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BOROUGH GOVERNMENT STRUCTURE: 

The Fairbanks North Star Borough is a second-class Borough incorporated on January 1, 1964 under the 
provisions of the State of Alaska Borough Act (1963), as amended.  The Borough covers 7,361 square 
miles within the Tanana River Valley of the interior region of Alaska.  

Per the State of Alaska, Department of Commerce, Community, and Economic Development, Division of 
Community Advocacy, the 2011 Borough population is 97,615 and the two first-class cities located within 
the Borough's boundaries North Pole and Fairbanks, have 2011 populations of 2,115, and 30,547,
respectively. North Pole was incorporated in 1953.  The City of Fairbanks was incorporated in 1903
following the nearby discovery of gold by Felix Pedro.  There are also two large military installations within 
the Borough, Fort Wainwright Army Post and Eielson Air Force Base.  These installations account for 
over one-fifth of the Borough’s population.  Fort Wainwright has a current (2012) population of 16,439 
(active military personnel–6,441; family members–9,998). Eielson Air Force Base has a current (2012)
population of 4,746 (active military personnel-1,931; family members-2,866). 

Further information regarding the demographics of the Fairbanks North Star Borough can be found in the 
Appendices section. 

The “health” of the Fairbanks North Star Borough community is good.  Located near the center of the 
state, and as Alaska’s second largest urban area, the borough serves as the economic hub for interior 
and northern Alaska, including the oil-rich North Slope.  Over the last five years, all industry sectors have 
maintained fairly constant rates of employment relative to total borough employment. 

Government remains the largest employment sector at 31 percent of the total borough employment (9 
percent federal, 14 percent state, 8 percent local).  Trade, transportation and utilities is the next largest 
sector, accounting for 20 percent of total employment.  Thirteen percent of the total borough employment 
is in the educational and health services sector.  Approximately ten percent of the borough workforce is 
employed in the leisure and hospitality sector.  The smallest sector, information, at 1.3 percent of the total 
employment, includes the telecommunications industry.   (Information from the Alaska Department of 
Labor and Workforce Development, Research and Analysis Section.)

The Borough operates under a Mayor-Assembly form of government.  This is the strong mayor form of 
government, as the mayor is the chief executive officer.  The mayor can introduce legislation, has veto 
power, and manages the everyday operations of the Borough.   

The legislative powers are vested in an Assembly.  The Assembly is composed of nine elected officials, 
each elected at-large for three-year, staggered terms.  Initially, the Borough exercised three mandatory 
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powers: assessment and tax collection, schools, and planning and zoning.  Voters have approved, and 
State statutes have added additional powers.  Currently, the Borough has the following powers: 

Areawide powers: property assessment and tax collection, public schools, planning and zoning, 
animal control, flood control, hospital (not exercised), library, air pollution control, 911, solid waste 
disposal, parks and recreation, transportation system, and limited health and social services 
powers. 

Non-areawide powers: emergency disaster, emergency medical services, and economic 
development.  These powers are exercised in the area of the Borough outside the cities of 
Fairbanks and North Pole. 

Special district powers: Solid Waste Collection powers are exercised in a special district 
created in 1991 that includes the area outside the City of Fairbanks. 

Service area powers: road maintenance and construction, fire protection, water supply, sewage 
disposal, and streetlights in specific service areas.  These services are exercised in specific areas 
upon petition and adoption by vote of the residents of the specific service area.  Currently there 
are 114 active service areas in the Borough outside the cities of Fairbanks and North Pole in 
which one or more of these services are provided. 

SCHOOL DISTRICT: 

The Fairbanks North Star Borough School District is a component unit of the Borough.  The School 
District has its own elected board which is responsible for setting policy and expenditure appropriations.   

The Borough does assume various funding responsibilities for the School District.  The Borough is 
responsible for the construction and capital improvement of all facilities used by the School District as well 
as the issuance and repayment of school construction debt.  The Borough also determines the amount of 
local funding the School District will receive in excess of the state mandated minimum contribution of 4 
mills of property tax.  Additional information about School District funding can be found in the Education 
section of the Expenditure budget. 

BUDGET APPROPRIATIONS:

The annual budget is the vehicle through which the Borough Assembly establishes the appropriations for 
the Borough.  The budget is a policy document, financial plan, operations guide, and communications 
device that reflect the allocation of limited revenue among competing uses. The allocation is 
accomplished through passage of an annual appropriation ordinance. 

This appropriation ordinance authorizes spending during the fiscal year based on estimates of the 
financial resources required to support these expenditures.  The appropriation level is by "fund" and by 
"department"; therefore, the budget is developed and presented to facilitate both. 
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OPERATING AND MULTI-YEAR PROJECTS DEVELOPMENT:

Departments prepare their budget detail within the Mayor's authorization level. The Mayor reviews the 
submittals and makes final adjustments.  The Mayor's Recommended Budget is presented to the 
Assembly on the first Thursday following the 1st of April.  The Assembly Finance Committee holds work 
sessions with the Departments and makes recommendations to the full Assembly.   

The School Board presents its request for local funding for education on April 1st.  The Assembly must 
determine the minimum local effort for education on or before May 1, or the School Board's request 
becomes final.  The Assembly often passes a resolution specifying the local effort prior to the end of April, 
and includes the appropriation of the local effort in the annual operating budget appropriation. 

PUBLIC HEARINGS AND ADOPTION:  

The Assembly holds budget hearings and accepts the budget, with or without amendment, prior to the 
end of May for the budget year beginning the following July 1st.  For a minimum of thirty days prior to the 
public hearing, reference copies of the entire budget document are available at key public locations 
throughout the Borough.  According to Alaska Statutes, the appropriation for local support of education 
must be adopted by May 31.  Funds are appropriated by ordinance.  Appropriations are made for each 
department and each fund in the annual operating and Multi-Year Projects budgets.  Supplemental 
appropriations and transfers of appropriations are also approved by ordinance. 

MILL LEVIES: 

A resolution establishing mill levies is presented by the Mayor.  Alaska Statutes provides that the mill levy 
must be established by June 15th.  The voter-approved tax limitation is recomputed prior to the setting of 
mill levies.  These tax caps limit the amount of taxes that can be levied one year to the same amount as 
was levied the previous year, with exceptions for debt service, judgments, new construction and property 
improvements, and voter-approved special services.  The maximum tax that can be levied this fiscal year 
for each taxing jurisdiction is detailed in the Appendices section of this budget.  

BUDGET AMENDMENT: 

As provided by Alaska Statutes and the FNSB Code of Ordinances, the Borough Assembly must adopt 
any amendments to the budget, made throughout the fiscal year, by ordinance.  Advance public notice 
and a public hearing are required prior to adoption of an ordinance.  

Statistical information that is updated annually can be found in the Borough’s Comprehensive Annual 
Financial Report (CAFR).  Accordingly, we would like to direct the reader to the supplemental information 
that can be found there. The CAFR is available online at http://www.co.fairbanks.ak.us/FinancialServices. 
In addition to the annual financial report, another comprehensive source of statistical information that the 
Borough is especially proud of is its publication titled: Fairbanks Community Research Quarterly.  This 
document, approximately 50 pages in length, is updated and published quarterly by the Community 
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Research Center, a division of the Community Planning Department.  There the reader will find a broad 
range of very current information under the major category headings of: Fairbanks Economy at a Glance, 
Economic Indicators, Employment, Housing, Cost of Living, and Population & Social Conditions.  The 
reader may request this document at: Community Research Center, P.O. Box 71267, Fairbanks, Alaska, 
99707-1267, or by calling: (907) 459-1212.    This document is also available online at 
http://www.co.fairbanks.ak.us/communityplanning/CRC/.

The budget document is divided into several tabbed sections.  The contents of each section are 
summarized below. 

The Table of Contents section is the beginning of the document.  This section contains the Table of 
Contents for the budget document as well as the Borough’s Distinguished Budget Presentation Award.

The Mayor's Message section contains the Mayor's transmittal letter to the Assembly and Borough 
residents and budget highlights. 

The Appropriation Ordinance section contains the budget ordinance, and the mill levy resolution. 

The Introduction section contains the FNSB organization chart, Assemblymember and key personnel 
lists, a map of the Borough, and this Readers’ Guide, all of which contain statistical information about the 
Borough. 

The Budget Summary section of the document contains charts, graphs, and schedules giving an 
overview of the revenues, expenditures, and position counts. 

It also gives assessed valuation and tax rate information for the taxing jurisdictions.  The Revenue 
Budget section presents the revenue side of the annual budget in detail and in summary form.  All 
revenue assumptions are explained. 

The Budget by Funds section contains the details of the appropriations at the fund level.  The 
appropriation level is by "fund" and by "department".  This section presents the "crosswalk" between the 
appropriations at the "fund" level and the departmental appropriations.  It also provides a brief description of 
each fund for which expenditure detail is contained in the budget document.  All changes in the structure 
of funds, from FY 2014 to FY 2015, are noted.  Each fund budget contains a three-year history of fund 
activity, revenues, and expenditures.    

The Expenditure Budget section presents each department's detailed expenditure plan.  A department 
or division budget contains a mission/program description, major long-term issues and concerns, 
objectives for the fiscal year, significant budget changes, and previous year’s accomplishments.  
Expenditure detail (at line-item level) is provided for each division and in summary for each department.  
All detail pages contain historical data for the current budget year and two prior fiscal years.  In addition, 
each division provides a page of statistical accomplishments that provide data specific to the division for 
the last four years and a projection of expected results for the future budget year.  The full funding 
sources and revenues generated for the budgets are shown in the Revenue Budget section and the 
Budget by Funds section of the budget.  Program revenues and/or fees directly related to services 
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provided by a division are also shown at the bottom of the expenditure detail pages of each division, 
where applicable. 

Additionally, contained in the Expenditure section is the budget detail for Education, Debt Service, Non-
Departmental, Multi-Year Programs/Capital Projects, Facilities Major Maintenance & 6-Year Plan, Grants, 
Interfund Charges, and Service Areas. 

Education: Is fully explained in the Readers’ Guide under School District.

Debt Service: Accounts for the payment of principal and interest on areawide general obligation 
debt for education and general government construction. 

Non-Departmental: Contains funding for valuation of specialty properties, unanticipated job 
reclassifications, excess health care costs up to five percent over the budgeted amount and other 
benefit overages, and areawide local matching funds for anticipated grants. 

Multi-Year Programs/Capital Projects: Contains the projects identified for local funding in the 
first year of the Six-Year Capital Improvement Program; projects identified as Other Capital 
Expenditures, which include large dollar item capital requirements for facilities improvements and 
upgrades; major computer requirements; other capital equipment replacements; and non-capital 
multi-year projects and programs. 

Facilities Major Maintenance and Six-Year Plan: Shows funding needs for the Facilities 
Maintenance Reserve Fund as detailed in the Six-Year Capital Improvement Program for the 
current year and prior years.  In establishing the Facilities Maintenance Reserve Fund, the 
Borough recognized that their major investment in public assets requires regular, ongoing care 
and maintenance to allow uninterrupted services to the community and to prevent premature 
aging of the facilities.  The Facilities Maintenance Reserve Fund will accumulate local funds, 
when available, and other revenues, as they become available, for major facilities maintenance, 
repairs, and upgrade costs.  Some projects could result in energy efficiency savings and 
life/safety improvements.  The Facilities Major Maintenance section includes a list of all major 
Borough-owned school facilities, Borough facilities, and fire stations, with insured building values, 
square feet, calculated replacement values, calculated major maintenance funding 
recommendations, and projects included in the Six-Year Capital Improvement Program, both new 
projects and projects deferred from prior years. 

Grants:  Shows operating grants for current year and prior years.  The Borough receives 
recurring operating grants in predictable amounts each year.   These subsidize the funding of 
general, ongoing Borough operations such as transportation, community and economic 
development, and library services.  These operating grants, because of their yearly occurrence as 
well as predictable amounts, are appropriated in the estimated funding of the annual operating 
budget.

Interfund Charges:  Presents the calculation of the intragovernmental cost pools and their 
allocations for both revenues and expenditures, at the budgetary unit level.  Those 
amounts/calculations that cross funds (as opposed to calculations which are for services between 
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budgetary units within the same fund) are appropriated.  These interfund charges are the 
mechanism used to redistribute direct costs incurred in one budgetary unit to the benefiting unit. 

Service Areas: Covers road, fire, and other service areas established to provide road 
maintenance and construction, fire protection, water supply, sewage disposal, and streetlights to 
Borough residents in specific areas.  Revenue for these services is provided by local taxation, 
specific grants, and interest earnings (accrued from their share of the Central Treasury cash 
balances). 

The Appendices section contains salary schedules, personnel detail, benefit rate detail, the maximum 
tax computation schedule, user fees, Borough demographics, and a glossary. 

12



FY 2014–2015 Budget 
Fairbanks North Star Borough 

Readers’ Guide

FUND ACCOUNTING

The accounts of the Borough are organized on the basis of funds; each is considered a separate 
accounting entity.  Fund accounting is designed to demonstrate legal compliance and to aid in financial 
management by segregating transactions of various Borough functions and activities.  The operations of 
each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, 
liabilities, fund equity, revenues, and expenditures or expenses, as appropriate.  Government resources 
are allocated to, and accounted for, in individual funds based upon the purposes for which they are to be 
spent and the means by which spending activities are controlled.  The various funds are grouped into 
three generic fund types:  governmental, proprietary, and fiduciary.  In addition, the School District is 
classified as a component unit of the Borough.  More detailed information about the funds of the Borough 
can be found at the beginning of the Budget By Funds section of this budget. 

BASIS OF ACCOUNTING

Basis of accounting refers to the method by which revenues and expenditures (or expenses) are 
recognized in the accounts and reported in the financial records of the Borough. 

Modified Accrual
For financial reporting at the fund level, in accordance with generally accepted accounting principles 
(GAAP), all governmental funds of the Borough use the modified accrual basis of accounting.  Revenues 
are recognized when they become both measurable and available.  A revenue is “measurable” when the 
amount of the transaction can be reasonably determined.  “Available” means the revenues are collectible 
within the current period or soon enough thereafter to pay liabilities of the current period.  For the 
Borough, revenues collected within 45 days of the end of the fiscal year are available for that fiscal year.  
Property tax revenues are accounted for (accrued) when they are levied and available to finance 
expenditures of the current period.  Hotel-motel room taxes are accounted for (accrued) in the period they 
are both due and collected.  Delinquent sales tax revenues are accrued when collected.  Certain grant 
revenues are dependent upon expenditures, and revenues from these grants are recognized when the 
expenditures are made; revenues from other grants are recognized on the cash basis.  Charges for 
services and miscellaneous revenues are recognized on the cash basis.  Interest income is accrued when 
earned.  For investments with maturities greater than one year, unrealized gains and losses are recorded 
at the end of the reporting period.  Expenditures are generally recognized under the modified accrual 
basis of accounting when the related fund liability is incurred. However, principal and interest on general 
long-term debt and compensated absences for employees are recognized when due. 

Accrual
The proprietary funds are accounted for using the accrual basis of accounting for financial reporting in 
accordance with GAAP.  Revenues are recognized when earned, except for revenues from land sales,
which are recognized on the installment method.  Expenses are recognized when they are incurred, 
except for estimated landfill closure and postclosure care costs which are recognized based on landfill 
usage. 
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Transfers
Transactions between funds are reflected as transfers in this budget document.  Transfers from the 
General Fund exceed transfers in from other funds because taxes and state revenues are collected in the 
general fund and transferred to other funds to cover expenditures/expenses.  Debt service, multi-year 
programs/capital projects, transit, and Carlson Center are the usual funds that receive transfers from 
revenues collected in the general fund. The expenditures/expenses for these services are accounted for 
in their own funds, rather than in the general fund, in order to demonstrate legal compliance and to aid in 
financial management by segregating transactions of these Borough functions and activities. 

BASIS OF BUDGETING

For the governmental funds, the Borough recognizes revenues and expenditures for budgetary purposes 
on a basis most similar to the modified accrual basis of accounting described above.  The proprietary 
funds (enterprise and internal service), however, use a budgetary basis very different from their 
accounting basis.  Only one budgetary basis is used for the entire Borough.  Therefore, the budgetary 
basis of the proprietary funds is the same as for the governmental funds. 

Although proprietary funds use the accrual basis of accounting, their budgets more closely follow the 
modified accrual method used for other funds.  For example, the proprietary fund budgets include capital 
outlay amounts for the initial purchase of capital assets, but do not include budget amounts for 
depreciation of those capital assets.  Conversely, the proprietary fund statements in the Borough’s 
Comprehensive Annual Financial Report do not reflect capital outlay expenditures but do include 
depreciation expense.  In addition, the Solid Waste Disposal Enterprise Fund budget does not include an 
amount for recognition of increases or decreases in the landfill closure and postclosure care cost liability; 
when landfill closure and postclosure care activity is ready to begin, those amounts are budgeted. 

There are three primary differences between the modified accrual basis of accounting and the budgetary 
basis used by the Borough:  encumbrances, intragovernmental cost allocations (IGCP), and 
compensated absences for employees. 

Encumbrances.  Encumbrances represent commitments related to unperformed contracts for goods or 
services and are recognized as expenditures under the Borough’s budgetary basis.  Encumbrance 
accounting, under which purchase orders, contracts, and other commitments for the expenditure of 
monies are recorded in order to reserve that portion of the applicable appropriation, is utilized as an 
extension of formal budgetary control.  Encumbrances outstanding at year-end and related budgets are 
carried forward to the new fiscal year for budgetary purposes in the Borough’s financial records.  The 
budgets presented in this document, however, do not include budget increases related to carried-forward 
encumbrances.  For GAAP financial reporting purposes, outstanding encumbrances at year-end are 
reported as reservations of fund balances and do not constitute expenditures or liabilities because the 
commitments will be honored during the subsequent fiscal year.   

Intragovernmental Cost Allocations (IGCP). For budgetary purposes, the intragovernmental 
allocations of overhead costs among funds are treated as revenues and expenditures/expenses.  
However, for GAAP financial reporting, intragovernmental allocations are considered reimbursements and 
are treated as an adjustment to expenditures/expenses; that is, an increase in expenditures/expenses in 
the reimbursing fund and a corresponding decrease in expenditures/expenses in the reimbursed fund.  
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The Borough’s budgetary basis allows for the appropriation of the full cost of providing support functions, 
rather than the net cost after the other funds reimburse the support functions.   

Compensated Absences. Annual leave (paid time off) is earned by employees as they work.  Any 
unused leave must be paid to terminating employees.  Under the modified accrual basis of accounting, 
the Borough’s liability for annual leave is only recorded when it becomes due and payable to an 
employee.  However, the Borough budgets for annual leave as it is earned by employees.  This ensures 
that the Borough has the resources to pay its obligations to employees when they come due. 

LAPSING OF APPROPRIATIONS

Annual operating appropriations lapse at year-end, except for that portion related to encumbered 
amounts.  Encumbrances and encumbrance accounting are described above.  Appropriations for those 
special revenue, capital projects, and enterprise projects funds with multi-year budgets do not lapse until 
the purpose of the appropriation has been accomplished. 
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Powers of the Fairbanks North Star Borough 

The Assembly of the Fairbanks North Star Borough has provided funding for the services and programs it has 
determined to be a priority in this budget. The left hand column (titled Power) provides the legal authority for the 
governing body to exercise its appropriating and prioritization authority.  The right hand column (titled 
Department), are the departments where the appropriation amount and the expenditure authority can be found 
that reflect the governing body’s priorities.   

Powers of the 
Fairbanks North Star Borough

Power
Date of

Acquisition
Statutory
Reference

Method of 
Acquisition Department(s)

Mandatory Areawide Powers

Public Schools 1/1/64 AS 29.35.160 Mandated Education

Assessment & Collection of Taxes 1/1/64 AS 29.45 Mandated Assessing/Finance

Planning, Platting, Land Use 1/1/64 AS 29.40 Mandated Community Planning/
Land Mgmt.

Conferred Areawide Powers

Transportation System 10/7/75 AS 29.35.210(b)(1) Ordinance Transportation

Animal Control 10/5/65 AS 29.35.210(b)(2)  Ordinance Emergency Operations

Air Pollution Control 5/14/70 AS 46.03.230-
AS 46-03-230 Ordinance Transportation

Acquired Areawide Powers

Flood Control 10/5/65 Election Community Planning

Library 6/21/66 Election Library

Hospital (Not Exercised) 6/21/66 Election

Garbage & Solid Waste 9/28/72 AS 29.35.050 Transferred Public Works

Parks & Rec. 10/3/72 Election Parks & Recreation

Additional Animal Control Powers 10/8/96 Election Emergency Operations
to prohibit  cruelty to animals

Limited Health & Social Services 10/5/93 Election Financial Services

Conferred Non-Areawide Powers

Fireworks Control AS 29.35.210(a)(2) Ordinance Emergency Operations

Economic Development AS 29.35.210(a)(8) Ordinance Mayor’s Office

Acquired Non-Areawide Powers

Emergency Services 10/4/83 AS 29.35.130 Election Emergency Operations

Powers of Some Service Areas

Road Construction & Maintenance AS 19.30.111 Election Public Works

Fire Protection AS 29.35.450 Election Emergency Operations

Water Supply & Distribution AS 29.35.450 Election Public Works

Sewage Disposal & Treatment AS 29.35.450 Election Public Works

Street Lights 4/23/81 AS 29.35.450 Election Public Works
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Summary of Budget by Funds
(includes operating transfers between funds)

Estimated Estimated
Net Revenue / Beginning  Ending

Fund Revenue Expenditure (Expenditure) Fund Balance Fund Balance
General 123,247,540 123,117,540 130,000 18,570,217 18,700,217
Non-Areawide 3,884,540 3,954,540 (70,000) 2,807,181 2,737,181
Solid Waste Collection 7,568,140 6,471,170 1,096,970 3,734,566 4,831,536
911 Fund 1,298,200 1,190,560 107,640 1,980,305 2,087,945
Debt Service 15,580,800 16,380,800 (800,000) 1,059,472 259,472
Education * 49,906,000 49,906,000 - - -
Multi-Year Projects 915,000 915,000 - - -

Estimated Estimated
Beginning  Ending

Net Revenue / Unrestricted Unrestricted
Fund Revenue Expenditure  (Expenditure)    Net Position    Net Position
Community Activity Center 1,279,270 1,279,270 - 528,856 528,856
Solid Waste Disposal 8,596,230 5,847,770 2,748,460 3,232,991 5,981,451
Transit 5,971,130 6,477,180 (506,050) 1,458,798 952,748
Vehicle Replacement 665,220 713,490 (48,270) 691,037 642,767

  Total 218,912,070 216,253,320 2,658,750 34,063,423 36,722,173

* Education's fund balance includes the School District operating fund's revenues and expenditures and includes the
  local direct appropriation from the Borough to the School District for operations.

