Bal. 7.60
TOTAL 132.31
. Other Taxes
Contrlb.Bf;cl)m Fund 3.01%
2.78% Charges for Svcs ) State and Federal
and Fees Interest Earnings 10.52%
0 3.46%
10.02% Intra Gov't
4.12%
Historical Revenue by Category

In Millions ($)
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Fairbanks North Star Borough

Revenue Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

LOCAL REVENUE
Property Taxes - Areawide 75,099,239 78,328,791 77,280,970 77,280,970 80,489,350 80,653,092
Property Taxes - Non-Areawide 1,567,416 1,700,042 1,779,500 1,779,500 1,902,980 1,838,690
Property Taxes - SW Collection District 4,615,767 5,004,628 5,242,200 5,242,200 5,597,820 5,601,080
Hotel-Motel Room Tax - Areawide 1,697,079 1,824,736 1,693,000 1,693,000 1,603,000 1,603,000
Alcoholic Beverage Tax - Areawide 1,329,016 1,434,242 1,385,000 1,385,000 1,355,000 1,355,000
Tobacco Distribution Excise Tax - Areawide 994,040 983,684 1,000,800 1,000,800 1,000,800 1,000,800
Charges for Services - Areawide 1,335,112 1,488,845 1,474,260 1,474,260 1,418,910 1,418,910
Charges for Services - Non-Areawide (EMS) 643,300 403,592 815,260 815,260 815,260 815,260
Charges for Services - Veh. Eq. Fleet Fund 539,440 544,870 561,660 561,660 566,500 566,500
Lease/Other Revenue - Veh. Eq. Fleet Fund 29,179 25,601 586,820 586,820 854,820 854,820
Other Financeing Source - SWD - - 50,000 50,000 40,000 40,000
Miscellaneous Other Revenue - Areawide 181,026 99,544 55,000 57,600 55,000 55,000
Interest Earnings - Areawide 5,060,504 5,094,958 2,330,900 2,330,900 1,802,510 1,802,510
Interest Earnings - Enhanced 911 66,627 54,066 30,340 30,340 16,590 16,590
Interest Earnings - Solid Waste Disposal 462,082 516,493 209,720 209,720 177,630 177,630
Interest Earnings - Carlson Activity Center 10,317 5,187 4,670 4,670 4,210 4,210
Interest Earnings - Land Management 231,976 170,725 99,690 99,690 48,380 48,380
Interest Earnings- Transportation 90,561 58,715 41,010 41,010 18,700 18,700
Enhanced 911 Surcharge 866,822 953,831 872,140 872,140 1,014,240 1,014,240
Land Management Fees 628,212 761,840 1,012,810 1,012,810 970,770 498,580
Solid Waste Disposal Fees 5,615,008 6,293,002 6,933,000 6,933,000 6,819,000 6,819,000
Transportation Fees 1,371,727 1,372,950 1,575,650 1,575,650 1,321,060 1,321,060
Intragovernmental Revenues 4,617,802 5,153,587 5,380,390 5,380,390 5,797,660 5,797,660
Contrib. from Fund Bal./Unrestricted Net Assets - - 4,952,730 5,707,460 7,060,960 7,600,950
Total Local Revenue 107,052,252 112,400,684 115,367,520 116,124,850 120,751,150 120,921,662
STATE REVENUE
Aid for School Construction 10,413,595 11,451,800 9,433,120 9,433,120 9,419,110 9,419,110
State Revenue 2,256,447 - - - - -
State Revenue - PERS 860,816 - - - - -
State Federal Fiscal Relief - 82,453 - - - -
Alaska State Housing 14,243 16,990 14,000 14,000 16,500 16,500
Alaska Interior Regional - 64,948 9,020 9,020 35,000 35,000
Telephone & Elec. Co-op/Fish Tax/Games 338,866 401,777 339,000 339,000 400,000 400,000
Emergency Mngmt Grant 50,000 78,894 125,000 125,000 100,000 100,000
Child Care Assistance/HSS Grant 864,047 890,466 915,390 891,990 925,150 945,228

TOTAL STATE REVENUE 14,798,014 12,987,328 10,835,530 10,812,130 10,895,760 10,915,838
FEDERAL REVENUE
Federal Payment in Lieu of Taxes 606,732 292,807 606,000 606,000 470,000 470,000

TOTAL FEDERAL REVENUE 606,732 292,807 606,000 606,000 470,000 470,000
TOTAL REVENUES - ALL SOURCES 122,456,998 125,680,819 126,809,050 127,542,980 132,116,910 132,307,500
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Estimated Taxable Assessed Valuation
by
Jurisdiction
Tax Year 2009

Prior Less Less
New Existing Real Plus Taxable
Construction Property Valuation Pipeline 2008 Mandatory Resid. & Fire Assessed

Area Property Impv. Net of BOE Adj. Assessed (2) Full Value Exempt (3) Exempt (4) Value
Non-Areawide (1) $98,508,865 $4,523,619,401 $664,532,040 $5,286,660,306 $319,111,258 $219,567,585 $4,747,981,463
City of Fairbanks 133,942,256 2,206,566,346 29,545,680 2,370,054,282 143,951,499 59,109,721 2,166,993,062
City of North Pole 13,508,082 311,980,746 - 325,488,828 8,219,446 5,958,244 311,311,138
Totals: $245,959,203 + $7,042,166,493 + $694,077,720 =  $7,982,203,416 -  $471,282,203 - $284,635,550 = 7,226,285,663

(1) Outside of the Cities

(2) Pipeline Assessment from the Alaska Department of Revenue
(3) Estimated State Mandated Exemptions

(4) Estimated Residential and Fire Exemptions

Source: Borough Assessor BOE = Board of Equalizatoin

Assessed Valuation by Area Tax Year 2009

Pipeline

_— 869%

City of Fairbanks
Exemptions
2.54%

City of Fairbanks
26.78%

City of North Pole
Exemptions
0.18%

City of North Pole Non-Areawide
3.90% Non-Areawide 51.16%
Exemptions
6.75%

Note: Areawide is the combination of all four areas (exempt pieces do not have taxes applied against them)
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Tax Years

————  Taxable Valuation of Borough and Cities

FY 2009-2010 Budget
Fairbanks North Star Borough

Taxable Assessed Valuation

* Excludes Exempt Property Values

In Millions $
7,500
7,000
6,500
6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

I

Total Borough

City of Fairbanks

City of North Pole

*Mandatory Exemptions:
(senior citizens, widow/widowers, and disabled veterans)
Optional Exemptions:
(partial residential, and community purpose)

Fairbanks North Star

* Includes the cities of
North Pole and Fairbanks

Year City of North Pole City of Fairbanks Borough*
1989 148,309,935 864,599,413 2,780,508,637
1990 150,286,497 826,372,551 2,614,790,263
1991 145,464,403 828,367,490 2,612,806,128
1992 143,804,996 845,154,734 2,669,450,360
1993 143,672,307 863,320,738 2,711,208,083
1994 152,719,281 910,975,881 2,756,962,309
1995 154,968,164 936,445,984 2,843,901,864
1996 155,715,877 961,552,639 3,020,102,254
1997 167,494,254 990,843,175 3,257,580,426
1998 185,682,280 1,033,913,622 3,428,460,972
1999 242,533,161 1,072,506,196 3,697,701,845
2000 243,425,567 1,140,048,030 3,849,675,466
2001 243,878,124 1,168,052,028 3,983,988,998
2002 249,762,217 1,239,597,426 4,189,976,499
2003 259,411,926 1,318,546,675 4,447,691,514
2004 266,133,121 1,443,462,123 4,798,307,827
2005 250,955,004 1,594,610,680 5,258,126,020
2006 265,721,292 1,750,438,331 5,776,355,911
2007 287,926,651 1,907,859,011 6,364,049,229
2008 300,482,926 2,064,301,167 6,874,675,761
2009 311,311,138 2,166,993,062 7,226,285,663

~Estimated Source: Assessor
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Mill Levies within the Borough

Mill Levy by Area

Mill Levy by Taxing District

Solid Total Total Total
Non- Waste City of City of Outside City of City of
Year Areawide District  Areawide North Pole Fairbanks Cities North Pole Fairbanks
1971 0.0 0.0 5.0 6.0 10.0 5.0 11.0 15.0
1972 0.0 0.0 5.8 5.8 12.0 5.8 11.6 17.8
1973 0.0 0.0 6.5 5.8 12.0 6.5 12.3 18.5
1974 0.0 0.0 6.5 2.0 11.0 6.5 8.5 175
1975 0.0 0.0 6.5 2.0* 11.5 6.5 8.5** 18.0
1976 0.0 0.0 6.3 5.8 10.0 6.3 12.1 16.3
1977 0.0 0.0 5.1 5.8 9.0 5.1 10.9 14.1
1978 0.0 0.0 7.2 5.8 8.5 7.2 13.0 15.7
1979 0.0 0.0 7.18 4.5 8.5 7.18 11.68 15.68
1980 0.0 0.0 6.2 4.0 7.5 6.2 10.2 13.7
1981 0.0 0.0 55 2.0 0.5 55 7.5 6.0
1982 0.0 0.0 6.4 2.0 0.5 6.4 8.4 6.9
1983 0.0 0.0 6.7 2.0 1.0 6.7 8.7 7.7
1984 0.0 0.0 7.0 2.0 1.8 7.0 9.0 8.8
1985 1.1 0.0 7.3 2.0 2.8 8.4 9.3 10.1
1986 .78 0.0 8.45 2.0 2.8 9.23 10.45 11.25
1987 .8246 0.0 9.692 2.0 2.8 10.5166 11.692 12.492
1988 1.065 0.0 11.178 2.0 2.8 12.243 13.178 13.978
1989 .995 0.0 11.756 2.0 7.0 12.751 13.756 18.756
1990 1.126 0.0 12.278 2.0 4.31 13.404 14.278 16.588
1991 .400 .738 13.112 2.0 4.967 14.250 15.85 18.079
1992 424 1.050 14.061 2.0 5.152 15.535 17.111 19.213
1993 .438 1.088 14.377 2.0 5.393 15.903 17.465 19.77
1994 .620 1.145 14.340 2.35 4.803 16.105 17.835 19.143
1995 .594 1.158 13.777 2.35 5.055 15.529 17.285 18.832
1996 .543 1.136 13.495 2.30 4.964 15.174 16.931 18.459
1997 .552 1.159 13.390 2.30 5.966 15.101 16.849 19.356
1998 511 1.166 13.775 2.30 5.999 15.452 17.241 19.774
1999 .516 1.188 14.480 2.30 6.000 16.184 17.968 20.480
2000 522 1.159 13.662 2.40 6.442 15.343 17.221 20.104
2001 521 1.162 13.860 2.40 6.426 15.543 17.422 20.286
2002 525 1.187 13.693 3.00 6.511 15.405 17.880 20.204
2003 .523 1.187 13.693 3.00 6.516 15.403 17.880 20.209
2004 435 1.183 13.606 3.00 7.171 15.224 17.789 20.777
2005 425 1.167 13.219 3.00 6.804 14.811 17.386 20.023
2006 418 1.150 12.923 3.00 6.700 14.491 17.073 19.623
2007 .409 1.126 12.209 3.00 6.594 13.744 16.335 18.803
2008 .400 1.103 11.287 3.00 5.991 12.790 15.390 17.278
~2009 .393 1.121 11.186 3.00 5.927 12.700 15.307 17.113
*Improvements only.
**6.5 on land, 8.5 on improvements.
~Estimated
History of Areawide Mill Levy
Calendar Year
Areawide Functions 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
General Government 4.064 5170 4.443 4.709 4.756 4934 4979 5.004 5.085 4.767 4.166 4.231
Education 8.831 8.300 8.324 8.169 8.006 7.767 7.616 7.231 6.929 6.635 6.432 6.300
Library Bonds 0.027 0.026 0.025 0.025 0.024 0.022 0.021 0.020 0.018 0.016 0.015 0.014
School Bonds 0.853 0.984 0.870 0.957 0.907 0.970 0.990 0.964 0.891 0.791 0.674 0.641
Total Areawide Mill Levy] 13.775 14.480 13.662 13.860 13.693 13.693 13.606 13.219 12.923 12.209 11.287 11.186
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The increase in the annual as-
sessed valuation since 1991 is
due to new construction and
increases in residential values
which have offset the decline in

FY 2009-2010 Budget
Fairbanks North Star Borough

Certified

Assessed Valuations

Total Valuations Includes Exempt Properties Required To Be Assessed

the pipeline valuation.

*

includes City of Fairbanks

and City of North Pole

. . . Fairbanks North
Year City of North Pole City of Fairbanks Star Borough *
1974 1,648,325 214,897,515 450,876,380
1975 2,367275 278,808,375 610,249,995
1976 7,740,650 361,915,680 1,058,375,610
1977 11,386,625 417,157,225 1,361,445,355
1978 46,103,350 478,743,650 1,634,074,655
1979 48,954,050 530,001,850 1,950,563,235
1980 52,823,935 554,721,800 1,910,520,130
1981 60,259,000 607,650,600 2,022,635,830
1982 68,764,650 706,122,900 2,239,971,525
1983 77,867,757 783,733,529 2,528,942,719
1984 79,434,770 889,498,921 2,719,591,413
1985 132,139,742 1,028,480,928 3,228,913,024
1986 161,131,467 1,082,115,401 3,443,986,257
1987 166,364,882 1,131,444,215 3,506,661,179
1988 151,991,526 996,957,690 3,130,154,477
1989 151,667,649 934,388,859 2,962,269,535
1990 153,138,172 889,744,049 2,784,499,953
1991 148,247,054 888,935,828 2,785,983,101
1992 146,969,545 909,127,289 2,851,468,742
1993 146,817,438 931,115,941 2,905,687,944
1994 155,813,882 990,322,304 2,976,218,127
1995 158,501,213 1,025,109,698 3,090,824,209
1996 159,314,035 1,055,026,485 3,282,761,225
1997 171,347,896 1,084,370,672 3,538,325,405
1998 189,911,559 1,159,033,049 3,762,871,645
1999 246,816,613 1,180,012,875 4,018,358,313
2000 248,056,291 1,253,327,884 4,184,453,591
2001 248,985,033 1,283,272,753 4,340,749,676
2002 255,433,736 1,361,917,721 4,568,512,361
2003 265,693,576 1,449,755,340 4,854,771,052
2004 273,674,029 1,585,848,525 5,239,380,208
2005 258,956,444 1,746,439,420 5,739,614,003
2006 276,432,767 1,938,844,008 6,417,556,567
2007 299,991,338 2,101,483,593 7,043,522,263
2008 313,986,991 2,264,097,378 7,596,404,767
2009 325,488,828 2,370,054,282 7,982,203,416
~Estimated Source: Assessor

Millions $ -
6,000 Total Certified Assessed Value Non-Areawide
(outside the Cities)
5,000
4,000
/ City of Fairbanks
5000 /‘/f/
2,000 I—=— -
City of North Pole
1,000
P
94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09
Tax Year
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FY 2009-2010 Budget
Fairbanks North Star Borough

Revenue

The Fairbanks North Star Borough receives revenue from many different sources. The principal sources of
revenue are property taxes and revenue received from the State of Alaska.

In October of 1987, Borough voters adopted a Tax Cap Ordinance that provided for a maximum tax revenue
that may be generated by the Borough government. The 1988-89 fiscal year was the initial year of the
implementation of the property tax cap. The tax cap initiative was reaffirmed by the voters in October of
1989 and by an advisory vote in October of 1991, again reaffirmed by the voters in October of 1993. In
addition, a slight modification was approved that allows the cap to be increased by voter approval for
existing services as well as new services. In October of 1996, voters approved a change in the maximum
tax cap code to include all tax revenues. The voters reaffirmed the tax cap initiative in October of 2000,
October 2002, October 2004, October 2006 and in October 2008.

The Borough administration continues to evaluate alternative revenues to support Borough programs in the
community. In FY 1993, a transient room tax (hotel/motel, bed & breakfasts, etc.) was enacted. In October
2003, the Borough voters approved the levy of an alcoholic beverage sales tax. In April 2004, the Borough
Assembly approved of the levy of a tobacco distribution excise tax. Based on actual revenue in FY 2008,
additional adjustments to estimated revenues and fee increases/decreases have been incorporated into the
FY 2010 budget.

This section provides a view of revenues, both at summary level and detail level. The assumptions, which
are used to base the year’'s revenue estimates (FY 2010), are given in the revenue detail narrative. The
Budget Summary section contains the historical and current data on assessed valuations and mill levies for
the taxing districts.
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Revenue Detail - Descriptions and Assumptions

PROPERTY TAX

All taxable real property within the Borough is subject to ad valorem taxation, a tax based on value and which is
secured by a lien on real property, unless exempted by Alaska State Statute or Borough Code. This levy supports
general government services and education.

Tax revenues for FY 2010 reflect minor differences from the prior year to cover ongoing expenses.  Additionally,
there is also levied an ad valorem tax on real property located within the Borough boundaries but outside the cities of
Fairbanks and North Pole. This non-areawide tax is specifically to fund Emergency Medical Services and Economic
Development.

In FY 1992, the Solid Waste Collection function was expanded to include the real property of the City of North Pole
in addition to the real property in the Non-Areawide boundaries (the entire Borough area except the City of Fairbanks).
In addition, the Borough levies and collects ad valorem taxes in specific Borough Service Areas. The ad valorem taxes
levied by the cities of Fairbanks and North Pole are collected by the Borough and remitted directly to the levying city.
These city taxes are not Borough revenues and thus, are not reflected in this revenue detalil.

Assumptions Used - Assessed Value and Tax Limitation

The overall taxable assessed value of the Borough has increased approximately 3.5% for CY 2009 due mainly to
new construction and adjustments in market values. Pipeline-related assessed value increased for CY 2009.

The FY 2010 budget reflects a 2% delinquency rate. A ten percent penalty is assessed against delinquent taxes
and interest accrues at 8% annually.

The above factors are reflected in the current and delinquent property tax revenue projections and the projected
penalty and interest revenues. Tax collections are projected to be in compliance with the tax limitation established by
the voters. The tax limitation calculation for FY 2010 is found in Appendix D.

HOTEL/MOTEL ROOM TAX

In October 1992, the Borough voters approved the levy of an 8% Hotel-Motel Room Tax. It is the intent of the
Borough to exempt from taxation those room rentals that are subject to another similar tax that is levied by a different
jurisdiction within the Borough. The City of Fairbanks levies an 8% tax; therefore, the Borough only collects
hotel/motel taxes outside the City of Fairbanks.

The Borough implemented the tax on January 1, 1993. As of December 31, 2008, 67 businesses were registered
and active, with 43 of the businesses being bed & breakfast establishments. Revenue is predominantly seasonal.
Revenue estimates for FY 2010 are based on historical data.

ALCOHOLIC BEVERAGE SALES TAX
In October 2003, the Borough voters approved the levy of a 5% Alcoholic Beverage Sales Tax. It is the intent of
the Borough to exempt from taxation those sales that are subject to a similar tax that is levied by a different jurisdiction
within the Borough. The City of Fairbanks levies a 5% tax; therefore, the Borough will only collect taxes outside the
City of Fairbanks. The City of North Pole adopted a Alcoholic Beverage Sales tax in February 2009 and now levies a
5% tax. The Borough implemented the tax on July 1, 2004, and revenue estimates for FY 2010 are based on FY 2009
data.

TOBACCO DISTRIBUTION EXCISE TAX
In April 2004, the Borough Assembly approved the levy of an 8% Tobacco Distribution Excise Tax. It is the intent
of the Borough Assembly that the revenue received from an areawide Tobacco Distribution Excise Tax will reduce the
assessed tax revenue derived from real property taxes thereby contributing to a diversified tax base. The Borough
implemented the tax on July 1, 2004, and revenue estimates for FY 2010 are based on FY 2009 data.
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Revenue Detail

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
REVENUE SOURCE Actual Actual Approved Revised = Recommended Approved
LOCAL REVENUE
LOCAL TAXES & ASSESSMENTS
Total Taxable Levy 77,597,940 77,597,940 80,662,610 80,829,692
Less: Estimated Delinquent Taxes (1,551,970) (1,551,970) (1,613,260) (1,616,600)
Current Taxes 73,722,859 76,763,152 76,045,970 76,045,970 79,049,350 79,213,092
Delinquent Taxes 688,976 826,393 685,000 685,000 790,000 790,000
Interest & Penalties 687,404 739,246 550,000 550,000 650,000 650,000
SUB-TOTAL 75,099,239 78,328,791 77,280,970 77,280,970 80,489,350 80,653,092
PROPERTY TAX - NON-AREAWIDE
Total Taxable Levy 1,800,500 1,800,500 1,925,480 1,859,870
Less: Estimated Delinquent Taxes (36,000) (36,000) (38,500) (37,180)
Current Taxes 1,552,430 1,683,319 1,764,500 1,764,500 1,886,980 1,822,690
Delinquent Taxes 14,986 16,723 15,000 15,000 16,000 16,000
SUB-TOTAL 1,567,416 1,700,042 1,779,500 1,779,500 1,902,980 1,838,690
PROPERTY TAX - SOLID WASTE COLLECTION
Total Taxable Levy 5,306,310 5,306,310 5,666,130 5,669,460
Less: Estimated Delinquent Taxes (106,110) (106,110) (113,310) (113,380)
Current Taxes 4,573,363 4,955,051 5,200,200 5,200,200 5,552,820 5,556,080
Delinquent Taxes 42,404 49,577 42,000 42,000 45,000 45,000
SUB-TOTAL 4,615,767 5,004,628 5,242,200 5,242,200 5,597,820 5,601,080
TOTAL PROPERTY TAXES: 81,282,422 85,033,461 84,302,670 84,302,670 87,990,150 88,092,862
ALCOHOLIC BEVERAGE SALES TAX 1,319,505 1,428,433 1,380,000 1,380,000 1,350,000 1,350,000
Alcoholic Beverage Tax - Pen. & Int. 9,511 5,809 5,000 5,000 5,000 5,000
SUB-TOTAL 1,329,016 1,434,242 1,385,000 1,385,000 1,355,000 1,355,000
TOBACCO DISTRIBUTION EXCISE TAX 993,304 983,312 1,000,000 1,000,000 1,000,000 1,000,000
Penalties & Interest 736 372 800 800 800 800
SUB-TOTAL 994,040 983,684 1,000,800 1,000,800 1,000,800 1,000,800
HOTEL/MOTEL TAX 1,691,756 1,822,159 1,690,000 1,690,000 1,600,000 1,600,000
Hotel/Motel Tax - Pen & Int 5,323 2,577 3,000 3,000 3,000 3,000
SUBTOTAL 1,697,079 1,824,736 1,693,000 1,693,000 1,603,000 1,603,000
TOTAL LOCAL TAXES: 85,302,557 89,276,123 88,381,470 88,381,470 91,948,950 92,051,662

39



FY 2009-2010 Budget
Fairbanks North Star Borough

Revenue Detail - Descriptions and Assumptions

CHARGES FOR SERVICES AREAWIDE

Various departments and programs within Borough government collect user, permit, and activity fees as described
below:

Permits — Engineering - Charges for utility and driveway permits. FY 2010 estimates are based on $360/utility
permit and $60/driveway permit fees. FY 2010 estimate is based on historical data.

Animal Control - Redemption fees for impounded animals (principally dogs and cats), adoption fees, donations,
cremations, miscellaneous room and board, bark collar rentals, and rabies clinics. FY 2010 estimate is based on
historical data.

Big Dipper Ice Fees - Facility user fees for the ice arena and skating instruction at the Big Dipper. FY 2010
estimate is based on historical data.

Pioneer Park — Concessions - The Borough assumed operations of Pioneer Park from the City of Fairbanks on
August 1, 1987. All concession contracts pay market rental rates based on square footage and utilities provided, with
the exception of those providing capital investments. The FY 2010 estimate is based on projected occupancy.

Pioneer Park — Other - Consists of fees charged for overnight parking facilities and all other revenues at Pioneer
Park. Electric cost reimbursements received from renters are anticipated to remain unchanged. Tourism revenues
are expected to remain steady.

Chena Lakes - Includes all fees charged at the Chena Lakes Recreation Area, such as day use, overnight
camping fees, pavilion rental, boat rentals, and ice house rentals. FY 2010 estimate is based upon the current trend in
actual revenues received.

Swimming Pool Fees - Pool fees are for use of the three area pools for a wide variety of aquatic activities such
as swimming classes, aquacize, and shower facilities. FY 2010 estimate is based upon the current trend in actual
revenues received and closure of Hamme Pool for maintenance.

Big Dipper Recreational Fees - Fees for all other physical/recreational activities such as aerobics, exercise
classes, and football are accumulated here, in addition to various special event revenues. FY 2010 estimate is based
upon the current trend in actual revenues received.

Birch Hill Cross Country Ski Center - Consists of fees charged for room rental and vending machine revenue.
FY 2010 estimate is based on historical data.

Other Recreation Fees - In this category are special service fees for Zamboni blade sharpening, and other
miscellaneous parks maintenance fees. The FY 2010 revenue is based on current data and trends.

Legal Department Fines/Fees — Curfew fines and miscellaneous other legal costs recovered. Tracking this
revenue source separately began in FY 1999. We are collecting data to determine if revenues will be predictable
enough to budget for in the future.

LIBRARY FEES

Circulation fees include lost cards, lost or damaged materials, and copying. FY 2010 estimate is based upon the
current trend in actual revenues received.

Media fees include video user fees and equipment rentals. FY 2010 estimate is based upon the current trend in
actual revenues received.

Computer fees are charged to the School District for their portion of sharing a library circulation system. The
revenue projection from this source was adjusted down in FY 2001 due to the Borough and the School District entering
into a statewide library computer consortium system in which most of the costs related to maintenance on the library
circulation system are paid directly to the vendor.