Governmental Funds

Proprietary Funds and Internal Service Fund
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FY 2014-2015 Budget
Fairbanks North Star Borough

Cost Comparison By Service Category

Due to the continuing declines in the purchasing power of state funding for education, local effort has
increased since FY 2005. Public Services has increased since FY 2005 due to the implementation of
the Solid Waste Management Plan, increased Parks and Recreation services, 911 services and
increases in Economic Development. The increase between FY 2005 and FY 2015 in Public Services
is also due to collective bargaining agreement changes for personnel, and benefit rates changes. Debt
Service reflects steady increase in debt from FY 2005 to FY 2006 due to the issuance of voter-
approved bonds related to the construction and remodeling of schools. The steady decrease from FY
2006 to 2011 is due to the pay off of the 1993 Series S debt, early retirement of Series U, Series A,
Series B, Series C and Series D, E, and F. Support Services increases between FY 2005 and FY 2015
were mainly related to collective bargaining agreement changes for personnel, benefit rates, the
addition of the vehicle equipment fleet fund in FY 2000 and Records Management Division in FY 2006.
Governance has had a slight increase over the past ten years.
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FY 2014-2015 Budget
Fairbanks North Star Borough

Cost Comparison by Service Category

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

DIRECT PUBLIC SERVICE CATEGORY:

  Community Planning Department 2,017,378 1,617,391 1,988,750 1,988,750 1,941,320 1,898,580
  Economic Development 133,601 248,660 320,710 320,710 390,160 360,160
  Library Services Department 5,652,121 5,736,017 6,305,130 6,305,130 6,305,130 6,305,130
  Parks and Recreation Department 6,949,798 6,720,437 7,414,630 7,415,630 7,577,510 7,603,890
  Emergency Operations Department 5,232,588 5,291,253 5,926,260 5,927,825 6,041,100 6,030,710
  Financial Services / HSS Division 736,533 135,287 302,330 303,480 315,650 309,290
  Land Management Department 1,043,105 1,048,710 1,230,570 1,230,570 - -
  Land Management Division - - - - 646,670 646,670
  Community Activity Center Division 1,234,765 1,143,675 751,450 751,450 737,720 707,720
  Transit Air Quality Division 272,591 379,841 265,240 265,240 243,020 243,020
  Transit Operations Division 2,170,938 2,081,416 3,381,000 3,381,000 3,945,420 3,415,230
  Rural Services Division 607,023 598,450 690,610 690,610 704,320 704,320
  Solid Waste Collection Division 5,743,411 5,753,622 6,745,720 6,745,720 6,154,380 6,154,380
  Solid Waste Disposal Division 5,276,752 5,076,064 4,885,980 4,885,980 4,694,910 4,636,260
  Intragovernmental Charges 2,542,467 2,540,680 3,083,070 3,083,070 3,359,360 3,359,360

   TOTAL FOR DIRECT PUBLIC SERVICES 39,613,071 38,371,503 43,291,450 43,295,165 43,056,670 42,374,720

SUPPORT SERVICE CATEGORY:
  Assessing Department 2,630,346 2,578,955 2,927,990 2,927,990 2,765,080 2,717,520
  Computer Services Department 3,555,343 4,000,319 4,319,940 4,319,940 4,679,340 4,640,100
  Financial Services (w/o HSS) 3,433,503 3,452,640 3,856,870 3,855,720 4,269,980 4,226,780
  General Services Department 1,528,137 1,650,470 1,858,220 1,858,220 2,073,650 2,071,150
  Human Resources Department 3,051,206 3,198,289 3,436,060 3,436,060 3,432,800 3,456,490
  Law Department 1,051,292 1,017,779 1,144,930 1,144,930 1,194,360 1,259,360
  Records Management Division 267,001 237,629 301,210 301,210 418,860 418,860
  Public Works Dept (w/o Solid Waste) 7,024,775 7,072,655 7,863,950 7,863,950 8,322,570 8,262,570
  Transportation Admin. & Vehicle Maint. 1,906,233 1,897,060 1,569,620 1,569,620 1,614,030 1,652,720
  Vehicle Equipment Fleet Fund 483,812 504,269 618,560 618,560 650,280 652,280
  Intragovernmental Charges 454,434 494,210 423,160 423,160 483,590 483,590

   TOTAL FOR SUPPORT SERVICES 25,386,082 26,104,275 28,320,510 28,319,360 29,904,540 29,841,420

GOVERNANCE CATEGORY:

  Borough Assembly Division 433,676 469,450 482,380 482,380 503,280 503,280
  Borough Clerk and Elections Division 928,244 921,860 1,014,910 1,014,910 834,670 834,670
  Mayor's Department 802,433 771,450 829,070 829,070 835,210 799,810
  Intragovernmental Charges - - - - - -

   TOTAL FOR GOVERNANCE 2,164,353 2,162,760 2,326,360 2,326,360 2,173,160 2,137,760

  Education 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
  Debt Service 15,698,490 15,289,568 15,607,450 15,607,450 16,380,800 16,380,800
  Non-Departmental 332,215 643,369 624,950 847,150 622,630 475,000
  Non-Departmental Intragvrmtl Charges - - - - - -
  Multi-Year and Capital Projects 3,616,634 3,033,687 687,200 2,944,200 835,000 915,000
  Recurring Grants 1,561,500 1,594,000 2,056,500 2,056,500 1,959,000 1,939,000
  Cont. to Fund Bal./Unrestricted Net Position - - 4,593,161 8,144,983 4,143,640 7,583,070

  TOTAL COSTS 135,731,645 134,199,162 145,867,581 151,901,168 148,315,440 151,552,770
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FY 2014-2015 Budget
Fairbanks North Star Borough

Number of Regular and Term Employee Summary
2010/11 2011/12 2012/13 2013/14 2013/14 2014/15 2014/15

Approved Approved Approved Approved Revised Recommended Approved

Assembly 8.00 8.00 8.00 9.00 9.00 9.00 9.00
Mayor 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Law 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Assessing 22.00 22.00 22.00 22.00 22.00 27.00 27.00
Community Planning 19.00 20.00 17.00 18.00 18.00 18.00 18.00
Computer Services 18.50 19.50 22.00 22.00 22.00 23.00 23.00
Emergency Operations 21.00 21.00 21.00 21.00 21.00 23.00 23.00
Financial Services 35.00 27.00 27.00 27.00 27.00 29.00 29.00
General Services 7.50 7.50 8.00 9.00 9.00 9.00 9.00
Human Resources 12.00 12.00 12.00 12.00 12.00 12.00 12.00
Land Management 8.00 8.00 8.00 8.00 8.00 0.00 0.00
Library Services 56.00 56.00 55.00 55.00 57.00 59.00 57.00
Parks and Recreation 73.00 73.00 73.00 73.00 73.00 76.00 77.00
Public Works 58.00 58.00 59.00 60.00 60.00 63.00 63.00
Transportation 57.00 58.00 58.00 69.00 69.00 69.00 68.00
Total 407.00 402.00 402.00 417.00 419.00 429.00 427.00

FY 2014 Approved Employees 417.00
General Fund
Library Outreach - Library Assistant (Grant Funded) 1.00
Library Outreach - Library Assistant (Grant Funded) 1.00

FY 2014 Revised Total: 419.00

Ordinance No. 2013-20-2C Approved 2/27/14
   PR Parks Maintenance - Facility Supervisor (Tanana Lakes) 1.00
   PR Parks Maintenance - Parks Ranger (Tanana Lakes) 1.00

2.00
FY 2015 Approved Changes                       

General Fund
North Pole Library Branch
   Library Outreach - Library Assistant lll (North Pole) 1.00
   Library Outreach - Page (North Pole) 1.00
Noel Wien Library
  Library Outreach - Library Assistant (Grant Funded) (1.00)
  Library Outreach - Library Assistant (Grant Funded) (1.00)
Computer Services - Administrative Assistant l 1.00
Land Management - Director (1.00)
PR Parks Maintenance - Parks Ranger (Tanana Lakes) 1.00
PR Pioneer Park - Administrative Assistant l 1.00
PW- Design & Const. - Sr. Project Manager (Project Funded) 1.00
PW- Laborer Mechanic l 1.00

General Fund Subtotal: 4.00
Solid Waste Disposal
PW - Solid Waste Environmental Specialist 1.00

Transportation
Van Tran Driver (1.00)

911 Fund
Emergency Operations - Public Safety Telecommunications 1.00
Emergency Operations - GIS Technician 1.00

911 Subtotal: 2.00

FY 2015 Approved Employees 427.00

SUMMARY OF EMPLOYEE CHANGES
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FY 2014-2015 Budget
Fairbanks North Star Borough

FTE Summary

2010/11 2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Approved Approved Approved Approved Revised Recommended Approved

Assembly 8.00 8.00 8.00 8.80 8.80 8.80 8.80
Mayor 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Law 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Assessing 22.00 22.00 22.00 22.00 22.00 27.00 27.00
Community Planning 20.00 20.00 17.00 18.00 18.00 17.50 17.50
Computer Services 18.50 19.50 22.00 22.00 22.00 23.00 23.00
Emergency Operations 21.00 21.00 21.00 21.00 21.00 23.00 23.00
Financial Services 35.30 26.60 26.60 26.60 26.60 28.60 28.60
General Services 7.50 7.50 8.00 9.00 9.00 9.00 9.00
Human Resources 12.00 12.00 12.00 12.00 12.00 12.00 12.00
Land Management 8.00 8.00 8.00 8.00 8.00 0.00 0.00
Library Services 48.35 48.35 47.85 47.60 49.10 50.60 48.70
Parks and Recreation 55.20 55.20 55.50 55.50 55.50 56.32 56.67
Public Works 56.88 56.88 57.88 58.88 58.88 61.88 61.88
Transportation 47.88 49.21 50.21 60.84 60.84 60.84 60.84
Total 372.61 366.24 368.04 382.22 383.72 390.54 388.99

FY 2014 Approved FTEs 382.22

General Fund
Library Outreach - Library Assistant (Grant Funded) 1.00
Library Outreach - Library Assistant (Grant Funded) 0.50

FY 2014 Revised FTEs 383.72

Ordinance No. 2013-20-2C Approved 2/27/14
   PR Parks Maintenance - Facility Supervisor (Tanana Lakes) 0.48
   PR Parks Maintenance - Parks Ranger (Tanana Lakes) 0.35

0.83
FY 2015 Approved Changes                       

General Fund
North Pole Library Branch
   Library Outreach - Library Assistant lll (North Pole) 0.50
   Library Outreach - Page (North Pole) 0.50

Library - Library Assistant ll (Grant) (1.40)
Computer Services - Administrative Assistant l 1.00
Community Planning - Planner lll (Grant Funded) (0.50)
Land Management - Director (1.00)
PR Aquatics (0.76)
PR Pioneer Park - Administrative Assistant l 0.75
PR Parks Maintenance - Parks Ranger (Tanana Lakes) 0.35
PW- Design & Const. - Sr. Project Manager (Project Funded) 1.00
PW- Laborer Mechanic l 1.00

General Fund Subtotal: 1.44
Solid Waste Disposal
PW - Solid Waste Environmental Specialist 1.00

911 Fund
Emergency Operations - Public Safety Telecommunications 1.00
Emergency Operations - GIS Technician 1.00

911 Subtotal: 2.00

FY 2015 Approved FTEs 388.99

SUMMARY OF FTE CHANGES
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FY 2014-2015  Budget
Fairbanks North Star Borough

Comparative Summary of Revenues by Type and
Expenditures by Function for all Operating Funds

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

REVENUES (BY TYPE)

Property and Other Taxes 112,796,974 103,727,794 106,180,850 106,180,850 107,221,524 111,330,034
Charges for Services (AW, NAW, VEFF) 3,570,967 3,790,588 3,809,900 3,809,900 4,417,070 3,884,990
Interest Earnings (all funds) 106,778 96,141 139,900 139,900 163,100 163,100
Other Local Revenues 155,457 170,270 95,000 984,565 165,000 165,000
State and Federal Revenue 16,695,804 16,528,539 11,600,660 15,374,682 11,538,620 11,538,620
911 Surcharge 1,261,521 1,336,708 1,310,000 1,310,000 1,296,930 1,296,930
Enterprise Fund Fees & Misc. Revenue 9,070,335 9,314,299 10,947,350 10,947,350 9,656,050 9,656,050
Intergovernmental Revenue 5,885,746 6,493,169 7,042,021 7,042,021 7,798,726 7,798,726
Contrib. from Fund Bal./Unrestricted Net 
Position - - 4,741,900 6,111,900 6,058,420 5,719,320

    TOTAL REVENUES 149,543,582 141,457,508 145,867,581 151,901,168 148,315,440 151,552,770

EXPENDITURES (BY FUNCTION)

Assembly 1,628,921 1,628,939 1,798,500 1,798,500 1,756,810 1,756,810
Mayor 936,034 1,020,110 1,149,780 1,149,780 1,225,370 1,159,970
Law 1,051,292 1,017,779 1,144,930 1,144,930 1,194,360 1,259,360
Assessing 2,630,346 2,578,955 2,927,990 2,927,990 3,411,750 3,364,190
Community Planning 2,017,378 1,617,391 1,988,750 1,988,750 1,941,320 1,898,580
Computer Services 3,555,343 4,000,319 4,319,940 4,319,940 4,679,340 4,640,100
Emergency Operations 5,232,588 5,291,253 5,926,260 5,927,825 6,041,100 6,030,710
Financial Services 4,170,036 3,587,927 4,159,200 4,159,200 4,585,630 4,536,070
General Services 1,528,137 1,650,470 1,858,220 1,858,220 2,073,650 2,071,150
Human Resources 3,051,206 3,198,289 3,436,060 3,436,060 3,432,800 3,456,490
Land Management 1,043,105 1,048,710 1,230,570 1,230,570 - -
Library Services 5,652,121 5,736,017 6,305,130 6,305,130 6,305,130 6,305,130
Parks and Recreation 8,184,564 7,864,112 8,166,080 8,167,080 8,315,230 8,311,610
Public Works 18,651,961 18,500,791 20,186,260 20,186,260 19,876,180 19,757,530
Transportation 4,833,574 4,862,586 5,834,420 5,834,420 6,452,750 5,963,250
Multi-Year and Capital Projects 3,616,634 3,033,687 687,200 2,944,200 835,000 915,000
Recurring Grants 1,561,500 1,594,000 2,056,500 2,056,500 1,959,000 1,939,000
Debt Service 15,698,490 15,289,568 15,607,450 15,607,450 16,380,800 16,380,800
Education 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
Non-Departmental 332,215 643,369 624,950 847,150 622,630 475,000
Contrib. To Fund Bal./Unrestricted Net 
Position - - 4,593,161 8,144,983 4,143,640 7,583,070
Intragovernmental Charges 2,996,901 3,034,890 3,506,230 3,506,230 3,842,950 3,842,950

  TOTAL EXPENDITURES 135,731,646 134,199,162 145,867,581 151,901,168 148,315,440 151,552,770

NET REV. OVER(UNDER) EXPEND. 13,811,936 7,258,346 - - - -
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FY 2014-2015 Budget
Fairbanks North Star Borough

Variance Analysis of Revenues by Type and 
Expenditures by Function for all Operating Funds

2013/14 2014/15 Dollar Percentage
Approved Approved Variance Variance

REVENUES (BY TYPE)

Property Taxes:
    Areawide 91,417,520 95,307,930 3,890,410 4.26%
    Non-Areawide 2,789,830 2,730,064 (59,766) -2.14%
    Solid Waste Collection Dist. 6,934,600 7,568,140 633,540 9.14%
Hotel-Motel Room Tax - Areawide 1,752,000 1,802,000 50,000 2.85%
Alcoholic Beverage Tax - Areawide 1,044,000 1,079,000 35,000 3.35%
Tobacco Distribution Excise Tax - Areawide 1,450,100 1,450,100 - 0.00%
PILT for privatized military housing 792,800 1,392,800 600,000 100.00%
  Charges for Services (AW, NAW, VEF) 3,849,900 3,924,990 75,090 1.95%
  Interest Earnings (all funds) 139,900 163,100 23,200 16.58%
  Other Local Revenues 55,000 125,000 70,000 56.00%
  State and Federal Revenue:
    School Debt Reimbursement 10,788,950 10,732,000 (56,950) -0.53%
    Other State and Federal Revenue 811,710 806,620 (5,090) -0.63%
  911 Surcharge 1,310,000 1,296,930 (13,070) -1.00%
  Enterprise Fund Fees & Misc. Revenue 10,947,350 9,656,050 (1,291,300) -11.80%
  Intragovernmental Revenue 7,042,021 7,798,726 756,705 10.75%
  Contrib. fr. Fund Bal./Unrestricted Net Position 4,741,900 5,719,320 977,420 20.61%

  TOTAL REVENUES 145,867,581 151,552,770 5,685,189 3.90%

EXPENDITURES (BY FUNCTION)

Assembly 1,798,500 1,756,810 (41,690) -2.32%
Mayor 1,149,780 1,159,970 10,190 0.89%
Law 1,144,930 1,259,360 114,430 9.99%
Assessing 2,927,990 3,364,190 436,200 14.90%
Community Planning 1,988,750 1,898,580 (90,170) -4.53%
Computer Services 4,319,940 4,640,100 320,160 7.41%
Emergency Operations 5,926,260 6,030,710 104,450 1.76%
Financial Services 4,159,200 4,536,070 376,870 9.06%
General Services 1,858,220 2,071,150 212,930 11.46%
Human Resources 3,436,060 3,456,490 20,430 0.59%
Land Management 1,230,570 - (1,230,570) -100.00%
Library Services 6,305,130 6,305,130 - 0.00%
Parks and Recreation 8,166,080 8,311,610 145,530 1.78%
Public Works 20,186,260 19,757,530 (428,730) -2.12%
Transportation 5,834,420 5,963,250 128,830 2.21%
Multi-Year and Capital Projects 687,200 915,000 227,800 33.15%
Recurring Grants 2,056,500 1,939,000 (117,500) 0.00%
Debt Service 15,607,450 16,380,800 773,350 4.96%
Education 48,360,000 49,906,000 1,546,000 3.20%
Non-Departmental 624,950 475,000 (149,950) -23.99%
Contrib. to Fund Balance/Unrestricted Net Position 4,593,161 7,583,070 2,989,909 65.09%
Intragovernmental Charges 3,506,230 3,842,950 336,720 9.60%
  TOTAL EXPENDITURES 145,867,581 151,552,770 5,685,189 3.90%
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FY 2014-2015
Fairbanks North Star Borough

Boroughwide Summary
 Line Item Totals

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 20,656,736 21,163,426 23,563,620 23,547,268 24,027,370 23,892,460
   Overtime Wages 248,835 232,600 344,180 344,180 360,290 353,290
   Temporary Salaries 1,405,886 1,417,351 1,577,250 1,597,173 1,733,700 1,682,180
   Benefits 14,163,355 13,339,513 16,159,830 16,150,951 15,793,710 15,695,170
      Subtotal: 36,474,812 36,152,890 41,644,880 41,639,572 41,915,070 41,623,100

COMMODITIES
   Office Supplies 115,012 107,927 146,970 144,565 143,250 143,250
   Computer Supplies 201,451 205,161 194,700 196,125 207,750 207,750
   Operating Supplies 529,446 530,130 598,100 594,196 608,430 608,430
   Books and Periodicals 43,819 44,000 58,770 57,267 57,400 57,400
   Repair and Maint. Supplies 673,006 662,543 811,400 793,227 865,970 865,970
   Clothing Supplies 35,980 42,976 48,790 48,790 49,730 49,730
   Motor Fuels and Lubricants 888,011 862,781 1,040,350 1,040,350 1,085,460 1,085,460
   Equipment Parts 170,153 232,971 305,350 300,350 297,970 297,970
      Subtotal: 2,656,878 2,688,489 3,204,430 3,174,870 3,315,960 3,315,960

CONTRACTUAL SERVICES
   Professional Services 3,132,972 1,152,359 1,282,700 1,317,455 1,383,870 1,386,470
   Communications 556,123 500,141 768,590 754,540 961,760 956,260
   Travel 120,082 105,650 115,840 119,541 130,620 130,620
   Profesional Dues/Mtgs 86,634 87,404 100,040 99,225 99,290 99,290
   Training 321,772 363,380 533,790 537,065 542,050 542,050
   Advertising, Printing & Binding 323,204 386,479 403,140 416,824 414,210 416,210
   Insurance and Bonding 1,400,945 1,451,517 1,617,320 1,617,320 1,625,790 1,655,790
   Repairs & Maint. -Bldg. & Grounds 838,217 882,929 1,147,180 1,164,414 1,369,520 1,309,520
   Repairs & Maint. -Office Equipment 99,838 110,588 139,920 145,920 215,230 215,230
   Repairs & Maint. -Other Equipment 675,417 736,814 703,440 703,130 719,510 706,510
   Rent - - - - - -
   Utilities 3,140,559 3,183,361 3,268,890 3,268,890 3,376,100 3,376,100
   Equipment Leases 1,178,050 1,241,504 1,726,430 1,726,430 2,326,410 1,810,820
   Other Contractual Services 14,594,133 13,513,579 15,072,060 16,531,521 14,037,700 14,021,060
      Subtotal: 26,467,946 23,715,705 26,879,340 28,402,275 27,202,060 26,625,930

Grants Match, Indirect, Awaiting Budget 645,170 555,000 1,231,940 1,194,940 1,331,070 1,331,070

CAPITAL OUTLAY
   Controlled Assets 353,490 455,745 304,590 322,506 322,580 322,580
   Buildings & Structures 100,000 1,300,000 100,000 100,000 100,000 100,000
   Office Furniture - - 2,000 2,000 2,000 2,000
   Office Equipment 10,246 70,501 25,000 31,269 36,000 36,000
   Rolling Equipment 10,545 11,356 - - - -
   Machinery and Equipment 13,035 - - 6,513 81,600 81,600
   Land & Land Improvements - 1,000,000 - 1,000,000 - -
   Library Materials 367,011 376,335 408,560 408,560 401,710 401,710
   Leasehold Improvements - - - - - -
   Other Capital Items 2,577,822 2,548,683 - - - -
      Subtotal: 3,432,149 5,762,620 840,150 1,870,848 943,890 943,890

INTERFUND CHARGES 2,996,901 3,034,890 3,506,230 3,506,230 3,842,950 3,842,950
DEBT SERVICE 15,698,490 15,289,568 15,607,450 15,607,450 16,380,800 16,380,800
TRANSFER TO EDUCATION 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
CONTRIBUTIONS TO FUND BALANCE - - 4,593,161 8,144,983 4,143,640 7,583,070
TOTAL EXPENDITURES BY LINE ITEM 135,731,646 134,199,162 145,867,581 151,901,168 148,315,440 151,552,770
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FY 2014-2015 Budget
Fairbanks North Star Borough

Comparison of Direct Cost
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The above chart shows the total direct cost (i.e. excludes interfund charges) relationship of the 
departments. 
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FY 2014-2015 Budget
Fairbanks North Star Borough

Direct Cost Comparison
by Departments

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Department Actual Actual Approved Revised Recommended Approved

Assembly 1,628,921 1,628,939 1,798,500 1,798,500 1,756,810 1,756,810

Mayor 936,034 1,020,110 1,149,780 1,149,780 1,225,370 1,159,970

Law 1,051,292 1,017,779 1,144,930 1,144,930 1,194,360 1,259,360

Assessing 2,630,346 2,578,955 2,927,990 2,927,990 3,411,750 3,364,190

Community Planning 2,017,378 1,617,391 1,988,750 1,988,750 1,941,320 1,898,580

Computer Services 3,555,343 4,000,319 4,319,940 4,319,940 4,679,340 4,640,100

Emergency Operations 5,232,588 5,291,253 5,926,260 5,927,825 6,041,100 6,030,710

Financial Services 4,170,036 3,587,927 4,159,200 4,159,200 4,585,630 4,536,070

General Services 1,528,137 1,650,470 1,858,220 1,858,220 2,073,650 2,071,150

Human Resources 3,051,206 3,198,289 3,436,060 3,436,060 3,432,800 3,456,490

Land Management 1,043,105 1,048,710 1,230,570 1,230,570 - -

Library Services 5,652,121 5,736,017 6,305,130 6,305,130 6,305,130 6,305,130

Parks and Recreation 8,184,563 7,864,112 8,166,080 8,167,080 8,315,230 8,311,610

Public Works 18,651,961 18,500,791 20,186,260 20,186,260 19,876,180 19,757,530

Transportation 4,833,574 4,862,586 5,834,420 5,834,420 6,452,750 5,963,250

Multi-Year and Capital Projects 3,616,634 3,033,687 687,200 2,944,200 835,000 915,000

Recurring Grants 1,561,500 1,594,000 2,056,500 2,056,500 1,959,000 1,939,000

Debt Service 15,698,490 15,289,568 15,607,450 15,607,450 16,380,800 16,380,800

Education 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000

Non-Departmental 332,215 643,369 624,950 847,150 622,630 475,000
Contribution to Fund
Bal./Unrestricted Net Position - - 4,593,161 8,144,983 4,143,640 7,583,070

Intragovernmental Charges 2,996,901 3,034,890 3,506,230 3,506,230 3,842,950 3,842,950

  TOTAL DIRECT COSTS 135,731,645 134,199,162 145,867,581 151,901,168 148,315,440 151,552,770
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FY 2014-2015 Budget
Fairbanks North Star Borough

Revenue Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

LOCAL REVENUE
Property Taxes - Areawide 97,747,355 88,999,990 91,417,520 91,417,520 91,424,520 95,307,930
Property Taxes - Non-Areawide 2,800,789 2,690,126 2,789,830 2,789,830 2,725,064 2,730,064
Property Taxes - SW Collection District 7,032,382 6,690,039 6,934,600 6,934,600 7,348,040 7,568,140
Hotel-Motel Room Tax - Areawide 1,923,485 2,031,249 1,752,000 1,752,000 1,802,000 1,802,000
Alcoholic Beverage Tax - Areawide 1,047,198 1,109,107 1,044,000 1,044,000 1,079,000 1,079,000
Tobacco Distribution Excise Tax - Areawide 1,503,265 1,464,783 1,450,100 1,450,100 1,450,100 1,450,100
PILT for privatized military housing 742,500 742,500 792,800 792,800 1,392,800 1,392,800
Charges for Services - Areawide 1,931,471 2,060,079 2,213,430 2,213,430 2,270,660 2,254,170
Charges for Services - Non-Areawide (EMS) 997,378 1,123,019 1,058,750 1,058,750 1,005,600 1,005,600
Charges for Services - Veh. Eq. Fleet Fund 583,080 607,490 537,720 537,720 1,140,810 625,220
Lease/Other Revenue - Veh. Eq. Fleet Fund 59,038 18,989 40,000 40,000 40,000 40,000
Miscellaneous Other Revenue - Areawide 155,457 151,281 55,000 944,565 125,000 125,000
Interest Earnings - Areawide 100,627 87,162 134,070 134,070 153,070 153,070
Interest Earnings - 911 Fund 698 1,123 930 930 1,270 1,270
Interest Earnings - Solid Waste Disposal 2,824 5,745 3,760 3,760 6,230 6,230
Interest Earnings - Carlson Activity Center 2,275 831 670 670 970 970
Interest Earnings- Transit Enterprise Fund 354 1,280 470 470 1,560 1,560
Enhanced 911 Surcharge 1,261,521 1,336,708 1,310,000 1,310,000 1,296,930 1,296,930
Solid Waste Disposal Fees 8,123,908 8,321,001 10,073,000 10,073,000 8,590,000 8,590,000
Transportation Fees 946,427 993,298 874,350 874,350 1,066,050 1,066,050
Intragovernmental Revenues 5,885,746 6,493,169 7,042,021 7,042,021 7,798,726 7,798,726
Contrib. from Fund Bal./Unrestricted Net Position - - 4,741,900 6,111,900 6,058,420 5,719,320

Total Local Revenue 132,847,778  124,928,969  134,266,921  136,526,486  136,776,820 140,014,150

STATE REVENUE
Aid for School Construction 10,135,543 9,979,176 10,788,950 10,788,950 10,732,000 10,732,000
Safe Communities (Municipal Assistance) 5,045,901 5,348,361 - 3,751,522 - -
State Revenue 120,000 60,000 60,000 71,250 60,000 60,000
Alaska State Housing 2,618 4,810 20,500 20,500 20,500 20,500
Alaska Interior Regional 53,665 27,070 30,000 30,000 30,000 30,000
Telephone & Elec. Co-op/Fish Tax/Games 424,274 118 420,000 420,000 420,000 420,000
Emergency Mngmt Grant - 60,000 60,000 71,250 60,000 60,000
Child Care Assistance/HSS Grant 379,920 413,947 - - - -
  TOTAL STATE REVENUE 16,161,921 15,893,482 11,379,450 15,153,472 11,322,500 11,322,500

FEDERAL REVENUE
Federal Payment in Lieu of Taxes 420,248 409,639 - - - -
Federal Aid for Debt Service 113,635 225,418 221,210 221,210 216,120 216,120
  TOTAL FEDERAL REVENUE 533,883 635,057 221,210 221,210 216,120 216,120

TOTAL REVENUES - ALL SOURCES 149,543,582  141,457,508  145,867,581  151,901,168  148,315,440 151,552,770
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FY 2014 - 2015 BUDGET 
Fairbanks North Star Borough 

Mill Levies within the Borough
Mill Levy by Area Mill Levy by Taxing District

Year
Non-

Areawide

Solid
Waste
District Areawide

City of 
North Pole

City of 
Fairbanks

Total
Outside
Cities

Total
City of

North Pole

Total
City of

Fairbanks

1973 0.0 0.0 6.5 5.8 12.0 6.5 12.3 18.5
1974 0.0 0.0 6.5 2.0 11.0 6.5 8.5 17.5
1975 0.0 0.0 6.5 2.0* 11.5 6.5 8.5** 18.0
1976 0.0 0.0 6.3 5.8 10.0 6.3 12.1 16.3
1977 0.0 0.0 5.1 5.8 9.0 5.1 10.9 14.1
1978 0.0 0.0 7.2 5.8 8.5 7.2 13.0 15.7
1979 0.0 0.0 7.18 4.5 8.5 7.18 11.68 15.68
1980 0.0 0.0 6.2 4.0 7.5 6.2 10.2 13.7
1981 0.0 0.0 5.5 2.0 0.5 5.5 7.5 6.0
1982 0.0 0.0 6.4 2.0 0.5 6.4 8.4 6.9
1983 0.0 0.0 6.7 2.0 1.0 6.7 8.7 7.7
1984 0.0 0.0 7.0 2.0 1.8 7.0 9.0 8.8
1985 1.1 0.0 7.3 2.0 2.8 8.4 9.3 10.1
1986 .78 0.0 8.45 2.0 2.8 9.23 10.45 11.25
1987 .8246 0.0 9.692 2.0 2.8 10.5166 11.692 12.492
1988 1.065 0.0 11.178 2.0 2.8 12.243 13.178 13.978
1989 .995 0.0 11.756 2.0 7.0 12.751 13.756 18.756
1990 1.126 0.0 12.278 2.0 4.31 13.404 14.278 16.588
1991 .400 .738 13.112 2.0 4.967 14.250 15.85 18.079
1992 .424 1.050 14.061 2.0 5.152 15.535 17.111 19.213
1993 .438 1.088 14.377 2.0 5.393 15.903 17.465 19.77
1994 .620 1.145 14.340 2.35 4.803 16.105 17.835 19.143
1995 .594 1.158 13.777 2.35 5.055 15.529 17.285 18.832
1996 .543 1.136 13.495 2.30 4.964 15.174 16.931 18.459
1997 .552 1.159 13.390 2.30 5.966 15.101 16.849 19.356
1998 .511 1.166 13.775 2.30 5.999 15.452 17.241 19.774
1999 .516 1.188 14.480 2.30 6.000 16.184 17.968 20.480
2000 .522 1.159 13.662 2.40 6.442 15.343 17.221 20.104
2001 .521 1.162 13.860 2.40 6.426 15.543 17.422 20.286
2002 .525 1.187 13.693 3.00 6.511 15.405 17.880 20.204
2003 .523 1.187 13.693 3.00 6.516 15.403 17.880 20.209
2004 .435 1.183 13.606 3.00 7.171 15.224 17.789 20.777
2005 .425 1.167 13.219 3.00 6.804 14.811 17.386 20.023
2006 .418 1.150 12.923 3.00 6.700 14.491 17.073 19.623
2007 .409 1.126 12.209 3.00 6.594 13.744 16.335 18.803
2008 .400 1.103 11.287 3.00 5.991 12.790 15.390 17.278
2009 .393 1.121 11.186 3.00 5.927 12.700 15.307 17.113
2010 .400 1.141 11.432 3.00 5.803 12.973 15.573 17.235
2011 .511 1.194 11.294 3.00 5.843 12.999 15.488 17.137
2012 .525 1.229 11.216 3.00 5.734 12.970 15.445 16.950
2013 .523 1.232 11.216 3.50 5.716 12.971 15.948 16.932
2014 .493 1.300 11.356 3.50 5.549 13.149 16.156 16.905

History of Areawide Mill Levy

Calendar Year

Areawide Functions 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

General Government 4.756 4.934 4.979 5.004 5.085 4.767 4.166 4.231 4.664 4.489 4.536 4.710 4.856
Library Bonds 0.024 0.022 0.021 0.020 0.018 0.016 0.015 0.014 0.012 0.012 0.012 0.012 0.011
Education 8.006 7.767 7.616 7.231 6.929 6.635 6.432 6.300 6.155 6.061 5.953 5.916 5.831
School Bonds 0.907 0.970 0.990 0.964 0.891 0.791 0.674 0.641 0.601 0.732 0.715 0.578 0.658

Total Areawide Mill Levy 13.693 13.693 13.606 13.219 12.923 12.209 11.287 11.186 11.432 11.294 11.216 11.216 11.356

*Improvements only.
**6.5 on land, 8.5 on improvements.

~Estimated

36



37





FY 2014-2015 Budget 
Fairbanks North Star Borough 

Revenue 

The Fairbanks North Star Borough receives revenue from many different sources.  The principal sources of 
revenue are property taxes and revenue received from the State of Alaska.   

In October of 1987, Borough voters adopted a Tax Cap Ordinance that provided for a maximum tax revenue 
that may be generated by the Borough government.  The 1988–89 fiscal year was the initial year of the 
implementation of the property tax cap.  The tax cap initiative was reaffirmed by the voters in October of 1989 
and by an advisory vote in October of 1991, again reaffirmed by the voters in October of 1993.  In addition, a 
slight modification was approved that allows the cap to be increased by voter approval for existing services as 
well as new services.  In October of 1996, voters approved a change in the maximum tax cap code to include 
all tax revenues.  The voters reaffirmed the tax cap initiative in October of 2000, October 2002, October 2004,
October 2006, October 2008, October 2010 and in October 2012. 
  
The Borough administration continues to evaluate alternative revenues to support Borough programs in the 
community.  In FY 1993, a transient room tax (hotel/motel, bed & breakfasts, etc.) was enacted.  In October 
2003, the Borough voters approved the levy of an alcoholic beverage sales tax.  In April 2004, the Borough 
Assembly approved the levy of a tobacco distribution excise tax.  Based on actual revenue in FY 2013,
additional adjustments to estimated revenues and fee increases/decreases have been incorporated into the FY 
2015 budget.   

This section provides a view of revenues, both at summary level and detail level.  The assumptions, which are 
used to base the year’s revenue estimates (FY 2015), are given in the revenue detail narrative.  The Budget 
Summary section contains the historical and current data on assessed valuations and mill levies for the taxing 
districts. 
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FY 2014-2015 Budget 
Fairbanks North Star Borough 

Revenue Detail - Descriptions and Assumptions 

PROPERTY TAX 
All taxable real property within the Borough is subject to ad valorem taxation, a tax based on value and which is 

secured by a lien on real property, unless exempted by Alaska State Statute or Borough Code.  This levy supports 
general government services and education. 
 Tax revenues for FY 2015 reflect minor differences from the prior year to cover ongoing expenses. Additionally, 
there is also levied an ad valorem tax on real property located within the Borough boundaries but outside the cities of 
Fairbanks and North Pole.  This non-areawide tax is specifically to fund Emergency Management, Emergency Medical 
Services and Economic Development.
 In FY 1992, the Solid Waste Collection function was expanded to include the real property of the City of North Pole 
in addition to the real property in the Non-Areawide boundaries (the entire Borough area except the City of Fairbanks).  
In addition, the Borough levies and collects ad valorem taxes in specific Borough Service Areas.  The ad valorem taxes 
levied by the cities of Fairbanks and North Pole are collected by the Borough and remitted directly to the levying city.  
These city taxes are not Borough revenues and thus, are not reflected in this revenue detail. 

Assumptions Used - Assessed Value and Tax Limitation
The overall taxable assessed value of the Borough has increased approximately 3.25% for CY 2014 due mainly to 

an increase in new construction, adjustments in market values and increases to state mandatory exemptions.  Pipeline-
related assessed value decreased 8.61% for CY 2014.
 The FY 2015 budget reflects a two percent delinquency rate.  Delinquent real property taxes shall be charged a 
penalty equal to one percent of the principal tax for each business day or part of a business day that the tax is unpaid 
up to a maximum penalty of five percent of the principal tax. Interest at the rate of eight percent (8%) per year shall 
accrue on the principal amount of the delinquent tax from the date the installment is due until paid in full.
 The above factors are reflected in the current and delinquent property tax revenue projections and the projected 
penalty and interest revenues.  Tax collections are projected to be in compliance with the tax limitation established by 
the voters.  The tax limitation calculation for FY 2015 is found in Appendix D. 

Foreclosure Fees
 Costs incurred by the Borough to foreclose on real property and to hold a land sale are added on to the 
redemption cost of each parcel being foreclosed against.  

HOTEL/MOTEL ROOM TAX 
In October 1992, the Borough voters approved the levy of an 8% Hotel-Motel Room Tax. It is the intent of the 

Borough to exempt from taxation those room rentals that are subject to another similar tax that is levied by a different 
jurisdiction within the Borough.  The City of Fairbanks and City of North Pole levies an 8% tax; therefore, the Borough 
only collects hotel/motel taxes outside the Cities.
 The Borough implemented the tax on January 1, 1993.  As of December 31, 2013, 63 businesses were registered 
and active, with 52 of the businesses being bed & breakfast establishments.  Revenue is predominantly seasonal.  
Revenue estimates for FY 2015 are based on current and historical data. 

ALCOHOLIC BEVERAGE SALES TAX 
In October 2003, the Borough voters approved the levy of a 5% Alcoholic Beverage Sales Tax. It is the intent of 

the Borough to exempt from taxation those sales that are subject to a similar tax that is levied by a different 
jurisdiction within the Borough.  The City of Fairbanks levies a 5% tax; therefore, the Borough will only collect taxes 
outside the City of Fairbanks.  The City of North Pole adopted an Alcoholic Beverage Sales tax in February 2009 and 
now levies a 5% tax. The Borough implemented the tax on July 1, 2004, and revenue estimates for FY 2015 are 
based on FY 2014 data.

TOBACCO DISTRIBUTION EXCISE TAX 
In April 2004, the Borough Assembly approved the levy of an 8% Tobacco Distribution Excise Tax. It is the intent 

of the Borough Assembly that the revenue received from an areawide Tobacco Distribution Excise Tax will reduce the 
assessed tax revenue derived from real property taxes thereby contributing to a diversified tax base. The Borough 
implemented the tax on July 1, 2004, and revenue estimates for FY 2015 are based on FY 2014 data.

40



FY 2014-2015 Budget
Fairbanks North Star Borough

Revenue Detail

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

LOCAL REVENUE
  LOCAL TAXES & ASSESSMENTS

   Total Taxable Levy 91,678,090 91,678,090 91,678,090 95,895,860
     Less: Estimated Delinquent Taxes (1,833,570) (1,833,570) (1,833,570) (1,917,930)

   Current Taxes 86,666,871 87,427,560 89,844,520 89,844,520 89,844,520 93,977,930
   Delinquent Taxes 7,675,746 778,931 850,000 850,000 800,000 800,000
   Interest & Penalties 3,404,738 793,499 723,000 723,000 780,000 530,000
   Payment in lieu of taxes for privatized military housing 742,500 742,500 792,800 792,800 1,392,800 1,392,800

  SUB-TOTAL 98,489,855 89,742,490 92,210,320 92,210,320 92,817,320 96,700,730

  PROPERTY TAX - NON-AREAWIDE
   Total Taxable Levy 2,826,330 2,826,330 2,755,144 2,760,244
     Less: Estimated Delinquent Taxes (56,500) (56,500) (55,080) (55,180)

   Current Taxes 2,548,611 2,663,526 2,769,830 2,769,830 2,700,064 2,705,064
   Delinquent Taxes 252,178 26,600 20,000 20,000 25,000 25,000

  SUB-TOTAL 2,800,789 2,690,126 2,789,830 2,789,830 2,725,064 2,730,064

  PROPERTY TAX - SOLID WASTE COLLECTION
   Total Taxable Levy 7,019,990 7,019,990 7,431,660 7,656,250
     Less: Estimated Delinquent Taxes (140,390) (140,390) (148,620) (153,110)

   Current Taxes 6,332,244 6,621,297 6,879,600 6,879,600 7,283,040 7,503,140
   Delinquent Taxes 700,138 68,742 55,000 55,000 65,000 65,000

  SUB-TOTAL 7,032,382 6,690,039 6,934,600 6,934,600 7,348,040 7,568,140

 TOTAL PROPERTY TAXES: 108,323,026  99,122,655 101,934,750  101,934,750  102,890,424 106,998,934

  ALCOHOLIC BEVERAGE SALES TAX 1,044,069 1,088,021 1,040,000 1,040,000 1,075,000 1,075,000
    Alcoholic Beverage Tax - Pen. & Int. 3,129 21,086 4,000 4,000 4,000 4,000

  SUB-TOTAL 1,047,198 1,109,107 1,044,000 1,044,000 1,079,000 1,079,000

  TOBACCO DISTRIBUTION EXCISE TAX 1,503,265 1,464,733 1,450,000 1,450,000 1,450,000 1,450,000
     Penalties & Interest - 50 100 100 100 100

  SUB-TOTAL 1,503,265 1,464,783 1,450,100 1,450,100 1,450,100 1,450,100

  HOTEL/MOTEL TAX 1,921,094 2,028,262 1,750,000 1,750,000 1,800,000 1,800,000
     Hotel/Motel Tax - Pen & Int 2,391 2,987 2,000 2,000 2,000 2,000

  SUBTOTAL 1,923,485 2,031,249 1,752,000 1,752,000 1,802,000 1,802,000

 TOTAL LOCAL TAXES: 112,796,974  103,727,794  106,180,850  106,180,850  107,221,524 111,330,034
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FY 2014-2015 Budget 
Fairbanks North Star Borough 

Revenue Detail - Descriptions and Assumptions 

CHARGES FOR SERVICES AREAWIDE 
 Various departments and programs within Borough government collect user, permit, and activity fees as 
described below: 
 Permits – Engineering - Charges for utility and driveway permits.    FY 2015 estimate is based on historical data. 
 Animal Control - Redemption fees for impounded animals (principally dogs and cats), adoption fees, donations, 
cremations, miscellaneous room and board, bark collar rentals, and rabies clinics.  FY 2015 estimate is based on 
historical data. 
 Big Dipper Ice Fees - Facility user fees for the ice arena and skating instruction at the Big Dipper.  FY 2015 
estimate is based on historical data.  
 Pioneer Park – Concessions - The Borough assumed operations of Pioneer Park from the City of Fairbanks on 
August 1, 1987.  All concession contracts pay market rental rates based on square footage and utilities provided, with 
the exception of those providing capital investments. The FY 2015 estimate is based on projected occupancy. 

Pioneer Park – Other - Consists of fees charged for overnight parking facilities and all other revenues at Pioneer 
Park.  Tourism revenues are expected to remain steady.   
 Chena Lake - Includes all fees charged at the Chena Lake Recreation Area, such as day use, overnight camping 
fees, pavilion rental, boat rentals, and ice house rentals.  FY 2015 estimate is based on historical data.  
 Swimming Pool Fees - Pool fees are for use of the three area pools for a wide variety of aquatic activities such 
as swimming classes, aquacize, and shower facilities.  FY 2015 estimate is based on historical data. 
 Big Dipper Recreational Fees - Fees for all other physical/recreational activities are accumulated here, in 
addition to various special event revenues.  FY 2015 estimate is based on historical data. 
 Birch Hill Cross Country Ski Center - Consists of fees charged for room rental and vending machine revenue.  
FY 2015 estimate is based on historical data. 
 Other Recreation Fees - In this category are special service fees for Zamboni blade sharpening, and other 
miscellaneous parks maintenance fees.   FY 2015 estimate is based on historical data. 
 Foreclosure Fees - Costs incurred by the Borough to foreclose on real property and to hold a land sale are 
added on to the redemption cost of each parcel being foreclosed against. FY 2015 revenues are based on current 
year projections. 
 Legal Department Fines/Fees – Curfew fines and miscellaneous other legal costs recovered.  Tracking this 
revenue source separately began in FY 1999.  We are collecting data to determine if revenues will be predictable 
enough to budget for in the future. 