COMMUNITY PLANNING FEES
Applications and Publications include fees charged for rezone applications, mobile home park permits,
conditional use permits, and various planning-related fees. Reproduction costs of applicable regulations/publications
are also accounted for in this account. FY 2010 estimate is based upon the current trend in actual revenues received.
Maps — Mapping & Platting provides various area maps, plats, and land record sales to the public and other
governmental agencies. Advances in technology have changed the type of map reproductions being produced and
the costs associated; therefore, revenue anticipated for the electronic maps is zero.
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2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved
CHARGES FOR SERVICES - AREAWIDE
Permits - Utility and Driveway 20,340 16,200 21,000 21,000 21,000 21,000
Animal Control 181,439 167,373 188,260 188,260 188,210 188,210
Big Dipper Ice Fees 169,705 255,948 213,310 213,310 216,510 216,510
Pioneer Park Concession Rents 82,944 101,555 108,830 108,830 109,290 109,290
Pioneer Park Other Revenue 120,010 129,941 179,270 179,270 136,850 136,850
Chena Lakes 118,225 123,234 95,570 95,570 116,530 116,530
Swimming Pool Fees 399,801 454,654 393,100 393,100 393,660 393,660
Big Dipper Recreational Fees 68,316 106,275 85,580 85,580 92,640 92,640
Birch Hill Cross Country Ski Center 5,625 12,904 15,300 15,300 15,300 15,300
Other Recreation Fees 5,960 5,008 8,750 8,750 7,000 7,000
Legal Department Fines/Fees 5,198 3,613 - - - -
Library

Circulation Fees 23,460 25,657 27,090 27,090 27,290 27,290
Media Fees 554 560 250 250 500 500
Other Library Revenue - - 16,860 16,860 16,480 16,480
Computer Fees 29,960 32,730 35,900 35,900 30,680 30,680

Community Planning Fees
Applications & Publications 103,575 53,193 85,190 85,190 46,970 46,970
SUBTOTAL CHARGES - Areawide 1,335,112 1,488,845 1,474,260 1,474,260 1,418,910 1,418,910
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ENHANCED 911 FUND
Enhanced 911 Surcharge - A surcharge in the amount of seventy-five cents per month per line, land and
wireless, is imposed on all exchange lines in the Fairbanks North Star Borough to fund the enhanced 911 system. FY
2010 estimate is based upon the current trend.

SOLID WASTE DISPOSAL REVENUES

Landfill Disposal Fees -The Solid Waste Disposal fund is self-supporting through tipping fees charged. Landfill
tipping fees for FY 2010 are based upon $64/ton to cover landfill operations, landfill closure costs, and construction of
new landfill cells. Revenues for FY 2010 are based on current year projections.

Recycling Revenue - Recycling revenues for FY 2010 are based on current year projections.

Hazardous Waste Fees — Conditionally exempt small quantity generator’'s (CESQG) are charged nominal fees to
use the household hazardous waste facilities. FY 2010 revenues are based on current year projections.

Miscellaneous Revenue & Sale of Fixed Assets — This revenue item reflects money received from
miscellaneous sources or from the sale of surplus equipment or furniture that has reached the end of its service life.
Revenue proceeds are immaterial and difficult to predict.

VEHICLE EQUIPMENT FLEET FUND

Charges for Services - Borough departments that use vehicles and equipment owned by the internal service fund
provide annual payments to the fund towards the future replacement of the vehicles and equipment.

Lease Revenues - The Borough secured a capital lease to pay for vehicle and equipment purchases in FY 2004,
FY 2005, FY 2006, FY 2007 and FY 2008. FY 2010 projections are based on required revenues to lease/purchase
vehicles and equipment for FY 2010.

Sale of Fixed Assets - This revenue item reflects money anticipated to be received from the sale of surplus
equipment and vehicles that have reached the end of their service life.

CHARGES FOR SERVICES -- NON-AREAWIDE
Emergency Medical Services - Revenue for ambulance service is provided on a non-areawide basis. Payment
is received from the patient, insurance company or governmental agency by a contractor and transmitted to the
Borough. FY 2010 revenue is based on current service levels.
Miscellaneous Revenue — This revenue item reflects money received from miscellaneous sources. Revenue
proceeds are immaterial and difficult to predict.

OTHER LOCAL REVENUES

Sale of Fixed Assets - This revenue item reflects money received from the sale of surplus equipment or furniture
that has reached the end of its service life. Revenue proceeds are immaterial and difficult to predict.

Interest - Earnings from the prudent investment of periodic excess cash is a source of revenue for the Borough.
The types of investments are limited by Borough Code to protect the safety of the public's money and include such
items as U.S. Government securities and repurchase agreements. All excess funds are automatically swept into an
overnight investment account backed by U.S. Government securities. Funds invested in overnight investment
agreements and in term securities generate interest earnings. The estimated interest rate for FY 2010 revenue is
1.75% based on current invested balances and market conditions. Funds are invested to provide safety and liquidity
while earning at the maximum available rate. All Borough cash is pooled which allows the Borough to maximize
investment earnings. At the close of the fiscal year, interest earned is prorated to the various funds where interest
allocation is mandated by the Borough Code or other statutory requirements.

Casualty Reimbursement - Reimbursement for insured losses are accumulated here. Revenue is generally
immaterial and unpredictable.

Miscellaneous Revenue — This revenue item reflects money received from miscellaneous sources.
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2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved
ENHANCED 911 FUND
Enhanced 911 Surcharge 866,822 953,831 872,140 872,140 1,014,240 1,014,240
SOLID WASTE DISPOSAL REVENUES
Landfill Disposal Fees 5,567,154 6,261,299 6,893,000 6,893,000 6,784,000 6,784,000
Recycling Revenues 13,900 5,846 15,000 15,000 15,000 15,000
Household Hazardous Waste Fees 24,844 21,613 25,000 25,000 20,000 20,000
Misc Revenues & Surplus Sale 9,110 4,244 - - - -
SUB-TOTAL CHARGES - SW DISPOSAL 5,615,008 6,293,002 6,933,000 6,933,000 6,819,000 6,819,000
SUB-TOTAL CHARGES - AW, 911, & SW 7,816,942 8,735,678 9,279,400 9,279,400 9,252,150 9,252,150
VEHICLE EQUIPMENT FLEET FUND
Charges for Services-VE Replacement 539,440 544,870 561,660 561,660 566,500 566,500
Lease Revenues/Misc Rev - - 556,820 556,820 829,820 829,820
Misc Revenues & Sale of Fixed Assets 29,179 25,601 30,000 30,000 25,000 25,000
SUB-TOTAL CHARGES - Fleet Fund 568,619 570,471 1,148,480 1,148,480 1,421,320 1,421,320
CHARGES FOR SERVICES - NON-AREAWIDE
Emergency Medical Services 643,300 403,584 815,260 815,260 815,260 815,260
Miscellaneous - NAW - 8 - - - -
SUB-TOTAL CHARGES Non-Areawide 643,300 403,592 815,260 815,260 815,260 815,260
OTHER LOCAL REVENUES
Sale of Fixed Assets - - - - - -
Interest - General Fund 5,060,504 5,094,958 2,330,900 2,330,900 1,802,510 1,802,510
Interest - Debt Service Fund - 126,755 - - - -
Interest - Enhanced 911 Fund 66,627 54,066 30,340 30,340 16,590 16,590
Interest - Solid Waste Disposal Fund 462,082 516,493 209,720 209,720 177,630 177,630
Other Financing Source - Lease - - - - - -
Other Financing Source - SWD - - 50,000 50,000 40,000 40,000
Miscellaneous - General Fund 181,026 99,544 55,000 57,600 55,000 55,000
SUBTOTAL OTHER REVENUES 5,770,239 5,891,816 2,675,960 2,678,560 2,091,730 2,091,730
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INTERFUND REVENUES FROM:

Contributions From Other Funds - Revenue received by the General Fund and the Land Enterprise Fund from
Interfund Charges. These are charges for services provided by administrative departments. The services rendered
include legal representation, computer support, financial services, space rental, and other administrative charges. The
expenses to other funds are based on the estimated levels of services provided. Interfund charges to the School
District are restricted to legal representation, insurance coverage, and safety inspections. FY 2010 revenues are
based on estimates of services to be provided to other funds.

Contribution from Service Areas - Revenue received by the General fund for administration of the road and fire
service areas. Beginning in FY 2000, the Borough began recovering more of the administrative and overhead costs
associated with supporting road service areas. To date, road service areas have not been required to cover the full
cost of supporting the services provided by the Borough. In FY 2010 all service areas have a base charge of $500
and a percentage of overall expenditures charged.

Contribution from Indirects - Revenue received by the General Fund for administering federal, state and local
grants. Historically, the Borough charges a 10% administration fee to cover the costs of purchasing, legal, payroll,
accounts payable, grant coordination, and billings, etc., related to grants. The FY 2010 revenue estimate is based on
departments’ analysis of grant activity that will take place in FY 2010 at the applicable administrative rates.

TRANSFERS
When the General Fund or other funds make a contribution to another fund, it becomes revenue in the receiving
fund.

CONTRIBUTION FROM FUND BALANCE/UNRESTRICTED NET ASSETS
Each year fund balances are reviewed to determine if excess funds are available for use in the next year's budget.
Likewise, when a fund balance falls below the prudent fund balance level, 15-20% for most operating funds, funds are
not considered available for use. Use of fund balance appears as a revenue source (contribution from), and an
increase in fund balance appears as an expenditure (contribution to).
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2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved
INTERFUND REVENUES FROM:
Transit Enterprise Fund 796,750 889,151 902,260 902,260 998,540 998,540
Vehicle Equipment Fleet Fund 27,190 32,328 34,140 34,140 42,500 42,500
Land Management Enterprise Fund 333,229 283,515 389,710 389,710 385,700 385,700
Education 1,432,636 1,543,590 1,595,220 1,595,220 1,708,190 1,708,190
Non-Areawide Fund 167,556 218,987 228,790 228,790 223,330 223,330
SW Collection District Fund 122,151 116,705 149,660 149,660 155,210 155,210
SW Disposal Fund 674,610 861,175 820,390 820,390 930,930 930,930
Enhanced 911 Fund 31,465 31,451 38,580 38,580 44,020 44,020
Community Center Enterprise Fund 378,046 463,926 466,040 466,040 474,930 474,930
Service Areas 349,151 382,404 407,430 407,430 403,320 403,320
Indirect Charges to Grants 240,659 288,214 220,000 220,000 301,000 301,000
IGCP to Land Enterprise Fund 64,359 42,141 128,170 128,170 129,990 129,990
SUB-TOTAL INTERFUND REVENUES 4,617,802 5,153,587 5,380,390 5,380,390 5,797,660 5,797,660
TRANSFERS
Gen. Fund to Debt Service 15,748,920 16,587,710 14,167,840 14,167,840 14,154,520 14,154,520
Gen. Fund to Transportation 3,693,430 3,765,700 3,282,640 3,282,640 3,640,820 3,581,120
Gen. Fund Investment Income to Child Care 48,100 102,100 121,950 121,950 153,630 136,292
Gen. Fund to Special Rev.-HSS Grants 342,244 389,593 334,200 388,930 499,390 500,050
Gen. Fund to Education 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
Gen. Fund to Capital and Multi-Year Projects 987,394 3,376,760 433,000 733,000 516,880 516,450
Gen. Fund to Facilities Maintenance Reserve 1,000,000 5,901,811 - - - -
Gen. Fund to Community Activity Center 1,059,540 1,132,970 1,197,380 1,197,380 1,204,000 1,203,970
Gen. Fund to Special Revenue Funds 373,520 391,490 - - - -
Gen. Fund to Solid Waste Disposal 3,340 32,469 - - - -
Gen. Fund Hotel-Motel Tx to Hotel Motel Tx Fund 1,009,383 1,099,642 1,098,500 1,098,500 1,040,000 1,040,000
Gen. Fund to Land Enterprise 52,955 - - - - -
Land Enterprise Fund to Projects 182,250 - - - - 54,000
NAW to Capital and Multi-Year Projects 411,060 556,363 350,000 350,000 300,000 300,000
Special Revenue to General Fund 41,863 208,330 - - - -
Capital Projects Fund to General Fund - 3,450,632 - - - -
SW Disposal to SW Capital and Multi-Year Projects 1,644,877 579,490 - - 23,000 23,000
CAC to General Fund - - - - - -
E911 to Capital and Multi-Year Projects - 100,000 - - 100,000 100,000
Facilities Maint. Res. to Capital/Multi-Year Projects 210,000 5,875,000 - 400,000 - -
Hotel Motel Tax Fund to Capital/Multi-Year Projects 1,007,500 1,040,000 1,098,500 1,098,500 1,040,000 1,040,000
Hotel Motel Tax Fund to General Fund - - 22,820 22,820 150,000 150,000
Asset Replacement Fund to General Fund Fund Bala - - - - 350,000 350,000
Asset Replacement Fund to Capital/Multi-Yr Projects 175,000 75,000 75,000 75,000 75,000 75,000
Transit Enterprise Fund to Capital/Multi-Year Projects - - 25,000 25,000 - -
Library Special Revenue to Capital/Multi-Year Project 120,000 - - - - -
SUB-TOTAL FOR TRANSFERS 68,134,076 86,887,760 66,429,530 67,184,260 68,769,940 68,747,102
CONTRIBUTIONS FROM FUND BALANCE/UNRESTRICTED NET ASSETS
Vehicle Equipment Fleet Fund - - 227,970 227,970 213,850 213,850
General Fund - - 3,773,030 4,127,760 4,800,000 4,800,000
Land Enterprise Fund - - 142,330 142,330 302,020 843,210
Transit Enterprise Fund - - 404,280 404,280 850,000 850,000
Community Activity Center Fund - - - - - -
Non-Areawide Fund - - - - - -
Library Special Revenue Fund - - - - - -
SW Collection District Fund - - 160,130 160,130 136,790 134,850
SW Disposal Fund - - - - - -
Debt Service Fund - - - - - -
Enhanced 911 - - 147,170 147,170 183,300 184,040
Facilities Maintenance Reserve (to Multi-Year Project - - - 400,000 - -
Hotel-Motel Tax Fund - - 22,820 22,820 150,000 150,000
Asset Replacement - - 75,000 75,000 425,000 425,000
Fire Service Area to Capital/Multi-Year Projects - - - - - -
SUBTOTAL CONTR FROM FUND
BALANCE/UNRESTRICTED NET ASSETS - - 4,952,730 5,707,460 7,060,960 7,600,950
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LAND ENTERPRISE FUND

Gravel & Timber Sales - Sale of gravel and timber sales. FY 2010 revenue is based on projected revenues from
the commercial timber sale program.

Foreclosure Fees - Costs incurred by the Borough to foreclose on real property and to hold a land sale are
added on to the redemption cost of each parcel being foreclosed against. FY 2010 revenues are based on current
year projections.

Land Sales, Net of Costs - Real property owned by the Borough can be selected and approved for sale, and
may be sold through a scheduled public sale, or over-the-counter.

Land Leases - Real property owned by the Borough is leased principally to other governmental agencies but may
also be leased to private citizens. Leases with other governmental agencies presently include those with the
University of Alaska-Geophysical Institute, and the School of Career and Continuing Education. Revenues for FY
2010 are expected to stay at current levels.

Interest on Receivables - All land sale contracts and notes have an interest rate that has been approved by the
Borough Assembly. The interest revenue is accounted for here. Contract sales reflect an increase in anticipated
interest on receivable revenues for FY 2010. As contracts/notes age, the amount applied to interest declines.

Interest Earnings - Land Enterprise Fund cash is deposited in the Central Treasury and invested according to
the Borough's investment program. The FY 2010 projected interest is based on historical cash balances and
projected market conditions.

Other - Includes all other fees or licenses relating to the Land Enterprise Fund. Examples would be: temporary-
use licenses, land-use fees, and private easement fees. FY 2010 revenues are based on current year projections.

CARLSON ACTIVITY CENTER ENTERPRISE FUND
Interest Earnings - Carlson Activity Center Enterprise Fund cash is deposited in Central Treasury and invested
according to the Borough's investment program. The FY 2010 projected interest is based on historical cash balances
and projected market conditions.

TRANSIT ENTERPRISE FUND

Fares - Revenues received by the transit system through the fare boxes and from the purchase of monthly passes
and tokens. The FY 2010 revenue is based on current data and trends.

Advertising - Local businesses and/or organizations contract for advertising space on the Borough buses.

FY 2010 revenue reflects no anticipated revenue.

Vehicle Fleet Maintenance - These revenues include charges to departments and other organizations such as
fire service areas and Red Cross for vehicle maintenance (FNSB and non-FNSB) and fire service vehicle
maintenance. Projected revenue for FY 2010 is based on work order projections for the coming fiscal year.

Fuel Sales - Borough departments may purchase fuel from Transportation at cost. Decrease in revenue is based
on current data and trends.

Inspection/Maintenance (I/M) Fees - Fees for vehicle inspection and maintenance certification remitted from
approved inspection stations. I/M registrations were changed from an annual program to a biennial program in
FY 1997. The FY 2010 revenue is projected for the sunset of this program at December 31, 2009.

Interest Earnings - Transit Enterprise Fund cash is deposited in the Central Treasury and invested according to
the Borough's investment program. FY 2010 is based on historical cash balances and projected market conditions.

Other - All other revenue of the Transit Enterprise Fund are accumulated here. Examples are: special contractual
services, casualty reimbursements, etc.
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2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved
LAND ENTERPRISE FUND
Gravel & Timber Sales 1,463 380 22,000 22,000 13,800 13,800
Foreclosure Fees 256,065 249,963 321,550 321,550 330,100 330,100
Proceeds from Land Sales, Net of Costs 215,123 307,666 488,930 488,930 488,930 16,740
Land Lease Revenue 3,635 49,891 49,000 49,000 49,000 49,000
Interest on Receivables 144,244 108,967 116,700 116,700 79,000 79,000
Interest Earnings 231,976 170,725 99,690 99,690 48,380 48,380
Other 7,682 44,973 14,630 14,630 9,940 9,940
SUBTOTAL: 860,188 932,565 1,112,500 1,112,500 1,019,150 546,960
CARLSON ACTIVITY CENTER ENTERPRISE FUND
Interest Earnings 10,317 5,172 4,670 4,670 4,210 4,210
Other - 15 - - - -
SUBTOTAL: 10,317 5,187 4,670 4,670 4,210 4,210
TRANSIT ENTERPRISE FUND
Fares 244,815 322,230 433,170 433,170 510,810 510,810
Advertising 9,549 14,435 12,000 12,000 18,000 18,000
Vehicle Fleet Maintenance/Bus Washing Fees 292,003 258,230 316,130 316,130 336,100 336,100
Fuel Sales 127,734 167,431 100,500 100,500 100,500 100,500
Inspection/Maintenance 683,226 604,873 701,350 701,350 350,650 350,650
Interest Earnings 90,561 58,715 41,010 41,010 18,700 18,700
Other 14,400 5,751 12,500 12,500 5,000 5,000
SUBTOTAL: 1,462,288 1,431,665 1,616,660 1,616,660 1,339,760 1,339,760
SUBTOTAL FOR LOCAL REVENUES: 175,186,328 199,288,444 181,797,050 183,309,110 189,521,090 189,668,764
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STATE REVENUE

Aid For School Construction - This is state aid to organized boroughs or cities for retirement of debt for school
construction. The state computes the entitlement at various percentages (presently 70-90%) based upon year of
authorization on the debt. FY 2010 estimate is based on anticipated state funding at 100% of the entitlement. Debt
Service Reimbursement Entitlement can be found in the Debt Service Section of the Expenditure Budget.

Safe Communities Program — Safe Communities funding was allocated by the State to local communities. The
funding was to be used for a set of ranked service priorities for municipalities and the local policymakers determines
the priorities of how the funding was to be used to benefit the community. The funding for this program was vetoed in
FY 2004.

State Shared Revenue — This program provided state assistance for local government operations. Distribution
was based on a formula using population, locally generated revenues, and taxable resources. The funding for this
program was vetoed in FY 2004.

Alaska State Housing - Represents payment-in-lieu of taxes on rental housing property owned by the Alaska
State Housing Authority. FY 2010 estimate is based on FY 2007 actuals. The payment is the lesser of 10% of the
shelter rent charged or the actual tax levied.

Alaska Interior Regional - Interior Regional Housing Authority (1.R.H.A.) represents payment in-lieu of taxes for
properties owned by I.LR.H.A. These properties were acquired through funding from HUD in order to place eligible
families in the Mutual Help Home Ownership Opportunity Program.

Telephone and Electricity Co-Op - A specific state shared revenue on telephone and electric cooperatives. One
hundred percent of revenue taxes in excess of the amount expended for collection are returned to the local
government where the tax was incurred. FY 2010 is based on recent historical data.

Fish Tax - A specific state shared revenue received from taxes levied on fisheries. Fifty percent of the taxes
collected are returned to the organized borough wherein the fishery is located. FY 2010 is based on recent historical
data.

Emergency Management Grant - Pass-through Emergency Management Grant (FEMA Grant) used to help
offset the cost of the emergency management program. FY 2010 projected revenue is based on projected funding.

Child Care Assistance Program - Funds are available to municipalities to administer a program that assists
eligible parents with child care costs. To be eligible, the parent(s) must be working or attending school and must meet
income guidelines. The municipality determines the parents' eligibility and the State makes payments to licensed or
registered homes and centers on their behalf. Prior to FY 2006, the Borough received moneys from the State to pay
the providers directly.

Health & Social Services Grant — As part of the Borough’'s limited health and social services powers, the
Borough receives Health & Social Service grant funding which requires a 30% local match. These funds are allocated
to local non-profit agencies by the Borough Health and Social Services Commission to address essential human
service needs in the community. Grants are allocated on the basis of the local non-profits ability to fulfill a critical
community service need.

Information and Referral Grant — A grant provided to the Child Care Assistance program to assist parents with
finding child care.
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2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved
STATE REVENUE
Aid for School Construction 10,413,595 11,451,800 9,433,120 9,433,120 9,419,110 9,419,110
State Federal Fiscal Relief
Areawide - 82,453 - - - -
Safe Communities Program
Areawide - - - - - -
State Revenue
Areawide 2,256,447 - - - - -
Non-Areawide - - - - - -
SW Collection District - - - - - -
State Revenue - PERS
Areawide 690,509 - - - - -
Non-Areawide 1,459 - - - - -
SW Collection District 3,186 - - - - -
SW Disposal 39,708 - - - - -
Transit Enterprise Fund 99,964 - - - - -
Carlson Activity Center 2,065 - - - - -
Land Enterprise Fund 23,040 - - - - -
E911 885 - - - - -
Multi-Year Projects - - - - - -
Alaska State Housing 14,243 16,990 14,000 14,000 16,500 16,500
Alaska Interior Regional - 64,948 9,020 9,020 35,000 35,000
Telephone & Electricity Co-op 338,866 401,777 339,000 339,000 400,000 400,000
Fish Tax - - - - - -
Emergency Mngmt Grant 50,000 78,894 125,000 125,000 100,000 100,000
Child Care Assistance 442,265 442,265 443,000 443,000 443,000 463,378
Health & Social Service Grant 295,092 314,201 314,990 314,990 314,990 314,990
Information and Referral Grant 126,690 134,000 157,400 134,000 167,160 166,860
SUBTOTAL STATE: 14,798,014 12,987,328 10,835,530 10,812,130 10,895,760 10,915,838
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FEDERAL REVENUE
Federal Payment In Lieu of Taxes - Local governments receive money through the federal Bureau of Land
Management to partially offset the cost of services provided to tax-exempt federal lands within local government
boundaries. Payments are allocated under a formula based on acreage, population, and other revenue-producing
programs, such as existing timber, grazing, and mineral lease payments. In addition to the reduction of acreage, the
federal government continues to not fully fund entitlements and cut allocations. FY 2010 revenue is based on FY 2008
approved.

NET REVENUES
Transfers - When the General Fund makes a contribution to another fund, it becomes revenue in the receiving
fund.
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2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

FEDERAL REVENUE
Federal Payment in Lieu of Taxes 606,732 292,807 606,000 606,000 470,000 470,000
SUBTOTAL: 606,732 292,807 606,000 606,000 470,000 470,000
TOTAL REVENUES: 190,591,074 212,568,579 193,238,580 194,727,240 200,886,850 201,054,602

LESS: TRANSFERS
Gen. Fund to Debt Service 15,748,920 16,587,710 14,167,840 14,167,840 14,154,520 14,154,520
Gen. Fund to Transit 3,693,430 3,765,700 3,282,640 3,282,640 3,640,820 3,581,120
Gen. Fund Investment Income to Child Care 48,100 102,100 121,950 121,950 153,630 136,292
Gen. Fund to Special Rev.-HSS Grants 342,244 389,593 334,200 388,930 499,390 500,050
Gen. Fund to Education 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
Gen. Fund to Capital and Multi-Year Projects 987,394 3,376,760 433,000 733,000 516,880 516,450
Gen. Fund to Facilities Maintenance Reserve 1,000,000 5,901,811 - - - -
Gen. Fund to Community Center 1,059,540 1,132,970 1,197,380 1,197,380 1,204,000 1,203,970
Gen. Fund to Special Revenue Funds 373,520 391,490 - - - -
Gen. Fund to Solid Waste Disposal 3,340 32,469 - - - -
Gen. Fund Hotel-Motel Tx to Hotel Motel Tx Fund 1,009,383 1,099,642 1,098,500 1,098,500 1,040,000 1,040,000
Hotel - Motel Tax Fund to General Fund 52,955 - - - - -
Land Enterprise Fund to Multi-Year Projects & LEF 182,250 - - - - 54,000
NAW Fund to Debt Service - - - - - -
NAW to Capital and Multi-Year Projects 411,060 556,363 350,000 350,000 300,000 300,000
Land Enterprise Fund to General Fund - - - - - -
Special Revenue to General Fund 41,863 208,330 - - - -
Capital Projects Fund to General Fund - 3,450,632 - - - -
SW Disposal to SW Capital and Multi-Year Projects 1,644,877 579,490 - - 23,000 23,000
CAC to Facilities Maint. Res - - - - - -
CAC to General Fund - - - - - -
CAC to Capital and Multi-Year Projects - - - - - -
E911 to Capital and Multi-Year Projects - 100,000 - - 100,000 100,000
FSA to Multi-Year Projects - - - - - -
Facilities Maint. Res. to Capital/Multi-Year Projects 210,000 5,875,000 - 400,000 - -
Hotel Motel Tax Fund to Capital/Multi-Year Projects 1,007,500 1,040,000 1,098,500 1,098,500 1,040,000 1,040,000
Hotel Motel Tax Fund to General Fund - - 22,820 22,820 150,000 150,000
Asset Replacement Fund to General Fd Fund Balanc - - - - 350,000 350,000
Asset Replacement Fund to Capital/Multi-Yr Projects 175,000 75,000 75,000 75,000 75,000 75,000
Transit Enterprise Fund to Capital/Multi-Year Projects - - 25,000 25,000 - -
Library Special Revenue to Capital/Multi-Year Project 120,000 - - - - -
SUBTOTAL FOR TRANSFERS 68,134,076 86,887,760 66,429,530 67,184,260 68,769,940 68,747,102
NET REVENUES: 122,456,998 125,680,819 126,809,050 127,542,980 132,116,910 132,307,500
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GOVERNMENTAL FUNDS

The accounts of the Borough are organized on the basis of funds; each is considered a separate
accounting entity. Fund accounting is designed to demonstrate legal compliance and to aid in financial
management by segregating transactions of various Borough functions and activities. The operations of
each fund are accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Government resources are
allocated to, and accounted for, in individual funds based upon the purposes for which they are to be spent
and the means by which spending activities are controlled. The various funds are grouped into three
generic fund types: governmental, proprietary, and fiduciary. In addition, the School District is classified as
a component unit of the Borough.

GENERAL FUND. The general fund is the general operating fund of the Borough. This fund
accounts for all transactions not recorded in other funds and receives financial support from such sources
as areawide property taxes, licenses, permits, and intergovernmental revenues. Expenditures are
authorized for the following Departments:

Assembly

Mayor (except Economic Development — Non-Areawide)

Law

Assessing

Community Planning

Computer Services

Emergency Operations (except Emergency Medical Services and Enhanced 911)

Financial Services (except Child Care)

General Services

Human Resources

Library Services

Parks & Recreation (except Carlson Community Activity Center)

Public Works (except Solid Waste Collections and Solid Waste Disposal)

Expenditures are controlled by means of this annual budget appropriation. All unencumbered
appropriations to this fund lapse at the end of the fiscal year.

SPECIAL REVENUE FUNDS. Special revenue funds are used to account for the proceeds of
specific revenue sources (other than major capital projects) that are legally restricted to expenditures for
specific purposes. Revenues are provided by local taxation and fees, state and federal grants (such as the
grant for Child Care/Health and Social Services found in the Financial Services Department), and the
assets of and from a trust that has designated the Fairbanks North Star Borough Public Library as a
beneficiary. Funds categorized as special revenue include the non-areawide fund (Economic Development
and Emergency Medical Services), the Solid Waste Collection fund (transfer sites and transfer stations), the
Enhanced 911 fund, and the Service Area funds (primarily fire protection and roads). Expenditures for the
Divisions/Department below are controlled by means of this annual budget appropriation. Any
unencumbered appropriations to these funds lapse at the end of the fiscal year. However, because the
Child Care Division is primarily funded by state grants, the appropriation does not lapse until the purpose of
the grants have been accomplished.

Non-Areawide Economic Development /Mayor’'s Department

Emergency Medical Services and Enhanced 911/Emergency Operations Department

Child Care — Health and Social Services/Financial Services Department

Library Special Revenue/Library Services Department

Solid Waste Collections/Public Works Department

Service Area Funds

All other special revenue funds are controlled through the use of program/project budgets by
comparing program/project-to-date expenditures with program/project budgets. The appropriations for
these funds do not lapse until the purpose of the program/project has been accomplished. Some
program/projects funded through the multi-year program/projects budget are accounted for in these funds.
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DEBT SERVICE FUND. The debt service fund accounts for the payment of principal and interest on
general obligation debt for education and general government, and prior to FY 2005, for non-areawide solid
waste transfer station construction. Expenditures are controlled by means of this annual budget
appropriation. All unencumbered appropriations of this fund lapse at the end of the fiscal year.

CAPITAL PROJECTS FUNDS. Capital projects funds are used to account for the acquisition or
construction of major capital items (other than those financed by proprietary funds). Most projects funded
through the multi-year projects budget are accounted for in these funds. These funds are controlled
through the use of project budgets by comparing project-to-date expenditures with project budgets.
The appropriations of these funds do not lapse until the purpose of the project has been accomplished.

PROPRIETARY FUNDS

ENTERPRISE FUNDS. The Borough has four enterprise funds that are used to account for the
revenues earned, expenses incurred, and net income of the enterprise activities. These funds are financed
and operated in a manner similar to a private business enterprise — where the intent of the Borough
Assembly is that costs of providing goods or services to the general public be financed or recovered
primarily through user charges or where the Assembly has decided that the calculation of annual net
income is necessary for management accountability. Expenditures are controlled by means of this annual
budget appropriation. All unencumbered appropriations of these funds lapse at the end of the fiscal year.
The Borough’s enterprise funds are as follows:

Transit/Transportation Department — including Borough fleet maintenance and air quality functions, and

excluding vehicle and equipment replacement

Land/Land Management Department

Carlson Community Activity Center/Parks & Recreation Department

Solid Waste Disposal/Public Works Department

INTERNAL SERVICE FUND. The Vehicle and Equipment Fleet Fund (Transportation
Department) accounts for new acquisitions, replacements, depreciation, financing, and disposals of
vehicles and equipment used by all of the Borough'’s functions, except for buses and paratransit vans in the
Transit Enterprise Fund (Transportation Department), heavy (iron) equipment used in the Solid Waste
Disposal Enterprise Fund (Public Works Department), and fire trucks used in the Service Area funds. The
fund accounts for the provided services on a cost-reimbursement basis through charges to user
departments within the Borough. The user charges provide sufficient revenues to fund all current costs and
to provide a reserve for future replacement of vehicles and equipment. Expenditures are controlled by
means of this annual budget appropriation. All unencumbered appropriations of this fund lapse at the end
of the fiscal year.

FIDUCIARY FUND

AGENCY FUND. An agency fund is used to account for assets held by the Borough as an agent
for others. This includes real property taxes for other governmental units. Agency funds are custodial in
nature and do not involve the measurement of results of operations.

COMPONENT UNIT

SCHOOL DISTRICT. The School District is governed by an independently elected school board
and is responsible for adoption of the School District's annual budget. However, the Borough Assembly is
responsible for appropriating the Borough's local contribution to education. The Borough Assembly is also
responsible for levying taxes and collecting and distributing the local support amount to the School District.
The School District cannot borrow funds, but the Borough may and does issue bonds to finance school
construction. Schools located on military bases are operated by the School District through School District,
State, and U.S. Department of Education agreements. Ownership of the on-base schools is being
individually transferred to the Borough as new on-base schools are constructed.
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Consolidated Fund List

SPECIAL REVENUE FUNDS - Service Areas

Air Park

Airway

Arctic Fox

Aztec

Ballaine Lake Sewer & Water
Bear's Den Road

Becker Ridge

Birch Hill

Bluebird Road

Borda Road

Brookside

Chena Goldstream Volunteer Fire
Chena Hills Road

Chena Hot Springs I

Fairhill

Fairwest

Garden

Golden Valley Road
Goldstream Alaska
Goldstream Moose Creek
Gordon

Granola Estates
Grieme Road
Haystack

Herning Hills
Hopeless
Horseshoe Downs
Jennifer Drive

Moose Meadows

Mt. View

Murphy

Musk Ox

Newby Park

North Ridge

North Star Volunteer Fire
O'Connor Creek

Old Wood Road

Our

Parksridge

Peede Country Estates
Pine Stream
Pleasureland

Steese Volunteer Fire
Straight Creek
Summerwood
Summit Drive

Sunny Hills Terrace
Sunrise

Tan Terra

Thomas

Timberlane Road
Tungsten
TwentyThree Mile Slough
Ullirhaven

University Fire
University Heights

Chena Marina Jones Road Polar Heights University West Street Light
Chena Point Road Joy Road Potlatch Vienna Wood
Chena Spur Keeney Road Prospect Park Viewpointe
Cleary Summit Kendall Reed Acres Road Violet Drive
College Keystone Ridgecrest Vista Gold Road
College Hills Kris Kringle Salchaket Heights Vue Crest
Cooper Estates Lakloey Hill Scenic Heights Whitman
Cordes Drive Lee Lane Seavy Wildview
Cripple Creek Loose Moose Secluded Acres Woodland

Deep Forest Martin Serendipity Hill Yak Road

Diane Subdivision McCloud Six Mile Village Road

Drake Estates McGrath Estates Smallwood Trail Road

Edanella Heights Road McKinley View Smith Ranch

Ester Lump Road Mellow Woods Road Spring Glade

Miller Hill Extension
Moose Creek

Ester Volunteer Fire
Fairfields

Spruce Acres
Steamboat Landing

CONSOLIDATED FUND LIST
This is a list of all funds for FY 2010. The financial activity for each fund marked with an asterisk is included in this Budget.
Appropriations to other funds are authorized through supplemental appropriations.

GENERAL FUND MULTI-YEAR PROJECTS FUNDS (2) INTERNAL SERVICE FUND

05 * General 31 State Grants
32 Federal Pass-Through Grants
33 Federal Grants
SPECIAL REVENUE FUNDS 34 Bond Projects
10 * Service Areas (1) [see above] 35 Local/Other Projects
11 State Grants (2)
12 Federal Pass-Through Grants (3)

50 * Vehicle and Equipment Fleet
51 Vehicle and Equipment Projects(2)

AGENCY FUNDS

71 Taxes

74 Benefits Clearing
ENTERPRISE FUNDS

13 Federal Grants 40 * Transit Operating COMPONENT UNIT

14 Local/Other Projects (2) (3) 41 Transit Projects (2) 95 School District (4)
16 *Enhanced 911 42 *Land Operating

17 * Non-Areawide 43 Land Projects

18 * Solid Waste Collection District 44 * Carlson Community Activity

61 Library Center Operating

45 Carlson Community Activity
DEBT SERVICE FUND Center Projects (2)
25 * Debt Service 46 *Solid Waste Disposal Operating
47 Solid Waste Disposal Projects (2)

(1) Only appropriation information is provided for Road, Fire, and Other Service Areas; see the Expenditure Section of this Budget.
(2) Appropriations for the FY 2010 Multi-Year Projects can be included in this Budget.

(3) The Child Care/HSS Division is included in this Budget.

(4) This Budget includes the local contribution for education.
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Funds — Old & New
The following is a list of funds for FY 2008—2009 and FY 2009-2010 with an explanation of the changes:

FY 2008—-2009

CHANGES

FY 2009-2010

05

10
11
12
13
14
16
17
18
61

25

31
32
33
34
35

40
41
42
43
44
45
46
47

50
51

71
74

95

General

Service Areas (see previous page)
State Grants

Federal Pass-Through Grants
Federal Grants

Local/Other Projects

Enhanced 911

Non-Areawide

Solid Waste Collection District
Library

Debt Service

State Grants

Federal Pass-Through Grants
Federal Grants

Bond Projects

Local/Other Projects

Transit Operating

Transit Projects

Land Operating

Land Projects

Carlson CAC Operating
Carlson CAC Projects

Solid Waste Disposal Operating
Solid Waste Disposal Projects

Vehicle and Equipment Fleet
Vehicle and Equipment Projects

Taxes
Benefits Clearing

School District

GENERAL FUND
None

SPECIAL REVENUE FUNDS

None

None

CAPITAL PROJECTS FU

None

None

DEBT SERVICE FUND

ENTERPRISE FUNDS

05

10
11
12
13
14
16
17
18
61

25

31
32
33
34
35

40
41
42
43
44
45
46
47

INTERNAL SERVICE FUND

None
AGENCY FUNDS
o

None

50
51

71
74

COMPONENT UNIT

|95

General

Service Areas (see previous page)
State Grants

Federal Pass-Through Grants
Federal Grants

Local/Other Projects

Enhanced 911

Non-Areawide

Solid Waste Collection District
Library

Debt Service

NDS

State Grants

Federal Pass-Through Grants
Federal Grants

Bond Projects

Local/Other Projects

Transit Operating

Transit Projects

Land Operating

Land Projects

Carlson CAC Operating
Carlson CAC Projects

Solid Waste Disposal Operating
Solid Waste Disposal Projects

Vehicle and Equipment Fleet
Vehicle and Equipment Projects

Taxes
Benefits Clearing

School District
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Relationship of Funds

The chart below shows the revenue and expenditure categories typical of the various funds. The arrows represent the flow of
the contributions between funds in a typical budget year. (Each fund must be self-balancing: expenditures = revenues) This
sheet is arepresentation only — it does not contain all the operating funds.

GENERAL FUND

Expenditures Revenues

OTHER FUNDS

Expenditures Revenues

Assembly Local Sources
Mayor Taxes (see Note #1)
Law Charges for Services
Assessing Other Local

Community Planning
Other Departments
Non-Departmental
Contributions to:
Debt Service Fund
Multi-Year Projects
Education

State Sources
imbursement
Other State Revenue

Debt Service Fund
Debt Retirement Interest Earnings
Contributions from General

Paying Agent Fees

Multi-Year Projects and

Child Care Fund

deral Sources
Transit Operating Fund —_—

Carlson Community Activity
Center (CCAC) Operating Fund\

\

ENTERPRISE FUNDS
Expenditures

Land Operating Fund
Land Management Dept.  Interest Earning
Fees & Leases
Land Sales
CCAC Operating Fund
Parks & Recreation Dept:  Interest Earnings
CCAC Division Contribution from General
Fund
Transit Operating Fund
Transportation Dept. Fares & I/M Fees

R&venues

Other Charges for Services

Interest Earnings

Contribution from General
Fund

CCAC Capital Reserve Fund
Parks & Recreation Dept:  Contribution from CCAC
CCAC Division Operating Fund
Solid Waste Disposal Operating Fund
Public Works Dept: Landfill Disposal Fees
Solid Waste Disposal Interest Earnings
Division

INTERNAL SERVICE FUND
Expenditures Revenues

Vehicle and Equipment Fleet Fund (VEFF)
Transportation Dept: Interfund Charges
VEFF Division Proceeds from Capital Leases

| Special Revenue Projects Funds
Projects Contribution from General,
/ Non-Areawide, etc.
] (as needed)
Education
Education%Contribution from General
Fund

Child Care Fund

Wsmte Grant
Child Care Divi

Contribution from General
Enhanced 911 Fund

Fund
Emergency Operations Enhanced 911 Surcharge
Dept: Revenues
Enhanced 911 Div. Interest Earnings

Non-Areawide Fund
Emergency Operations Taxes (see Note #2)
Dept:
Emergency Medical
Services Division

Mayor’s Office:

Economic Development
Contribution to Multi-Year Projects

Emergency Medical Fees

Solid Waste Collection District Fund
Public Works Dept: Taxes (see Note #3)
Solid Waste
Collections Div.
Service Area Funds
100+ separate active Road, Taxes (see Note #4)
Fire, & Other Interest Earnings
Service Area Funds
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Appropriations by Funds

DEPARTMENT

Assembly

Mayor

Law

Assessing
Community Planning
Computer Services
Emergency Operations
Financial Services
General Services
Human Resources
Land Management
Library Services
Parks and Recreation
Public Works
Transportation
Multi-Year Projects
Debt Service

Education
Non-Departmental
Intragovernmental Charges

Transfers:
Gen Fund to Education
Gen Fund to Debt Service
Gen Fund to Transportation
Gen Fund to Child Care & HSS
All Funds to Capital/Multi-Year Projects
Gen Fund to Community Center
Gen Fund to Hotel Motel Rm Tax Fund
Transfer to General Fund
Contributions to Fund Balance:

TOTAL APPROPRIATIONS

AREAWIDE
GENERAL

COMMUNITY
ACTIVITY CNTR

ENTERPRISE FUNDS

SOLID WASTE

LAND TRANSIT DISPOSAL

CAPITAL &
MULTI-YEAR
PROJECTS

VEHICLE / EQUIP
FLEET

1,624,680

1,057,730

1,008,500

2,586,390

2,047,110

3,572,590

2,260,850

3,249,750

1,484,940

2,938,930

5,358,380

6,883,430

7,538,900

389,740

128,850

45,522,700
14,154,520
3,581,120
636,342
516,450
1,203,970
1,040,000

510,720

733,250

474,930

1,080,460

5,879,540

4,771,200

385,700 999,680 930,930

54,000 23,000

163,160

1,592,670

2,148,450

42,500

109,296,592

1,208,180

1,520,160 5,770,880 6,996,630

1,635,170 2,148,450
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Appropriations by Funds

DEPARTMENT

Assembly

Mayor

Borough Attorney
Assessing
Community Planning
Computer Services
Emergency Operations
Financial Services
General Services
Human Resources
Land Management
Library Services
Parks and Recreation
Public Works
Transportation
Multi-Year Projects
Debt Service

Education
Non-Departmental
Intragovernmental Charges

Transfers:
Gen Fund to Education
Gen Fund to Debt Service
Gen Fund to Transportation
Gen Fund to Child Care & HSS
All Funds to Capital/Multi-Year Projects
Gen Fund to Community Center
Gen Fund to Hotel Motel Rm Tax Fund
Transfer to General Fund
Contributions to Fund Balance:

TOTAL APPROPRIATIONS

SPECIAL REVENUE FUNDS
SOLID WASTE CHILD CARE ENHANCED
COLLECTION & HSS 911

NON -
AREAWIDE

DEBT SERVICEH

EDUCATION

TOTAL
APPROPRIATIONS

156,500

1,910,510 1,070,850

1,581,570

5,580,720

223,330 155,210 44,020

300,000 100,000

63,610 -

14,154,520

45,522,700

1,624,680

1,214,230

1,008,500

2,586,390

2,047,110

3,572,590

5,242,210

4,831,320

1,484,940

2,938,930

1,080,460

5,358,380

7,616,680

18,999,160

6,363,870

2,148,450

14,154,520

45,522,700

389,740

3,385,150

45,522,700
14,154,520
3,581,120
636,342
993,450
1,203,970
1,040,000

737,490

2,653,950 5,735,930 1,581,570 1,214,870

14,154,520

45,522,700

199,439,602
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Revenue Sources by Funds

ENTERPRISE FUNDS VEHICLE CAPITAL &
AREAWIDE | COMMUNITY SOLID WASTE| EQUIPIMENT [MULTI-YEAR
REVENUE SOURCES GENERAL |ACTIVITY CNTR  LAND TRANSIT  DISPOSAL FLEET PROJECTS
LOCAL REVENUE
Property Taxes 80,653,092
Other Local Taxes 3,958,800
Charges for Services 1,418,910 498,580 1,321,060 6,819,000 1,396,320
Interest Earnings/Misc Revenue 1,857,510 4,210 48,380 18,700 177,630 25,000 40,000
Intragovernmental Revenues
General Fund/Solid Waste Disp. 129,990
Non-Areawide 223,330
Solid Waste Collection District 155,210
Solid Waste Disposal Fund 930,930
Community Activity Center 474,930
Land Management 385,700
Transportation 998,540
Vehicle Equipment Fleet Fund 42,500
Enhanced 911 44,020
Education 1,708,190
Service Areas 403,320
Indirect Charges to Grants 301,000
Transfers
General Fund Investment Income To Child Care
General Fund To HSS Grant
General Fund To Community Center 1,203,970
General Fund To Transportation 3,581,120
General Fund To Education
All Funds To Debt Service
All Funds To Capital/Multi-Year Projects 2,108,450
Contrib. from CAC Enterprise Fund
Contrib. from Fund Bal./Unrestricted
Net Assets 4,800,000 843,210 850,000 213,850
Special Revenue: Asset Replcmt Reseny 350,000
Special Revenue: Hotel-Motel Room Ta: 150,000
SUBTOTAL LOCAL REVENUE: 98,855,982 1,208,180 1,520,160 5,770,880 6,996,630 1,635,170 2,148,450
STATE REVENUE
Aid for School Construction 9,419,110
Alaska State Housing 16,500
Alaska Interior Regional Housing 35,000
Telephone & Elec. Co-op/Fish Tax 400,000
Emergency Mngmt Grant 100,000
Child Care Assistance/HSS
SUBTOTAL: 9,970,610
FEDERAL REVENUE
Federal Payment in Lieu of Taxes 470,000
SUBTOTAL: 470,000
TOTAL REVENUES - ALL SOURCES 109,296,592 1,208,180 1,520,160 5,770,880 6,996,630 1,635,170 2,148,450
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Revenue Sources by Funds

SPECIAL REVENUE FUNDS

NON - SOLID WASTE CHILD CARE ENHANCED DEBT TOTAL
REVENUE SOURCES AREAWIDE COLLECTION & HSS 911 SERVICE |EDUCATION| REVENUES
LOCAL REVENUE
Property Taxes 1,838,690 5,601,080 88,092,862
Other Local Taxes 3,958,800
Charges for Services 815,260 1,014,240 13,283,370
Interest Earnings/Misc Revenue 16,590 2,188,020
Intragovernmental Charges
General Fund 129,990
Non-Areawide 223,330
Solid Waste Collection District 155,210
Solid Waste Disposal Fund 930,930
Community Activity Center 474,930
Property Management 385,700
Transportation 998,540
Vehicle Equipment Fleet Fund 42,500
Enhanced 911 44,020
Education 1,708,190
Service Areas 403,320
Indirect Charges to Grants 301,000
Transfers
General Fund Investment Income To Child Care 136,292 136,292
General Fund To HSS Grant 500,050
General Fund To Community Center 1,203,970
General Fund To Transportation 3,581,120
General Fund To Education 45,522,700 45,522,700
All Funds To Debt Service 14,154,520 14,154,520
All Funds To Capital/Multi-Year Projects 2,108,450
Contrib. from CAC Enterprise Fund
Contrib. from Fund Bal./Unrestricted
Net Assets 134,850 184,040 7,025,950
Special Revenue: Asset Replcmt Reserve 350,000
Special Revenue: Hotel-Motel Room Tax 150,000
SUBTOTAL LOCAL REVENUE: 2,653,950 5,735,930 636,342 1,214,870 14,154,520 45,522,700 188,053,764
STATE REVENUE
Aid for School Construction 9,419,110
Alaska State Housing 16,500
Alaska Interior Regional Housing 35,000
Telephone & Elec. Co-op/Fish Tax 400,000
Emergency Mngmt Grant 100,000
Child Care Assistance/HSS 945,228 945,228
SUBTOTAL: 945,228 10,915,838
FEDERAL REVENUE
Federal Payment in Lieu of Taxes 470,000
SUBTOTAL: 470,000
TOTAL REVENUES - ALL SOURCES 2,653,950 5,735,930 1,581,570 1,214,870 14,154,520 45,522,700 199,439,602
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Combining Summary of Operating Funds
by Revenue Source, Expenditure Category and
Increase/(Decrease) to Fund Balance

AREAWIDE ENTERPRISE FUNDS VEHICLE / EQUIP| CAPITAL &
REVENUE SOURCES/ GENERAL COMMUNITY SOLID WASTE FLEET MULTI-YEAR
EXPENDITURE CATEGORY FUND ACTIVITY CTR LAND TRANSIT DISPOSAL FUND PROJECTS
RESOURCES/REVENUES
Revenues:
Local Revenue 93,555,982 4,210 676,950 1,339,760 6,996,630 1,421,320
State Revenue 9,970,610
Federal Revenue 470,000
Other
Total Revenues 103,996,592 4,210 676,950 1,339,760 6,996,630 1,421,320
Transfers In 500,000 1,203,970 3,581,120 2,148,450
TOTAL AVAILABLE RESOURCES/REVENUES| 104,496,592 1,208,180 676,950 4,920,880 6,996,630 1,421,320 2,148,450
REQUIREMENTS/EXPENDITURES
Expenditures:
Personnel Services 29,381,390 37,340 884,490 3,627,410 1,917,470 41,450
Commodities 1,760,170 140 13,590 681,750 469,750
Contractual Services 9,914,770 695,770 182,380 461,740 3,462,320 707,460 1,369,000
Grants Match, Indirect, Awaiting Budget 365,000 515,000
Capital Outlay 580,590 300 30,000 885,210 223,000
Interfund Charges 128,850 474,930 385,700 999,680 930,930 42,500
Education
Debt Service
Other Expenditures
Total Expenditures 42,130,770 1,208,180 1,466,160 5,770,880 6,810,470 1,635,170 2,148,450
Transfers Out 66,655,102 54,000 23,000
TOTAL REQUIREMENTS/EXPENDITURES 108,785,872 1,208,180 1,520,160 5,770,880 6,833,470 1,635,170 2,148,450
INCREASE/(DECREASE) TO FUND BALANCE (4,289,280) (843,210) (850,000) 163,160 (213,850)
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Combining Summary of Operating Funds
by Revenue Source, Expenditure Category and
Increase/(Decrease) to Fund Balance