LIBRARY FEES 
 Circulation fees include lost cards, lost or damaged materials, and copying.  FY 2015 estimate is based on 
historical data. 
 Media fees include video user fees and equipment rentals.  FY 2015 estimate is based on historical data.
 Computer fees are charged to the School District for their portion of sharing a library circulation system.   

COMMUNITY PLANNING FEES
 Applications and Publications include fees charged for rezone applications, various permits, and planning-
related fees.  Reproduction costs of applicable regulations/publications are also accounted for in this account.  FY 
2015 estimate is based on historical data. 
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FY 2014-2015 Budget
Fairbanks North Star Borough

Revenue Detail
2011/12 2012/13 2013/14 2013/14 2014/15 2014/15

REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

 CHARGES FOR SERVICES - AREAWIDE

   Permits - Utility and Driveway 15,600 16,920 15,280 15,280 15,280 15,280
   Animal Control 278,487 259,417 340,710 340,710 340,710 340,710
   Big Dipper Ice Fees 268,320 277,673 288,060 288,060 259,660 259,660
   Pioneer Park Concession Rents 86,338 86,272 109,290 109,290 109,290 109,290
   Pioneer Park Other Revenue 127,493 114,241 153,010 153,010 153,010 153,010
   Chena Lake 134,958 166,730 167,140 167,140 154,140 174,590
   Swimming Pool Fees 485,387 496,501 496,210 496,210 507,710 507,710
   Big Dipper Recreational Fees 93,832 120,579 121,820 121,820 127,910 127,910
   Birch Hill Cross Country Ski Center 15,897 12,273 23,850 23,850 23,850 23,850
   Other Recreation Fees 7,620 7,380 7,920 7,920 6,430 6,430
   Foreclosure Fees 294,974 387,319 380,010 380,010 390,510 390,510
   Legal Department Fines/Fees 2,800 1,350 - - - 10,000
   Library
     Circulation Fees 41,021 42,257 39,060 39,060 42,440 42,440
     Media Fees 2,086 1,568 1,600 1,600 1,600 1,600
     Other Library Revenue 8,775 33,062 32,870 32,870 32,870 32,870
     Computer Fees 32,634 - - - - -
   Community Planning Fees
     Applications & Publications 35,249 36,537 36,600 36,600 105,250 58,310

  SUBTOTAL CHARGES - Areawide 1,931,471 2,060,079 2,213,430 2,213,430 2,270,660 2,254,170
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FY 2014-2015 Budget 
Fairbanks North Star Borough 

Revenue Detail - Descriptions and Assumptions 
911 FUND 

911 Surcharge - A surcharge in the amount of one dollar per month per line, land and wireless, is imposed on all 
exchange lines in the Fairbanks North Star Borough to fund the enhanced 911 system. FY 2015 estimate is based 
upon the current trend. 

SOLID WASTE DISPOSAL REVENUES 
 Landfill Disposal Fees - The Solid Waste Disposal fund is self-supporting through tipping fees charged.  Landfill 
tipping fees for FY 2015 are based upon $95/ton to cover landfill operations, landfill closure costs, and construction of 
new landfill cells.  Revenues for FY 2015 are based on current year projections. 
 Recycling Revenue - Recycling revenues for FY 2015 are based on current year projections. 
 Recycling/Hazardous Waste Fees - Conditionally exempt small quantity generator’s (CESQG) are charged 
nominal fees to use the recycled hazardous waste facilities. FY 2015 revenues are based on current year projections.  

Miscellaneous Revenue & Sale of Fixed Assets - This revenue item reflects money received from 
miscellaneous sources or from the sale of surplus equipment or furniture that has reached the end of its service life.  
Revenue proceeds are immaterial and difficult to predict. 

VEHICLE EQUIPMENT FLEET FUND 
 Charges for Services - Borough departments that use vehicles and equipment owned by the internal service 
fund provide annual payments to the fund towards the future replacement of the vehicles and equipment.   

Lease Revenues - The Borough secured a capital lease to pay for vehicle and equipment purchases. FY 2015 
projections are based on required revenues to lease/purchase vehicles and equipment for FY 2015. 

Sale of Fixed Assets - This revenue item reflects money anticipated to be received from the sale of surplus 
equipment and vehicles that have reached the end of their service life.  

CHARGES FOR SERVICES -- NON-AREAWIDE 
 Emergency Medical Services - Revenue for ambulance service is provided on a non-areawide basis.  Payment 
is received from the patient, insurance company or governmental agency by a contractor and transmitted to the 
Borough.  FY 2015 revenue is based on current service levels. 
 Miscellaneous Revenue - This revenue item reflects money received from miscellaneous sources.  Revenue 
proceeds are immaterial and difficult to predict. 

OTHER LOCAL REVENUES 
 Sale of Fixed Assets - This revenue item reflects money received from the sale of surplus equipment or furniture 
that has reached the end of its service life.  Revenue proceeds are immaterial and difficult to predict. 
 Interest - Earnings from the prudent investment of periodic excess cash is a source of revenue for the Borough.  
The types of investments are limited by Borough Code to protect the safety of the public's money and include such 
items as U.S. Government securities and repurchase agreements. All excess funds are automatically swept into an 
overnight investment account backed by U.S. Government securities.  Funds invested in overnight investment 
agreements and in term securities generate interest earnings.  The estimated interest rate for FY 2015 revenue is 
0.11% based on current invested balances and market conditions.  Funds are invested to provide safety and liquidity 
while earning at the maximum available rate.  All Borough cash is pooled which allows the Borough to maximize 
investment earnings.   At the close of the fiscal year, interest earned is prorated to the various funds where interest 
allocation is mandated by the Borough Code or other statutory requirements. 

Miscellaneous Revenue - This revenue item reflects money received from miscellaneous sources. 
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Revenue Detail
2011/12 2012/13 2013/14 2013/14 2014/15 2014/15

REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

911 FUND
   911 Surcharge 1,261,521 1,336,708 1,310,000 1,310,000 1,296,930 1,296,930

SOLID WASTE DISPOSAL REVENUES
   Landfill Disposal Fees 8,086,946 8,287,232 10,028,000 10,028,000 8,550,000 8,550,000
   Recycling Revenues 9,793 7,378 15,000 15,000 10,000 10,000
   Household Hazardous Waste Fees 26,709 26,230 30,000 30,000 30,000 30,000
   Misc Revenues & Surplus Sale 460 161 - - - -

  SUB-TOTAL CHARGES - SW DISPOSAL 8,123,908 8,321,001 10,073,000 10,073,000 8,590,000 8,590,000

  SUB-TOTAL CHARGES - AW, 911, & SW 11,316,900 11,717,788 13,596,430 13,596,430 12,157,590 12,141,100

VEHICLE EQUIPMENT FLEET FUND
   Charges for Services-VE Replacement 583,080 607,490 537,720 537,720 1,140,810 625,220
   Misc Revenues & Sale of Fixed Assets 59,038 18,989 40,000 40,000 40,000 40,000

  SUB-TOTAL CHARGES - Fleet Fund 642,118 626,479 577,720 577,720 1,180,810 665,220

 CHARGES FOR SERVICES - NON-AREAWIDE
   Emergency Medical Services 997,378 1,122,973 1,058,750 1,058,750 1,005,600 1,005,600
   Miscellaneous - NAW - 46 - - - -
  SUB-TOTAL CHARGES Non-Areawide 997,378 1,123,019 1,058,750 1,058,750 1,005,600 1,005,600

 OTHER LOCAL REVENUES

   Sale of Fixed Assets - - - - - -
   Interest - General Fund 100,627 87,162 134,070 134,070 153,070 153,070
   Interest - 911 Fund 698 1,123 930 930 1,270 1,270
   Interest - Solid Waste Disposal Fund 2,824 5,745 3,760 3,760 6,230 6,230
   Miscellaneous - General Fund 155,457 151,281 55,000 944,565 125,000 125,000

 SUBTOTAL OTHER REVENUES 259,606 245,311 193,760 1,083,325 285,570 285,570
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Revenue Detail - Descriptions and Assumptions 
INTERFUND REVENUES FROM: 

 Contributions From Other Funds - Revenue received by the General Fund and the Land Enterprise Fund from 
Interfund Charges.  These are charges for services provided by administrative departments.  The services rendered 
include legal representation, computer support, financial services, space rental, and other administrative charges.  
The expenses to other funds are based on the estimated levels of services provided.  Interfund charges to the School 
District are restricted to legal representation, insurance coverage, and safety inspections.  FY 2015 revenues are 
based on estimates of services to be provided to other funds. 
  

Contribution from Service Areas - Revenue received by the General Fund for administration of the road and fire 
service areas.  Beginning in FY 2000, the Borough began recovering more of the administrative and overhead costs 
associated with supporting road service areas.  To date, road service areas have not been required to cover the full 
cost of supporting the services provided by the Borough.  In FY 2015 all road service areas have a base charge of 
$500 and a percentage of overall expenditures charged. 

 Contribution from Indirects - Revenue received by the General Fund for administering federal, state and local 
grants.  Historically, the Borough charges a 10% administration fee to cover the costs of purchasing, legal, payroll, 
accounts payable, grant coordination, and billings, etc., related to grants.  The FY 2015 revenue estimate is based on 
departments’ analysis of grant activity that will take place in FY 2015 at the applicable administrative rates. 

TRANSFERS 
 When the General Fund or other funds make a contribution to another fund, it becomes revenue in the receiving 
fund. 

CONTRIBUTION FROM FUND BALANCE/UNRESTRICTED NET ASSETS 
 Each year fund balances are reviewed to determine if excess funds are available for use in the next year's 
budget.  Likewise, when a fund balance falls below the prudent fund balance level, 15-20% for most operating funds, 
funds are not considered available for use.  Use of fund balance appears as a revenue source (contribution from), and 
an increase in fund balance appears as an expenditure (contribution to). 
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2011/12 2012/13 2013/14 2013/14 2014/15 2014/15

REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

 INTERFUND REVENUES FROM:
   Transit Enterprise Fund 1,098,617 826,459 1,092,680 1,092,680 1,091,210 1,091,210
   Vehicle Equipment Fleet Fund 46,200 50,842 53,000 53,000 61,210 61,210
   Education 1,583,869 1,660,385 1,847,710 1,847,710 1,999,300 1,999,300
   Non-Areawide Fund 366,543 443,185 456,060 456,060 598,680 598,680
   SW Collection District Fund 157,631 190,278 195,140 195,140 230,290 230,290
   SW Disposal Fund 809,904 895,322 1,017,120 1,017,120 1,149,010 1,149,010
   911 Fund 94,632 107,250 136,720 136,720 141,000 141,000
   Community Center Enterprise Fund 423,374 433,679 555,510 555,510 571,550 571,550
   Service Areas 589,091 626,771 689,890 689,890 696,480 696,480
   Indirect Charges to Grants 715,885 1,258,998 914,860 914,860 1,171,120 1,171,120
   IGCP to Non-Areawide Fund - - 83,331 83,331 88,876 88,876
 SUB-TOTAL INTERFUND REVENUES 5,885,746 6,493,169 7,042,021 7,042,021 7,798,726 7,798,726
 TRANSFERS
   Gen. Fund to Debt Service 14,484,800 14,891,180 15,127,450 15,127,450 15,580,800 15,580,800
   Gen. Fund to Transportation 5,645,310 5,066,572 5,433,720 5,433,720 5,433,720 4,903,520
   Gen. Fund to Special Rev.-HSS Grants 397,324 403,835 - - - -
   Direct Appropriation to Education 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
   Gen. Fund to Capital and Multi-Year Projects 3,499,449 3,896,423 446,000 1,703,000 435,000 335,000
   Gen. Fund to Facilities Maintenance Reserve - 1,200,000 - - - -
   Gen. Fund to Community Activity Center 1,183,310 1,191,824 1,306,290 1,306,290 1,308,300 1,278,300
   Gen. Fund to Special Revenue Funds 83,551 62,122 - - - -
   Gen. Fund Hotel-Motel Tx to Hotel Motel Tx Fund 1,100,140 1,248,712 1,137,500 1,137,500 1,170,000 1,170,000
   Gen. Fund to Recurring Grants - - 595,000 595,000 455,000 435,000
   Transit Entr.Fund to General Fund 1,000,000 - - - - -
   Transit Entr.Fund to Capital and Multi-Year Projects - - - - 75,000 75,000
   NAW  to Capital and Multi-Year Projects 12,896 - - - - 80,000
   NAW  to Recurring Grants 300,000 300,000 300,000 300,000 310,000 310,000
   Land Revenue Reserve to General Fund 748,260 750,810 270,000 270,000 350,000 350,000
   Special Revenue to General Fund 6,788 - - - - -
   Capital Projects Fund to General Fund 677 163,310 - - - -
   SW Disposal to SW Capital and Multi-Year Projects - 1,000,000 - - - -
   SW Collection to Recurring Grants 24,000 24,000 24,000 24,000 24,000 24,000
   SW Collections to Capital and Multi-Year Projects - - 62,500 1,062,500 62,500 62,500
   SW Disposal to Capital and Multi-Year Projects - - 62,500 62,500 62,500 62,500
   CAC to Capital and Multi-Year Projects - 240,000 - - - -
   911 to Capital and Multi-Year Projects - 345,000 - - - -
   Facilities Maint. Res. to Capital/Multi-Year Projects - - - - 100,000 200,000
   Hotel Motel Tax Fund to Recurring Grants 1,072,500 1,105,000 1,137,500 1,137,500 1,170,000 1,170,000
   Hotel Motel Tax Fund to General Fund - 200,000 145,000 145,000 145,000 145,000
   Asset Replacement Fund to Capital/Multi-Yr Proj. 100,000 100,000 116,200 116,200 100,000 100,000
 SUB-TOTAL FOR TRANSFERS 77,018,305 79,188,788 74,523,660 76,780,660 76,021,820 76,187,620
CONTRIBUTIONS FROM FUND BALANCE/UNRESTRICTED NET POSITION
   Vehicle Equipment Fleet Fund - - 93,840 93,840 - 48,270
   General Fund - - 3,544,100 3,914,100 4,096,070 3,500,000
   Land Enterprise Fund - - - - - -
   Transit Enterprise Fund - - - - 467,350 506,050
   CAC Enterprise Project Fund(to Multi-Year Projects) - - - - - -
   Non-Areawide Fund - - - - - 70,000
   Land Revenue Reserve Special Revenue Fund - - 270,000 270,000 350,000 350,000
   SW Collection District Fund - - 92,760 1,092,760 - -
   SW Disposal Fund - - - - - -
   Debt Service Fund - - 480,000 480,000 800,000 800,000
   911 Fund - - - - - -
   Facilities Maintenance Reserve (to Multi-Year Proj.) - - - - 100,000 200,000
   Hotel-Motel Tax Fund - - 145,000 145,000 145,000 145,000
   Asset Replacement - - 116,200 116,200 100,000 100,000
SUBTOTAL CONTR FROM FUND
BALANCE/UNRESTRICTED NET POSITION - - 4,741,900 6,111,900 6,058,420 5,719,320
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Revenue Detail - Descriptions and Assumptions 
  

CARLSON ACTIVITY CENTER ENTERPRISE FUND
 Interest Earnings - Carlson Activity Center Enterprise Fund cash is deposited in Central Treasury and invested 
according to the Borough's investment program. The FY 2015 projected interest is based on historical cash balances 
and projected market conditions.  

TRANSIT ENTERPRISE FUND 
 Fares - Revenues received by the transit system through the fare boxes and from the purchase of monthly 
passes and tokens.  The FY 2015 revenue is based on current data and trends. 
 Advertising - Local businesses and/or organizations contract for advertising space on the Borough buses.   
FY 2015 estimate is based on FY 2013 actuals.  
 Vehicle Fleet Maintenance - These revenues include charges to departments and other organizations such as 
fire service areas and (FNSB and non-FNSB) and fire service vehicle maintenance.   Projected revenue for FY 2015 
is based on work order projections for the coming fiscal year. 

Fuel Sales - Borough departments may purchase fuel from Transportation at cost.  Decrease in revenue is based 
on current data and trends. 

Interest Earnings - Transit Enterprise Fund cash is deposited in the Central Treasury and invested according to 
the Borough's investment program.   FY 2015 is based on historical cash balances and projected market conditions. 
 Other - All other revenue of the Transit Enterprise Fund are accumulated here.  Examples are: special contractual 
services, casualty reimbursements, etc.   
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Revenue Detail
2011/12 2012/13 2013/14 2013/14 2014/15 2014/15

REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

CARLSON ACTIVITY CENTER ENTERPRISE FUND

    Interest Earnings 506 783 670 670 970 970

    Other 1,769 48 - - - -
     SUBTOTAL: 2,275 831 670 670 970 970

TRANSIT ENTERPRISE FUND

     Fares 275,960 307,934 277,850 277,850 407,350 407,350
     Advertising 30,251 28,386 36,000 36,000 24,000 24,000
     Vehicle Fleet Maintenance/Bus Washing Fees 423,714 462,464 340,900 340,900 418,800 418,800
     Fuel Sales 194,931 186,750 214,100 214,100 210,400 210,400
     Interest Earnings 354 1,280 470 470 1,560 1,560
     Other 21,571 7,764 5,500 5,500 5,500 5,500

     SUBTOTAL: 946,781 994,578 874,820 874,820 1,067,610 1,067,610

  SUBTOTAL FOR LOCAL REVENUES: 209,866,083 204,117,757 208,790,581 213,307,146 212,798,640 216,201,770
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Revenue Detail - Descriptions and Assumptions 
STATE REVENUE 

 Aid For School Construction - This is state aid to organized boroughs or cities for retirement of debt for school 
construction.  The state computes the entitlement at various percentages (presently 60-70%) based upon year of 
authorization on the debt.  FY 2015 estimate is based on anticipated state funding at 100% of the entitlement. Debt 
Service Reimbursement Entitlement can be found in the Debt Service Section of the Expenditure Budget. 
 Community Revenue Sharing Program – The Community Revenue Sharing Program annually provides 
Alaska’s communities with funds vital to the delivery of basic public services.  Payments received by communities can 
be used at the discretion of the community for any public purpose as it is generally recognized that local residents are 
in the best position to determine the needs and priorities of their own communities. 
 Alaska State Housing - Represents payment-in-lieu of taxes on rental housing property owned by the Alaska 
State Housing Authority.  FY 2015 estimate is based on FY 2013 actuals.  The payment is the lesser of 10% of the 
shelter rent charged or the actual tax levied.
 Alaska Interior Regional - Interior Regional Housing Authority (I.R.H.A.) represents payment in-lieu of taxes for 
properties owned by I.R.H.A.  These properties were acquired through funding from HUD in order to place eligible 
families in the Mutual Help Home Ownership Opportunity Program.   
 Telephone and Electricity Co-Op - A specific state shared revenue on telephone and electric cooperatives.  
One hundred percent of revenue taxes in excess of the amount expended for collection are returned to the local 
government where the tax was incurred.  FY 2015 is based on recent historical data. 
 Fish Tax – Specific state shared revenue received from taxes levied on fisheries.  Fifty percent of the taxes 
collected are returned to the organized borough wherein the fishery is located.  FY 2015 is based on recent historical 
data.
 Emergency Management Grant - Pass-through Emergency Management Grant (FEMA Grant) used to help 
offset the cost of the emergency management program.  FY 2015 projected revenue is based on projected funding. 
 Child Care Assistance Program - Funds are available to municipalities to administer a program that assists 
eligible parents with child care costs. To be eligible, the parent(s) must be working or attending school and must meet 
income guidelines. The municipality determines the parents' eligibility and the State makes payments to licensed or 
registered homes and centers on their behalf.  Prior to FY 2006, the Borough received monies from the State to pay 
the providers directly. The Borough stopped renewing the contract with the State in FY2012. 

Health & Social Services Grant - As part of the Borough’s limited health and social services powers, the 
Borough receives Health & Social Service grant funding which requires a 30% local match. These funds are allocated 
to local non-profit agencies by the Borough Health and Social Services Commission to address essential human 
service needs in the community.  Grants are allocated on the basis of the local non-profits ability to fulfill a critical 
community service need.   

Information and Referral Grant - A grant provided to the Child Care Assistance program to assist parents with 
finding child care.  The Borough stopped renewing the contract with the State in FY2012. 

50



FY 2014-2015 Budget
Fairbanks North Star Borough

Revenue Detail
2011/12 2012/13 2013/14 2013/14 2014/15 2014/15

REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

STATE REVENUE

     Aid for School Construction 10,135,543 9,979,176 10,788,950 10,788,950 10,732,000 10,732,000
     Communities Revenue Program 
       Areawide 5,045,901 5,348,361 - 3,751,522 - -
     State Revenue 
       Areawide - - - - - -
       Non-Areawide Emergency Mngmt Grant 120,000 60,000 60,000 71,250 60,000 60,000
       SW Collection District - - - - - -
     State Revenue 
       Areawide - - - - - -
       Non-Areawide - - - - - -
       SW Collection District - - - - - -
       SW Disposal - - - - - -
       Transit Enterprise Fund - - - - - -
       Carlson Activity Center - - - - - -
       Land Enterprise Fund - - - - - -
       911 Fund - - - - - -
     Alaska State Housing 2,618 4,810 20,500 20,500 20,500 20,500
     Alaska Interior Regional 53,665 27,070 30,000 30,000 30,000 30,000
     Telephone & Electricity Co-op 424,186 - 420,000 420,000 420,000 420,000
     Fish Tax 88 118 - - - -
     Emergency Mngmt Grant - 60,000 60,000 71,250 60,000 60,000
     Health & Social Service Grant 343,755 358,947 - - - -
     Best Beginnings Early Childhd Grant 36,165 55,000 - - - -
     Information and Referral Grant - - - - - -

     SUBTOTAL STATE: 16,161,921 15,893,482 11,379,450 15,153,472 11,322,500 11,322,500
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Revenue Detail - Descriptions and Assumptions 
FEDERAL REVENUE

 Federal Payment In Lieu of Taxes - Local governments receive money through the federal Bureau of Land 
Management to partially offset the cost of services provided to tax-exempt federal lands within local government 
boundaries.  Payments are allocated under a formula based on acreage, population, and other revenue-producing 
programs, such as existing timber, grazing, and mineral lease payments.  In addition to the reduction of acreage, the
federal government continues to not fully fund entitlements and cut allocations. 