SPECIAL REVENUE FUNDS DEBT
REVENUE SOURCES/ NON - SOLID WASTE CHILD CARE ENHANCED| SERVICE TOTALS
EXPENDITURE CATEGORY AREAWIDE COLLECTION & HSS 911 FUND EDUCATION
RESOURCES/REVENUES
Revenues:
Local Revenue 2,653,950 5,601,080 1,030,830 113,280,712
State Revenue 945,228 10,915,838
Federal Revenue 470,000
Other Revenue
Total Revenues 2,653,950 5,601,080 945,228 1,030,830 124,666,550
Transfers In 636,342 14,154,520 45,522,700 67,747,102
TOTAL AVAILABLE RESOURCES/REVENUES] 2,653,950 5,601,080 1,581,570 1,030,830 14,154,520 45,522,700 192,413,652
REQUIREMENTS/EXPENDITURES
Expenditures:
Personnel Services 95,500 190,730 839,520 146,750 37,162,050
Commodities 45,700 9,600 5,310 5,200 2,991,210
Contractual Services 1,775,810 5,380,390 336,740 918,900 25,205,280
Grants Match, Indirect, Awaiting Budget 150,000 400,000 1,430,000
Capital Outlay 1,719,100
Interfund Charges 223,330 155,210 44,020 3,385,150
Education
Debt Service 14,154,520 14,154,520
Other Expenditures
Total Expenditures 2,290,340 5,735,930 1,581,570 1,114,870 14,154,520 86,047,310
Transfers Out 300,000 100,000 45,522,700 112,654,802
TOTAL REQUIREMENTS/EXPENDITURES 2,590,340 5,735930 1,581,570 1,214,870 14,154,520 45,522,700 198,702,112
INCREASE/(DECREASE) TO FUND BALANCE 63,610 (134,850) (184,040) (6,288,460)
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FY 2009 - 2010 Budget

Fairbanks North Star Borough

General Fund
Expenditure Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved

REQUIREMENTS/EXPENDITURES
EXPENDITURES
Assembly 1,342,405 1,405,679 1,522,110 1,522,110 1,621,970 1,624,680
Mayor 947,275 970,107 1,097,690 1,097,690 994,640 1,057,730
Law 856,181 959,601 952,660 953,754 1,007,080 1,008,500
Assessing 2,239,254 2,169,116 2,456,070 2,456,070 2,571,550 2,586,390
Community Planning 1,725,712 1,884,874 1,934,450 1,934,450 2,032,640 2,047,110
Computer Services 2,507,142 2,674,994 3,309,480 3,309,480 3,551,900 3,572,590
Emergency Operations 1,749,020 1,890,590 2,134,750 2,134,750 2,250,790 2,260,850
Financial Services 2,556,505 2,588,555 3,013,000 3,013,000 3,238,410 3,249,750
General Services 1,366,311 1,427,720 1,406,690 1,406,690 1,479,940 1,484,940
Human Resources 2,541,103 2,665,126 2,745,480 2,745,480 2,935,070 2,938,930
Library Services 4,570,320 4,804,841 5,029,460 5,029,460 5,325,500 5,358,380
Parks and Recreation 5,636,971 6,086,863 6,620,050 6,632,650 6,849,880 6,883,430
Public Works 5,401,258 6,325,834 7,156,140 7,156,140 7,522,440 7,538,900
Non-Departmental 87,202 108,598 439,980 428,886 390,250 389,740
Intragovernmental Charges from Land 64,359 42,141 117,920 117,920 128,850 128,850

TOTAL EXPENDITURES 33,591,018 36,004,639 39,935,930 39,938,530 41,900,910 42,130,770
TRANSFERS OUT
Capital and Multi-Year Projects 1,987,394 9,278,571 433,000 733,000 516,880 516,450
Community Activity Center 1,059,540 1,132,970 1,197,380 1,197,380 1,204,000 1,203,970
Child Care / HHS 390,344 491,693 456,150 510,880 653,020 636,342
Debt Service 15,748,920 16,587,710 14,167,840 14,167,840 14,154,520 14,154,520
Education 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
Transportation 3,693,430 3,765,700 3,282,640 3,282,640 3,640,820 3,581,120
Special Revenue Funds 373,520 391,490 - - - -
Solid Waste Disposal Enterprise Fund 3,340 32,469 - - - -
Land Enterprise Fund 52,955 - - - - -
Hotel-Motel Room Tax Fund 1,009,383 1,099,642 1,098,500 1,098,500 1,040,000 1,040,000

TOTAL TRANSFERS 64,341,526 75,002,945 64,858,210 65,212,940 66,731,940 66,655,102
CONTRIBUTION TO FUND BALANCE - - - - 500,000 510,720
TOTAL GENERAL FUND REQUIREMENTS 97,932,544 111,007,584 104,794,140 105,151,470 109,132,850 109,296,592
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FY 2009-2010 Budget
Fairbanks North Star Borough

General Fund
Expenditure Line Item Detail

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
Permanent Salaries 14,174,543 14,704,618 16,024,520 16,019,876 16,347,650 16,617,040
Overtime Wages 219,690 186,883 209,900 213,680 229,610 229,610
Temporary Salaries 1,046,853 1,302,348 1,235,880 1,236,175 1,334,140 1,334,140
Benefits 8,857,141 9,626,070 10,430,690 10,430,166 11,305,130 11,200,600
Subtotal: 24,298,227 25,819,919 27,900,990 27,899,897 29,216,530 29,381,390
COMMODITIES
Office Supplies 105,780 103,178 133,580 130,930 136,790 136,790
Computer Supplies 150,755 140,184 157,510 163,459 163,570 163,570
Operating Supplies 363,719 410,845 477,570 477,214 504,140 504,140
Books and Periodicals 44,824 46,292 62,720 62,620 62,270 62,270
Repair and Maint. Supplies 518,851 548,032 662,500 659,500 665,990 665,990
Clothing Supplies 19,796 17,730 19,230 19,230 19,230 19,230
Motor Fuels and Lubricants 122,710 158,845 182,920 182,920 188,380 188,380
Equipment Parts 5,046 5,863 21,400 21,400 19,800 19,800
Subtotal: 1,331,481 1,430,969 1,717,430 1,717,273 1,760,170 1,760,170
CONTRACTUAL SERVICES
Professional Services 471,537 647,079 615,640 613,440 627,920 627,920
Communications 460,084 426,827 480,540 480,540 584,530 584,530
Travel 119,175 88,952 100,220 99,720 103,590 103,590
Profesional Dues/Mtgs 135,127 101,243 117,810 123,910 125,730 125,730
Training 259,198 288,055 397,820 388,428 448,930 448,930
Advertising, Printing & Binding 291,383 288,070 326,290 326,044 334,430 334,430
Insurance and Bonding 1,309,580 1,302,299 1,330,290 1,330,290 1,502,800 1,502,800
Repairs & Maint. -Bldg. & Grounds 606,514 702,213 782,270 779,270 805,290 805,290
Repairs & Maint. -Office Equipment 69,399 74,131 107,530 107,564 117,240 117,240
Repairs & Maint. -Other Equipment 109,458 93,736 138,130 125,330 145,680 145,680
Utilities 1,778,805 2,301,274 2,575,080 2,575,080 2,728,310 2,728,310
Equipment Leases 649,018 636,176 862,440 860,293 870,700 870,700
Other Contractual Services 1,037,186 1,046,471 1,463,010 1,486,555 1,519,620 1,519,620
Subtotal: 7,296,464 7,996,526 9,297,070 9,296,464 9,914,770 9,914,770
Grants Match, Indirect, Awaiting Budget - 350,000 337,000 300,000 365,000
CAPITAL OUTLAY
Controlled Assets 249,829 314,195 192,310 199,310 197,800 197,800
Buildings & Structures - - - - -
Office Furniture - - - - - -
Office Equipment 25,514 72,489 7,000 7,000
Rolling Equipment - - - - - -
Machinery and Equipment 6,041 28,041 6,500 16,956 5,100 5,100
Land & Land Improvements - -
Library Materials 319,103 300,362 353,710 353,710 370,690 370,690
Leasehold Improvements - - - - - -
Other Capital Items - - - - - -
Subtotal: 600,487 715,087 552,520 569,976 580,590 580,590
INTERFUNDS 64,359 42,141 117,920 117,920 128,850 128,850
CONTRIBUTION TO FUND BALANCE - - - - 500,000 510,720
SUBTOTAL: 33,591,018 36,004,642 39,935,930 39,938,530 42,400,910 42,641,490
Transfers to Capital, SR, EF's 8,569,906 16,192,535 6,467,670 6,822,400 7,054,720 6,977,882
Transfer to Debt Service 15,748,920 16,587,710 14,167,840 14,167,840 14,154,520 14,154,520
Transfer to Education 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
TOTAL EXPENDITURES BY LINE ITEM 97,932,544 111,007,587 104,794,140 105,151,470 109,132,850 109,296,592
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FY 2009 - 2010 Budget
Fairbanks North Star Borough

General Fund
Revenue Summary

The General Fund is used to account for all of the general revenues of the Borough not specifically levied or collected
for in other Borough funds, and for the expenditures related to the rendering of general services such as community
planning and zoning, public works, community safety, parks and recreation, and library. The General Fund is used to
account for all resources not required to be accounted for in another fund.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved

LOCAL REVENUE
Property Taxes 75,099,239 78,328,791 77,280,970 77,280,970 80,489,350 80,653,092
Hotel-Motel Room Tax 1,697,079 1,824,736 1,693,000 1,693,000 1,603,000 1,603,000
Alcoholic Beverage Tax 1,329,016 1,434,242 1,385,000 1,385,000 1,355,000 1,355,000
Tobacco Distribution Excise Tax 994,040 983,684 1,000,800 1,000,800 1,000,800 1,000,800
Charges for Services 1,335,112 1,488,845 1,474,260 1,474,260 1,418,910 1,418,910
Interest Earnings 5,060,504 5,094,958 2,330,900 2,330,900 1,802,510 1,802,510
Other Local Revenue 181,026 99,544 55,000 57,600 55,000 55,000
Intragovernmental Revenues 4,553,443 5,111,446 5,252,220 5,252,220 5,667,670 5,667,670
Contribution from Fund Balance - - 3,773,030 4,127,760 4,800,000 4,800,000
Residual EquityTransfer to GF - - - - - -
Transfer from Special Revenue 41,863 208,330 - - - -
Transfer from Capital Projects - 3,450,632 - - - -
Transfer from Hotel Motel Tax Fund - - 22,820 22,820 150,000 150,000
Transfer from Asset Replacement Reserve - - - - 350,000 350,000

TOTAL LOCAL REVENUE 90,291,322 98,025,208 94,268,000 94,625,330 98,692,240 98,855,982
STATE REVENUE
Aid for School Construction 10,413,595 11,451,800 9,433,120 9,433,120 9,419,110 9,419,110
State Federal Fiscal Relief 82,453 - - - -
Safe Communities Assistance - - - - - -
State Revenue 2,256,447 - - - - -
State Revenue - PERS 690,509 -
Housing-Pmt.in Lieu of Taxes 14,243 81,938 23,020 23,020 51,500 51,500
Tele & Elec Co-op 338,866 401,777 339,000 339,000 400,000 400,000
Fish Tax - - -
FEMA Emergency Mngmt Grant 50,000 78,894 125,000 125,000 100,000 100,000

TOTAL STATE REVENUE 13,763,660 12,096,862 9,920,140 9,920,140 9,970,610 9,970,610
FEDERAL REVENUE
Payment in Lieu of Taxes 606,732 292,807 606,000 606,000 470,000 470,000

TOTAL FEDERAL REVENUE 606,732 292,807 606,000 606,000 470,000 470,000
TOTAL GENERAL FUND REVENUES 104,661,714 110,414,877 104,794,140 105,151,470 109,132,850 109,296,592
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Estimated Fund Balance

FY 2009-2010 Budget
Fairbanks North Star Borough

General Fund

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
BEGINNING FUND BALANCE (Undesignated) 12,257,177 17,063,103 17,665,754 17,665,754 12,266,621 12,266,621
(Undesignated) Reserved for Deposit 2,221,672 1,345,000
Designated for Subsequent Year's
Expenditures 1,000,000 2,413,373 - - - -
Designated for Tax or Retirement System - 523,033 - - - -
Designated for Annual Leave 1,534,592 1,662,378 - - - -
Designated for Net Unrealized
Investment Gains - 281,029 - - - -
Designated for Pipeline assessment 392,000
RESOURCES/REVENUES
Local Revenue 90,249,459 94,366,246 90,472,150 90,474,750 93,392,240 93,555,982
State Revenue 13,763,660 12,096,862 9,920,140 9,920,140 9,970,610 9,970,610
Federal Revenue 606,732 292,807 606,000 606,000 470,000 470,000
TOTAL REVENUES 104,619,851 106,755,915 100,998,290 101,000,890 103,832,850 103,996,592
Transfers In 41,863 3,658,962 22,820 22,820 500,000 500,000
TOTAL AVAILABLE 121,675,155 134,094,793 118,686,864 118,689,464 116,599,471 116,763,213
REQUIREMENTS/EXPENDITURES
Personnel Services 24,298,227 25,819,919 27,900,990 27,899,897 29,216,530 29,381,390
Commodities 1,331,481 1,430,969 1,717,430 1,717,273 1,760,170 1,760,170
Contractual Services 7,296,464 7,996,526 9,297,070 9,296,464 9,914,770 9,914,770
Grants Match, Indirect, Awaiting Budget - - 350,000 337,000 300,000 365,000
Capital Outlay 600,487 715,087 552,520 569,976 580,590 580,590
Interfund Charges 64,359 42,141 117,920 117,920 128,850 128,850
TOTAL EXPENDITURES 33,591,018 36,004,642 39,935,930 39,938,530 41,900,910 42,130,770
Transfers Out
Capital and Multi-Year Projects Funds 1,987,394 9,278,571 433,000 733,000 516,880 516,450
Carlson CAC Enterprise Fund 1,059,540 1,132,970 1,197,380 1,197,380 1,204,000 1,203,970
Child Care / HSS Spec Rev Fund 390,344 491,693 456,150 510,880 653,020 636,342
Debt Service Fund 15,748,920 16,587,710 14,167,840 14,167,840 14,154,520 14,154,520
Education 40,022,700 42,222,700 44,222,700 44,222,700 45,522,700 45,522,700
Transit Enterprise Fund 3,693,430 3,765,700 3,282,640 3,282,640 3,640,820 3,681,120
Special Revenue Funds 373,520 391,490 - - - -
Hotel-Motel Room Tax Fund 1,009,383 1,099,642 1,098,500 1,098,500 1,040,000 1,040,000
Solid Waste Disposal Enterprise Fund 3,340 32,469 - - - -
Land Enterprise Fund 52,955 - - - - -
TOTAL TRANSFERS 64,341,526 75,002,945 64,858,210 65,212,940 66,731,940 66,655,102
TOTAL REQUIREMENTS 97,932,544 111,007,587 104,794,140 105,151,470 108,632,850 108,785,872
Adjustments to GAAP Basis 114,994 30,403 - - - -
Reserve Adjustment/Restatement (177,689) 115,195 - - - -
Reserve for Deposit (1,345,000) - - - - -
Designated for Subsequent Year's
Expenditures (2,413,373) (3,773,030) - - - -
Designated for unrealized gains (281,029) (93,833) - - - -
Designated for Tax or retirement system relief (523,033) - - - - -
Designated for Compensated absences (1,662,378) (1,700,187)
Designated for Pipeline assessment (392,000)
ENDING FUND BALANCE 17,063,103 17,665,754 13,892,724 13,537,994 7,966,621 7,977,341
(Undesignated)
Appropriations of Fund Balance After 12/31/08: (1,271,373)
Projected Available Fund Balance at 6/30/09 12,266,621
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FY 2009-2010 Budget
Fairbanks North Star Borough

Non-Areawide
Special Revenue Fund
Estimated Fund Balance
This fund is used to account for revenues received and expenditures made for emergency medical services and
economic development, for areas located within the Borough but outside the Cities of Fairbanks and North Pole.

Prior to FY 2005 it also included revenues received and transfers out to the Debt Service fund for solid waste transfer
stations bond payments.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved

BEGINNING FUND BALANCE 891,565 755,536 368,811 368,811 392,191 392,191
(Undesignated)
Designated for Subsequent Year's

Expenditures - - - - - -
RESOURCES/REVENUES
Property Taxes 1,552,430 1,683,319 1,764,500 1,764,500 1,886,980 1,822,690
Property Taxes-Prior 14,986 16,723 15,000 15,000 16,000 16,000
Charges For Services 643,300 403,584 815,260 815,260 815,260 815,260
Other Revenues - 8 - - - -
State Shared Revenue - - - - - -
State Revenue - PERS 1,459 - - - - -
TOTAL REVENUES 2,212,175 2,103,634 2,594,760 2,594,760 2,718,240 2,653,950
Transfers In 25,000 4,350 - - -
TOTAL AVAILABLE RESOURCES 3,128,740 2,863,520 2,963,571 2,963,571 3,110,431 3,046,141
REQUIREMENTS/EXPENDITURES
Personnel Services 44,646 72,792 52,250 81,410 95,630 95,500
Commaodities 30,071 37,238 45,700 48,100 45,700 45,700
Contractual Services 1,533,270 1,777,719 1,679,640 1,710,140 1,740,810 1,775,810
Grants Match, Indirect, Awaiting Budget - - 215,000 152,940 215,000 150,000
Capital Outlay 2,283 13,725 - - - -
Interfund Charges 167,556 218,987 228,790 228,790 223,330 223,330
TOTAL EXPENDITURES 1,777,826 2,120,461 2,221,380 2,221,380 2,320,470 2,290,340
Transfers Out 411,060 556,363 350,000 350,000 300,000 300,000
TOTAL REQUIREMENTS 2,188,886 2,676,824 2,571,380 2,571,380 2,620,470 2,590,340
Adjustments to GAAP Basis (2,497) 1,944 - - - -
Designated for Subsequent Year's

Expenditures Adjustments (99,060) 62,161 - - - -
Reserve Adjustment (82,761) 118,010 - - - -
ENDING FUND BALANCE 755,536 368,811 392,191 392,191 489,961 455,801
(Undesignated)
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FY 2009-2010 Budget
Fairbanks North Star Borough

Solid Waste Collection District

Special Revenue Fund
Estimated Fund Balance

This fund is used to account for revenues received and expenditures made for the Solid Waste Collection District.
Solid waste is collected at transfer sites from all areas located within the Borough, except for the City of Fairbanks,
and then transferred to the Borough landfill.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved

BEGINNING FUND BALANCE 1,501,319 1,704,632 2,028,294 2,028,294 1,868,164 1,868,164
(Undesignated)
Designated for Subsequent Year's

Expenditures - - - - - -
RESOURCES/REVENUES
Property Taxes 4,573,363 4,955,051 5,200,200 5,200,200 5,552,820 5,556,080
Property Taxes-Prior 42,404 49,577 42,000 42,000 45,000 45,000
State Shared Revenue - - - - - -
State Revenue - PERS 3,186 - - - - -
Miscellaneous - - - - - -
TOTAL REVENUES 4,618,953 5,004,628 5,242,200 5,242,200 5,597,820 5,601,080
Transfers In - - - - - -
TOTAL AVAILABLE 6,120,272 6,709,260 7,270,494 7,270,494 7,465,984 7,469,244
REQUIREMENTS/EXPENDITURES
Personnel Services 120,696 161,222 178,580 178,580 189,410 190,730
Commodities 6,500 5,563 8,500 8,500 9,600 9,600
Contractual Services 4,032,755 4,381,610 5,055,340 5,055,340 5,380,390 5,380,390
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay - - - - - -
Interfund Charges 122,151 116,705 159,910 159,910 155,210 155,210
TOTAL EXPENDITURES 4,282,102 4,665,100 5,402,330 5,402,330 5,734,610 5,735,930
Transfers Out - - - - - -
TOTAL REQUIREMENTS 4,282,102 4,665,100 5,402,330 5,402,330 5,734,610 5,735,930
Adjustments to GAAP Basis 9,036 54 - - - -
Designated for Subsequent Year's

Expenditures (144,210) (15,920) - - - -
Reserve Adjustment 1,636 - - - - -
ENDING FUND BALANCE 1,704,632 2,028,294 1,868,164 1,868,164 1,731,374 1,733,314

(Undesignated)
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Fairbanks North Star Borough

Special Revenue Fund

FY 2009-2010 Budget

Enhanced 911

Estimated Fund Balance

This fund is used to account for revenues received and expenditures needed to operate the Enhanced 911 system
throughout the Borough. A surcharge in the amount of seventy-five cents per month per line, land and wireless, is
imposed on all local exchange access lines in the Borough to fund the Enhanced 911 system.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10

Actual Actual Approved Revised Recommended Approved
BEGINNING FUND BALANCE
(Designated for system replacemt) 1,266,907 1,397,790 1,479,676 1,479,676 1,332,506 1,332,506
RESOURCES/REVENUES
Enhanced 911 Surcharge 866,822 953,831 872,140 872,140 1,014,240 1,014,240
Interest Earnings 66,627 54,066 30,340 30,340 16,590 16,590
State Revenue - PERS 885 - - - - -
Miscellaneous Revenue - 559 - - - -
TOTAL REVENUES 934,334 1,008,456 902,480 902,480 1,030,830 1,030,830
Transfers In 61,125 - - - - -
TOTAL AVAILABLE 2,262,366 2,406,246 2,382,156 2,382,156 2,363,336 2,363,336
REQUIREMENTS/EXPENDITURES
Personnel Services 85,540 86,238 101,910 101,910 146,010 146,750
Commodities 3,466 1,143 10,200 10,200 5,200 5,200
Contractual Services 641,013 675,711 898,960 898,960 918,900 918,900
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay - - - - - -
Interfund Charges 31,465 31,451 38,580 38,580 44,020 44,020
TOTAL EXPENDITURES 761,484 794,543 1,049,650 1,049,650 1,114,130 1,114,870
Transfers Out - 100,000 - - 100,000 100,000
TOTAL REQUIREMENTS 761,484 894,543 1,049,650 1,049,650 1,214,130 1,214,870
Adjustments to GAAP Basis 1,018 (497) - - - -
Reserve Adjustment (104,110) (31,530) - - - -
ENDING FUND BALANCE 1,397,790 1,479,676 1,332,506 1,332,506 1,149,206 1,148,466
(Designated for system replacemt)
Undesignated Fund Balance 25,772 25,000 25,000

Ordinance 96-20-1Q established this fund, along with the provision to accumulate funds for service additions, up-
grades, major repairs, and capital replacement. The Borough's Reserve Policies are found under the Appropriation
Ordinance tab, in the Fiscal Policies section. Given the large designation, this fund can be covered with the lower

reserve target of seven to ten percent of the prior year's expenditures. The $25,000 amount allocated as

undesignated is within this range and is considered sufficient.
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FY 2009-2010 Budget
Fairbanks North Star Borough

Solid Waste Disposal
Enterprise Fund
Estimated Unrestricted Net Assets (Liabilities)

This fund is used to account for the operations of the landfill. It excludes the collection of solid waste, which is accounted for
in the Solid Waste Collection District fund. The Disposal fund has secured low-interest governmental loans for expanding
the landfill on a cell-by-cell basis. In accordance with U.S. and State laws and regulations, the right to operate the landfill is
contingent upon the Borough's obligation to perform certain closing functions and postclosure monitoring and maintenance
functions. GAAP for governments require the Borough to recognize these closure and postclosure care costs throughout the
life of the landfill based on the amount of the landfill "used up" each year. Furthermore, the Borough has met U.S.
regulations for financial assurance which demonstrate the Borough'’s financial capacity and ability to cover both current and
future operating, capital, closure, and postclosure care needs.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
BEGINNING UNRESTRICTED NET
ASSETS (LIABILITIES) 245,149 750,147 (2,719,047) (2,719,047) (2,291,547) (2,291,547)
RESOURCES/REVENUES
Landfill Disposal Fees 5,567,154 6,261,299 6,893,000 6,893,000 6,784,000 6,784,000
Recycling Revenue 13,900 5,846 15,000 15,000 15,000 15,000
Household Hazardous Waste Fees 24,844 21,613 25,000 25,000 20,000 20,000
Misc. Rev. & Surplus Sale 9,110 4,244 - - - -
State Revenue - PERS 39,708 - - - - -
Interest Earnings 763,653 516,493 209,720 209,720 177,630 177,630
TOTAL REVENUES 6,418,369 6,809,495 7,142,720 7,142,720 6,996,630 6,996,630
Transfers In 53,340 32,469 - - - -
TOTAL AVAILABLE 6,716,858 7,592,111 4,423,673 4,423,673 4,705,083 4,705,083
REQUIREMENTS/EXPENDITURES
Personnel Services 1,495,054 1,531,327 1,799,890 1,799,890 1,911,190 1,917,470
Commodities 277,439 409,284 398,250 398,250 469,750 469,750
Contractual Services 1,601,714 2,442,847 3,046,690 3,046,690 3,462,320 3,462,320
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay 3,610 7,977 17,000 17,000 30,000 30,000
Interfund Charges 674,610 861,175 820,390 820,390 930,930 930,930
Capital Leases/Interest Expense 22,322 92,841 - - - -
Landfill Closure & Post Closure Cost 1,644,877 997,589 - - - -
TOTAL EXPENDITURES 5,719,626 6,343,040 6,082,220 6,082,220 6,804,190 6,810,470
Depreciation 727,631 695,567 - - - -
Transfers Out 579,490 23,000 23,000
Adjustments to GAAP Basis (480,546) 2,693,061 - - - -
TOTAL REQUIREMENTS 5,966,711 10,311,158 6,082,220 6,082,220 6,827,190 6,833,470
ENDING UNRESTRICTED NET ASSETS
(LIABILITIES) 750,147 (2,719,047) (1,658,547) (1,658,547) (2,122,107) (2,128,387)
Invested in Capital Assets (Net of Debt) 6,864,658 9,703,053
Appropriations of Unrestricted Net Assets after 12/31/08: (633,000)
ENDING TOTAL NET ASSETS: 7,614,805 6,984,006 (2,291,547)
Claim on Cash in the Central Treasury** 6,187,551 4,570,552
Note:  Actual columns include The budget columns 2009-2010 include only

operating and project funds. the operating fund which is appropriated in the

**Claim on cash includes the annual budget document.

operating fund only.
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FY 2009-2010 Budget
Fairbanks North Star Borough