NET REVENUES 
 Transfers - When the General Fund makes a contribution to another fund, it becomes revenue in the receiving 
fund. 
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Revenue Detail
2011/12 2012/13 2013/14 2013/14 2014/15 2014/15

REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

FEDERAL REVENUE

     Federal Payment in Lieu of Taxes 420,248 409,639 - - - -
     Federal Aid for Debt Service 113,635 225,418 221,210 221,210 216,120 216,120
     SUBTOTAL: 533,883 635,057 221,210 221,210 216,120 216,120

TOTAL REVENUES: 226,561,887 220,646,296 220,391,241 228,681,828 224,337,260 227,740,390

 LESS: TRANSFERS
   Gen. Fund to Debt Service 14,484,800 14,891,180 15,127,450 15,127,450 15,580,800 15,580,800
   Gen. Fund to Transit 5,645,310 5,066,572 5,433,720 5,433,720 5,433,720 4,903,520
   Gen. Fund to Special Rev.-HSS Grants 397,324 403,835 - - - -
   Direct Appropriation to Education 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
   Gen. Fund to Capital and Multi-Year Projects 3,499,449 3,896,423 446,000 1,703,000 435,000 335,000
   Gen. Fund to Facilities Maintenance Reserve - 1,200,000 - - - -
   Gen. Fund to Community Center 1,183,310 1,191,824 1,306,290 1,306,290 1,308,300 1,278,300
   Gen. Fund to Special Revenue Funds 83,551 62,122 - - - -
   Gen. Fund Hotel-Motel Tx to Hotel Motel Tx Fund 1,100,140 1,248,712 1,137,500 1,137,500 1,170,000 1,170,000
   Gen. Fund to Recurring Grants - - 595,000 595,000 455,000 435,000
   Transit Enterprise Fund to General Fund 1,000,000 - - - - -
   Transit Enterprise Fund to Capital/Multi-Year Projects - - - - 75,000 75,000
   NAW  to Capital and Multi-Year Projects 12,896 - - - - 80,000
   NAW  to Recurring Grants 300,000 300,000 300,000 300,000 310,000 310,000
   Land Revenue Reserve to General Fund 748,260 750,810 270,000 270,000 350,000 350,000
   Special Revenue to General Fund 6,788 - - - - -
   Capital Projects Fund to General Fund 677 163,310 - - - -
   SW Disposal to SW Capital and Multi-Year Projects - 1,000,000 - - - -
   SW Collections to Capital and Multi-Year Projects - - 62,500 1,062,500 62,500 62,500
   SW Disposal to Capital and Multi-Year Projects - - 62,500 62,500 62,500 62,500
   CAC to Capital and Multi-Year Projects - 240,000 - - - -
   SW Collection to Recurring Grants 24,000 24,000 24,000 24,000 24,000 24,000
   911 to Capital and Multi-Year Projects - 345,000 - - - -
   Facilities Maint. Res. to Capital/Multi-Year Projects - - - - 100,000 200,000
   Hotel Motel Tax Fund to Capital/Multi-Year Projects - - - - - -
   Hotel Motel Tax Fund to Recurring Grants 1,072,500 1,105,000 1,137,500 1,137,500 1,170,000 1,170,000
   Hotel Motel Tax Fund to General Fund - 200,000 145,000 145,000 145,000 145,000
   Asset Replacement Fund to General Fd Fund Bal. - - - - - -
   Asset Replacement Fund to Capital/Multi-Yr Proj. 100,000 100,000 116,200 116,200 100,000 100,000

 SUBTOTAL FOR TRANSFERS 77,018,305 79,188,788 74,523,660 76,780,660 76,021,820 76,187,620

NET REVENUES: 149,543,582 141,457,508 145,867,581 151,901,168 148,315,440 151,552,770
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GOVERNMENTAL FUNDS

The accounts of the Borough are organized on the basis of funds; each is considered a separate 
accounting entity.  Fund accounting is designed to demonstrate legal compliance and to aid in financial 
management by segregating transactions of various Borough functions and activities.  The operations of 
each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, 
liabilities, fund equity, revenues, and expenditures or expenses, as appropriate.  Government resources are 
allocated to, and accounted for, in individual funds based upon the purposes for which they are to be spent 
and the means by which spending activities are controlled.  The various funds are grouped into three 
generic fund types:  governmental, proprietary, and fiduciary.  In addition, the School District is classified as 
a component unit of the Borough.   

GENERAL FUND.  The general fund is the general operating fund of the Borough.  This fund 
accounts for all transactions not recorded in other funds and receives financial support from such sources 
as areawide property taxes, licenses, permits, and intergovernmental revenues.  Expenditures are 
authorized for the following Departments: 

Assembly
Mayor (except Economic Development – Non-Areawide)
Law 
Assessing  
Community Planning  
Computer Services  
Emergency Operations (Animal Control) 
Financial Services  
General Services 
Human Resources 
Library Services 
Parks & Recreation (except Carlson Community Activity Center) 
Public Works (except Solid Waste Collections and Solid Waste Disposal)

  Expenditures are controlled by means of this annual budget appropriation.  All unencumbered 
appropriations to this fund lapse at the end of the fiscal year. 

MULTI-YEAR GENERAL SUBFUND.  The multi-year general subfund is used to account for 
projects that are of a non-capital, non-enterprise nature.  The appropriations of these funds do not lapse 
until the purpose of the project has been accomplished. 

  SPECIAL REVENUE FUNDS.  Special revenue funds are used to account for the proceeds of 
specific revenue sources (other than major capital projects) that are legally restricted to expenditures for 
specific purposes.  Revenues are provided by local taxation and fees, state and federal grants, and the 
assets of and from a trust that has designated the Fairbanks North Star Borough Public Library as a 
beneficiary.  Funds categorized as special revenue include the non-areawide fund (Economic Development,
Emergency Management and Emergency Medical Services), the Solid Waste Collection fund (transfer sites 
and transfer stations), the 911 fund, and the Service Area funds (primarily fire protection and roads).  
Expenditures for the Divisions/Department below are controlled by means of this annual budget 
appropriation.  Any unencumbered appropriations to these funds lapse at the end of the fiscal year.   

Non-Areawide Economic Development /Mayor’s Department 
Emergency Operations Department (except Animal Control)
Library Special Revenue/Library Services Department 
Solid Waste Collections/Public Works Department
Service Area Funds  

  All other special revenue funds are controlled through the use of program/project budgets by 
comparing program/project-to-date expenditures with program/project budgets.  The appropriations for 
these funds do not lapse until the purpose of the program/project has been accomplished.   
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  DEBT SERVICE FUND.  The debt service fund accounts for the payment of principal and interest on 
general obligation debt for education and general government. Expenditures are controlled by means of 
this annual budget appropriation.  All unencumbered appropriations of this fund lapse at the end of the 
fiscal year. 

  CAPITAL PROJECTS FUNDS.  Capital projects funds are used to account for the acquisition or 
construction of major capital items (other than those financed by proprietary funds).  Most projects funded 
through the multi-year projects budget are accounted for in these funds.  These funds are controlled 
through the use of project budgets by comparing project-to-date expenditures with project budgets.  The 
appropriations of these funds do not lapse until the purpose of the project has been accomplished. 

PROPRIETARY FUNDS

ENTERPRISE FUNDS.  The Borough has three enterprise funds that are used to account for the 
revenues earned, expenses incurred, and net income of the enterprise activities.  These funds are financed 
and operated in a manner similar to a private business enterprise ― where the intent of the Borough 
Assembly is that costs of providing goods or services to the general public be financed or recovered 
primarily through user charges or where the Assembly has decided that the calculation of annual net 
income is necessary for management accountability.  Expenditures are controlled by means of this annual 
budget appropriation.  All unencumbered appropriations of these funds lapse at the end of the fiscal year.  
The Borough’s enterprise funds are as follows:

1. Transit/Transportation Department – including Borough fleet maintenance and air quality monitoring                             
 functions, and excluding vehicle and equipment replacement 

2. Carlson Community Activity Center/Parks & Recreation Department 
3. Solid Waste Disposal/Public Works Department 

  INTERNAL SERVICE FUND.  The Vehicle and Equipment Fleet Fund (Transportation 
Department) accounts for new acquisitions, replacements, depreciation, financing, and disposals of 
vehicles and equipment used by all of the Borough’s functions, except for buses and paratransit vans in the 
Transit Enterprise Fund (Transportation Department), heavy (iron) equipment used in the Solid Waste 
Disposal Enterprise Fund (Public Works Department), and fire trucks used in the Service Area funds.  The 
fund accounts for the provided services on a cost-reimbursement basis through charges to user 
departments within the Borough.  The user charges provide sufficient revenues to fund all current costs and 
to provide a reserve for future replacement of vehicles and equipment.  Expenditures are controlled by 
means of this annual budget appropriation.  Any item on the replacement list that has not yet been 
purchased at the end of the fiscal year will not have its appropriation lapse until the purchase is complete or 
abandoned.  

FIDUCIARY FUND

  AGENCY FUND. An agency fund is used to account for assets held by the Borough as an agent 
for others.  This includes real property taxes for other governmental units.  Agency funds are custodial in 
nature and do not involve the measurement of results of operations. 

COMPONENT UNIT

  SCHOOL DISTRICT.  The School District is governed by an independently elected school board 
and is responsible for adoption of the School District's annual budget.  However, the Borough Assembly is 
responsible for appropriating the Borough's direct appropriation to education.  The Borough Assembly is 
also responsible for levying taxes and collecting and distributing the local support amount to the School 
District.  The School District cannot borrow funds, but the Borough may and does issue bonds to finance 
school construction.  Schools located on military bases are operated by the School District through School 
District, State, and U.S. Department of Education agreements.  Ownership of the on-base schools is being 
individually transferred to the Borough as new on-base schools are constructed.   
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Consolidated Fund List 

SPECIAL REVENUE FUNDS - Service Areas
Air Park
Airway
Arctic Fox
Aztec
Ballaine Lake Sewer & Water
Bear's Den Road
Becker Ridge
Birch Hill
Bluebird Road
Borda Road
Brookside
Chena Goldstream Volunteer Fire
Chena Hills Road
Chena Hot Springs II
Chena Marina
Chena Point Road
Chena Spur
Cleary Summit
College
College Hills
Cooper Estates
Cordes Drive
Cripple Creek
Deep Forest
Diane Subdivision 
Drake Estates
Edanella Heights Road
Ester Lump Road
Ester Volunteer Fire
Fairfields

Fairhill
Fairwest
Garden
Golden Valley Road
Goldstream Alaska
Goldstream Moose Creek
Gordon
Granola Estates
Grieme Road
Haystack
Herning Hills
Hopeless
Horseshoe Downs
Jennifer Drive
Jones Road
Joy Road
Keeney Road
Kendall
Keystone
Kris Kringle
Lakloey Hill
Lee Lane
Loose Moose
Martin
McCloud
McGrath Estates
McKinley View
Mellow Woods Road
Miller Hill Extension 
Moose Creek

Moose Meadows
Mt. View
Murphy
Musk Ox
Newby Park
North Ridge
North Star Volunteer Fire
O'Connor Creek
Old Wood Road
Our
Parksridge
Peede Country Estates
Pine Stream
Pleasureland
Polar Heights
Potlatch
Prospect Park
Reed Acres Road
Ridgecrest
Salchaket Heights
Scenic Heights
Seavy 
Secluded Acres
Serendipity Hill
Six Mile Village Road
Smallwood Trail Road
Smith Ranch
Spring Glade 
Spruce Acres 
Steamboat Landing

Steese Volunteer Fire
Straight Creek
Summerwood
Summit Drive
Sunny Hills Terrace
Sunrise
Tan Terra
Thomas
Timberlane Road
Tungsten
TwentyThree Mile Slough
Ullrhaven
University Fire
University Heights
University West Street Light
Vienna Wood
Viewpointe
Violet Drive
Vista Gold Road
Vue Crest
Whitman
Wildview
Woodland
Yak Road

CONSOLIDATED FUND LIST
This is a list of all funds for FY 2015.  The financial activity for each fund marked with an asterisk is included in this Budget.

Appropriations to other funds are authorized through supplemental appropriations.

GENERAL FUND CAPITAL PROJECTS FUNDS (2) INTERNAL SERVICE FUND

05 * General 31 State Grants 50 * Vehicle and Equipment Fleet 
06 Multi-Year General subfund (2) 32 Federal Pass-Through Grants 51 Vehicle and Equipment Projects(2)

33 Federal Grants
SPECIAL REVENUE FUNDS 34 Bond Projects AGENCY FUNDS

10 * Service Areas (1) [see above] 35 Local/Other Projects 71 Taxes
11 State Grants (2) 36 Capital Purchases 74 Benefits Clearing
12 Federal Pass-Through Grants ENTERPRISE FUNDS
13 Federal Grants 40 * Transit Operating COMPONENT UNIT
14 Local/Other Projects 41 Transit Projects (2) 95 School District (3)
16 * 911 Fund 44 * Carlson Community Activity
17 * Non-Areawide Center Operating
18
61

* Solid Waste Collection District
Library  

45 Carlson Community Activity
Center Projects (2)

DEBT SERVICE FUND 46 * Solid Waste Disposal Operating
25 * Debt Service 47 Solid Waste Disposal Projects (2)

(1)  Only appropriation information is provided for Road, Fire, and Other Service Areas; see the Expenditure Section of this Budget.
(2)  Appropriations for the FY 2015 Multi-Year Projects can be included in this Budget.
(3)  This Budget includes the direct appropriation for education.   

57



FY 2014–2015 Budget 
Fairbanks North Star Borough 

Funds – Old & New 
The following is a list of funds for FY 2013–2014 and FY 2014–2015 with an explanation of the changes: 

FY 2013–2014 CHANGES FY 2014–2015

GENERAL FUND
05  General None 05  General
06  Multi-Year General Subfund 06  Multi-Year General Subfund

SPECIAL REVENUE FUNDS
10  Service Areas (see previous page) None 10  Service Areas (see previous page)
11  State Grants 11  State Grants
12  Federal Pass-Through Grants 12  Federal Pass-Through Grants
13  Federal Grants 13  Federal Grants
14  Local/Other Projects 14  Local/Other Projects
16  Enhanced 911 16  911 Fund
17  Non-Areawide 17  Non-Areawide
18  Solid Waste Collection District 18  Solid Waste Collection District
61  Library 61  Library  

DEBT SERVICE FUND
25  Debt Service None 25  Debt Service

CAPITAL PROJECTS FUNDS
31  State Grants None 31  State Grants
32  Federal Pass-Through Grants 32  Federal Pass-Through Grants
33  Federal Grants 33  Federal Grants
34  Bond Projects 34  Bond Projects
35  Local/Other Projects 35  Local/Other Projects
36  Capital Purchases 36  Capital Purchases

ENTERPRISE FUNDS
40  Transit Operating None 40  Transit Operating
41  Transit Projects 41  Transit Projects
44  Carlson CAC Operating None 44  Carlson CAC Operating
45  Carlson CAC Projects 45  Carlson CAC Projects
46  Solid Waste Disposal Operating 46  Solid Waste Disposal Operating
47  Solid Waste Disposal Projects 47  Solid Waste Disposal Projects

INTERNAL SERVICE FUND
50  Vehicle and Equipment Fleet None 50 Vehicle and Equipment Fleet
51  Vehicle and Equipment Projects 51  Vehicle and Equipment Projects

AGENCY FUNDS
71  Taxes None 71  Taxes
74  Benefits Clearing 74  Benefits Clearing

COMPONENT UNIT
95  School District None 95  School District
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FY 2014–2015 Budget 
Fairbanks North Star Borough 

Relationship of Funds 
The chart below shows the revenue and expenditure categories typical of the various funds.  The arrows represent the flow of 
the contributions between funds in a typical budget year.  (Each fund must be self-balancing: expenditures = revenues)  

ENTERPRISE FUNDS
=

CCAC Operating Fund
Parks & Recreation Dept: Interest Earnings 

CCAC Division Contribution from General
Fund

Transit Operating Fund
Transportation Dept. Fares & I/M Fees

Other Charges for Services
Interest Earnings
Contribution from General

Fund 
CCAC Capital Reserve Fund

Parks & Recreation Dept: Contribution from CCAC 
CCAC Division Operating Fund

Solid Waste Disposal Operating Fund
Public Works Dept: Landfill Disposal Fees

Solid Waste Disposal Interest Earnings
Division

OTHER FUNDS
=

Education
Education Expense Direct Appropriation from 

General Fund

Debt Service Fund
Debt Retirement Interest Earnings
Paying Agent Fees Contributions from General

Fund

 Multi-Year Projects and 
Capital Projects Funds

Projects Contribution from General,
Non-Areawide, etc.
(as needed)

Health & Social Services Fund
Financial Services Dept: State Grant

Health & Social Services Division
Contribution from General Fund 

911 Fund
Emergency Operations 911 Surcharge

Dept: Revenues
911 Division Interest Earnings

Non-Areawide Fund
Emergency Operations Taxes (see Note #2)

Dept: 
Emergency Management  Emergency Medical
Services Division   Emergency Medical Fees

Mayor’s Office:
Economic Development

Contribution to Multi-Year Projects

Solid Waste Collection District Fund
Public Works Dept: Taxes (see Note #3)

Solid Waste
Collections Div.

Service Area Funds
100+ separate active Road,   Taxes (see Note #4)

Fire, & Other Interest Earnings
Service Area Funds

GENERAL FUND

Assembly Local Sources
Mayor Taxes (see Note #1)
Law Charges for Services
Assessing Other Local
Community Planning
Other Departments State Sources
Non-Departmental Debt Reimbursement
Education Other State Revenue
Contributions to:

Debt Service Fund
Multi-Year Projects
Health & Social Services Fund Federal Sources
Transit Operating Fund
Carlson Community Activity 

Center (CCAC) Operating Fund

Notes: #1  Taxes levied are Areawide.
#2  Taxes levied are Non-Areawide, outside the Cities.
#3  Taxes are levied outside The City of Fairbanks.
#4  Taxes are levied within specific service areas.

INTERNAL SERVICE FUND
=

Vehicle and Equipment Fleet Fund (VEFF)
Transportation Dept: Interfund Charges 

VEFF Division Proceeds from Capital Leases
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Fairbanks North Star Borough

Appropriations by Funds

VEHICLE CAPITAL &
AREAWIDE   COMMUNITY   SOLID WASTE / EQUIP MULTI-YEAR

                   DEPARTMENT  GENERAL ACTIVITY CNTR TRANSIT DISPOSAL FLEET PROJECTS

Assembly 1,756,810

Mayor 1,034,970

Law 1,259,360

Assessing 3,364,190

Community Planning 1,898,580

Computer Services 4,640,100

Emergency Operations 2,160,290

Financial Services 4,536,070

General Services 2,071,150

Human Resources 3,456,490

Land Management 0

Library Services 6,305,130

Parks and Recreation 7,603,890 707,720

Public Works 8,966,890 4,636,260

Transportation 5,310,970 652,280

Multi-Year Projects 915,000

Debt Service

Education

Non-Departmental 455,000

Intragovernmental Charges 571,550 1,091,210 1,149,010 61,210

Transfers:
  Direct Appropriation to Education 49,906,000
  Gen Fund to Debt Service 15,580,800
  Gen Fund to Transportation 4,903,520
  Gen Fund to Grants 435,000
  All Funds to Capital/Multi-Year Projects 335,000 75,000 62,500
  Gen Fund to Community Center 1,278,300
  Gen Fund to Hotel Motel Rm Tax Fund 1,170,000
Transfer to General Fund
Contributions to Fund Balance: 3,630,000 2,748,460 -

TOTAL APPROPRIATIONS 126,747,540 1,279,270 6,477,180 8,596,230 713,490 915,000

ENTERPRISE FUNDS

60



FY 2014 - 2015 Budget
Fairbanks North Star Borough

Appropriations by Funds

SPECIAL REVENUE FUNDS TOTAL
NON -   SOLID WASTE DEBT APPROP-

                   DEPARTMENT AREAWIDE   COLLECTION 911  SERVICE EDUCATION RIATIONS

Assembly 1,756,810

Mayor 125,000 1,159,970

Law 1,259,360

Assessing 3,364,190

Community Planning 1,898,580

Computer Services 4,640,100

Emergency Operations 2,820,860 1,049,560 6,030,710

Financial Services 4,536,070

General Services 2,071,150

Human Resources 3,456,490

Land Management 0

Library Services 6,305,130

Parks and Recreation 8,311,610

Public Works 6,154,380 19,757,530

Transportation 5,963,250

Multi-Year Projects 915,000

Debt Service 16,380,800 16,380,800

Education 49,906,000 49,906,000

Non-Departmental 20,000 475,000

Intragovernmental Charges 598,680 230,290 141,000 3,842,950

Transfers:
  Direct Appropriation to Education 49,906,000
  Gen Fund to Debt Service 15,580,800
  Gen Fund to Transportation 4,903,520
  Gen Fund to Grants 435,000
  All Funds to Capital/Multi-Year Projects 390,000 86,500 949,000
  Gen Fund to Community Center 1,278,300
  Gen Fund to Hotel Motel Rm Tax Fund 1,170,000
Transfer to General Fund -
Contributions to Fund Balance: - 1,096,970 107,640 7,583,070

TOTAL APPROPRIATIONS 3,954,540 7,568,140 1,298,200 16,380,800 49,906,000 223,836,390
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Fairbanks North Star Borough