Carlson Community Activity Center
Enterprise Fund
Estimated Unrestricted Net Assets

This fund is used to account for the revenues and expenses of operating the John A. Carlson Community Activity Center.
The fund is subsidized by the General Fund, but is partially financed by user fees. It is operated in a manner similar to
a private business.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10

Actual Actual Approved Revised Recommended Approved
BEGINNING UNRESTRICTED NET ASSETS
(LIABILITIES) 68,087 193,162 199,084 199,084 199,084 199,084
RESOURCES/REVENUES
Interest Earnings 10,317 5,172 4,670 4,670 4,210 4,210
State Revenue - PERS 2,065 - - - -
Other 2,137 15 - - - -
TOTAL REVENUES 14,519 5,187 4,670 4,670 4,210 4,210
Transfers In 1,059,540 1,132,970 1,197,380 1,197,380 1,204,000 1,203,970
TOTAL AVAILABLE 1,142,146 1,331,319 1,401,134 1,401,134 1,407,294 1,407,264
REQUIREMENTS/EXPENDITURES
Personnel Services 34,569 36,344 40,020 40,020 37,370 37,340
Commodities 122 140 140 140 140 140
Contractual Services 535,035 634,840 695,850 695,850 695,770 695,770
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay - - - - - -
Interfund Charges 378,046 463,926 466,040 466,040 474,930 474,930
TOTAL EXPENDITURES 947,772 1,135,250 1,202,050 1,202,050 1,208,210 1,208,180
Depreciation 383,503 425,550 - - - -
Transfers Out - - - - -
Adjustments to GAAP Basis (382,291) (428,565) - - - -
TOTAL REQUIREMENTS 948,984 1,132,235 1,202,050 1,202,050 1,208,210 1,208,180
Reserve Adjustment - - - - - -
ENDING UNRESTRICTED NET ASSETS 193,162 199,084 199,084 199,084 199,084 199,084
Reserved for Asset Replacement 244,992

Note:  The schedule of Unrestricted Net Assets for the Enterprise Fund is for operations only. It does not include Enterprise
Fund projects.
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FY 2009-2010 Budget
Fairbanks North Star Borough

Land Enterprise Fund
Estimated Unrestricted Net Assets

This fund is used to account for the acquisition, development, and management of all Borough lands, including those received under the State of
Alaska Municipal Land Act. The fund's operations and financing are similar to a private business. Entitlement land received through the Land Act
is recorded as land inventory held for sale and as a donation at its estimated fair value. When the land is sold, the cost of sale includes the

land's donated value plus its development costs. Land sales are accounted for using the installment method.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10

Actual Actual Approved Revised Recommended Approved
BEGINNING UNRESTRICTED NET ASSET 13,406,583 15,896,541 16,213,021 16,213,021 16,070,691 16,070,691
RESOURCES/REVENUES
Gravel/Timber Sales 1,463 380 22,000 22,000 13,800 13,800
Foreclosure Fees 256,065 249,963 321,550 321,550 330,100 330,100
Land Sales, Net of Costs 215,123 307,666 488,930 488,930 488,930 16,740
Land Leases 3,635 49,891 49,000 49,000 49,000 49,000
Interest on Receivables 144,244 108,967 116,700 116,700 79,000 79,000
Interest Earnings 231,976 170,725 99,690 99,690 48,380 48,380
State Revenue - PERS 23,040 - - - - -
Other 7,682 44,973 14,630 14,630 9,940 9,940
IGCP from Other Funds 64,359 42,141 128,170 128,170 129,990 129,990
TOTAL REVENUES 947,587 974,706 1,240,670 1,240,670 1,149,140 676,950
TOTAL AVAILABLE 14,354,170 16,871,247 17,453,691 17,453,691 17,219,831 16,747,641
REQUIREMENTS/EXPENDITURES
Personnel Services 749,474 766,656 794,490 794,490 869,490 884,490
Commodities 7,253 7,442 12,340 12,340 13,590 13,590
Contractual Services 115,604 111,266 186,460 186,460 182,380 182,380
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay - - - - - -
Interfund Charges 333,229 283,515 389,710 389,710 385,700 385,700
TOTAL EXPENDITURES 1,205,560 1,168,879 1,383,000 1,383,000 1,451,160 1,466,160
Loss/Gain on Prior Year Sales - - - - - -
Depreciation 7,242 7,242 - - - -
Transfers Out 916,250 - - - - 54,000
Rise/Decline in Market Value - - - - - -
Adjustments to GAAP Basis (Note 1) (3,671,423) (517,895) - - - -
Transfers In - - - - - -
TOTAL REQUIREMENTS (1,542,371) 658,226 1,383,000 1,383,000 1,451,160 1,520,160
ENDING UNRESTRICTED NET ASSETS 15,896,541 16,213,021 16,070,691 16,070,691 15,768,671 15,227,481
Claim on Cash in the Central Treasury 3,144,257 4,089,519

Note 1: Includes fair market value of entitlement land.

Note: The schedule of Unrestricted Net Assets for the Enterprise Fund is for operations only. It does not include Enterprise Fund projects.
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FY 2009-2010 Budget
Fairbanks North Star Borough

Transit Enterprise Fund
Estimated Unrestricted Net Assets

This fund accounts for the revenues and expenses of the Metropolitan Area Commuter System (MACS) and corre-
sponding paratransit program, the air quality function, and maintenance of the Borough's vehicle fleet. The fund is
subsidized by the General Fund, but is partially financed by user fees. It is operated and financed in a manner
similar to a private business.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved

BEGINNING UNRESTRICTED NET ASSETS 952,556 1,451,008 1,925,638 1,925,638 1,521,358 1,521,358
RESOURCES/REVENUES

Fares 244,815 322,230 433,170 433,170 510,810 510,810
Advertising 9,549 14,435 12,000 12,000 18,000 18,000
Transit Servicing 292,003 258,230 316,130 316,130 336,100 336,100
Fuel Sales 127,734 167,431 100,500 100,500 100,500 100,500
Inspection/Maintenance 683,226 604,873 701,350 701,350 350,650 350,650
Interest Earnings 90,561 58,715 41,010 41,010 18,700 18,700
State Revenue - PERS 99,964 - - - - -
Other 14,400 5,751 12,500 12,500 5,000 5,000
TOTAL REVENUES 1,562,252 1,431,665 1,616,660 1,616,660 1,339,760 1,339,760
Transfers In 3,696,514 3,868,201 3,282,640 3,282,640 3,640,820 3,581,120
Grant Revenues - - - - - -
TOTAL AVAILABLE 6,211,322 6,750,874 6,824,938 6,824,938 6,501,938 6,442,238
REQUIREMENTS/EXPENDITURES

Personnel Services 3,032,316 2,447,857 3,263,280 3,263,280 3,687,110 3,627,410
Commodities 526,778 462,202 651,490 636,108 681,750 681,750
Contractual Services 338,892 369,345 439,050 452,550 461,740 461,740
Grants Match, Indirect, Awaiting Budget - - 10,840 10,840 - -
Capital Outlay 3,460 6,751 11,660 13,542 300 300
Interfund Charges 796,750 889,151 902,260 902,260 999,680 999,680
TOTAL EXPENDITURES 4,698,196 4,175,306 5,278,580 5,278,580 5,830,580 5,770,880
Depreciation 320,919 418,468 - - - -
Transfers Out 9,811 1,010,401 25,000 25,000 - -
Adjustments to GAAP Basis (268,612) (778,939) - - - -
TOTAL REQUIREMENTS 4,760,314 4,825,236 5,303,580 5,303,580 5,830,580 5,770,880
ENDING UNRESTRICTED NET ASSETS 1,451,008 1,925,638 1,521,358 1,521,358 671,358 671,358

Note: The schedule of Unrestricted Net Assets for the Enterprise Fund is for operations only. It does not include Enterprise Fund projects.
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FY 2009-2010 Budget
Fairbanks North Star Borough

Vehicle and Equipment Fleet
Internal Service Fund
Estimated Unrestricted Net Assets

This fund accounts for the management and financing of vehicles and equipment for almost all departments within the
Borough. Exceptions are buses and paratransit vans used by the Transportation department, "heavy iron" equipment
used by the Solid Waste Disposal division, and certain ambulances used by the Emergency Medical Services division
and financed by the State of Alaska. The services are provided on a cost-reimbursement basis through charges to user
departments. The user charges provide sufficient revenues to fund all operating costs and to accumulate adequate
resources for future replacements of vehicles and equipment.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved

BEGINNING UNRESTRICTED NET ASSETS 474,777 536,741 572,088 572,088 344,118 344,118
RESOURCES/REVENUES

Lease Revenues/Misc. Rev - - 556,820 556,820 829,820 829,820
Charges for Services 539,440 544,870 561,660 561,660 566,500 566,500
Sale of Fixed Assets 29,179 25,601 30,000 30,000 25,000 25,000
TOTAL REVENUES 568,619 570,471 1,148,480 1,148,480 1,421,320 1,421,320
Transfers In - - - - - -
TOTAL AVAILABLE 1,043,396 1,107,212 1,720,568 1,720,568 1,765,438 1,765,438
REQUIREMENTS/EXPENDITURES

Personnel Services - - - - - -
Commodities 25 - - - - -
Contractual Services 56,874 54,339 785,490 785,490 707,460 707,460
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay 22,845 - 556,820 556,820 885,210 885,210
Interfund Charges 27,190 32,328 34,140 34,140 42,500 42,500
TOTAL EXPENDITURES 106,934 86,667 1,376,450 1,376,450 1,635,170 1,635,170
Depreciation 464,381 449,021 - - - -
Transfers Out - - - - - -
Adjustments to GAAP Basis (64,660) (564) - - - -
TOTAL REQUIREMENTS 506,655 535,124 1,376,450 1,376,450 1,635,170 1,635,170
ENDING UNRESTRICTED NET ASSETS 536,741 572,088 344,118 344,118 130,268 130,268

Note: The schedule of Unrestricted Net Assets for the Proprietary Fund is for operations only. It does not include Internal Service Fund projects.

With a purpose of this fund being to accumulate resources (see above), the fund does not follow the Borough's standard
Reserve Policies. Instead, it accumulates funds based on the need to replace the various vehicles and equipment as the
assets' useful lives expire. (The Borough's Reserve Policies are in the Fiscal Policies section under the Appropriation
Ordinance tab.)
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FY 2009-2010 Budget
Fairbanks North Star Borough

Debt Service Fund
Estimated Fund Balance
This fund accounts for the payments of principal, interest, and related expenditures on general obligation debt.

The debt is for education, and general government construction. The payments are funded primarily by
contributions from the General Fund

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved

BEGINNING FUND BALANCE 13,600 288,099 416,380 416,380 416,380 416,380
(Undesignated)
Designated for Subsequent Year's

Expenditures - - - - - -
RESOURCES/REVENUES
Interest Earnings - 126,755 - - - -
Miscellaneous Revenue - - - - - -
TOTAL REVENUES - 126,755 - - - -
Bond Porceeds 10,570,550
Transfers In 15,995,715 16,587,710 14,167,840 14,167,840 14,154,520 14,154,520
TOTAL AVAILABLE 26,579,865 17,002,564 14,584,220 14,584,220 14,570,900 14,570,900
REQUIREMENTS/EXPENDITURES
Principal Retirement

of Bonds 9,315,000 10,165,000 7,903,000 7,903,000 8,380,000 8,380,000
Interest on Bonds 6,168,659 6,416,838 6,258,974 6,258,974 5,769,521 5,769,521
Fiscal Paying Agent Fees & Other 433,107 4,346 5,866 5,866 4,999 4,999
TOTAL EXPENDITURES 15,916,766 16,586,184 14,167,840 14,167,840 14,154,520 14,154,520
Payment to refund bond
escrow agent 10,375,000 - - - - -
TOTAL REQUIREMENTS 26,291,766 16,586,184 14,167,840 14,167,840 14,154,520 14,154,520
Designated for Subsequent Year's

Expenditures - - - - - -
Reserve Adjustment - - - - - -
ENDING FUND BALANCE 288,099 416,380 416,380 416,380 416,380 416,380

(Undesignated)

Given the nature of this fund, described above, with current year payments funded by current contributions from
the obligated funds, there is no need to maintain any amount of fund balance. Fund balances vary through the
years due to estimations used for upcoming, but unsold, bond obligations and to the variability of interest earn-
ings and fiscal paying agent fees.

Note 1: $246,795 of undesignated fund balance represents interest on Series | bonds that is required to be used
to reduce debt service payments.
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Education
Estimated Fund Balance

The School District is governed by an independently elected school board which is responsible for adoption of the
School District's annual budget. However, the Borough Assembly is responsible for determining the amount of, and
appropriating the Borough's local contribution to education. The Borough Assembly is also responsible for levying
taxes and collecting and distributing the local support amount to the School District. The School District cannot
borrow funds, but the Borough may and does issue bonds to finance school construction.

All land and school buildings are owned and accounted for by the Borough and are provided to the School District
without charge. Schools located on military bases are operated by the Borough School District through School District,
State, and U.S. Department of Education agreements. Ownership of the on-base schools is being individually
transferred to the Borough as new on-base schools are constructed or existing schools renovated to Borough
standards with State and Federal construction funds.

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
ENDING FUND BALANCE 9,375,513 11,954,019 0 0 0 0

(Unreserved)

Note: Presentation includes the Operating fund only.
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FY 2009-2010 Budget
Fairbanks North Star Borough
PROGRAM BUDGET SUMMARY

DEPARTMENT OF ASSEMBLY

MISSION/Program Description

THE MISSION OF THE FAIRBANKS NORTH STAR BOROUGH ASSEMBLY AND STAFF IS TO
PROVIDE THE COMMUNITY QUALITY PUBLIC SERVICE IN PARTNERSHIP WITH ITS CITIZENS,
SCHOOLS, OTHER GOVERNMENTAL AGENCIES AND BUSINESS COMMUNITY BY PROVIDING A
FULL RANGE OF MUNICIPAL SERVICES, AND MAINTAINING THE HISTORICAL SENSE OF
COMMUNITY VALUES. The Assembly will achieve their vision through a healthy economy, excellent
schools, and extensive recreational and cultural opportunities.

Major Long-Term Issues and Concerns

¢ Continue to provide a sufficient level of funding for borough departments to ensure their continued ability
to meet the needs of borough residents.

e Provide the highest level of local educational funding borough residents can reasonably afford and
sustain.

¢ A high quality capital and operational maintenance program ensuring the continued use and economic
value of borough assets.

e Support for the needs of Borough road and Fire Service Areas.

e Continue work to resolve PERS/TRS issue.

e Continue work to resolve recycling and solid waste issues within the FNSB.

Objectives for FY 2010

e Continued support for TAPS valuation litigation and Wetlands issues.

e Protect and improve the quality of life for Borough citizens through policy statements that reflect the
values, needs, and desires of Borough residents.

e Maintain the highest standard of conduct in the performance of their public duties; reflect the priorities of
Borough citizens to provide the best service without sacrificing quality and fiscal responsibility.

e Serve the community with total dedication to local government and the interests and needs of our
citizens.

e Recognize the changing needs of the Borough by striving to continuously improve economic
development.

e Seek Statutory changes on the following: to AS 44.63.310(D) to include an exemption when
governmental bodies such as Service Area Commissions meet to act on behalf of the borough to
supervise and manage the affairs of the service area, to implement policies and programs to protect the
safety of the public and preserve the service area’s capital assets in a fiscally prudent manner, and
other duties considered managerial in nature; to allow local tax reductions applicable to commercial,
industrial and residential property in order to attain a higher energy efficiency rating and to attain higher
air quality. Work for continued funding for Revenue Sharing.

Significant Budget Changes

e Increase in External Audit Contract
e Increase in FNSB Lobbyist Contract

Previous Year’'s Accomplishments

e Enacted legislation that continued to improve the quality of life for Borough residents through the
adoption of ordinances.

e Approved funding concerning the following major issues: continued support for TAPS valuation litigation,
ordinances concerning energy costs and residential energy cost reduction program, Tanana Levee
certification maintenance project, authorized a trial transit program with UAF, successful in getting the
Irving Hernandez Exemption law passed through State Legislature, adopted Vision Fairbanks Downtown
land use plan as an element of the Regional comprehensive plan for core area of Fairbanks, provided
emergency funding relief for the Tanana Drainage flood.

e Continued support of the Tanana Lakes Master Recreation Area Master Plan.
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Dept: Assembly
Div: All Divisions - Assembly/Clerk/Elections/Records
Measures & Statistical Accomplishments

2005/06 2006/07 2007/08 2008/09 2009/10
Measures Actual Actual Actual Budget Budget
Measure 1. Number of Documents Processed 31,800 34,770 41,500 45,650 40,000
Measure 2. Number of Elections Litigated 0 0 0 0 0
Measure 3. Average Turnaround, All Documents Daily 0.5 0.5 0.5 0.5 0.5
Measure 4. Percentage of Packets Processed Timely 100% 100% 100% 100% 100%
Measure 5. Petitions Submitted 2 1
Measure 6. Number Petitions Successfully Challenged 0 0 0 0 0
Measure 7. Appeals Filed/Percentage of Appeals Processed 100% 100% 100% 100% 100%
Measure 8. Number of Documents Microfilmed/Scanned n/a 1,518,000 2,100,000 2,175,000 3,000,000
Additional Statistical Accomplishments
Assembly Requests and Others
Resolutions (drafting, finalization, research) 155* 210* 160 127 139
Research and Work Order Request 972* 1080* 1,175 1,188 1,306
Preparation for Meetings
Packets prepared and distributed, all meetings.*** 5,600 5,607 5,607 5,607 175
Minutes and Action Statements 72 79 92 92 122
Notifications sent - DPO's, other notifications. 2,880 2,570 2,700 2,700 2,550
Advertising (News Page and other) 106 410 430 375 446
General Day to Day
Distribution of information 21,500 23,650 24,000 24,250 24,000
Phone Calls 42,700 46,970 46,500 43,500 41,000
Emails/General Filing 48,200 53,020 60,000 72,500 145,000
Counter 5,200 5,780 5,500 4,900 4,000
Contracts, leases and agreements 375 630 630 610 700
Copy/Print/Scan Documentation 168,500 168,705 170,000 190,370 212,000
Information Posted on Web Site 2,400 3,200 4,000 4,100 4,300
Process TA, PO, BT, PCV, and CR 205 252 410 404 400
Elections - Regular and Special
Regular Elections (Borough, Fairbanks, NP) 3 3 3 3 3
Absentee Ballots Mailed 2,350 2,350 2,100 2,100 2,100
Absentee Voters In Person ** new information 09/10 350
Notification to Election Officials/Facilities 920 920 1,350 1,200 700
Special Elections 14 29 0 0 0
Service Area Elections 22 15 25
Absentee Ballots Mailed** New information 09/10 600
Absentee Ballots In Person ** new information 09/10 200
Notification DPO/Ballot Applications Mailed 335 335 340 330 7,000
Advertisements - Regular, Special & Service Area 110 120 115 110 100
Initiative Petition Applications 0 0 1 1 1
Initiative Petitions Issued 0 0 1 1 1
Initiative Petitions Certified 1
Records
Processed - Retrieved for Departments and Public 1,064 1,541 *1132 *871 *641
Destroyed per Retention Schedule 332 302 340 **110/505 **170/431
Records Microfilmed (images) 1,210,000 1,230,000 1,680,000 1,430,000 1,500,000
Historical records preserved 9 binders 9 binders 12 binders 9 binders  ***6 binders
Records Scanned (images) 60,570 288,000 420,000 745,000 ***1,150,000

Boxes scanned
*NOTE: Due to increase in scanning, microfilm and paper records requests are down due to availability of item on server.

*****380

*NOTE: These numbers represent boxes/OPTIX image collections destroyed. **NOTE: 1989 and 1990 consisted of large volume.

****NOTE: Increase due to microfilm OPTIX crossover scanning. *****NOTE: First year of tracking boxes scanned.

Quasi-Judicial Boards

Board of Adjustment - appeals 2 2 4 4
Board of Equalization - appeals filed in Assessing 150 150 160 190
Assembly Board of Ethics 1 3 0 0

150
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training

Advertising, Printing & Binding

Insurance and Bonding

Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment

Rent

Utilities

Equipment Leases

Other Contractual Services
Subtotal:

Grants Local Match & Indirect Costs

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Assembly
Div: Assembly

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
99,600 98,700 99,600 99,600 99,600 99,600
9,489 9,656 8,760 8,760 8,860 8,860
109,089 108,356 108,360 108,360 108,460 108,460
312 166 1,500 1,500 1,500 1,500
736 195 1,000 2,000 1,000 1,000

95 113 100 100 100 100

- - - 1,000 - -

1,143 474 2,600 4,600 2,600 2,600
190,846 228,024 236,400 236,400 248,300 248,300
48,026 28,917 39,700 37,200 41,800 41,800
47,676 43,077 39,650 44,750 43,750 43,750
10,178 2,700 16,800 11,700 12,410 12,410
7,242 3,011 4,700 4,700 3,200 3,200
797 2,811 2,850 3,350 2,850 2,850
304,765 308,540 340,100 338,100 352,310 352,310
- 19,054 - - - -

- 19,054 - - - -
414,997 436,424 451,060 451,060 463,370 463,370
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF ASSEMBLY — OFFICE OF BOROUGH CLERK DIVISION

MISSION/Program Description

THE OFFICE OF THE BOROUGH CLERK PROVIDES THE PROFESSIONAL LINK BETWEEN
CITIZENS, LOCAL GOVERNING BODIES, BOROUGH ADMINISTRATION AND AGENCIES OF
GOVERNMENT AT ALL LEVELS. The Borough Clerk must adhere to constitutional government and laws
of the community and state; impart standards of quality and integrity that merit public confidence; and
maintain professional ethical standards. The Clerk is responsible for administrative support to the Assembly;
accurate records of proceedings of the governing body; administration of Borough elections; maintaining all
records of the Borough; research and development of ordinances, resolutions, and reports; provide public
information to citizens of the borough; serve as a conduit to the Administration from the Assembly.

Major Long-Term Issues and Concerns
None
Objectives for FY 2010

Continue to run the office in an efficient and effective manner providing the public access to their local
government and staying within the fiscal constraints as required by state statutes and borough code of
ordinances.

Significant Budget Changes
Increase in News Page and Display Ads.
Previous Year's Accomplishments

e Worked with IT Department to improve Assembly’'s web page with public information on meetings,
ordinances, resolutions, minutes, action memorandums, MP3 audio files.

e Improved Clerks Office “Intranet” page to assist Borough employees to include templates on:
ordinances/resolutions, Assembly meeting information on deadlines for submittal to Assembly and
committee meetings, borough news page form for submittal for more efficient and accurate news page
information, Opens Meeting Act information, records retention schedules, information on records
management, request forms for microfilm and records request, FNSB Code of Ordinances and election
information.

e Processed 2 Board of Adjustment appeals.

Staffed Board of Equalization hearings for 100 plus appeals.
Staffed 160 plus regular, reconvened, special, committee and special committee meetings and work
sessions.
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Dept: Assembly
Div: All Divisions - Assembly/Clerk/Elections/Records
Measures & Statistical Accomplishments

2005/06 2006/07 2007/08 2008/09 2009/10
Measures Actual Actual Actual Budget Budget
Measure 1. Number of Documents Processed 31,800 34,770 41,500 45,650 40,000
Measure 2. Number of Elections Litigated 0 0 0 0 0
Measure 3. Average Turnaround, All Documents Daily 0.5 0.5 0.5 0.5 0.5
Measure 4. Percentage of Packets Processed Timely 100% 100% 100% 100% 100%
Measure 5. Petitions Submitted 2 1
Measure 6. Number Petitions Successfully Challenged 0 0 0 0 0
Measure 7. Appeals Filed/Percentage of Appeals Processed 100% 100% 100% 100% 100%
Measure 8. Number of Documents Microfilmed/Scanned n/a 1,518,000 2,100,000 2,175,000 3,000,000
Additional Statistical Accomplishments
Assembly Requests and Others
Resolutions (drafting, finalization, research) 155* 210* 160 127 139
Research and Work Order Request 972* 1080* 1,175 1,188 1,306
Preparation for Meetings
Packets prepared and distributed, all meetings.*** 5,600 5,607 5,607 5,607 175
Minutes and Action Statements 72 79 92 92 122
Notifications sent - DPO's, other notifications. 2,880 2,570 2,700 2,700 2,550
Advertising (News Page and other) 106 410 430 375 446
General Day to Day
Distribution of information 21,500 23,650 24,000 24,250 24,000
Phone Calls 42,700 46,970 46,500 43,500 41,000
Emails/General Filing 48,200 53,020 60,000 72,500 145,000
Counter 5,200 5,780 5,500 4,900 4,000
Contracts, leases and agreements 375 630 630 610 700
Copy/Print/Scan Documentation 168,500 168,705 170,000 190,370 212,000
Information Posted on Web Site 2,400 3,200 4,000 4,100 4,300
Process TA, PO, BT, PCV, and CR 205 252 410 404 400
Elections - Regular and Special
Regular Elections (Borough, Fairbanks, NP) 3 3 3 3 3
Absentee Ballots Mailed 2,350 2,350 2,100 2,100 2,100
Absentee Voters In Person ** new information 09/10 350
Notification to Election Officials/Facilities 920 920 1,350 1,200 700
Special Elections 14 29 0 0 0
Service Area Elections 22 15 25
Absentee Ballots Mailed** New information 09/10 600
Absentee Ballots In Person ** new information 09/10 200
Notification DPO/Ballot Applications Mailed 335 335 340 330 7,000
Advertisements - Regular, Special & Service Area 110 120 115 110 100
Initiative Petition Applications 0 0 1 1 1
Initiative Petitions Issued 0 0 1 1 1
Initiative Petitions Certified 1
Records
Processed - Retrieved for Departments and Public 1,064 1,541 *1132 *871 *641
Destroyed per Retention Schedule 332 302 340 **110/505 **170/431
Records Microfilmed (images) 1,210,000 1,230,000 1,680,000 1,430,000 1,500,000
Historical records preserved 9 binders 9 binders 12 binders 9 binders  ***6 binders
Records Scanned (images) 60,570 288,000 420,000 745,000 ***1,150,000

Boxes scanned
*NOTE: Due to increase in scanning, microfilm and paper records requests are down due to availability of item on server.

*****380

*NOTE: These numbers represent boxes/OPTIX image collections destroyed. **NOTE: 1989 and 1990 consisted of large volume.

****NOTE: Increase due to microfilm OPTIX crossover scanning. *****NOTE: First year of tracking boxes scanned.

Quasi-Judicial Boards

Board of Adjustment - appeals 2 2 4 4
Board of Equalization - appeals filed in Assessing 150 150 160 190
Assembly Board of Ethics 1 3 0 0

150

84




PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:

General Fund Revenues & Fees Listed below:
Miscellaneous Revenue - City of Fairbanks & North Pole Election Costs
FNSB Code Supplement Subscriptions, filing fees, Board of Adjustment Fees & copy fees

Total Fees:

Dept: Assembly
Div: Clerk's Office

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised = Recommended Approved
353,526 362,570 388,270 388,270 395,360 400,660
2,947 2,926 5,000 5,000 5,000 5,000
248,403 267,067 250,120 250,120 270,240 266,920
604,876 632,563 643,390 643,390 670,600 672,580
5,011 3,578 4,000 4,000 4,000 4,000
641 795 1,100 1,100 500 500
1,053 1,166 1,810 1,810 1,810 1,810
6,705 5,539 6,910 6,910 6,310 6,310
45 39 - - - -
1,304 128 - - - -
791 780 1,170 1,170 1,170 1,170
3,419 6,904 13,400 13,400 16,400 16,400
63,710 72,183 70,000 70,000 75,000 75,000
- 310 - - - -
520 539 580 580 340 340
69,789 80,883 85,150 85,150 92,910 92,910
3,912 - - - - -
3,912 - - - - -
685,282 718,985 735,450 735,450 769,820 771,800
17,000
1,000
18,000
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF ASSEMBLY — ELECTION DIVISION

MISSION/Program Description

CONDUCT  MUNICIPAL ELECTIONS  WITH INTEGRITY, HONESTY, IMPARTIALITY,
PROFESSIONALISM AND LITIGATION FREE. The Borough Clerk is responsible for programming and
processing municipal elections including the elections of the cities of Fairbanks and North Pole. Knowledge
of election laws (federal, state and local) is imperative in performing the mission of this division.

Major Long-Term Issues and Concerns

e Federal laws that affect state and local elections require constant monitoring.

e Work to get Federal and State election laws passed that enhance the election process while protecting
the rights of citizens.

¢ Monitor and review Alaska Statutes on election laws.

Objectives for FY 2010

e Conduct efficient and litigation free elections.

e Continue to improve process for conducting elections through procedures for recruiting, conducting,
training of election workers and their duties.

e Improve Election History information on the Borough Web page.

Significant Budget Changes

o Replacement of Precinct Banners.
¢ Addition of Polling Place usage fee.

Previous Year's Accomplishments

e Prepared, programmed and conducted Regular Municipal Elections (to include the Fairbanks North Star
Borough, City of Fairbanks and City of North Pole).

e Conducted borough elections free of litigation.

e Conducted two elections affecting twenty-five (25) service areas.

e Processed and certified one initiative petition.
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Dept: Assembly
Div: All Divisions - Assembly/Clerk/Elections/Records
Measures & Statistical Accomplishments

2005/06 2006/07 2007/08 2008/09 2009/10
Measures Actual Actual Actual Budget Budget
Measure 1. Number of Documents Processed 31,800 34,770 41,500 45,650 40,000
Measure 2. Number of Elections Litigated 0 0 0 0 0
Measure 3. Average Turnaround, All Documents Daily 0.5 0.5 0.5 0.5 0.5
Measure 4. Percentage of Packets Processed Timely 100% 100% 100% 100% 100%
Measure 5. Petitions Submitted 2 1
Measure 6. Number Petitions Successfully Challenged 0 0 0 0 0
Measure 7. Appeals Filed/Percentage of Appeals Processed 100% 100% 100% 100% 100%
Measure 8. Number of Documents Microfilmed/Scanned n/a 1,518,000 2,100,000 2,175,000 3,000,000
Additional Statistical Accomplishments
Assembly Requests and Others
Resolutions (drafting, finalization, research) 155* 210* 160 127 139
Research and Work Order Request 972* 1080* 1,175 1,188 1,306
Preparation for Meetings
Packets prepared and distributed, all meetings.*** 5,600 5,607 5,607 5,607 175
Minutes and Action Statements 72 79 92 92 122
Notifications sent - DPO's, other notifications. 2,880 2,570 2,700 2,700 2,550
Advertising (News Page and other) 106 410 430 375 446
General Day to Day
Distribution of information 21,500 23,650 24,000 24,250 24,000
Phone Calls 42,700 46,970 46,500 43,500 41,000
Emails/General Filing 48,200 53,020 60,000 72,500 145,000
Counter 5,200 5,780 5,500 4,900 4,000
Contracts, leases and agreements 375 630 630 610 700
Copy/Print/Scan Documentation 168,500 168,705 170,000 190,370 212,000
Information Posted on Web Site 2,400 3,200 4,000 4,100 4,300
Process TA, PO, BT, PCV, and CR 205 252 410 404 400
Elections - Regular and Special
Regular Elections (Borough, Fairbanks, NP) 3 3 3 3 3
Absentee Ballots Mailed 2,350 2,350 2,100 2,100 2,100
Absentee Voters In Person ** new information 09/10 350
Notification to Election Officials/Facilities 920 920 1,350 1,200 700
Special Elections 14 29 0 0 0
Service Area Elections 22 15 25
Absentee Ballots Mailed** New information 09/10 600
Absentee Ballots In Person ** new information 09/10 200
Notification DPO/Ballot Applications Mailed 335 335 340 330 7,000
Advertisements - Regular, Special & Service Area 110 120 115 110 100
Initiative Petition Applications 0 0 1 1 1
Initiative Petitions Issued 0 0 1 1 1
Initiative Petitions Certified 1
Records
Processed - Retrieved for Departments and Public 1,064 1,541 *1132 *871 *641
Destroyed per Retention Schedule 332 302 340 **110/505 **170/431
Records Microfilmed (images) 1,210,000 1,230,000 1,680,000 1,430,000 1,500,000
Historical records preserved 9 binders 9 binders 12 binders 9 binders  ***6 binders
Records Scanned (images) 60,570 288,000 420,000 745,000 ***1,150,000

Boxes scanned
*NOTE: Due to increase in scanning, microfilm and paper records requests are down due to availability of item on server.

*****380

*NOTE: These numbers represent boxes/OPTIX image collections destroyed. **NOTE: 1989 and 1990 consisted of large volume.

****NOTE: Increase due to microfilm OPTIX crossover scanning. *****NOTE: First year of tracking boxes scanned.

Quasi-Judicial Boards

Board of Adjustment - appeals 2 2 4 4
Board of Equalization - appeals filed in Assessing 150 150 160 190
Assembly Board of Ethics 1 3 0 0

150
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel

Professional Dues/Meetings

Training

Advertising, Printing & Binding

Insurance and Bonding

Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment

Rent

Utilities

Equipment Leases

Other Contractual Services
Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment

Land & Land Improvements

Library Materials

Leasehold Improvements

Other Capital Items
Subtotal:

GRAND TOTAL:

Dept: Assembly
Div: Elections

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
- - 1,060 1,060 1,060 1,060
34,680 33,843 35,000 35,000 35,000 35,000
333 310 600 600 600 600
35,013 34,153 36,660 36,660 36,660 36,660
3,324 643 1,000 1,000 1,000 1,000
197 197 200 200 200 200
3,521 840 1,200 1,200 1,200 1,200
54 - 200 200 200 200

64 185 300 300 300 300

199 252 250 250 250 250

- - 3,000 3,000 3,000 3,000
40,367 32,240 52,000 52,000 54,000 54,000
12,175 12,199 14,400 14,400 16,400 16,400
52,859 44,876 70,150 70,150 74,150 74,150
- 11,349 - - - -

- 11,349 - - - -
91,393 91,218 108,010 108,010 112,010 112,010
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF ASSEMBLY — RECORDS MANAGEMENT DIVISION

MISSION/Program Description

THE MISSION OF THE RECORDS MANAGEMENT DIVISION IS TO PRESERVE PUBLIC RECORDS OF
THE FAIRBANKS NORTH STAR BOROUGH. Our work is accomplished through the effective control over
the creation, organization, use, distribution, and disposition of all Borough records. To exhibit standards of
quality and integrity in the handling of Borough records that merit public confidence by preserving records
and increasing the Borough's legal security through compliance with federal and state records retention
guidelines.

Major Long-Term Issues and Concerns

Permanent records in Platting Division continue to be submitted for microfilming. This long term project
continues and map quality issues have been addressed.

There are currently 1,079 boxes of records from Public Works stored in the Records Center in paper
form. Due to the complexity of items contained in the boxes (i.e. pictures, maps, compact disks,
oversized items) microfilming is difficult. The Records Division has planned in conjunction with Public
Works a special project to microfilm these records with the use of temporary employees.

In addition to physical records that the borough generates there is a large amount of electronic records
created daily. Currently there is no software program/e-records management program to manage these
records which reside on local hard drives, CDs, servers, back up tapes, etc.

Objectives for FY 2010

Continue the restoration of permanent and historical documents.

Maintain computer-assisted retrieval systems and computerized indexes.

Provide continued training and assist record coordinators for each department in utilizing the automated
records system and the scanned records system (OPTIX).

Continue microfilming permanent records and destroy the paper product when possible.

Increase scanning of non-permanent records.

Continue review of all Departmental Records Retention Schedules.

Initiate a review of electronic records management software and begin implementation of an electronic
records management program.

Address the Public Works issue of large amounts of permanent files being stored in paper format in the
Records Center with no microfilm archiving. Use Records Section temporary employees to
identify/prepare items that can be microfilmed in conjunction with Public Works personnel.

Take scanned images and make them word/text searchable.

Continue the scanning of Assembly minutes, ordinances and resolutions and make them available to
employees via desk top computers.

Significant Budget Changes

Increase in overall budget due to lease payments for new microfilm equipment.

Increase in Other Contractual Services due to software support associated with word/text search
software for the scanning system and new microfilming equipment.

Increase in Temporary Salaries due to special project to microfilm Public Works permanent files

Previous Year’'s Accomplishments

Dedicated scanning personnel assigned increased scanning storage from 141GB to 230GB.

Assembly meeting minutes, ordinances and resolutions from 1974-1995 were scanned into OPTIX
Preserved 6 additional binders of original ordinances, minutes, and resolutions from 1989-1990.
Continued the microfilming/scanning of Platting files placing them on archival microfilm and making
them available on desktop computers via scanning program.
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Dept: Assembly
Div: All Divisions - Assembly/Clerk/Elections/Records
Measures & Statistical Accomplishments

2005/06 2006/07 2007/08 2008/09 2009/10
Measures Actual Actual Actual Budget Budget
Measure 1. Number of Documents Processed 31,800 34,770 41,500 45,650 40,000
Measure 2. Number of Elections Litigated 0 0 0 0 0
Measure 3. Average Turnaround, All Documents Daily 0.5 0.5 0.5 0.5 0.5
Measure 4. Percentage of Packets Processed Timely 100% 100% 100% 100% 100%
Measure 5. Petitions Submitted 2 1
Measure 6. Number Petitions Successfully Challenged 0 0 0 0 0
Measure 7. Appeals Filed/Percentage of Appeals Processed 100% 100% 100% 100% 100%
Measure 8. Number of Documents Microfilmed/Scanned n/a 1,518,000 2,100,000 2,175,000 3,000,000
Additional Statistical Accomplishments
Assembly Requests and Others
Resolutions (drafting, finalization, research) 155* 210* 160 127 139
Research and Work Order Request 972* 1080* 1,175 1,188 1,306
Preparation for Meetings
Packets prepared and distributed, all meetings.*** 5,600 5,607 5,607 5,607 175
Minutes and Action Statements 72 79 92 92 122
Notifications sent - DPO's, other notifications. 2,880 2,570 2,700 2,700 2,550
Advertising (News Page and other) 106 410 430 375 446
General Day to Day
Distribution of information 21,500 23,650 24,000 24,250 24,000
Phone Calls 42,700 46,970 46,500 43,500 41,000
Emails/General Filing 48,200 53,020 60,000 72,500 145,000
Counter 5,200 5,780 5,500 4,900 4,000
Contracts, leases and agreements 375 630 630 610 700
Copy/Print/Scan Documentation 168,500 168,705 170,000 190,370 212,000
Information Posted on Web Site 2,400 3,200 4,000 4,100 4,300
Process TA, PO, BT, PCV, and CR 205 252 410 404 400
Elections - Regular and Special
Regular Elections (Borough, Fairbanks, NP) 3 3 3 3 3
Absentee Ballots Mailed 2,350 2,350 2,100 2,100 2,100
Absentee Voters In Person ** new information 09/10 350
Notification to Election Officials/Facilities 920 920 1,350 1,200 700
Special Elections 14 29 0 0 0
Service Area Elections 22 15 25
Absentee Ballots Mailed** New information 09/10 600
Absentee Ballots In Person ** new information 09/10 200
Notification DPO/Ballot Applications Mailed 335 335 340 330 7,000
Advertisements - Regular, Special & Service Area 110 120 115 110 100
Initiative Petition Applications 0 0 1 1 1
Initiative Petitions Issued 0 0 1 1 1
Initiative Petitions Certified 1
Records
Processed - Retrieved for Departments and Public 1,064 1,541 *1132 *871 *641
Destroyed per Retention Schedule 332 302 340 **110/505 **170/431
Records Microfilmed (images) 1,210,000 1,230,000 1,680,000 1,430,000 1,500,000
Historical records preserved 9 binders 9 binders 12 binders 9 binders  ***6 binders
Records Scanned (images) 60,570 288,000 420,000 745,000 ***1,150,000

Boxes scanned
*NOTE: Due to increase in scanning, microfilm and paper records requests are down due to availability of item on server.

*****380

*NOTE: These numbers represent boxes/OPTIX image collections destroyed. **NOTE: 1989 and 1990 consisted of large volume.

****NOTE: Increase due to microfilm OPTIX crossover scanning. *****NOTE: First year of tracking boxes scanned.

Quasi-Judicial Boards

Board of Adjustment - appeals 2 2 4 4
Board of Equalization - appeals filed in Assessing 150 150 160 190
Assembly Board of Ethics 1 3 0 0

150
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

Dept: Assembly

Div: Records Management

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
71,460 69,380 89,400 87,400 90,810 92,220
290 183 2,000 4,000 4,000 4,000

- 2,246 - - 31,430 31,430
42,922 49,160 58,130 58,130 66,790 66,110
114,672 120,969 149,530 149,530 193,030 193,760
3,452 2,335 4,000 4,000 4,200 4,200
116 - - - - -
364 - 350 350 350 350
3,932 2,335 4,350 4,350 4,550 4,550
809 537 1,500 1,500 1,500 1,500

- 300 300 300 300

190 405 220 220 440 440
3,427 5,415 6,500 6,500 7,600 7,600
12,123 20,661 21,450 21,450 19,700 19,700
210 217 500 500 500 500
653 - 23,800 23,800 28,500 28,500
14,717 8,513 19,440 19,440 20,650 20,650
32,129 35,748 73,710 73,710 79,190 79,190
150,733 159,052 227,590 227,590 276,770 277,500
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel

Professional Dues/Meetings

Training

Advertising, Printing & Binding

Insurance and Bonding

Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment

Rent

Utilities

Equipment Leases

Other Contractual Services
Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment

Land & Land Improvements

Library Materials

Leasehold Improvements

Other Capital Items
Subtotal:

GRAND TOTAL:

FUNDING SOURCES:
General Fund Revenues

Dept: Assembly

Departmental Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
424,986 431,950 477,670 475,670 486,170 492,880
3,237 3,109 8,060 10,060 10,060 10,060
134,280 134,789 134,600 134,600 166,030 166,030
301,147 326,193 317,610 317,610 346,490 342,490
863,650 896,041 937,940 937,940 1,008,750 1,011,460
12,099 6,722 10,500 10,500 10,700 10,700
1,493 990 2,100 3,100 1,500 1,500
1,709 1,476 2,460 2,460 2,460 2,460

- - - 1,000 - -

15,301 9,188 15,060 17,060 14,660 14,660
190,846 228,024 236,400 236,400 248,300 248,300
908 576 1,700 1,700 1,700 1,700
49,394 29,230 40,300 37,800 42,400 42,400
48,856 44,514 41,290 46,390 45,610 45,610
17,024 15,019 39,700 34,600 39,410 39,410
111,319 107,434 126,700 126,700 132,200 132,200
12,123 20,971 21,450 21,450 19,700 19,700
210 217 500 500 500 500

653 - 23,800 23,800 28,500 28,500
28,209 24,062 37,270 37,770 40,240 40,240
459,542 470,047 569,110 567,110 598,560 598,560
3,912 - - - - -

- 30,403 - - - -

3,912 30,403 - - - -
1,342,405 1,405,679 1,522,110 1,522,110 1,621,970 1,624,680
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Department of Mayor

Mayor
‘ Mayor’s Office \
(Non-Areawide) (Areawide)
Economic Economic

Development Development



FY 2008-2009 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

MAYOR'S DEPARTMENT — SUMMARY

MISSION

THE MISSION OF THE OFFICE OF THE MAYOR IS TO: EFFICIENTLY AND EFFECTIVELY
ADMINISTER ONGOING OPERATIONS AND FUNCTIONS OF THE BOROUGH,; ADVOCATE FOR THE
BEST INTERESTS OF THE CITIZENS OF THE BOROUGH; PROTECT AND DEFEND THE BEST
INTERESTS OF THE CITIZENS OF THE BOROUGH; FACILITATE ECONOMIC GROWTH; AND
PROVIDE COMMUNITY DIRECTION AND PRINCIPLED LEADERSHIP.

Major Long-Term Issues and Concerns

Maintain Public Trust
Accountability
Efficiency
Excellence
Economic Growth
Stability

Goals and Objectives for FY 2010

e Maintain operational stability in uncertain economic times

e Absorb increased costs of energy, education, and other inflationary costs through hard budget
decisions

e Require that the Borough government maintain the highest standards of financial reporting

e Economic growth and development must be meaningfully manifested

Significant Budget Highlights

Spending increase is less than the inflation rate as reflected by the CPI of 4.6%

Economic Development through FCVB, FEDC, and the Economic Development Commission
Education Funding Increase - $1.3 million or 2.94% Increase

General Fund recommended budgeted property tax revenue is $7,032,326 under the Areawide
Maximum Property Tax Computation

Previous Year's Accomplishments

See accomplishments at the departmental and division level.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Mayor
Div: Mayor's Office - Administration

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
445,270 463,086 474,900 474,900 402,300 405,280
- - 630 630 630 630
- 2,733 5,720 5,720 5,720 5,720
279,269 305,822 302,940 302,940 272,490 267,600
724,539 771,641 784,190 784,190 681,140 679,230
4,099 1,674 4,000 4,000 4,000 4,000
203 380 500 500 500 500
4,472 1,511 4,000 4,000 4,000 4,000
93 144 200 200 200 200
8,867 3,709 8,700 8,700 8,700 8,700
48,000 91,600 81,600 81,600 81,600 81,600
300 143 22,200 22,200 22,200 22,200
21,375 19,365 15,790 15,790 15,790 15,790
21,037 14,062 26,000 26,000 26,000 26,000
250 - 360 360 360 360
12,178 8,043 3,650 3,650 3,650 3,650
144 156 200 200 200 200
2,770 3,654 5,000 5,000 5,000 5,000
106,054 137,023 154,800 154,800 154,800 154,800
1,869 780 - - - -
1,869 780 - - - -
841,329 913,153 947,690 947,690 844,640 842,730
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY
MAYOR'’S DEPARTMENT — ECONOMIC DEVELOPMENT — AREAWIDE
MISSION/Program Description

THE MISSION OF THE ECONOMIC DEVELOPMENT DIVISION IS TO GROW, DIVERSIFY, AND
DEFEND THE FAIRBANKS NORTH STAR BOROUGH’'S ECONOMIC BASE. In partnership with local,
regional, state, and national partners, facilitate the documentation and growth of the local, regional and
state economy. This is accomplished by partnering in developing an understanding of our economy and
implementing strategies to develop it. This Division works with the Economic Development Commission;
manages the Borough’'s Alaska Regional Development Organization’s (ARDOR) projects; writes and
publishes quarterly analyses of local economic conditions, challenges and opportunities; conducts
economic impact analyses of local projects; ensures the Comprehensive Economic Development Strategy
(CEDS) is maintained and partners with organizations to ensure its implementation.

Major Long Term Issues and Concerns

The major long-term issues facing this community continue to be volatile energy costs and dependence
upon state and federal government expenditures. Our community and our state are presenting in a lose-
lose situation. Either the state’s income is low and communities can afford to pay their energy bills; or the
state’s coffers are full, but its communities cannot afford to pay their energy bills. We must pursue a solution
where the state and its communities are both healthy under both scenarios. The FNSB Economic
Development division is working with Fairbanks Economic Development Corp., United Technologies Corp,
University of Alaska Fairbanks (UAF), Tanana Chiefs Conference, and others to develop a bio-mass energy
and food project that is a step in this direction. We continue to pursue other affordable energy options which
will help resolve this energy cost tension.

The second major long term issue continues to be dependence on government expenditures. While this
reliance has provided our community with stability during the current national recession, it makes us
vulnerable to future political vicissitudes. Some government spending reflects our strategic physical and
political location and is therefore less vulnerable to politics, other spending is more vulnerable. This
dependence can best be addressed by diversifying our economic base and strengthening our strategic
attributes. Creating affordable energy solutions and developing world class training grounds helps
strengthen our position as a strategic military location. By understanding the impact of high energy costs
and creatively pursuing affordable alternatives we can position ourselves for sustainable growth; by
focusing on diversification and investing in expanding our economic base we can strengthen our resilience
in the face of economic cycles.

Objectives for FY 2010

Hold Gross Borough Product steady

Hold average annual wage steady

Keep annual average monthly employment steady

Work with local partners to develop sustainable and affordable energy resources
Build or cause to be built an All Alaska Natural Gasline

Significant Budget Changes
e None
Previous Year’'s Accomplishments

Developed and started bio-mass to energy and food project

Completed Coal-to-Liquids phase one feasibility study

Engaged UAF in regional economic development partnership

Completed and presented Sr. Quality of Life Assessment, implementation of recommendations is
underway.
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Dept: Mayor's Office
Div: Economic Development
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2005/06 2006/07 2007/08 2008/09 2009/10
Measures* Actual Actual Actual Budget Budget
Measure 1. Change in Gross Borough Product 1.7% 2.0% 1.6%** -0.6% 0%
Measure 2. Change in annual average monthly
employment 2.7% 0.6% 0.3% 0.3% -0.5%
Measure 3. Change in annual average monthly wage 4.0% 5.2% 2.6% unavailable*** 0.5%
Measure 5. Change in unemployment rate -0.5% 0.1% -0.4% 0.6% 0.5%
Additional Statistical Accomplishments
Assisted local businesses and non-profits by providing
information about funding opportunities, developing their
business, the economy and referrals. 278 300 372 381 391
Conducted economic development summits, trainings,
increase economic development capacity of borough. 15 20 26 35 42

Challenged US Census and DOL population estimate

Worked with US Census Bureau to develop accurate list
of addresses for use in Decennial Census and to review
and propose revisions to census blocks, tracts, and
census designated places based upon current
population information.

Advanced Affordable Energy projects

Worked with FEDC, UAF, Chena Power, UTC in
developing bio-mass to energy and food project.

Sr Quality of Life Assessment

Conducted Sr. Quality of Life Assessment. Working with
Sr. Service Providers Network to develop and implement
strategy based upon plan.

Challenges

Global financial crisis and recession
2008/09 Stryker Brigade deployment
Anticipation of return to high energy prices

Local, state, and government employees constitute 43%
of total employment

Additional Accomplishments

Developed comprehensive and comprehensible model
of FNSB economy

Worked closely with UAF to define their role as
economic development partner

Write quarterly analysis of FNSB economy and
opportunities or challenges

*All of the measures are reported by other sources on a calendar year basis.