Revenue Sources by Funds

VEHICLE CAPITAL &
AREAWIDE COMMUNITY SOLID WASTE EQUIPMENT MULTI-YEAR

                 REVENUE SOURCES GENERAL ACTIVITY CNTR TRANSIT DISPOSAL FLEET PROJECTS

LOCAL REVENUE
Property Taxes 96,700,730
Other Local Taxes 4,331,100
Charges for Services 2,254,170 1,066,050 8,590,000 625,220
Interest Earnings/Misc Revenue 278,070 970 1,560 6,230 40,000
Intragovernmental Revenues
   General Fund/Solid Waste Disp.
   Non-Areawide 598,680
   Solid Waste Collection District 230,290
   Solid Waste Disposal Fund 1,149,010
   Community Activity Center 571,550
   Land Management
   Transportation 1,091,210
   Vehicle Equipment Fleet Fund 61,210
   911 141,000
   Education 1,999,300
   Service Areas 696,480
Interfund Revenue 1,171,120
Transfers
  General Fund To HSS Grant
  General Fund To Community Center 1,278,300
  General Fund To Transportation 4,903,520
  Direct Appropriation To Education
  All Funds To Debt Service
  All Funds To Capital/Multi-Year Projects 915,000
Contrib. from CAC Enterprise Fund
Contrib. from Fund Bal./Unrestricted Net 
Assets 3,500,000 506,050 48,270
Special Revenue: Land Revenue Reserve 350,000
Hotel-Motel Room Tax 145,000
  SUBTOTAL LOCAL REVENUE: 115,268,920 1,279,270 6,477,180 8,596,230 713,490 915,000

STATE REVENUE
Aid for School Construction 10,732,000
Alaska State Housing 20,500
Alaska Interior Regional Housing 30,000
Telephone & Elec. Co-op/Fish Tax 420,000
Emergency Mngmt Grant 60,000

  SUBTOTAL: 11,262,500

FEDERAL REVENUE
Federal Payment in Lieu of Taxes 216,120
  SUBTOTAL: 216,120

TOTAL REVENUES - ALL SOURCES 126,747,540 1,279,270 6,477,180 8,596,230 713,490 915,000

ENTERPRISE FUNDS
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Revenue Sources by Funds

SPECIAL REVENUE FUNDS
NON - SOLID WASTE DEBT TOTAL

                 REVENUE SOURCES AREAWIDE COLLECTION 911 SERVICE EDUCATION REVENUES

LOCAL REVENUE
Property Taxes 2,730,064 7,568,140 106,998,934
Other Local Taxes 4,331,100
Charges for Services 1,005,600 1,296,930 14,837,970
Interest Earnings/Misc Revenue 1,270 328,100
Intragovernmental Charges
   General Fund
   Non-Areawide 598,680
   Solid Waste Collection District 230,290
   Solid Waste Disposal Fund 1,149,010
   Community Activity Center 571,550
   Property Management
   Transportation 1,091,210
   Vehicle Equipment Fleet Fund 61,210
   911 141,000
   Education 1,999,300
   Service Areas 696,480
Interfund Revenue 88,876 1,259,996
Transfers
  General Fund To HSS Grant
  General Fund To Community Center 1,278,300
  General Fund To Transportation 4,903,520
  Direct Appropriation To Education 49,906,000 49,906,000
  All Funds To Debt Service 15,580,800 15,580,800
  All Funds To Capital/Multi-Year Projects 915,000
Contrib. from CAC Enterprise Fund
Contrib. from Fund Bal./Unrestricted Net 
Assets 70,000 800,000 4,924,320
Special Revenue: Land Revenue Reserve 350,000
Hotel-Motel Room Tax 145,000
  SUBTOTAL LOCAL REVENUE: 3,894,540 7,568,140 1,298,200 16,380,800 49,906,000 212,297,770

STATE REVENUE
Aid for School Construction 10,732,000
Alaska State Housing 20,500
Alaska Interior Regional Housing 30,000
Telephone & Elec. Co-op/Fish Tax 420,000
Emergency Mngmt Grant 60,000 120,000

  SUBTOTAL: 60,000 11,322,500

FEDERAL REVENUE
Federal Payment in Lieu of Taxes 216,120
  SUBTOTAL: 216,120

TOTAL REVENUES - ALL SOURCES 3,954,540 7,568,140 1,298,200 16,380,800 49,906,000 223,836,390
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Fairbanks North Star Borough

Combining Summary of Operating Funds
by Revenue Source, Expenditure Category and 

Increase/(Decrease) to Fund Balance

VEHICLE CAPITAL &
REVENUE SOURCES/ AREAWIDE COMMUNITY SOLID WASTE EQUIPMENT MULTI-YEAR
           EXPENDITURE CATEGORY GENERAL ACTIVITY CTR TRANSIT DISPOSAL FLEET PROJECTS

RESOURCES/REVENUES
  Revenues:
    Local Revenue 111,273,920 970 1,067,610 8,596,230 665,220
    State Revenue 11,262,500
    Federal Revenue 216,120
    Other

      Total Revenues 122,752,540 970 1,067,610 8,596,230 665,220

  Transfers In 495,000 1,278,300 4,903,520 915,000

TOTAL AVAILABLE 
RESOURCES/REVENUES 123,247,540 1,279,270 5,971,130 8,596,230 665,220 915,000

REQUIREMENTS/EXPENDITURES

  Expenditures:
    Personnel Services 34,575,340 42,710 3,795,630 2,121,920
    Commodities 1,888,200 140 888,970 494,750
    Contractual Services 11,985,120 664,870 617,170 2,002,590 652,280 430,000
    Grants Match, Indirect, Awaiting Budget 347,570 280,000
    Capital Outlay 712,690 9,200 17,000 205,000
    Interfund Charges 571,550 1,091,210 1,149,010 61,210
    Education
    Debt Service
    Other Expenditures

      Total Expenditures 49,508,920 1,279,270 6,402,180 5,785,270 713,490 915,000

  Transfers Out 73,608,620 75,000 62,500
TOTAL REQUIREMENTS/EXPENDITURES 123,117,540 1,279,270 6,477,180 5,847,770 713,490 915,000

INCREASE/(DECREASE) TO FUND 
BALANCE 130,000 (506,050) 2,748,460 (48,270)

ENTERPRISE FUNDS

64



FY 2014-2015 Budget
Fairbanks North Star Borough

Combining Summary of Operating Funds
by Revenue Source, Expenditure Category and 

Increase/(Decrease) to Fund Balance

SPECIAL REVENUE FUNDS DEBT
REVENUE SOURCES/ NON - SOLID WASTE 911 SERVICE TOTALS
           EXPENDITURE CATEGORY AREAWIDE COLLECTION FUND FUND EDUCATION

RESOURCES/REVENUES
  Revenues:
    Local Revenue 3,735,664 7,568,140 1,298,200 134,205,954
    State Revenue 60,000 11,322,500
    Federal Revenue 216,120
    Other Revenue

      Total Revenues 3,795,664 7,568,140 1,298,200 145,744,574

  Transfers In 88,876 15,580,800 49,906,000 73,167,496

TOTAL AVAILABLE 
RESOURCES/REVENUES 3,884,540 7,568,140 1,298,200 15,580,800 49,906,000 218,912,070

REQUIREMENTS/EXPENDITURES

  Expenditures:
    Personnel Services 556,760 173,130 357,610 41,623,100
    Commodities 32,100 9,600 2,200 3,315,960
    Contractual Services 2,273,500 5,971,650 689,750 25,286,930
    Grants Match, Indirect, Awaiting Budget 103,500 731,070
    Capital Outlay 943,890
    Interfund Charges 598,680 230,290 141,000 3,842,950
    Education
    Debt Service 16,380,800 16,380,800
    Other Expenditures

      Total Expenditures 3,564,540 6,384,670 1,190,560 16,380,800 92,124,700

  Transfers Out 390,000 86,500 49,906,000 124,128,620
TOTAL REQUIREMENTS/EXPENDITURES 3,954,540 6,471,170 1,190,560 16,380,800 49,906,000 216,253,320

INCREASE/(DECREASE) TO FUND 
BALANCE (70,000) 1,096,970 107,640 (800,000) 2,658,750
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Fairbanks North Star Borough

General Fund
 Expenditure Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

REQUIREMENTS/EXPENDITURES

EXPENDITURES

Assembly 1,628,921 1,628,939 1,798,500 1,798,500 1,756,810 1,756,810
Mayor 850,183 894,993 1,034,780 1,034,780 1,095,370 1,034,970
Law 1,051,292 1,017,779 1,144,930 1,144,930 1,194,360 1,259,360
Assessing 2,630,346 2,578,955 2,927,990 2,927,990 3,411,750 3,364,190
Community Planning 2,017,378 1,617,392 1,988,750 1,988,750 1,941,320 1,898,580
Computer Services 3,555,343 4,000,320 4,319,940 4,319,940 4,679,340 4,640,100
Emergency Operations 1,833,325 1,787,421 2,133,200 2,134,765 2,170,680 2,160,290
Financial Services 3,626,931 3,587,928 4,159,200 4,159,200 4,585,630 4,536,070
General Services 1,528,137 1,650,470 1,858,220 1,858,220 2,073,650 2,071,150
Human Resources 3,051,206 3,198,289 3,436,060 3,436,060 3,432,800 3,456,490
Land Management 1,043,105 1,048,711 1,230,570 1,230,570 - -
Library Services 5,652,121 5,736,017 6,305,130 6,305,130 6,305,130 6,305,130
Parks and Recreation 6,949,798 6,720,437 7,414,630 7,415,630 7,577,510 7,603,890
Public Works 7,631,798 7,671,105 8,554,560 8,554,560 9,026,890 8,966,890
Non-Departmental 332,215 623,369 604,950 827,150 602,630 455,000
  TOTAL EXPENDITURES 43,382,099 43,762,125 48,911,410 49,136,175 49,853,870 49,508,920

TRANSFERS OUT

Capital and Multi-Year Projects 3,499,449 5,096,423 446,000 1,703,000 435,000 335,000
Community Activity Center 1,183,310 1,191,824 1,306,290 1,306,290 1,308,300 1,278,300
HHS 397,324 403,835 - - -
Debt Service 14,484,800 14,891,180 15,127,450 15,127,450 15,580,800 15,580,800
Education 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
Transportation 5,645,310 5,066,572 5,433,720 5,433,720 5,433,720 4,903,520
Recurring Grants - - 595,000 595,000 455,000 435,000
Special Revenue Funds 83,551 62,122 - - - -
Solid Waste Disposal Enterprise Fund - - - - - -
Land Enterprise Fund - - - - - -
Hotel-Motel Room Tax Fund 1,100,140 1,248,712 1,137,500 1,137,500 1,170,000 1,170,000
  TOTAL TRANSFERS 73,753,184 74,960,668 72,405,960 73,662,960 73,622,820 73,608,620

CONTRIBUTION TO FUND BALANCE - - - 3,540,572 - 3,630,000

TOTAL GENERAL FUND REQUIREMENTS 117,135,283 118,722,793 121,317,370 126,339,707 123,476,690 126,747,540
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General Fund 
Expenditure Line Item Detail

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 17,589,741 18,247,063 19,736,060 19,719,708 19,978,960 19,821,610
   Overtime Wages 202,728 180,234 267,590 267,590 283,090 276,090
   Temporary Salaries 1,326,934 1,317,701 1,409,530 1,429,453 1,562,880 1,561,360
   Benefits 12,139,652 11,240,664 13,461,310 13,452,431 13,020,820 12,916,280
      Subtotal: 31,259,055 30,985,662 34,874,490 34,869,182 34,845,750 34,575,340
COMMODITIES
   Office Supplies 97,556 90,901 132,280 129,875 127,990 127,990
   Computer Supplies 197,692 194,300 183,700 185,125 198,500 198,500
   Operating Supplies 478,424 427,912 463,200 459,296 473,280 473,280
   Books and Periodicals 42,285 42,500 57,370 55,867 56,000 56,000
   Repair and Maint. Supplies 642,599 616,802 761,750 738,577 793,170 793,170
   Clothing Supplies 22,164 24,531 24,410 24,410 26,190 26,190
   Motor Fuels and Lubricants 181,158 171,448 194,550 194,550 202,400 202,400
   Equipment Parts 5,197 8,076 10,670 10,670 10,670 10,670
      Subtotal: 1,667,075 1,576,470 1,827,930 1,798,370 1,888,200 1,888,200
CONTRACTUAL SERVICES
   Professional Services 643,768 687,081 1,012,790 1,047,545 1,075,460 1,078,060
   Communications 529,292 478,658 666,540 652,290 834,160 828,660
   Travel 85,671 88,037 91,820 97,331 106,600 106,600
   Profesional Dues/Mtgs 82,514 83,752 93,450 92,835 92,700 92,700
   Training 306,449 329,613 461,690 463,155 473,650 473,650
   Advertising, Printing & Binding 311,947 371,809 378,620 379,304 378,510 378,510
   Insurance and Bonding 1,400,945 1,451,517 1,617,320 1,617,320 1,625,790 1,655,790
   Repairs & Maint. -Bldg. & Grounds 788,294 812,463 986,410 1,003,644 1,187,750 1,127,750
   Repairs & Maint. -Office Equipment 99,838 110,588 139,720 145,720 215,030 215,030
   Repairs & Maint. -Other Equipment 163,915 192,219 189,760 189,450 196,700 196,700
   Utilities 2,757,920 2,792,056 2,871,060 2,871,060 2,972,410 2,972,410
   Equipment Leases 876,257 934,905 858,830 858,830 901,580 901,580
   Other Contractual Services 1,686,304 2,005,621 1,785,590 2,019,051 1,974,320 1,957,680
      Subtotal: 9,733,114 10,338,319 11,153,600 11,437,535 12,034,660 11,985,120

Grants Match, Indirect, Awaiting Budget - - 357,240 302,240 372,570 347,570

CAPITAL OUTLAY
   Controlled Assets 329,994 444,283 287,590 305,506 302,980 302,980
   Buildings & Structures - - - - - -
   Office Furniture - - 2,000 2,000 2,000 2,000
   Office Equipment 10,246 30,501 - 6,269 6,000 6,000
   Rolling Equipment 9,649 10,556 - - - -
   Machinery and Equipment 5,955 - - 6,513 -
   Land & Land Improvements - - - - - -
   Library Materials 367,011 376,335 408,560 408,560 401,710 401,710
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 722,855 861,675 698,150 728,848 712,690 712,690
INTERFUNDS - - - - - -
CONTRIBUTION TO FUND BALANCE - - - 3,540,572 - 3,630,000
SUBTOTAL: 43,382,099 43,762,126 48,911,410 52,676,747 49,853,870 53,138,920
 Transfers to Capital, SR, EF's 11,909,084 13,069,488 8,918,510 10,175,510 8,802,020 8,121,820
 Transfer to Debt Service 14,484,800 14,891,180 15,127,450 15,127,450 15,580,800 15,580,800
 Direct Appropriation to Education 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
TOTAL EXPENDITURES BY LINE ITEM 117,135,283 118,722,795 121,317,370 126,339,707 123,476,690 126,747,540
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Fairbanks North Star Borough

General Fund 
Revenue Summary

The General Fund is used to account for all of the general revenues of the Borough not specifically levied or collected
for in other Borough funds, and for the expenditures related to the rendering of general services such as community
planning and zoning, public works, community safety, parks and recreation, and library.  The General Fund is used to 
account for all resources not required to be accounted for in another fund.

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

LOCAL REVENUE

Property Taxes 97,747,355 88,999,990 91,417,520 91,417,520 91,424,520 95,307,930
Hotel-Motel Room Tax 1,923,485 2,031,249 1,752,000 1,752,000 1,802,000 1,802,000
Alcoholic Beverage Tax 1,047,198 1,109,107 1,044,000 1,044,000 1,079,000 1,079,000
Tobacco Distribution Excise Tax 1,503,265 1,464,783 1,450,100 1,450,100 1,450,100 1,450,100
Payment in lieu of taxes for 
  privatized military housing 742,500 742,500 792,800 792,800 1,392,800 1,392,800
Charges for Services 1,931,471 2,060,079 2,213,429 2,213,430 2,270,660 2,254,170
Interest Earnings 100,627 87,162 134,070 134,070 153,070 153,070
Other Local Revenue 155,457 151,281 54,999 944,565 125,000 125,000
Intragovernmental Revenues 5,885,746 6,493,169 6,958,690 6,958,690 7,709,850 7,709,850
Contribution from Fund Balance - - 3,544,100 3,914,100 4,096,070 3,500,000
Transfer from Special Revenue 6,788 - - - - -
Transfer from Land Revenue Reserve 748,260 750,810 270,000 270,000 350,000 350,000
Transfer from Multi-Year and Capital Proj. 677 163,310 - - - -
Transfer from Hotel Motel Tax Fund - 200,000 145,000 145,000 145,000 145,000
Transfer from Transit Entr Fund 1,000,000 - - - - -
Transfer from Carlson Enterprise Fund - 37 - - - -
  TOTAL LOCAL REVENUE 112,792,829 104,253,477 109,776,708 111,036,275 111,998,070 115,268,920

STATE REVENUE

Aid for School Construction 10,135,543 9,979,176 10,788,950 10,788,950 10,732,000 10,732,000
State Federal Fiscal Relief - - - - - -
Communities Revenue Sharing 5,045,901 5,348,361 - 3,751,522 - -
State Revenue - - - - - -
Housing-Pmt.in Lieu of Taxes 56,283 31,880 50,500 50,500 50,500 50,500
Tele & Elec Co-op 424,186 420,000 420,000 420,000 420,000
Fish Tax 88 118 - - - -
FEMA Emergency Mngmt Grant - - - 71,250 60,000 60,000
  TOTAL STATE REVENUE 15,662,001 15,359,535 11,259,450 15,082,222 11,262,500 11,262,500

FEDERAL REVENUE
Payment in Lieu of Taxes 420,248 409,639 - - - -
Federal Aid for Debt Service 113,635 225,418 221,210 221,210 216,120 216,120
FEMA Emergency Mngmt Grant - 60,000 60,000 - - -
  TOTAL FEDERAL REVENUE 533,883 695,057 281,210 221,210 216,120 216,120

TOTAL GENERAL FUND REVENUES 128,988,713 120,308,069 121,317,368 126,339,707 123,476,690 126,747,540
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FY 2014-2015 Budget
Fairbanks North Star Borough

General Fund
Estimated Fund Balance

*
2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING FUND BALANCE (Unassigned) 16,442,029 19,357,703 21,874,921 21,874,921 18,570,217 18,570,217
 (Undesignated) Reserved for Deposit
Assigned for Subsequent Year's
  Expenditures 4,957,810 4,413,380 - - - -
Committed for Annual Leave 2,076,639 2,237,411 - - - -
Committed for Pipeline Valuation 7,713,696 17,074,942 - - - -

RESOURCES/REVENUES
Local Revenue 111,037,096 103,139,318 105,817,608 106,707,175 107,407,000 111,273,920
State Revenue 15,662,001 15,359,535 11,259,450 15,082,222 11,262,500 11,262,500
Federal Revenue 533,883 695,057 281,210 221,210 216,120 216,120
TOTAL REVENUES 127,232,980 119,193,910 117,358,268 122,010,607 118,885,620 122,752,540
Transfers In 1,755,725 1,114,157 415,000 415,000 495,000 495,000

TOTAL AVAILABLE 160,178,879 163,391,503 139,648,189 144,300,528 137,950,837 141,817,757

REQUIREMENTS/EXPENDITURES
Personnel Services 31,283,725 30,985,662 34,874,490 34,869,182 34,845,750 34,575,340
Commodities 1,667,075 1,576,467 1,827,930 1,798,370 1,888,200 1,888,200
Contractual Services 9,733,118 10,338,319 11,153,600 11,437,535 12,034,660 11,985,120
Grants Match, Indirect, Awaiting Budget - - 357,240 302,240 372,570 347,570
Capital Outlay 722,854 861,677 698,150 728,848 712,690 712,690
Interfund Charges - - - - - -
TOTAL EXPENDITURES 43,406,772 43,762,125 48,911,410 49,136,175 49,853,870 49,508,920

Transfers Out
  Capital and Multi-Year Projects Funds 3,499,449 5,096,423 446,000 1,703,000 435,000 335,000
  Carlson CAC Enterprise Fund 1,183,310 1,191,824 1,306,290 1,306,290 1,308,300 1,278,300
  Health & Social Services Spec Rev Fund 397,324 403,835 - - -
  Debt Service Fund 14,484,800 14,891,180 15,127,450 15,127,450 15,580,800 15,580,800
  Direct Appropriation to Education 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
  Transit Enterprise Fund 5,645,310 5,066,572 5,433,720 5,433,720 5,433,720 4,903,520
  Special Revenue Funds 83,551 62,122 - - - -
  Hotel-Motel Room Tax Fund 1,100,140 1,248,712 1,137,500 1,137,500 1,170,000 1,170,000
  Solid Waste Disposal Enterprise Fund - - - - - -
  Grants - - - 595,000 455,000 435,000

TOTAL TRANSFERS 73,753,184 74,960,668 71,810,960 73,662,960 73,622,820 73,608,620

TOTAL REQUIREMENTS 117,159,956 118,722,793 120,722,370 122,799,135 123,476,690 123,117,540

Adjustments to GAAP Basis 163,319 33,865 - - - -
Reserve Adjustment/Restatement (98,806) 29,895 - - - -
Assigned for Subsequent Year's
  Expenditures (4,413,380) (3,544,100) - - - -
Committed for Compensated absences (2,237,411) (2,279,039) - - - -
Committed for Pipeline Valuation Deposit (17,074,942) (17,034,410) - - - -
ENDING FUND BALANCE (Unassigned) 19,357,703 21,874,921 18,925,819 21,501,393 14,474,147 18,700,217

Appropriations of Fund Balance After 12/31/13: 2,931,176
Projected Available Fund Balance at 6/30/14 18,570,217
* Implemented GASB Statement No 54
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FY 2014-2015 Budget
Fairbanks North Star Borough

Non-Areawide 
Special Revenue Fund

Estimated Fund Balance
This fund is used to account for revenues received and expenditures made for emergency management, emergency 
medical services and economic development, for areas located within the Borough but outside the Cities of Fairbanks
and North Pole. Prior to FY 2011/12 Emergency Management was reported in the General Fund.