**2008 data not available until March 2009; reflects data through third quarter only.

***2008 data not available until April, 2008.

**rxJune 2004 Wells Fargo changed their reporting from a regional basis to FNSB specific branches.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Mayor

Div: Economic Development - Areawide

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
112 - - - - -
4,485 - - - - -
506 - - - - -
5,103 - - - - -
- 390 - - - -
- 390 - - - -
44,445 9,822 - - - -
11,507 7,856 - 2,000 - -
30,130 484 - 1,000 - -
1,031 - - - - -
- 5,000 - - - -
- 30,902 - - - -
13,730 2,500 - 10,000 - -
100,843 56,564 - 13,000 - -
- - 150,000 137,000 150,000 215,000
105,946 56,954 150,000 150,000 150,000 215,000
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY
MAYOR'’S DEPARTMENT — ECONOMIC DEVELOPMENT — NON-AREAWIDE
MISSION/Program Description

THE MISSION OF THE ECONOMIC DEVELOPMENT DIVISION IS TO GROW, DIVERSIFY, AND
DEFEND THE FAIRBANKS NORTH STAR BOROUGH’'S ECONOMIC BASE. In partnership with local,
regional, state, and national partners, facilitate the documentation and growth of the local, regional and
state economy. This is accomplished by partnering in developing an understanding of our economy and
implementing strategies to develop it. This Division works with the Economic Development Commission;
manages the Borough’'s Alaska Regional Development Organization’s (ARDOR) projects; writes and
publishes quarterly analyses of local economic conditions, challenges and opportunities; conducts
economic impact analyses of local projects; ensures the Comprehensive Economic Development Strategy
(CEDS) is maintained and partners with organizations to ensure its implementation.

Major Long Term Issues and Concerns

The major long-term issues facing this community continue to be volatile energy costs and dependence
upon state and federal government expenditures. Our community and our state are presenting in a lose-
lose situation. Either the state’s income is low and communities can afford to pay their energy bills; or the
state’s coffers are full, but its communities cannot afford to pay their energy bills. We must pursue a solution
where the state and its communities are both healthy under both scenarios. The FNSB Economic
Development division is working with Fairbanks Economic Development Corp., United Technologies Corp,
University of Alaska Fairbanks (UAF), Tanana Chiefs Conference, and others to develop a bio-mass energy
and food project that is a step in this direction. We continue to pursue other affordable energy options which
will help resolve this energy cost tension.

The second major long term issue continues to be dependence on government expenditures. While this
reliance has provided our community with stability during the current national recession, it makes us
vulnerable to future political vicissitudes. Some government spending reflects our strategic physical and
political location and is therefore less vulnerable to politics, other spending is more vulnerable. This
dependence can best be addressed by diversifying our economic base and strengthening our strategic
attributes. Creating affordable energy solutions and developing world class training grounds helps
strengthen our position as a strategic military location. By understanding the impact of high energy costs
and creatively pursuing affordable alternatives we can position ourselves for sustainable growth; by
focusing on diversification and investing in expanding our economic base we can strengthen our resilience
in the face of economic cycles.

Objectives for FY 2010

Hold Gross Borough Product steady

Hold average annual wage steady

Keep annual average monthly employment steady

Work with local partners to develop sustainable and affordable energy resources
Build or cause to be built an All Alaska Natural Gasline

Significant Budget Changes
e None
Previous Year’'s Accomplishments

Developed and started bio-mass to energy and food project

Completed Coal-to-Liquids phase one feasibility study

Engaged UAF in regional economic development partnership

Completed and presented Sr. Quality of Life Assessment, implementation of recommendations is
underway.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
Non-Areawide Fund Revenues

Dept: Mayor

Div: Economic Development - Non-Areawide

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
- 2,851 - - - -

- 596 - - - -

- 10,772 - 26,800 - -

- 9,432 - 2,360 - -

- 23,651 - 29,160 - -

143 129 250 250 250 250
175 657 500 500 500 500
3,934 - - 2,400 - -
923 1,681 250 250 250 250
670 - - - - -
5,845 2,467 1,000 3,400 1,000 1,000
39,745 20,947 - - - -
21 - - - - -
4,109 8,997 5,000 10,000 5,000 5,000
1,002 27,362 500 500 500 500

- 16,507 - - - -

975 30,782 - 1,000 - -
3,690 50,289 - - - -
29,133 7,499 - 24,500 - -
78,675 162,383 5,500 36,000 5,500 5,500
65,000 65,000 215,000 152,940 215,000 150,000
- 10,765 - - - -

- 10,765 - - - -
149,520 264,266 221,500 221,500 221,500 156,500
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Personnel Services
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

Commodities
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

Contractual Services
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

Capital Outlay
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Iltems

Subtotal:

GRAND TOTAL:

FUNDING SOURCES:
General Fund Revenues
Non-Areawide Fund Revenues

Dept: Mayor
Departmental Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
445,270 465,937 474,900 474,900 402,300 405,280
112 596 630 630 630 630
4,485 13,505 5,720 32,520 5,720 5,720
279,775 315,254 302,940 305,300 272,490 267,600
729,642 795,292 784,190 813,350 681,140 679,230
4,242 1,803 4,250 4,250 4,250 4,250
378 1,037 1,000 1,000 1,000 1,000
3,934 - - 2,400 - -
5,395 3,582 4,250 4,250 4,250 4,250
763 144 200 200 200 200
14,712 6,566 9,700 12,100 9,700 9,700
132,190 122,369 81,600 81,600 81,600 81,600
321 143 22,200 22,200 22,200 22,200
36,991 36,218 20,790 27,790 20,790 20,790
52,169 41,908 26,500 27,500 26,500 26,500
1,281 16,507 360 360 360 360
13,153 43,825 3,650 4,650 3,650 3,650
3,690 81,191 - - - -
144 156 200 200 200 200
45,633 13,653 5,000 39,500 5,000 5,000
285,572 355,970 160,300 203,800 160,300 160,300
65,000 65,000 365,000 289,940 365,000 365,000
1,869 11,545 - - - -
1,869 11,545 - - - -
1,096,795 1,234,373 1,319,190 1,319,190 1,216,140 1,214,230
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF LAW

MISSION/Program Description

OUR MISSION IS TO PROVIDE TO OUR CLIENTS TIMELY, HIGH-QUALITY, AND PROFESSIONAL
LEGAL SERVICES IN A COST-EFFECTIVE AND RESPONSIVE MANNER. We serve three primary
clients: the Assembly, the Administration (Mayor and Departments) and the School District. Because our
clients provide a vast array of services, our attorneys have to be knowledgeable in numerous and varied
areas of law including land use, legislative drafting, personal injury, employment, taxation, education,
transportation, environmental, condemnation, grants, code enforcement, civil rights, criminal law, public
records/meetings, and public ethics.

Our work in these areas is primarily performed through four distinct functions: Advisory, legislative,
litigation, and contract review.

Major Long-Term Issues and Concerns

e Continue to challenge, develop and update our legal skills and talents in order to ensure that our clients
have available necessary expertise, minimize outside counsel costs, enable excellence in our work, and
improve departmental efficiency in the delivery of legal services.

e The significant litigation arising out of the Owners’ 2006-08 appeals, combined with our work to raise
the pipeline value at the 2009 State Assessment Review Board (SARB) will challenge our financial
resources due to the necessity of hiring outside counsel.

Objectives for FY 2010

e Provide high-quality, reliable, and timely legal advice and customer service to the Mayor, Borough
Departments, Assembly, and School District.

e Continue to work proactively with all of our clients to identify and manage legal issues early before they
result in substantial disputes or litigation.

Significant Budget Changes

e None

Previous Year’'s Accomplishments

e Obtained full payment for Solid Waste of $28,004.00 on an outstanding judgment obtained against
Absolute Environmental Services, Inc. in addition to $6,297 in PFD garnishments arising from unpaid
citations.

e Obtained dismissal of suit filed by rescue shelter, Loving Companion's, Inc. and received an attorney
fee award of $8,000.

¢ Working with outside counsel, obtained significant increase in Trans Alaska Pipeline System valuation

resulting in over a million dollars in increased tax revenue and an amount almost double that received
in 2005.
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Dept: Law

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2005/06 2006/07 2007/08 2008/09* 2009/10*
Measures Actual Actual Actual Budget Budget
Measure 1. Number of Billable Hours 5634 6557 6070 6177 5088
Measure 2. Dollar Value of Billable Hours $1,126,800 $1,311,400 $1,214,000 $1,235,400 $1,017,600
Measure 3. Average Turnaround Time, All Documents 2.05 1.72 2.00 2.10 1.97
Measure 4. Complaints to Mayor re: Department of Law 0 0 0 0 0
Measure 5. Payments for Services by Outside Counsel $38,500 $43,779 $404,892 $250,000 $801,550
Additional Statistical Accomplishments
Ordinances and Resolutions Reviewed 210 166 156 164 177
For Assembly 35 24 15 24 25
For Mayor and all Borough Depts. Combined 175 142 141 140 152
Contract/Document Review by Type
Contracts 590 576 549 570 571
Deeds 70 28 68 64 58
Conflicts of Interest 42 45 16 35 35
Grants 96 94 95 116 100
Other 80 65 137 60 86
Average turnaround (in days) of Contract/Documents by Type
Contracts 1.95 171 2.00 2.06 1.93
Deeds 0.84 1.80 2.00 2.07 1.68
Conflicts of Interest 2.64 2.00 1.00 1.90 1.89
Grants 2.54 2.00 2.00 1.49 2.01
Other 3.56 2.00 1.00 1.80 2.09
Top 10 Legal Services Users by %
Assembly 15% 11% 9% 10% 11%
Assessing 14% 18% 22% 19% 18%
Community Planning 15% 10% 12% 11% 12%
Emergency Operations (Animal Control) 3% 6% 8% 8% 6%
Finance 5% 3% 4% 2% 4%
Human Resources 14% 18% 16% 11% 15%
Land Management 2% 4% 10% 6% 6%
Mayor 22% 9% 15% 12% 15%
Public Works 2% 1% 1% 2% 2%
School District 3% 4% 3% 3% 3%
* Estimated
Board of Equalization Appeals Attended / Findings of Fact and
Conclusions of Law Prepared 31 24 52 38 36
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Law
Departmental Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
460,089 482,230 494,270 494,270 513,670 519,830
- - 3,670 3,670 3,670 3,670

132 2,365 8,570 7,565 8,570 8,570
289,628 304,102 317,440 317,352 349,970 345,230
749,849 788,697 823,950 822,857 875,880 877,300
3,868 2,767 3,280 3,280 3,280 3,280
50 878 670 2,857 1,200 1,200
3,459 2,994 8,000 8,000 8,000 8,000
12 67 60 60 100 100
7,389 6,706 12,010 14,197 12,580 12,580
44,991 105,350 50,000 50,000 50,000 50,000
548 178 300 300 300 300
10,210 10,960 15,000 15,000 15,000 15,000
3,390 8,647 2,840 2,840 3,260 3,260
16,729 19,374 18,500 18,500 18,500 18,500
1,860 1 1,800 1,800 1,800 1,800
375 203 180 180 180 180
20,840 19,485 28,080 28,080 29,580 29,580
98,943 164,198 116,700 116,700 118,620 118,620
856,181 959,601 952,660 953,754 1,007,080 1,008,500
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF ASSESSING

MISSION/Program Description

THE MISSION OF THE DEPARTMENT OF ASSESSING IS TO PRODUCE THE ANNUAL TAX ROLL
THAT IS FAIR, UNIFORM AND EQUITABLE, AND TO MAINTAIN AN ACCURATE AND UP TO DATE
OWNERSHIP AND ADDRESS FILE FOR EVERY PROPERTY IN THE BOROUGH. Assessing has two
primary duties.

ONE—administer a property assessment process that is fair, uniform, and equitable by employing the
following eight procedures:

1) Locate and identify all taxable property within each taxing jurisdiction;

2) Inventory the quantity, quality, and important characteristics of all taxable property;

3) Accurately estimate the value of each taxable property;

4) Determine the extent of taxability of each property;

5) Calculate the taxable value(s) for each property;

6) Timely notify the owner(s) of the assessed value;

7) Respond to inquiries regarding methods and values, defending same during appeals; and

8) Prepare and certify the official assessment roll of the entire Borough.

TWO—provide up-to-date information about assessment and related property matters, a service that has
grown in importance to the community over the years. Inquiries from the public sector have increased
significantly in recent years, requiring ever-increasing staffing resources. This is due in part to the public's
growing awareness of the wealth of information, both current and historical, available in the Assessing
records. Nowhere else can citizens obtain such a wide spectrum of information about a particular property.

Major Long-Term Issues and Concerns

e Continue to upgrade the use and efficiency of field based computers & in-house interface.

e Complete approved remodel project for the Assessing offices.

e Create & implement standardized computer property records and access system for public use and
access of our database, subject to policy guidelines.

Objectives for FY 2010

Continue to work towards completion of digital image files, sketches and historical data.
Complete Phase Il of complete property re-inventory over a 4 year period.

Automate public notification systems based on title transfers including exempt status reviews.
Continue audit and review of properties with exempt status to insure compliance.

Conduct comprehensive review of valuations in land values borough wide.

Complete revaluation of industrial and commercial properties.

Significant Budget Changes
¢ No Significant Budget Changes

Previous Year's Accomplishments

e Completed a total review of the Borough for new construction, inventorying to well over 200 million
dollars in new property.

e |nitiated and completed phased ongoing property exemption audit program.

e Completion of Phase | of 4 year re-inventory.

e Completed full implementation of field computers and support programs.
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Dept: Assessing

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Measures

1) % Increase in Tax Roll Value

2) % Increase from New Construction
3) % Increase in Parcel Count

4) % Increase in Market Activity

5) % Increase in Billing Edits

Additional Statistical Accomplishments

Ownership Changes

Address Changes

Document Edits

Title Examiner Land Edits
Quialified Sales Posted

Number of Appraisals

Miles Logged Doing Review
Number of Post-deadline Appraisals
Adjusted Notices Mailed

Number of Appeals Filed

Number of Appeals Heard by BOE
Total Number of Parcels

Parcels per Appraiser

Total Number Taxable Parcels
New Construction

Total Tax Roll (excl. Pipeline)
Assessment Ratio

Date Tax Roll Certified

* Estimated

2005/06
Actual

10.5%
5.1%
1.3%

-5.5%
-5.1%

4,744
5,160

21,960

2,100

3,671

24,000
37,500

535

1,250

205

32

49,015

3,770

43,186
$278,715,240
6,039,739,486
94.11%
5/31/06

2006/07
Actual

10.5%
4.7%
0.7%

21.5%

10.7%

5,215

5,748

28,570

1,856

4,461

24,000
41,093

308

1,354

221

26

49,721

3,825

43,498
$285,200,610
6,674,021,783
94.01%
6/1/07

2007/08
Actual

6.2%
3.8%
1.7%
-33.5%
-11.0%

4,954

4,803

25,005

1,591

2,965

26,128
25,314

629

1,400

195

53

50,621

3,894

44,227
$252,466,733
7,087,599,797
92.50%
5/30/08

2008/09*
Budget

3.0%
3.5%
1.2%
-15.7%
2.5%

5,000

5,000

28,000

2,000

2,500

22,000
30,000

260

1,200

150

60

51,204

4,267

44,597
$250,000,000
7,300,000,000
94.00%
5/29/09

2009/10*
Budget

2.7%
3.4%
1.2%
0.0%
2.0%

5,000

5,200

31,000

2,400

2,500

24,000
35,000

250

1,400

150

65

51,800

4,617

45,000
$150,000,000
7,450,000,000
95.00%
5/28/10
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Assessing
Departmental Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
1,333,581 1,259,661 1,403,740 1,403,740 1,442,570 1,466,420
3,887 2,307 10,930 10,930 10,930 10,930
18,801 47,664 1,800 1,800 1,800 1,800
785,290 784,481 899,890 899,890 981,270 972,260
2,141,559 2,094,113 2,316,360 2,316,360 2,436,570 2,451,410
10,363 6,128 15,000 15,000 14,000 14,000
1,837 330 2,200 2,200 2,200 2,200
1,627 775 3,600 3,600 2,400 2,400

85 - - - - -

- 82 - - - -

6,908 6,059 9,000 9,000 9,000 9,000

569 33 4,000 4,000 2,400 2,400
21,389 13,407 33,800 33,800 30,000 30,000
2,577 5,000 17,120 17,120 18,000 18,000

388 225 700 700 1,200 1,200

51 3,621 2,160 2,160 2,000 2,000

3,825 4,030 6,930 6,930 7,950 7,950
20,305 2,094 21,060 21,060 20,660 20,660
13,547 8,580 15,980 15,980 13,800 13,800
605 260 600 600 - -
4,600 10,810 7,380 7,380 7,550 7,550
16,220 16,220 16,220 16,220 16,220 16,220
13,348 10,756 17,760 17,760 17,600 17,600
75,466 61,596 105,910 105,910 104,980 104,980
840 - - - - -

840 - - - - -
2,239,254 2,169,116 2,456,070 2,456,070 2,571,550 2,586,390
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF COMMUNITY PLANNING — ADMINISTRATION DIVISION

MISSION/Program Description

THE MISSION OF THE ADMINISTRATION DIVISION IS TO SUPPORT, MANAGE AND COORDINATE
THE ACTIVITIES OF THE DEPARTMENT WITH OTHER DEPARTMENTS, AGENCIES AND THE
COMMUNITY. The division exercises sound fiscal management, maintains professional staff, and strives
for effective operations. The Administration Division provides a wide variety of services to the department’s
three other divisions, Community Research, Planning and Zoning, and Mapping and Platting, which include
administrative coordination, accounting and technical support and clerical backup. The Administration
Division also provides development and coordination of the Borough Geographic Information System (GIS),
and systematic and accurate addressing of the FNSB and City of North Pole.

Major Long-Term Issues and Concerns

e Strive for Department excellence, effectiveness, and high productivity with constantly challenged
resources

e Increased staff turnover due to pending retirements and to promotions to other Borough Departments

o Difficulty in recruiting qualified personnel

Objectives for FY 2010

o Coordinate the Department's fiscal budget and grants, and special projects assigned by the Mayor

e Cleanup databases to prepare for the creation of an automated case file and permit tracking system
Begin to use an automated case file and permit tracking system for rezones, conditional uses,
variances, zoning permits and floodplain permits

Administer hiring, supervision, evaluation, and discipline of Department employees

Further educate staff regarding the required legal standards for work produced by the Department
Review and, if necessary, rewrite position descriptions for planning staff

Promulgate to employees departmental and Borough-wide procedures and policies

Assist the walk-in-public and respond to telephone and e-mail requests and inquiries

Continue to improve the education and training of Department staff

Maintain and enhance citizen participation skills of staff

Coordinate the Borough GIS

Update FNSB addresses on the Borough GIS, update the centerline address ranges, update the Master
Street & Address Guide for 911, and create an Emergency Service Network GIS layer.

e Complete conversion of in-house GIS from ArcView 3 to ArcGIS 9

Significant Budget Changes

e The FY 2010 budget reflects a net increase in personnel costs due to cost of living adjustments, union
and management longevity

Previous Year's Accomplishments

Worked with Computer Services Department to produce enhancements to Aurora & ArcView GIS
Continued to improve the Planning Department’s Web presence

Obtained an ESRI Enterprise License Agreement, saving money, time, and expanding GIS capability
Worked with FEDCO to implement recommendations of the Joint Land Use Study

Worked with the Tanana Valley Watershed Association on a riparian plan for the Borough

Made significant progress on conversion from ArcView 3 to ArcGIS 9

Significantly improved accuracy of street address, street line data, and E911 data

Interacted with University and community groups to enhance understanding of Borough GIS

Helped facilitate the “Don’t Be Fuelish Program”

Set up a series of lunch time video programs on sustainable environmental design for borough staff
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Dept: Community Planning
Div: Administration
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2005/06 2006/07 2007/08 2008/09* 2009/10*
Measures Actual Actual Actual Budget Budget
Measure 1. Ratio of staff taking training 12/21 19/22 15/19 14/19 16/21
Measure 2. Percentage of purchase orders
processed on time 100% 100% 100% 100% 100%
Measure 3. Ratio of GIS users in land related
departments 90% 90% 90% 90% 90%
Additional Statistical Accomplishments
Geographic Information System (GIS)
1. Training presentations for staff/Borough
Commissions on GIS
2. Training for public/non-Borough agencies on GIS
3. Training for staff at monthly GIS Working
Group Meeting 10 10 10 10 10
4. ArcView 3.x licenses tracked 43 43 43 43 43
5. ArcGIS 9.x Single seat licenses tracked 25 27 35 38 63
6. Other GIS licenses tracked including concurrent 12 12 12 12 14
7. GIS help requests documented through the
Computer Services issue track system 75 75 50 30 60
8. Undocumented help requests 240 260 280 300 330
9. Bi-monthly updates of GIS CD 6 6 6 6 5
10. Copies made of GIS CD for sale or
distribution 62 49 40 22 20
11. Grants coordinated by GIS Coordinator 2 3 4 1 1
Addresses newly assigned, researched and edited or deleted 3,314 2,006 2,500 1,000 1,500
Purchase orders processed 75 72 81 80 80
Check requests processed 62 66 68 70 70
Number of payments processed 82 160 101 95 100
Number of soft ledgers maintained 6 6 6 6 6
Number of accounts maintained for department 60 64 65 65 65
Deposits for two revenue accounts 250 280 265 245 260
Number of petty cash transactions processed for the Admin.
2nd floor 111 98 121 100 100
Number of petty cash reconciliation / summary reports
processed 27 18 23 25 25
Timesheets totaled and summarized 546 520 540 520 540
Grants administratively maintained 11 12 13 12 13
Visitors at Counter 4,832 4,763 2,405 2,842 2,850
Phone calls handled 7,381 6,998 4,102 4,975 4,950
Job-related educational training 20 31 31 28 28
*Estimated
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds

Repairs & Maint. -Office Equipment

Repairs & Maint. -Other Equipment

Rent

Utilities

Equipment Leases

Other Contractual Services
Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Application & Publication Fees

Dept: Community Planning

Div: Administration

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
246,783 248,870 258,600 258,600 267,200 270,750
609 1,113 - - 1,000 1,000
2,102 2,336 3,180 3,180 3,180 3,180
158,942 165,625 164,750 164,750 181,320 179,090
408,436 417,944 426,530 426,530 452,700 454,020
1,799 2,067 2,200 2,200 2,200 2,200
846 1,000 1,000 1,000 1,000 1,000

- - 500 500 500 500

- - 100 100 100 100

885 79 1,070 1,070 1,070 1,070

483 520 1,410 1,410 1,410 1,410
4,013 3,666 6,280 6,280 6,280 6,280

- - 200 200 200 200

116 - 180 180 180 180
1,135 1,135 1,430 1,430 1,430 1,430
5,580 8,378 8,420 8,420 8,420 8,420
49 - 100 100 100 100

594 1,009 1,120 1,120 1,000 1,000

750 770 120 120 120 120
2,700 2,700 2,700 2,700 2,700 2,700
10,924 13,992 14,270 14,270 14,150 14,150
423,373 435,602 447,080 447,080 473,130 474,450
2,470
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF COMMUNITY PLANNING — COMMUNITY RESEARCH CENTER DIVISION

MISSION/Program Description

THE MISSION OF THE COMMUNITY RESEARCH CENTER (CRC) IS TO MAINTAIN AN
INDEPENDENT, RELIABLE AND OBJECTIVE SOCIO-ECONOMIC DATABASE OF RELEVANCE TO
BOROUGH RESIDENTS. This database covers economic indicators, population and social conditions,
employment, housing, and cost-of-living factors. The CRC staff responds to specific information requests.
Special research projects and speaking presentations are provided for local clubs, agencies, organizations,
media, and individuals. The information collected and published on the CRC website and in the Community
Research Quarterly (CRQ) is used by all sectors of the community. National and international investment
groups make decisions to invest in the Fairbanks North Star Borough (FNSB) based upon data drawn from
the Community Research Quarterly and its staff. The CRC is a registered US Census and State Data
Center in the dissemination of US Census related material.