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING FUND BALANCE 1,525,224 2,022,980 2,455,770 2,455,770 2,807,181 2,807,181
Restricted for Pipeline Valuation 176,115 403,178 - - - -

RESOURCES/REVENUES
Property Taxes 2,548,611 2,663,526 2,769,830 2,769,830 2,700,064 2,705,064
Property Taxes-Prior 252,178 26,600 20,000 20,000 25,000 25,000
Charges For Services 997,378 1,122,973 1,058,750 1,058,750 1,005,600 1,005,600
Other Revenues - 46 - - - -
State/Federal Revenue 120,000 60,000 60,000 71,250 60,000 60,000

TOTAL REVENUES 3,918,167 3,873,145 3,908,580 3,919,830 3,790,664 3,795,664
Transfers In - - - 83,331 88,876 88,876

TOTAL AVAILABLE RESOURCES 5,619,506 6,299,303 6,364,350 6,458,931 6,686,721 6,691,721

REQUIREMENTS/EXPENDITURES
Personnel Services 446,258 468,293 538,780 538,780 556,760 556,760
Commodities 14,267 21,860 33,350 33,350 32,100 32,100
Contractual Services 2,035,584 2,205,716 2,215,060 2,230,060 2,273,500 2,273,500
Grants Match, Indirect, Awaiting Budget - - 108,500 93,500 108,500 103,500
Capital Outlay 19,551 5,204 - - - -
Interfund Charges 366,543 443,185 456,060 456,060 598,680 598,680

TOTAL EXPENDITURES 2,882,203 3,144,258 3,351,750 3,351,750 3,569,540 3,564,540

Transfers Out 312,896 300,000 300,000 300,000 310,000 390,000

TOTAL REQUIREMENTS 3,195,099 3,444,258 3,651,750 3,651,750 3,879,540 3,954,540

Adjustments to GAAP Basis 1,751 3,903 - - - -
Restricted for Pipeline Valuation deposit (403,178) (403,178) - - - -
Reserve Adjustment - - - - - -

ENDING FUND BALANCE 2,022,980 2,455,770 2,712,600 2,807,181 2,807,181 2,737,181
 (Restricted)
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FY 2014-2015 Budget 
Fairbanks North Star Borough

Solid Waste Collection District
Special Revenue Fund

Estimated Fund Balance

and then transferred to the Borough landfill.

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING FUND BALANCE 3,604,278 4,079,769 4,827,326 4,827,326 3,734,566 3,734,566
Restricted for Pipeline Valuation 484,527 1,110,657 - - - -

RESOURCES/REVENUES
Property Taxes 6,332,244 6,621,297 6,879,600 6,879,600 7,283,040 7,503,140
Property Taxes-Prior 700,138 68,742 55,000 55,000 65,000 65,000
State Shared Revenue - - - - - -
State Revenue - PERS - - - - - -
Miscellaneous - - - - - -

TOTAL REVENUES 7,032,382 6,690,039 6,934,600 6,934,600 7,348,040 7,568,140

Transfers In - 24,000 - - - -

TOTAL AVAILABLE 11,121,187 11,904,465 11,761,926 11,761,926 11,082,606 11,302,706

REQUIREMENTS/EXPENDITURES
Personnel Services 153,442 170,623 194,300 194,300 173,130 173,130
Commodities 10,078 8,723 9,600 9,600 9,600 9,600
Contractual Services 5,579,891 5,574,276 6,541,820 6,541,820 5,971,650 5,971,650
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay - - - - - -
Interfund Charges 157,631 190,278 195,140 195,140 230,290 230,290

TOTAL EXPENDITURES 5,901,042 5,943,900 6,940,860 6,940,860 6,384,670 6,384,670

Transfers Out 24,000 24,000 86,500 1,086,500 86,500 86,500

TOTAL REQUIREMENTS 5,925,042 5,967,900 7,027,360 8,027,360 6,471,170 6,471,170

Adjustments to GAAP Basis (5,719) 1,418 - - - -
Restricted for Pipeline Valuation deposit (1,110,657) (1,110,657) - - - -
Reserve Adjustment - - - - - -

ENDING FUND BALANCE 4,079,769 4,827,326 4,734,566 3,734,566 4,611,436 4,831,536
 (Restricted)

This fund is used to account for revenues received and expenditures made for the Solid Waste Collection District.
Solid waste is collected at transfer sites from all areas located within the Borough, except for the City of Fairbanks, 
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FY 2014-2015 Budget
Fairbanks North Star Borough

 911 
Special Revenue Fund

Estimated Fund Balance
This fund is used to account for revenues received and expenditures needed to operate the 911 system throughout
the Borough.  A surcharge in the amount of one dollar per month per line, land and wireless, is imposed on all local
exchange access lines in the Borough to fund the 911 system.

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING FUND BALANCE
 (Restricted for system replacement) 1,678,763 1,878,319 1,838,465 1,838,465 1,980,305 1,980,305

RESOURCES/REVENUES
911 Surcharge 1,261,521 1,336,708 1,310,000 1,310,000 1,296,930 1,296,930
 Interest Earnings 698 1,123 930 930 1,270 1,270
 Miscellaneous Revenue - - - - - -

TOTAL REVENUES 1,262,219 1,337,831 1,310,930 1,310,930 1,298,200 1,298,200

Transfers In - - - - - -

TOTAL AVAILABLE 2,940,982 3,216,150 3,149,395 3,149,395 3,278,505 3,278,505

REQUIREMENTS/EXPENDITURES
Personnel Services 185,941 172,685 177,900 177,900 357,610 357,610
Commodities - 1,126 4,200 4,200 2,200 2,200
Contractual Services 783,513 754,066 850,270 850,270 689,750 689,750
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay - - - - - -
Interfund Charges 94,632 107,250 136,720 136,720 141,000 141,000

TOTAL EXPENDITURES 1,064,086 1,035,127 1,169,090 1,169,090 1,190,560 1,190,560

Transfers Out - 345,000 - - - -

TOTAL REQUIREMENTS 1,064,086 1,380,127 1,169,090 1,169,090 1,190,560 1,190,560

Adjustments to GAAP Basis 1,423 2,442 - - - -
Reserve Adjustment - - - - - -

ENDING FUND BALANCE 1,878,319 1,838,465 1,980,305 1,980,305 2,087,945 2,087,945
 (Restricted for system replacement)

Restricted Fund Balance 25,000 25,000

Ordinance 96-20-1Q established this fund, along with the provision to accumulate funds for service additions, up-
grades, major repairs, and capital replacement.  The Borough's Reserve Policies are found under the Appropriation
Ordinance tab, in the Fiscal Policies section.  Given the large designation, this fund can be covered with the lower
reserve target of seven to ten percent of the prior year's expenditures.  The $25,000 amount allocated as 
restricted is within this range and is considered sufficient.
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FY 2014-2015 Budget
Fairbanks North Star Borough

Solid Waste Disposal
 Enterprise Fund

Estimated Unrestricted Net Position (Liabilities)

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING UNRESTRICTED NET 
POSITION (LIABILITIES) (5,555,800) (4,652,977) (878,169) (878,169) 3,232,991 3,232,991
RESOURCES/REVENUES
Landfill Disposal Fees 8,086,946 8,287,232 10,028,000 10,028,000 8,550,000 8,550,000
Recycling Revenue 9,793 7,378 15,000 15,000 10,000 10,000
Household Hazardous Waste Fees 26,709 26,230 30,000 30,000 30,000 30,000
Misc. Rev. & Surplus Sale 460 161 - - - -
Grant Revenue 54,939 352,485 - - - -
Interest Earnings 9,228 9,338 3,760 3,760 6,230 6,230

TOTAL REVENUES 8,188,075 8,682,824 10,076,760 10,076,760 8,596,230 8,596,230

Transfers In - - - - - -

TOTAL AVAILABLE 2,632,275 4,029,847 9,198,591 9,198,591 11,829,221 11,829,221

REQUIREMENTS/EXPENDITURES
Personnel Services 1,728,825 1,640,940 2,037,380 2,037,380 2,180,570 2,121,920
Commodities 350,445 455,497 494,750 494,750 494,750 494,750
Contractual Services 2,455,609 3,232,223 2,336,850 2,336,850 2,002,590 2,002,590
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay 17,000 17,000 17,000 17,000
Interfund Charges 809,904 895,322 1,017,120 1,017,120 1,149,010 1,149,010
Capital Leases/Interest Expense 19,073 20,782 - - - -
Landfill Closure & Post Closure Cost (411,618) (941,463) - - - -

TOTAL EXPENDITURES 4,952,238 5,303,301 5,903,100 5,903,100 5,843,920 5,785,270

Depreciation 1,128,524 1,072,745 - - - -
Transfers Out 62,500 62,500 62,500 62,500
Adjustments to GAAP Basis 1,204,490 (1,468,030) - - - -

TOTAL REQUIREMENTS 7,285,252 4,908,016 5,965,600 5,965,600 5,906,420 5,847,770

ENDING UNRESTRICTED NET POSITION
(LIABILITIES) (4,652,977) (878,169) 3,232,991 3,232,991 5,922,801 5,981,451

Invested in Capital Assets (Net of Debt) 12,874,188 11,406,156

ENDING TOTAL NET POSITION: 8,221,211 10,527,987

Claim on Cash in the Central Treasury** 5,770,151 7,627,536

Note:   Actual columns include The budget columns 2014-2015 include only
operating and project funds. the operating fund which is appropriated in the
**Claim on cash includes the annual budget document.
operating fund only.

This fund is used to account for the operations of the landfill.  It excludes the collection of solid waste, which is accounted for 
in the Solid Waste Collection District fund.  The Disposal fund has secured low-interest governmental loans for expanding the 
landfill and landfill closure on a cell-by-cell basis.  In accordance with U.S. and State laws and regulations, the right to operate 
the landfill is contingent upon the Borough's obligation to perform certain closing functions and postclosure monitoring and 
maintenance functions.  GAAP for governments require the Borough to recognize these closure and postclosure care costs 
throughout the life of the landfill based on the amount of the landfill "used up" each year.  Furthermore, the Borough has met
U.S. regulations for financial assurance which demonstrate the Borough’s financial capacity and ability to cover both current
and future operating, capital, closure, and postclosure care needs.

73



FY 2014-2015 Budget
Fairbanks North Star Borough

Carlson Community Activity Center
Enterprise Fund

Estimated Unrestricted Net Position

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING UNRESTRICTED NET POSITION
(LIABILITIES) 602,150 636,681 528,856 528,856 528,856 528,856

RESOURCES/REVENUES
Interest Earnings 506 783 670 670 970 970
Other 1,769 48 - - - -

TOTAL REVENUES 2,275 831 670 670 970 970

Transfers In 1,183,310 1,191,824 1,306,290 1,306,290 1,308,300 1,278,300

TOTAL AVAILABLE 1,787,735 1,829,336 1,835,816 1,835,816 1,838,126 1,808,126

REQUIREMENTS/EXPENDITURES
Personnel Services 29,033 38,976 41,450 41,450 42,710 42,710
Commodities 84 129 140 140 140 140
Contractual Services 698,563 587,696 709,860 709,860 694,870 664,870
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay - - - - - -
Interfund Charges 423,374 433,679 555,510 555,510 571,550 571,550

TOTAL EXPENDITURES 1,151,054 1,060,480 1,306,960 1,306,960 1,309,270 1,279,270

Depreciation 507,623 517,708 - - - -
Transfers Out - 240,000 - - - -
Adjustments to GAAP Basis (507,623) (517,708) - - - -

TOTAL REQUIREMENTS 1,151,054 1,300,480 1,306,960 1,306,960 1,309,270 1,279,270

Reserve Adjustment - - - - - -

ENDING UNRESTRICTED NET POSITION 636,681 528,856 528,856 528,856 528,856 528,856

Reserved for Asset Replacement 361,495 326,291

Note:     The schedule of Unrestricted Net Position for the Enterprise Fund is for operations only.  It does not include Enterprise Fund projects.

This fund is used to account for the revenues and expenses of operating the John A. Carlson Community Activity
Center. The fund is subsidized by the General Fund, but is partially financed by user fees. It is operated in a manner
similar to a private business.
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FY 2014-2015 Budget
Fairbanks North Star Borough

Transit Enterprise Fund
Estimated Unrestricted Net Positon

This fund accounts for the revenues and expenses of the Metropolitan Area Commuter System (MACS) and corre-
sponding paratransit program, the air quality function, and maintenance of the Borough's vehicle fleet.   The fund is
subsidized by the General Fund, but is partially financed by user fees.  It is operated and financed in a manner 
similar to a private business.

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING UNRESTRICTED NET 
POSITION 767,995 658,258 1,458,798 1,458,798 1,458,798 1,458,798

RESOURCES/REVENUES
Fares 275,960 307,933 277,850 277,850 407,350 407,350
Advertising 30,251 28,386 36,000 36,000 24,000 24,000
Transit Servicing 423,714 462,464 340,900 340,900 418,800 418,800
Fuel Sales 194,931 186,750 214,100 214,100 210,400 210,400
Inspection/Maintenance - - - - - -
Interest Earnings 354 1,280 470 470 1,560 1,560
State Revenue - - - - - -
Other 21,571 7,766 5,500 5,500 5,500 5,500

TOTAL REVENUES 946,781 994,579 874,820 874,820 1,067,610 1,067,610

Transfers In 4,650,867 4,836,270 5,433,720 5,433,720 5,433,720 4,903,520

TOTAL AVAILABLE 6,365,643 6,489,107 7,767,338 7,767,338 7,960,128 7,429,928

REQUIREMENTS/EXPENDITURES
Personnel Services 2,823,583 2,724,700 3,780,580 3,780,580 3,758,540 3,795,630
Commodities 619,071 626,212 834,460 834,460 888,970 888,970
Contractual Services 461,886 492,429 600,820 600,820 1,145,760 617,170
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay - 1,959 - - 9,200 9,200
Interfund Charges 1,098,617 826,459 1,092,680 1,092,680 1,091,210 1,091,210
TOTAL EXPENDITURES 5,003,157 4,671,759 6,308,540 6,308,540 6,893,680 6,402,180

Depreciation 524,396 515,449 - - - -
Transfers Out 704,228 358,550 - - 75,000 75,000
Adjustments to GAAP Basis (524,396) (515,449) - - - -

TOTAL REQUIREMENTS 5,707,385 5,030,309 6,308,540 6,308,540 6,968,680 6,477,180

ENDING UNRESTRICTED NET POSITION 658,258 1,458,798 1,458,798 1,458,798 991,448 952,748

Note:   The schedule of Unrestricted Net Position for the Enterprise Fund is for operations only.  It does not include Enterprise Fund projects.
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FY 2014-2015 Budget
Fairbanks North Star Borough

Vehicle and Equipment Fleet
Internal Service Fund

Estimated Unrestricted Net Position
This fund accounts for the management and financing of vehicles and equipment for almost all departments within the 
Borough.  Exceptions are buses and paratransit vans used by the Transportation department, "heavy iron" equipment 
used by the Solid Waste Disposal division, and certain ambulances used by the Emergency Medical Services division  
and financed by the State of Alaska.  The services are provided on a cost-reimbursement basis through charges to 
user departments.  The user charges provide sufficient revenues to fund all operating costs and to accumulate 
adequate resources for future replacements of vehicles and equipment.

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING UNRESTRICTED NET 
POSITION 824,120 908,856 784,877 784,877 691,037 691,037

RESOURCES/REVENUES
Lease Revenues/Misc. Rev - - - - - -
Charges for Services 583,080 607,490 537,720 537,720 1,140,810 625,220
Gain (loss) on sale of capital assets 59,038 18,989 40,000 40,000 40,000 40,000

TOTAL REVENUES 642,118 626,479 577,720 577,720 1,180,810 665,220

Transfers In - - - - - -

TOTAL AVAILABLE 1,466,238 1,535,335 1,362,597 1,362,597 1,871,847 1,356,257

REQUIREMENTS/EXPENDITURES
Personnel Services - - - - - -
Commodities - - - - - -
Contractual Services 58,557 57,812 618,560 618,560 650,280 652,280
Grants Match, Indirect, Awaiting Budget - - - - - -
Capital Outlay 7,976 3,676 - - - -
Interfund Charges 46,200 50,842 53,000 53,000 61,210 61,210

TOTAL EXPENDITURES 112,733 112,330 671,560 671,560 711,490 713,490

Depreciation 417,279 442,781 - - - -
Transfers Out - - - - - -
Adjustments to GAAP Basis 27,370 195,347 - - - -

TOTAL REQUIREMENTS 557,382 750,458 671,560 671,560 711,490 713,490

ENDING UNRESTRICTED NET POSITION 908,856 784,877 691,037 691,037 1,160,357 642,767

Note:   The schedule of Unrestricted Net Position for the Proprietary Fund is for operations only. 

With a purpose of this fund being to accumulate resources (see above), the fund does not follow the Borough's
standard Reserve Policies. Instead, it accumulates funds based on the need to replace the various vehicles and
equipment as the assets' useful lives expire. (The Borough's Reserve Policies are in the Fiscal Policies section under
the Appropriation Ordinance tab.)
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FY 2014-2015 Budget
Fairbanks North Star Borough

Debt Service Fund
Estimated Fund Balance

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

BEGINNING FUND BALANCE 1,428,267 576,001 895,836 895,836 1,059,472 1,059,472
 (Committed)

RESOURCES/REVENUES
Interest Earnings - 1 - - - -
Miscellaneous Revenue - - - - - -

TOTAL REVENUES - 1 - - - -

Bond Proceeds 30,005,624 18,717,271
Transfers In 14,484,800 15,389,157 15,127,450 15,127,450 15,580,800 15,580,800

TOTAL AVAILABLE 45,918,691 34,682,430 16,023,286 16,023,286 16,640,272 16,640,272

REQUIREMENTS/EXPENDITURES
Principal Retirement
  of Bonds 9,790,000 10,185,000 10,795,925 10,795,925 11,841,364 11,841,364
Interest on Bonds 5,591,788 4,895,169 4,807,868 4,807,868 4,535,120 4,535,120
Fiscal Paying Agent Fees & Other 316,702 209,400 3,657 3,657 4,316 4,316

TOTAL EXPENDITURES 15,698,490 15,289,569 15,607,450 15,607,450 16,380,800 16,380,800
Payment to Refund Bond
Escrow Agent 29,644,200 18,497,025 - - - -

TOTAL REQUIREMENTS 45,342,690 33,786,594 15,607,450 15,607,450 16,380,800 16,380,800

Lapse budget for Proposed
  Series T - - - 643,636 - -
Reserve Adjustment - - - - - -
ENDING FUND BALANCE 576,001 895,836 415,836 1,059,472 259,472 259,472
 (Committed)

the obligated funds, there is no need to maintain any amount of fund balance.  Fund balances vary through the

ings and fiscal paying agent fees.
years due to estimations used for upcoming, but unsold, bond obligations and to the variability of interest earn-

This fund accounts for the payments of principal, interest, and related expenditures on general obligation debt.
The debt is for education, and general government construction. The payments are funded primarily by 
contributions from the General Fund. 

Given the nature of this fund, described above, with current year payments funded by current contributions from
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FY 2014-2015 Budget
Fairbanks North Star Borough

Education
Estimated Fund Balance

The School District is governed by an independently elected school board which is responsible for adoption of the
School District's annual budget.  However, the Borough Assembly is responsible for determining the amount of, and
appropriating the Borough's direct appropriation to education.  The Borough Assembly is also responsible for levying 
taxes and collecting and distributing the local support amount to the School District.  The School District cannot 
borrow funds, but the Borough may and does issue bonds to finance school construction.

All land and school buildings are owned and accounted for by the Borough and are provided to the School District
without charge.  Schools located on military bases are operated by the Borough School District through School 
District, State, and U.S. Department of Education agreements.  Ownership of the on-base schools is being
individually transferred to the Borough as new on-base schools are constructed or existing schools renovated to 
Borough standards with State and Federal construction funds.

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

ENDING FUND BALANCE 71,358 1,372,848 - - - -
(Unassigned)

Note:  Presentation includes the Operating fund only.  
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget
Measure 1. Documents Processed 47,000 226,585 203,000 518,241 535,150
Measure 2. Number  Appeals Processed 5 4 1 3 4
Measure 3. Petitions Submitted 2 2 7 2 1
Measure 4. Meetings noticed & packets processed timely 100% 100% 100% 100% 100%
Measure 5. Number of Documents Microfilmed/Scanned 3,670,000 3,130,000 3,174,000 2,323,000 3,120,000
Measure 6. Number of evening meetings/hours (Assembly)** 88/250 88/250
Measure 7. Number of evening meetings/hours (Staff)** 95/473 95/473

Additional Statistical Accomplishments

Assembly Requests and Others 
Ordinances/Resolutions 151 143 178 207 240
Ordinance/Resolutions/Research Requests 360 320 415 355 400

Preparation for Meetings
Paper - Agenda Packets prepared, distributed 170 175 182 616 616
Electronic agenda packets prepared & distributed** 639 639
     Printed pages saved by electronic packets ** 111,524 111,524
Minutes and Action Statements (Regular, Special & Committee Mtg) 96 98 148 110 110
Notifications sent - DPO's, other notifications. 800 2,150 2,200 900 900
Advertising (News Page and other ) 448 430 550 760 800

General Day to Day
Phone Calls 55,700 41,300 47,820 35,000 31,200 
Emails 148,500 151,000 147,500 148,000 150,000 
Counter 4,500 4,375 5,856 4,275 5,200 
Contracts, leases and agreements 725 655 660 800 1,200 
Copy/Print/Scan Documentation 360,180 345,200 357,200 345,225 345,707 
Information Posted on Web Site 1,250 1,270 1,300 1,475 1,600 
Process TA, PO, BT, P-card 415 525 550 575 650

Elections - Regular - Run Off and Special
Regular\Run Off Elections (Borough, Fairbanks, NP) 4 3 3 3 3
  Absentee Ballots Mailed/Faxed 398 425 402 131 400
  Absentee Voters In Person 2,291 2,125 635 471 2,100 
  Notification to Election Officials/Facilities 900 900 350 328 340
Canvass Board/Ballots (cards) reviewed and Processed 26,715 31,890 35,910 13,100 31,000 
Special Elections (Includes Special Service Area Elections) 0 0 0 2 0
Service Area Elections (Road & Fire) 14 9 9 15 10
  Absentee Ballots Mailed /faxed/In Person 270 250 1,300 190 160
  Notification DPO/Ballot Applications Mailed 1,218 15,900 1,400 5,630 1,300 
Advertisements - Regular, Special & Service Area 110 112 115 109 113
Initiative Petition Applications Received/Certified (revised) 1 2 3 1/1 1/1
Initiative Petitions Issued to Sponsors/Reviewed (revised) 1 2 2 50/42 68/59
Initiative Petitions Certified 1 2 2 1 1

Records
Processed - Retrieved for Departments and Public 676 400 450 410 400
Destroyed per Retention Schedule (boxes/images) 103/4257 185/5000 199/4,850 164/6250 122/8062
Records Microfilmed (images) 1,750,000 1,250,000 1,611,000 1,100,000 1,510,000 
Historical records preserved 9 binders 6 binders 3 binders 3 binders 3 binders
Records Scanned (images) 1,920,000 1,880,000 1,563,000 1,223,000 1,610,000 
Boxes scanned 480 400 350 305 338

Quasi-Judicial Boards
Board of Adjustment Appeals Filed 5 4 1 3 4
Board of Equalization - appeals heard 31 49 32 26 30
Assembly Board of Ethics 0 0 0 0 0
New**