Major Long-Term Issues and Concerns
None
Objectives for FY 2010

e Research, produce, publish and disperse The Community Research Quarterly

e Maintain CRC web pages to reflect The Community Research Quarterly (2000 to present)

e Utilize the Geographic Information System (GIS) to maximize dispersal of US Census 2000 data on
projects for Economic Development constituents, students, Assembly, grant writers, investors, etc.

e As a registered US Census Data Center, work with the State Geographic and Information Network
(CGIN) to disseminate US Census Household and Economic data, plus current American Community
Survey (ACS) data

e Collaborate with and review analysis of the (FNSB) Division of Economic Development, Economic
Development Specialist on the Community Research Quarterly, Analysis Section

e Assist the Economic Development Specialist — US Census Liaison Lead with the US Census Local
Update of Census Addresses (LUCA) project and the Participant Statistical Areas Program (PSAP)
review and report.

e Maintain and purge the CRC Library to enhance current materials space

Significant Budget Changes

e The FY 2010 budget reflects a net increase in personnel costs due to cost of living adjustments, union
and management longevity

Previous Year’'s Accomplishments

Attended American Chamber of Commerce Researchers’ Association (ACCRA) Conference
Presented CRC information to public through clubs, agencies and organizations

Presented statistics to Fort Wainwright Housing Impact and Feasibility Study Groups
Researched Community Housing Impact with/for Corps of Engineers Liaison

Worked with Economic Development Specialist on CRQ analysis

Worked on the US Census 2010 LUCA and PSAP

Resource Capital Board of Directors member

Special Report Project: 5-year comparison of ACCRA data for Economic Development Office
Collaborated with Economic Development Intern on IMPLAN Project

Researched and reported statistics, contacts, maps and information for the City of North Pole Economic
Development Project

Assisted the Economic Development Specialist in research for ACCRA CPI-U for Fairbanks

e Participated in the NEA Focus Group Project
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Dept: Community Planning
Div: Community Research Center
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2005/06 2006/07 2007/08 2008/09* 2009/10*
Measures Actual Actual Actual Budget Budget

Measure 1. Percent of times the Community Research

Quarterly was published in a timely fashion 100% 100% 100% 100% 100%
Measure 2. Percentage of time-sensitive surveys

completed on time: ACCRA, rental survey,

heating oil 100% 100% 100% 100% 100%

Additional Statistical Accomplishments

Provide information at the counter 352 228 260 260 300
Fill Information Request 448 312 290 300 325
Provide info via phone 2,400 2,424 2,450 2,400 2,500
Community Research Quarterly Circulations 3,550 3,580 3,250 3,350 3,500
CRC Library book stock 2,800 2,860 3,190 3,165 3,000
CRC website hits 6,193 6,111 5,672 5,672 5,700
Public Speaking Presentations 3 6 3 3 4
*Estimated
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Community Planning
Div: Community Research

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
45,843 47,982 49,530 49,530 51,260 51,950
- - 1,060 1,060 1,060 1,060
29,508 31,121 31,590 31,590 34,690 34,280
75,351 79,103 82,180 82,180 87,010 87,290
923 794 1,400 1,400 1,400 1,400

99 150 150 150 150 150

- - 200 200 200 200

434 404 1,000 1,000 1,000 1,000
1,456 1,348 2,750 2,750 2,750 2,750
57 42 90 90 90 90

250 250 300 300 300 300
2,190 2,250 2,030 2,030 2,030 2,030

- - 400 400 400 400

398 398 400 400 400 400
2,895 2,940 3,220 3,220 3,220 3,220
79,702 83,391 88,150 88,150 92,980 93,260
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF COMMUNITY PLANNING — PLANNING AND ZONING DIVISION

MISSION/Program Description

THE MISSION OF THE PLANNING AND ZONING DIVISION IS TO FACILITATE THE SYSTEMATIC,
ORGANIZED AND SAFE DEVELOPMENT OF OUR COMMUNITY. The Division of Planning and Zoning
administers Titles 2, 12, 15, 18 and 19 of the Fairbanks North Star Borough Code of Ordinances. The
Division facilitates efforts of the Planning Commission, Comprehensive Plan Advisory Board, Chena
Riverfront Commission, the Commission on Historic Preservation and the Landscape Review Board. The
Division also coordinates with the Department of Transportation/Public Facilities (DOT/PF) and Metropolitan
Planning Organization (MPO) on road and highway projects.

Major Long-Term Issues and Concerns

Land use planning must be updated for the entire Borough.

Integration of Smart Growth concepts into land use plans to help address perennially high energy costs
Structures continue to be built in the floodplain without obtaining required permits. Not building to Title
15 Standards jeopardizes the Borough'’s standing within the National Flood Insurance Program

General Use zoning in densely-populated areas is problematic

Title 18 (Zoning) needs revisions and updates in many areas

Title 15 the Floodplain Ordinance and the Flood Insurance Rate Maps need major update

Objectives for FY 2010

Complete the Land Use Suitability Analysis and continue land use planning for the Borough
Adopt development standards and guidelines to implement the Vision Fairbanks Downtown Plan
Adopt the North Pole land use Plan

Adopt the Downtown Neighborhood Plan

Initiate a proactive rezone process for the Smith Ranch area

Obtain a grant to implement the Historic Signage Plan

Prepare revisions to Title 18, regarding the grandfather rights process, signage, and parking
Continue the Fairbanks Metropolitan Area Transportation Study (FMATS) and MPO efforts
Work to improve our floodplain management techniques

Coordinate with agencies to implement the Regional Comprehensive Plan and Road Plan
Improve the zoning, rezone, conditional use and variance databases

Continue the Flood Insurance Rate Map upgrade project

Significant Budget Changes

The FY 2010 budget reflects a net increase in personnel costs due to cost of living adjustments, union
and management longevity.

Previous Year’'s Accomplishments

Adopted the Vision Fairbanks Downtown Plan

Completed the Davis Road Proactive Rezone effort

Completed the Fairbanks North Star Borough Historic Sign Plan

Adopted a Title 18 revision for setbacks on corner lots

Assisted in creating an ordinance relating to Communications Towers to Title 18

Worked with FEMA on the Flood Insurance Rate Map update project

Served on University of Alaska Fairbanks Master Plan Committee

Worked with Fairbanks Downtown Assoc. on development standards and guidelines/Vision Fairbanks
Continued work on North Pole Land Use Plan

Continued work on Downtown Neighborhood plan

Met regularly with the Comprehensive Plan Advisory Board to discuss proactive planning activities
Staff filled in for FMATS Coordinator during an extended absence
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Dept: Community Planning
Div: Planning and Zoning
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2005/06 2006/07 2007/08 2008/09* 2009/10*
Measures Actual Actual Actual Budget Budget
Measure 1. Percentage of land use applications
processed on time 100% 100% 100% 100% 100%
Measure 2. Percentage of public hearings conducted
without public notice infractions 100% 100% 100% 100% 100%
Measure 3. Ratio of attendance at workgroup,
technical and policy FMATS & MPO
meetings 36/36 36/36 30/30 30/30 30/30
Measure 4. Percentage of code enforcement
complaints addressed 100% 100% 100% 100% 100%
Additional Statistical Accomplishments
Conditional Use Permits 12 18 16 10 10
Floodplain Permits 40 38 29 24 30
Rezones 29 29 23 12 12
Variances 30 21 12 4 6
Zoning Permits 297 272 213 128 150
"Clunker Cleanup" Program Vehicles Processed 330 N/A N/A N/A N/A
Abandoned Vehicle Program 225 N/A N/A N/A N/A
Code Violations:
a. New violations 47 90 76 80 80
b. Closed violations 52 45 48 50 50
c. Open 218 263 291 290 290
d. Non-violations investigated 46 78 50 50 60
e. Citations issued N/A N/A 0 0 1
Grandfather Rights Letters Prepared 25 16 109 14 15
Highway Projects 8 7 5 6 6
UAF Parking & Traffic Circulation Committee Meetings 12 9 3 0 0
UAF Master Plan Committee Meetings 22 20 21 22 22
Zoning Information Requests 569 550 437 350 350
Flood Zone Information Requests 135 150 126 100 100
Title 18 changes/amendments 8 6 4 4 4
Planning Commission Public Hearings 22 22 22 22 22
Comprehensive Plan Advisory Board Meetings N/A N/A 5 18 22
Chena Riverfront Commission Meetings 11 12 12 12 12
Trails Advisory Commission Meetings 12 12 N/A N/A N/A
Commission on Historic Preservation Meetings 12 12 12 12 12
Mobile Home Park Permits 14 13 13 13 13
Liquor licenses 17 12 12 15 15
*Estimated
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding

Dept:

Community Planning

Repairs & Maint. -Bldg. & Grounds

Repairs & Maint. -Office Equipment

Repairs & Maint. -Other Equipment

Rent

Utilities

Equipment Leases

Other Contractual Services
Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Iltems

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues
Application & Permit Fees

Div: Planning & Zoning

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
321,610 383,480 349,790 349,790 349,560 357,070
8,485 14,341 17,000 17,000 17,000 17,000

- 354 5,570 5,570 5,570 5,570
185,296 238,202 233,770 233,770 247,920 246,630
515,391 636,377 606,130 606,130 620,050 626,270
1,412 1,255 3,260 3,260 3,260 3,260
17 200 200 200 200 200

210 - 600 600 600 600
1,043 1,064 1,200 1,200 1,200 1,200
551 481 1,710 1,710 1,710 1,710
3,233 3,000 6,970 6,970 6,970 6,970
254 173 750 750 500 500

- 93 540 540 150 150

9,252 10,046 15,750 15,750 15,750 15,750
432 2,594 3,380 3,380 3,380 3,380
1,153 1,339 2,100 2,100 2,100 2,100
750 760 1,710 1,710 1,770 1,770
2,630 2,620 2,620 2,620 2,620 2,620
1,610 1,725 1,500 1,500 1,500 1,500
16,081 19,350 28,350 28,350 27,770 27,770
800 - - - - -

800 - - - - -
535,505 658,727 641,450 641,450 654,790 661,010
12,750
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF COMMUNITY PLANNING — PLATTING AND MAPPING DIVISION

MISSION/Program Description

THE MISSION OF THE PLATTING AND MAPPING DIVISION IS TO ASSIST THE PUBLIC TO
SUBDIVIDE LAND IN A SAFE AND EFFICIENT MANNER AND TO PROVIDE UPDATED AND
ACCURATE MAPPING OF THE BASEMAP, ZONING MAP AND OTHER BOROUGH MAP
INFORMATION. Platting provides for the orderly creation of new roads, new lots, and new public utility
easements throughout the Borough; ensures accurate surveys and plats to facilitate documentation of land
ownership; promotes an adequate and efficient road system. Mapping places the location of all roads and
subdivision lots and any subsequently approved roads and lots on the official base map of the Borough.
The base maps are translated into Geographic Information System (GIS) map coverage. The Mapping
Section provides mapping support and access to map products to other Borough departments and the
public, and continually improves mapping techniques and procedures.

Major Long-Term Issues and Concerns

e How do we safely accommodate the continued development pressure on marginal lands?

e How do we integrate the changes to the cluster development ordinance outside the core area?

e How do we change our focus if growth continues to slow down following the prior year's record land
development boom?

Objectives for FY 2010

e Adopt the re-write of Title 17

e Provide staff analysis and recommendations to the Platting Board

e Prepare recommendations to implement the Comprehensive Road and Trail Plans

e Maintain a computerized database of platting information

e Maintain the Official Borough Map and Zoning Map, ensuring they are accurate and up-to-date

e Continue the redrafting of the AutoCAD base maps to correct errors and to improve the accuracy

e Provide mapping support to all Borough departments as staffing allows

e Provide map information to the general public as staffing allows

e Further develop and maintain computer-aided design capabilities through the update of GIS

e Maintain self-help work area where the public retrieves map and plat information at the front counter

e Continue processing subdivision applications to provide on-time staff reports to the public

e Continue scanning platting files for retrieval of records in digital format to save space and provide a
backup

« Improve the Internet-based GIS by increasing ease of access for end users

e Post timely updates of information on the Borough website for current Platting Board Meetings, Staff

Reports, Recorded Plats List and pertinent subdivision application self-help guidelines for the public
Significant Budget Changes

e The FY 2010 budget reflects a net increase in personnel costs due to cost of living adjustments, union
and management longevity.

Previous Year’'s Accomplishments

Actively worked on a Title 17 rewrite with a committee after consultants recommendations

Eliminated duplicate road names at the request of Emergency Services department for 911 responders
Recorded 99% of all plats without the need for amendments due to technical errors

Introduced live internet audio streaming of the FNSB Planning Commission and Platting Board hearings
90% of all hard copy maps have been scanned and placed on the network

80% of hard copy aerial photos have been scanned and placed on the network

18% of all parcels have been cleaned and realigned to control monuments on the base map

e o o o o o o
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Dept: Community Planning
Div: Platting and Mapping
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2005/06 2006/07 2007/08 2008/09*
Measures Actual Actual Actual Budget
Measure 1. Percentage of immediate responses
to subdivision requests for information.
(other 25% are responded to within
24 to 48 hours.) 75% 80% 85% 90%
Measure 2. Percentage of subdivision applications
processed on time 75% 80% 80% 98%
Measure 3. Percentage of final plats
recorded without errors 95% 95% 95% 100%
Measure 4. Percentage of response to service area,
transportation and utility concerns
regarding subdivisions 100% 100% 100% 100%
Measure 5. Percentage of recorded plats updated
on borough base maps within 4
weeks of receipt from Assessing
Dept. 95% 95% 95% 95%
Measure 6. Percentage of zone changes on
borough maps within one week 95% 95% 95% 95%
Additional Statistical Accomplishments
Total number of applications processed 338 387 222 200
1. Number of Quick Plat Applications 60 76 26 46
2. Number of Prelim. Replat Applications 21 16 10 22
3. Number of Naming of Road Applications 1 6 3 2
4. Number of Prelim. Subd. Applications 101 103 55 44
5. Number of Prelim. Vacation Applications 18 17 15 4
6. Miscellaneous Actions (agenda items, appeals, etc.) 19 14 6 2
7. Number of Final Plats Recorded 118 155 102 76
GIS data files maintained (shapefiles, feature classes, layers,
rasters) No Data No Data No Data 275

*Estimated

2009/10*
Budget

90%

98%

100%

100%

95%

95%

180
41
20

36

68

285
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel

Professional Dues/Meetings

Training

Advertising, Printing & Binding

Insurance and Bonding

Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment

Rent

Utilities

Equipment Leases

Other Contractual Services
Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment

Land & Land Improvements

Library Materials

Leasehold Improvements

Other Capital Items
Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Application & Final Plat Fees

Dept: Community Planning
Div: Platting & Mapping

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
390,198 376,372 400,010 400,010 416,310 424,730
9,897 9,138 13,710 13,710 13,710 13,710
- 27,307 38,020 38,020 38,020 38,020
236,878 237,809 266,470 266,470 293,650 291,880
636,973 650,626 718,210 718,210 761,690 768,340
1,477 1,358 2,500 2,500 2,500 2,500
58 481 500 500 500 500
68 - 480 480 480 480
- - 580 580 580 580
1,603 1,839 4,060 4,060 4,060 4,060
- 5,000 - - - -
55 53 360 360 100 100
489 728 2,200 2,200 2,200 2,200
15,760 28,107 26,060 26,060 26,060 26,060
58 225 100 100 100 100
168 201 180 180 180 180
32,026 12,804 6,600 6,600 17,350 17,350
48,556 47,118 35,500 35,500 45,990 45,990
- 7,571 - - - -
- 7,571 - - - -
687,132 707,154 757,770 757,770 811,740 818,390
31,750
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCES:
General Fund Revenues
Application & Publication Fees

Dept: Community Planning
Departmental Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
1,004,434 1,056,704 1,057,930 1,057,930 1,084,330 1,104,500
18,991 24,592 30,710 30,710 31,710 31,710
2,102 29,997 47,830 47,830 47,830 47,830
610,624 672,757 696,580 696,580 757,580 751,880
1,636,151 1,784,050 1,833,050 1,833,050 1,921,450 1,935,920
5,611 5,474 9,360 9,360 9,360 9,360
1,020 1,831 1,850 1,850 1,850 1,850
278 - 1,780 1,780 1,780 1,780
1,477 1,468 2,880 2,880 2,880 2,880
885 79 1,070 1,070 1,070 1,070
1,034 1,001 3,120 3,120 3,120 3,120
10,305 9,853 20,060 20,060 20,060 20,060

- 5,000 - - - -

254 173 950 950 700 700

228 188 1,170 1,170 520 520
11,126 12,159 19,680 19,680 19,680 19,680
23,962 41,329 39,890 39,890 39,890 39,890
1,260 1,564 2,700 2,700 2,700 2,700
762 1,210 1,300 1,300 1,180 1,180

1,500 1,530 1,830 1,830 1,890 1,890
5,330 5,320 5,320 5,320 5,320 5,320
34,034 14,927 8,500 8,500 19,250 19,250
78,456 83,400 81,340 81,340 91,130 91,130
800 - - - - -

- 7,571 - - - -

800 7,571 - - - -
1,725,712 1,884,874 1,934,450 1,934,450 2,032,640 2,047,110
46,970
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF COMPUTER SERVICES — ADMINISTRATION DIVISION

MISSION\Program Description

THE MISSION OF THE COMPUTER SERVICES ADMINISTRATION DIVISION IS TO PROVIDE A
RELIABLE AND COST EFFECTIVE COMPUTING INFRASTRUCTURE TO THE BOROUGH
GOVERNMENT. This department facilitates the use of computing technology by maintaining network
operations and security, maintaining telephone systems, providing technical support to staff, ensuring the
integrity of database systems, providing applications development and support, serving as technical liaison
for vendor-supported systems, and enabling information sharing.

Major Long-Term Issues and Concerns

e Maintain ability of Computer Services Department to provide timely and effective response to
departments requirements within a dynamic technological environment.

Objectives for FY 2010
Hire, supervise, evaluate, improve, motivate and discipline department personnel.
Develop, monitor, and coordinate the department fiscal budget.

Provide leadership and management direction to entire department.
Ensure compliance with Borough ordinance and policies and applicable state and federal laws.

[ )

[ )

[ )

[ )

Significant Budget Changes

e The FY 2010 budget reflects a net increase in personnel costs due to cost of living adjustments, union
and management longevity. It also reflects a net increase due to increased costs for software
licenses/maintenance for new and existing programs and services.

Previous Year's Accomplishments

e Continually upgrade and maintain the program description as noted above.

(See CS Divisions for measures and statistical accomplishments)
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Computer Services

Div: Administration

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
95,790 100,010 102,560 102,560 106,130 107,270

- 307 2,200 2,200 2,200 2,200
53,414 62,758 65,420 65,420 71,830 70,780
149,204 163,075 170,180 170,180 180,160 180,250
1,220 730 500 500 500 500
284 - 500 500 500 500

540 16 500 500 500 500
2,044 746 1,500 1,500 1,500 1,500
3,612 - - - - -

- - 500 500 500 500

- - 150 150 150 150

4,889 8,853 8,900 6,754 9,870 9,870

- - 280 280 280 280

- - - 4,293 - -

8,501 8,853 9,830 11,977 10,800 10,800
159,749 172,674 181,510 183,657 192,460 192,550
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF COMPUTER SERVICES — APPLICATIONS SUPPORT DIVISION

MISSION\Program Description

THE MISSION OF THE APPLICATIONS SUPPORT DIVISION IS TO PROVIDE A RELIABLE AND COST
EFFECTIVE COMPUTING INFRASTRUCTURE TO THE BOROUGH GOVERNMENT. This division
facilitates the use of computing technology by providing applications development and support, serving as
technical liaison for vendor-supported systems, and enabling information sharing.

Major Long-Term Issues and Concerns

Further develop use of the Internet to provide automated Borough services in a user-friendly and
efficient manner.

Implement IFAS 7i module to utilize web-based user interface.

Replace data storage of GIS data from file based to GeoDatabase for better security, integrity, and use
of the data.

Upgrade GIS software to maintain compatibility with other Borough applications.

Review options to upgrade or replace existing Tax Accounting application to ensure availability of
application support.

Objectives for FY 2010

Implement SQL Server 2005 database to ensure compatibility with new software.

Enhance Intranet capabilities to promote user customization for ease of use.

Manage a multi-department effort to upgrade the financial management system (Bi-Tech’s IFAS).
Implement PO On-line module of IFAS financial software to automate requisition processing.
Begin conversion of GIS and Aurora applications to utilize new ArcEngine software.

Significant Budget Changes

The FY 2009 budget reflects a net increase in personnel costs due to cost of living adjustments, union
and management longevity. It also reflects a net increase in the cost of software licenses and
maintenance for existing programs, some of which have been transferred from the Network Services
Division budget.  Thirdly, it reflects a net increase due to the acquisition of IFAS 7i software
maintenance and remote services in support of the borough’s financial software.

Previous Year’'s Accomplishments

Upgrade IFAS financial software to a more current version.

Completed server migrations for SQL server servers and the internet server.
Completed rewrite of the internal GIS to allow migration to current GIS software.
Complete rewrite of AURORA software application to new .NET technology.
Implemented the IFAS 7i dashboard to provide intuitive interface for financial software.
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Dept: Computer Services - Applications Support Division
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2005/06 2006/07 2007/08 2008/09* 2009/10*
Measures Actual Actual Actual Budget Budget

Measure 1: Percent of total programming time spent 30% 25% 25% 25% 20%
developing new software.

Additional Statistical Accomplishments

Number of existing programs and reports modified or enhanced 101 98 109 83 94
Number of new programs and reports developed 55 49 32 34 37
Number of consulting requests responded to 32 37 a7 40 39
Number of programming problems resolved 58 38 103 201 82
Number of issues related to maintaining existing systems 246 292 252 263 241
*Estimated
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Computer Services
Div: Applications Support Services

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
526,530 574,048 639,000 639,000 652,680 666,800
- - 500 500 500 500
315,095 356,890 406,720 406,720 440,900 439,080
841,625 930,938 1,046,220 1,046,220 1,094,080 1,106,380
172 454 1,500 1,500 1,600 1,600
2,281 2,860 9,000 8,964 9,000 9,000
977 489 1,400 1,400 1,400 1,400
3,430 3,803 11,900 11,864 12,000 12,000

- 4,500 4,500 4,500 4,500 4,500

- 108 100 100 100 100

- 249 50 50 50 50

150 - 450 450 450 450
25,725 32,701 44,530 44,530 53,650 53,650
84 - - 36 200 200
165,581 171,167 326,230 326,230 352,600 352,600
191,540 208,725 375,860 375,896 411,550 411,550
1,036,595 1,143,466 1,433,980 1,433,980 1,517,630 1,529,930
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FY 2009-2010 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF COMPUTER SERVICES — NETWORK SERVICES

MISSION\Program Description

THE MISSION OF THE NETWORK SERVICES DIVISION IS TO PROVIDE A RELIABLE AND COST
EFFECTIVE COMPUTING INFRASTRUCTURE TO THE BOROUGH GOVERNMENT. This department
facilitates the use of computing technology by maintaining network operations and security, providing
technical support to staff, and enabling information sharing.

Major Long-Term Issues and Concerns

e Proactively defend against increasing Internet-based virus/hacker schemes targeting database
management systems and other Borough data.

e Maintain vigilance against outside attacks, accidental corruption, and computer viruses through firewall
protection, virus protection and regular backup procedures.

e Continue with long term plan for meeting ever-increasing data communication requirements of the
Borough infrastructure.

Objectives for FY 2010

e Continue to utilize the Borough’s public and intranet web sites as effective information resources.

¢ Re-evaluate Phase 1 of the wireless network to support the Borough infrastructure, repair broken links,
and re-evaluate how to best provide communications between sites.

¢ Implement alternative storage technology to ensure more efficient data backup and restoration for both
minor system disruptions and significant disaster recovery scenarios.

Significant Budget Changes

e The FY 2010 budget reflects a net increase in personnel costs due to cost of living adjustments, union
and management longevity, along with minor growth in the number of computers.

Previous Year's Accomplishments

e Acquired SAN and VMWare; two key components in updating the network infrastructure to increase
system availability and support disaster recovery requirements.

e Swapped out approximately 75% of the total inventory of Borough computers based on expiration of 3
year equipment leases.

e Participated in the multi-year and multi-department project to migrate our IFAS financial management
software to the web-based Version 7i.
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Dept: Computer Services - Network Services Division
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Measures

Measure 1: Number of pages available on the Borough web
sites, both public and internal.

Measure 2: % of help desk calls with 1st response within
30 minutes.

Measure 3: % of help calls resolved within 2 hours
(or "on time" for items requested for later)

Measure 4: Unscheduled production server downtime

Additional Statistical Accomplishments

Help Desk Calls resolved-Network Services

Number of computers supported (excluding servers)
Number of servers supported

Number of Printers supported

Total server disk usage in gigabytes

Number of Virus Scan Updates distributed

Number of virus attacks defeated

Number of SPAM (junk mail) items blocked or quarantined

Number of unique visitors to the Borough web site, per month.

Number of visits to the Borough web site, per month.

Number of pages viewed on the Borough web site, per month.

* Estimate extrapolated from incomplete data

2005/06 2006/07
Actual Actual
1,806 5,000

55% 65%

75% 80%

5 hours 12 hours
3,100 3,168
423 423
25 29
110 130
1,050 2,000
243 255
65,000 8,934
1,200,000 1,467,000
13,621 15,223
33,775 39,826
215,352 209,136

2007/08 2008/09 2009/10*
Actual Projected Budget
12,348 16,000 25,000
65% 65% 65%
80% 80% 80%

50 hours* 5 hours 5 hours

3,413
450

31

198
3,608
300
3,496
12,533,807
18,996
46,054
240,968

3,699
465

33

200
4,800
370
3,564
12,671,031
20,256
48,761
34,600

* Crash of major server (Tundra2), down for 2 days

4,150
470

33

205
6,000
400
3,650
12,800,000
21,600
51,600
497,000
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept:

Computer Services

Div: Network Services
2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
496,389 557,576 577,670 577,670 595,200 606,410
5,185 5,808 10,000 10,000 10,000 10,000
315,590 355,377 373,760 373,760 408,510 405,600
817,164 918,761 961,430 961,430 1,013,710 1,022,010
368 3,626 1,330 1,330 3,010 3,010
114,110 93,564 103,990 103,990 105,800 105,800
- - 700 700 - -
189 30 500 500 500 500
- 6,540 - - - -
114,667 103,760 106,520 106,520 109,310 109,310
- - - - 5,000 5,000
13,449 7,575 132,400 132,400 207,620 207,620
493 772 450 450 450 450
523 6,546 11,490 11,490 11,490 11,490
- 49 - - - -
19,618 10,126 22,760 22,760 24,030 24,030
509 1,587 - - - -
57 48 - - - -
227,517 212,287 374,900 372,753 371,280 371,280
79,155 76,331 79,440 79,440 84,920 84,920
341,321 315,321 621,440 619,293 704,790 704,790
37,646 13,487 4,600 4,600 7,000 7,000
- 7,525 - - 7,000 7,000
37,646 21,012 4,600 4,600 14,000 14,000
1,310,798 1,358,854 1,693,990 1,691,843 1,841,810 1,850,110
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCES:
General Fund Revenues

Dept: Computer Services
Departmental Summary

2006/07 2007/08 2008/09 2008/09 2009/10 2009/10
Actual Actual Approved Revised Recommended Approved
1,118,709 1,231,634 1,319,230 1,319,230 1,354,010 1,380,480
5,185 5,808 10,500 10,500 10,500 10,500

- 307 2,200 2,200 2,200 2,200

684,099 775,025 845,900 845,900 921,240 915,460
1,807,993 2,012,774 2,177,830 2,177,830 2,287,950 2,308,640
1,760 4,810 3,330 3,330 5,110 5,110
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