Dept:  Assembly
Div:  All Divisions - Assembly/Clerk/Elections/Records

Measures & Statistical Accomplishments
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2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - - - - -
   Overtime Wages - - - - - -
   Temporary Salaries 99,400 99,600 99,600 99,600 99,600 99,600
   Benefits 11,308 9,422 10,060 10,060 10,060 10,060
      Subtotal: 110,708 109,022 109,660 109,660 109,660 109,660

COMMODITIES
   Office Supplies 39 127 1,500 1,420 500 500
   Computer Supplies 1,038 94 1,000 1,000 2,600 2,600
   Operating Supplies - - - 80 100 100
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 1,077 221 2,500 2,500 3,200 3,200

CONTRACTUAL SERVICES
   Professional Services 247,467 250,835 265,600 265,600 269,400 269,400
   Communications 477 3,177 - - - -
   Travel 19,474 22,190 32,800 26,537 29,800 29,800
   Professional Dues/Meetings 43,666 45,876 45,120 45,120 45,320 45,320
   Training 2,400 5,208 13,000 13,000 13,000 13,000
   Advertising, Printing & Binding 2,222 5,142 4,800 5,800 4,800 4,800
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - 1,000 1,000
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 2,994 7,899 8,900 14,163 24,900 24,900
      Subtotal: 318,700 340,327 370,220 370,220 388,220 388,220

Grants Local Match & Indirect Costs - - - - - -

CAPITAL OUTLAY
   Controlled Assets 2,156 11,579 - - 2,200 2,200
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 2,156 11,579 - - 2,200 2,200

GRAND TOTAL: 432,641 461,149 482,380 482,380 503,280 503,280

FUNDING SOURCE:
  General Fund Revenues

Div:   Assembly
Dept:  Assembly
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget
Measure 1. Documents Processed 47,000 226,585 203,000 518,241 535,150
Measure 2. Number  Appeals Processed 5 4 1 3 4
Measure 3. Petitions Submitted 2 2 7 2 1
Measure 4. Meetings noticed & packets processed timely 100% 100% 100% 100% 100%
Measure 5. Number of Documents Microfilmed/Scanned 3,670,000 3,130,000 3,174,000 2,323,000 3,120,000
Measure 6. Number of evening meetings/hours (Assembly)** 88/250 88/250
Measure 7. Number of evening meetings/hours (Staff)** 95/473 95/473

Additional Statistical Accomplishments

Assembly Requests and Others 
Ordinances/Resolutions 151 143 178 207 240
Ordinance/Resolutions/Research Requests 360 320 415 355 400

Preparation for Meetings
Paper - Agenda Packets prepared, distributed 170 175 182 616 616
Electronic agenda packets prepared & distributed** 639 639
     Printed pages saved by electronic packets ** 111,524 111,524
Minutes and Action Statements (Regular, Special & Committee Mtg) 96 98 148 110 110
Notifications sent - DPO's, other notifications. 800 2,150 2,200 900 900
Advertising (News Page and other ) 448 430 550 760 800

General Day to Day
Phone Calls 55,700 41,300 47,820 35,000 31,200 
Emails 148,500 151,000 147,500 148,000 150,000 
Counter 4,500 4,375 5,856 4,275 5,200 
Contracts, leases and agreements 725 655 660 800 1,200 
Copy/Print/Scan Documentation 360,180 345,200 357,200 345,225 345,707 
Information Posted on Web Site 1,250 1,270 1,300 1,475 1,600 
Process TA, PO, BT, P-card 415 525 550 575 650

Elections - Regular - Run Off and Special
Regular\Run Off Elections (Borough, Fairbanks, NP) 4 3 3 3 3
  Absentee Ballots Mailed/Faxed 398 425 402 131 400
  Absentee Voters In Person 2,291 2,125 635 471 2,100 
  Notification to Election Officials/Facilities 900 900 350 328 340
Canvass Board/Ballots (cards) reviewed and Processed 26,715 31,890 35,910 13,100 31,000 
Special Elections (Includes Special Service Area Elections) 0 0 0 2 0
Service Area Elections (Road & Fire) 14 9 9 15 10
  Absentee Ballots Mailed /faxed/In Person 270 250 1,300 190 160
  Notification DPO/Ballot Applications Mailed 1,218 15,900 1,400 5,630 1,300 
Advertisements - Regular, Special & Service Area 110 112 115 109 113
Initiative Petition Applications Received/Certified (revised) 1 2 3 1/1 1/1
Initiative Petitions Issued to Sponsors/Reviewed (revised) 1 2 2 50/42 68/59
Initiative Petitions Certified 1 2 2 1 1

Records
Processed - Retrieved for Departments and Public 676 400 450 410 400
Destroyed per Retention Schedule (boxes/images) 103/4257 185/5000 199/4,850 164/6250 122/8062
Records Microfilmed (images) 1,750,000 1,250,000 1,611,000 1,100,000 1,510,000 
Historical records preserved 9 binders 6 binders 3 binders 3 binders 3 binders
Records Scanned (images) 1,920,000 1,880,000 1,563,000 1,223,000 1,610,000 
Boxes scanned 480 400 350 305 338

Quasi-Judicial Boards
Board of Adjustment Appeals Filed 5 4 1 3 4
Board of Equalization - appeals heard 31 49 32 26 30
Assembly Board of Ethics 0 0 0 0 0
New**

Dept:  Assembly
Div:  All Divisions - Assembly/Clerk/Elections/Records

Measures & Statistical Accomplishments
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Dept:  Assembly
Div:   Clerk's Office

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 408,216 431,060 458,030 451,760 352,670 352,670
   Overtime Wages 3,087 4,973 7,000 7,000 7,000 7,000
   Temporary Salaries 2,946 755 - 9,490 7,000 7,000
   Benefits 303,176 278,356 309,710 306,490 229,100 229,100
      Subtotal: 717,425 715,144 774,740 774,740 595,770 595,770

COMMODITIES
   Office Supplies 3,146 2,722 4,000 4,000 4,000 4,000
   Computer Supplies 30 35 500 500 500 500
   Operating Supplies - - - - - -
   Books and Periodicals 698 977 1,000 1,000 790 790
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 3,874 3,734 5,500 5,500 5,290 5,290

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - - -
   Travel - 23 - - - -
   Professional Dues/Meetings 727 512 1,110 1,110 900 900
   Training 4,164 2,460 10,800 10,800 9,800 9,800
   Advertising, Printing & Binding 99,019 89,740 105,000 105,000 105,000 105,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 339 657 660 660 660 660
      Subtotal: 104,249 93,392 117,570 117,570 116,360 116,360

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 4,573 - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 4,573 - - - - -

GRAND TOTAL: 830,121 812,270 897,810 897,810 717,420 717,420

FUNDING SOURCE:
  General Fund Revenues & Fees Listed below:
   Miscellaneous Revenue - City of Fairbanks & North Pole Election Costs 20,500
   FNSB Code Supplement Subscriptions, filing fees, Board of Adjustment Fees & copy fees -
Total Fees: 20,500
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget
Measure 1. Documents Processed 47,000 226,585 203,000 518,241 535,150
Measure 2. Number  Appeals Processed 5 4 1 3 4
Measure 3. Petitions Submitted 2 2 7 2 1
Measure 4. Meetings noticed & packets processed timely 100% 100% 100% 100% 100%
Measure 5. Number of Documents Microfilmed/Scanned 3,670,000 3,130,000 3,174,000 2,323,000 3,120,000
Measure 6. Number of evening meetings/hours (Assembly)** 88/250 88/250
Measure 7. Number of evening meetings/hours (Staff)** 95/473 95/473

Additional Statistical Accomplishments

Assembly Requests and Others 
Ordinances/Resolutions 151 143 178 207 240
Ordinance/Resolutions/Research Requests 360 320 415 355 400

Preparation for Meetings
Paper - Agenda Packets prepared, distributed 170 175 182 616 616
Electronic agenda packets prepared & distributed** 639 639
     Printed pages saved by electronic packets ** 111,524 111,524
Minutes and Action Statements (Regular, Special & Committee Mtg) 96 98 148 110 110
Notifications sent - DPO's, other notifications. 800 2,150 2,200 900 900
Advertising (News Page and other ) 448 430 550 760 800

General Day to Day
Phone Calls 55,700 41,300 47,820 35,000 31,200 
Emails 148,500 151,000 147,500 148,000 150,000 
Counter 4,500 4,375 5,856 4,275 5,200 
Contracts, leases and agreements 725 655 660 800 1,200 
Copy/Print/Scan Documentation 360,180 345,200 357,200 345,225 345,707 
Information Posted on Web Site 1,250 1,270 1,300 1,475 1,600 
Process TA, PO, BT, P-card 415 525 550 575 650

Elections - Regular - Run Off and Special
Regular\Run Off Elections (Borough, Fairbanks, NP) 4 3 3 3 3
  Absentee Ballots Mailed/Faxed 398 425 402 131 400
  Absentee Voters In Person 2,291 2,125 635 471 2,100 
  Notification to Election Officials/Facilities 900 900 350 328 340
Canvass Board/Ballots (cards) reviewed and Processed 26,715 31,890 35,910 13,100 31,000 
Special Elections (Includes Special Service Area Elections) 0 0 0 2 0
Service Area Elections (Road & Fire) 14 9 9 15 10
  Absentee Ballots Mailed /faxed/In Person 270 250 1,300 190 160
  Notification DPO/Ballot Applications Mailed 1,218 15,900 1,400 5,630 1,300 
Advertisements - Regular, Special & Service Area 110 112 115 109 113
Initiative Petition Applications Received/Certified (revised) 1 2 3 1/1 1/1
Initiative Petitions Issued to Sponsors/Reviewed (revised) 1 2 2 50/42 68/59
Initiative Petitions Certified 1 2 2 1 1

Records
Processed - Retrieved for Departments and Public 676 400 450 410 400
Destroyed per Retention Schedule (boxes/images) 103/4257 185/5000 199/4,850 164/6250 122/8062
Records Microfilmed (images) 1,750,000 1,250,000 1,611,000 1,100,000 1,510,000 
Historical records preserved 9 binders 6 binders 3 binders 3 binders 3 binders
Records Scanned (images) 1,920,000 1,880,000 1,563,000 1,223,000 1,610,000 
Boxes scanned 480 400 350 305 338

Quasi-Judicial Boards
Board of Adjustment Appeals Filed 5 4 1 3 4
Board of Equalization - appeals heard 31 49 32 26 30
Assembly Board of Ethics 0 0 0 0 0
New**

Dept:  Assembly
Div:  All Divisions - Assembly/Clerk/Elections/Records

Measures & Statistical Accomplishments
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Dept:  Assembly
Div:   Elections

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - - - - -
   Overtime Wages - - 500 500 500 500
   Temporary Salaries 36,750 35,500 37,000 37,000 37,000 37,000
   Benefits 361 50 600 600 600 600
      Subtotal: 37,111 35,550 38,100 38,100 38,100 38,100

COMMODITIES
   Office Supplies 1,337 224 1,000 1,000 500 500
   Computer Supplies - - - - - -
   Operating Supplies - - - - 500 500
   Books and Periodicals 219 219 220 220 220 220
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 1,556 443 1,220 1,220 1,220 1,220

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 16 33 200 200 200 200
   Travel 308 196 150 150 300 300
   Professional Dues/Meetings 243 308 350 350 350 350
   Training 1,680 - 3,000 3,000 3,000 3,000
   Advertising, Printing & Binding 42,429 45,864 52,000 52,000 52,000 52,000
   Insurance and Bonding - - - - - -

   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 14,780 27,196 22,080 22,080 22,080 22,080
      Subtotal: 59,456 73,597 77,780 77,780 77,930 77,930

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 1,035 - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - 8,301 - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 1,035 8,301 - - - -

GRAND TOTAL: 99,158 117,891 117,100 117,100 117,250 117,250
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget
Measure 1. Documents Processed 47,000 226,585 203,000 518,241 535,150
Measure 2. Number  Appeals Processed 5 4 1 3 4
Measure 3. Petitions Submitted 2 2 7 2 1
Measure 4. Meetings noticed & packets processed timely 100% 100% 100% 100% 100%
Measure 5. Number of Documents Microfilmed/Scanned 3,670,000 3,130,000 3,174,000 2,323,000 3,120,000
Measure 6. Number of evening meetings/hours (Assembly)** 88/250 88/250
Measure 7. Number of evening meetings/hours (Staff)** 95/473 95/473

Additional Statistical Accomplishments

Assembly Requests and Others 
Ordinances/Resolutions 151 143 178 207 240
Ordinance/Resolutions/Research Requests 360 320 415 355 400

Preparation for Meetings
Paper - Agenda Packets prepared, distributed 170 175 182 616 616
Electronic agenda packets prepared & distributed** 639 639
     Printed pages saved by electronic packets ** 111,524 111,524
Minutes and Action Statements (Regular, Special & Committee Mtg) 96 98 148 110 110
Notifications sent - DPO's, other notifications. 800 2,150 2,200 900 900
Advertising (News Page and other ) 448 430 550 760 800

General Day to Day
Phone Calls 55,700 41,300 47,820 35,000 31,200 
Emails 148,500 151,000 147,500 148,000 150,000 
Counter 4,500 4,375 5,856 4,275 5,200 
Contracts, leases and agreements 725 655 660 800 1,200 
Copy/Print/Scan Documentation 360,180 345,200 357,200 345,225 345,707 
Information Posted on Web Site 1,250 1,270 1,300 1,475 1,600 
Process TA, PO, BT, P-card 415 525 550 575 650

Elections - Regular - Run Off and Special
Regular\Run Off Elections (Borough, Fairbanks, NP) 4 3 3 3 3
  Absentee Ballots Mailed/Faxed 398 425 402 131 400
  Absentee Voters In Person 2,291 2,125 635 471 2,100 
  Notification to Election Officials/Facilities 900 900 350 328 340
Canvass Board/Ballots (cards) reviewed and Processed 26,715 31,890 35,910 13,100 31,000 
Special Elections (Includes Special Service Area Elections) 0 0 0 2 0
Service Area Elections (Road & Fire) 14 9 9 15 10
  Absentee Ballots Mailed /faxed/In Person 270 250 1,300 190 160
  Notification DPO/Ballot Applications Mailed 1,218 15,900 1,400 5,630 1,300 
Advertisements - Regular, Special & Service Area 110 112 115 109 113
Initiative Petition Applications Received/Certified (revised) 1 2 3 1/1 1/1
Initiative Petitions Issued to Sponsors/Reviewed (revised) 1 2 2 50/42 68/59
Initiative Petitions Certified 1 2 2 1 1

Records
Processed - Retrieved for Departments and Public 676 400 450 410 400
Destroyed per Retention Schedule (boxes/images) 103/4257 185/5000 199/4,850 164/6250 122/8062
Records Microfilmed (images) 1,750,000 1,250,000 1,611,000 1,100,000 1,510,000 
Historical records preserved 9 binders 6 binders 3 binders 3 binders 3 binders
Records Scanned (images) 1,920,000 1,880,000 1,563,000 1,223,000 1,610,000 
Boxes scanned 480 400 350 305 338

Quasi-Judicial Boards
Board of Adjustment Appeals Filed 5 4 1 3 4
Board of Equalization - appeals heard 31 49 32 26 30
Assembly Board of Ethics 0 0 0 0 0
New**

Dept:  Assembly
Div:  All Divisions - Assembly/Clerk/Elections/Records

Measures & Statistical Accomplishments
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Dept:  Assembly
Div:   Records Management

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 98,173 103,328 139,390 139,390 213,580 213,580
   Overtime Wages 4,691 1,948 6,000 6,000 6,000 6,000
   Temporary Salaries 19,295 15,327 - - - -
   Benefits 70,401 58,610 96,830 96,830 139,430 139,430
      Subtotal: 192,560 179,213 242,220 242,220 359,010 359,010

COMMODITIES
   Office Supplies 3,668 2,967 5,000 5,000 5,000 5,000
   Computer Supplies 119 139 - - - -
   Operating Supplies - - - - - -
   Books and Periodicals 30 23 100 100 100 100
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 3,817 3,129 5,100 5,100 5,100 5,100

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 323 309 500 500 500 500
   Travel 36 - 100 100 50 50
   Professional Dues/Meetings 290 400 440 440 440 440
   Training 995 3,238 6,300 6,300 6,300 6,300
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment 27,516 23,060 27,500 27,500 28,260 28,260
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities 286 237 350 350 350 350
   Equipment Leases 25,865 - - - - -
   Other Contractual Services 12,402 22,645 18,700 18,700 18,850 18,850
      Subtotal: 67,713 49,889 53,890 53,890 54,750 54,750

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 2,911 5,398 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 2,911 5,398 - - - -

GRAND TOTAL: 267,001 237,629 301,210 301,210 418,860 418,860
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Dept:  Assembly
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 506,389 534,388 597,420 591,150 566,250 566,250
   Overtime Wages 7,778 6,921 13,500 13,500 13,500 13,500
   Temporary Salaries 158,391 151,182 136,600 146,090 143,600 143,600
   Benefits 385,246 346,438 417,200 413,980 379,190 379,190
      Subtotal: 1,057,804 1,038,929 1,164,720 1,164,720 1,102,540 1,102,540

COMMODITIES
   Office Supplies 8,190 6,040 11,500 11,420 10,000 10,000
   Computer Supplies 1,187 268 1,500 1,500 3,100 3,100
   Operating Supplies - - - 80 600 600
   Books and Periodicals 947 1,219 1,320 1,320 1,110 1,110
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 10,324 7,527 14,320 14,320 14,810 14,810

CONTRACTUAL SERVICES
   Professional Services 247,467 250,835 265,600 265,600 269,400 269,400
   Communications 816 3,519 700 700 700 700
   Travel 19,818 22,409 33,050 26,787 30,150 30,150
   Professional Dues/Meetings 44,926 47,096 47,020 47,020 47,010 47,010
   Training 9,239 10,906 33,100 33,100 32,100 32,100
   Advertising, Printing & Binding 143,670 140,746 161,800 162,800 161,800 161,800
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment 27,516 23,060 27,500 27,500 29,260 29,260
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities 286 237 350 350 350 350
   Equipment Leases 25,865 - - - - -
   Other Contractual Services 30,515 58,397 50,340 55,603 66,490 66,490
      Subtotal: 550,118 557,205 619,460 619,460 637,260 637,260

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 10,675 16,977 - - 2,200 2,200
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - 8,301 - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 10,675 25,278 - - 2,200 2,200

GRAND TOTAL: 1,628,921 1,628,939 1,798,500 1,798,500 1,756,810 1,756,810

FUNDING SOURCES:
  General Fund Revenues
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Dept:  Mayor
Div:  Mayor's Office - Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 374,187 370,604 425,610 425,610 429,150 439,550
   Overtime Wages 489 176 3,030 3,030 3,030 3,030
   Temporary Salaries 8,469 9,775 5,720 5,720 5,720 5,720
   Benefits 263,664 232,311 286,050 286,050 275,010 281,610
      Subtotal: 646,809 612,866 720,410 720,410 712,910 729,910

COMMODITIES
   Office Supplies 2,731 4,689 4,000 4,000 4,000 4,000
   Computer Supplies 654 265 500 500 500 500
   Operating Supplies - - - - - -
   Books and Periodicals 2,966 3,199 4,000 4,000 4,000 4,000
   Repair and Maint. Supplies 174 114 200 200 200 200
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 6,525 8,267 8,700 8,700 8,700 8,700

CONTRACTUAL SERVICES
   Professional Services 95,105 101,695 49,400 49,400 49,400 -
   Communications 840 - 15,200 12,200 15,200 12,200
   Travel 29,784 20,455 20,000 20,000 25,000 25,000
   Professional Dues/Meetings 3,118 4,659 10,000 10,000 10,000 10,000
   Training 4,500 3,297 360 360 2,500 2,500
   Advertising, Printing & Binding 7,752 17,568 - - 6,500 6,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities 1,645 - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 6,355 180 5,000 5,000 5,000 5,000
      Subtotal: 149,099 147,854 99,960 96,960 113,600 61,200

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - 2,463 - 3,000 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 2,463 - 3,000 - -

GRAND TOTAL: 802,433 771,450 829,070 829,070 835,210 799,810

FUNDING SOURCE:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures* Actual Actual Actual   Budget   Budget

Measure 1.  Change in Gross Borough Product 6.7% 3% 4.8% 4.8% 4.8%
Measure 2.  Change in annual average  monthly 0.79%^ -1.6% -0.5% -0.5% -0.5%
                       employment
Measure 3.  Change in annual average monthly  wage 1.8%^^ -1.6% 1.0% 1.0% 1.0%
Measure 5.  Change in unemployment rate -0.1 -0.4% -0.5% -0.5% -0.5%

Additional Statistical Accomplishments
Assisted local businesses and non-profits by providing 
information about funding opportunities, developing their 
business, the economy and referrals. 401 411 421 432 443
Conducted economic development summits, trainings, 
increase economic development capacity of borough. 45 50 50 50 50

Continued implementing Community Priority #1 develop 
local energy resources
Continued working with the Interior Alaska Natural Gas Utility 
and State on LNG trucking and the natural gas distribution 
system build out.
Continued implementing Community Priority #2 Anchor 
the missions of Fort Wainwright, Eielson AFB, Fort 
Greely, and Clear Air Force Station and encourage 
increased utilization of facilities

Continued working with installations on joint contracting with 
state and local government for goods and services to create 
efficiencies and/or reduce the cost of services for all involved.  
 Organized an F-35 steering committee and began community 
meetings for potential basing of two squadrons at Eielson 
AFB.

Challenges

Clean Energy - price, uncertainty

Flint Hills shutdown of its North Pole refinery.

Local impact of global financial crisis and recession

Finding timely cost effective solution to PM 2.5

Local, state, and government employees constitute 43% of total employment

Maintaining Eielson and Ft. Wainwright's strategic value at an 
affordable cost during national funding downsizing

Additional Accomplishments

Continued to work closely with UAF on emerging industy, 
including rare earth minerals, agricultural, and unmanned 
aircraft, and engage them in regional economic development

Quarterly analysis of FNSB economy and opportunities or 
challenges

Borough completion of process to be designated an Economic Development District

*All of the measures are reported by other sources on a calendar year basis. 
^Calculated average based upon estimates still being validated by State DOL. 
^^2010 data not available until June 2011; This is an estimate based upon 2010 CPI

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Mayor's Office
Div:   Economic Development
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Dept:  Mayor
Div:  Economic Development - Areawide

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - 13,285 28,400 28,400 31,660 31,660
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits (540) 20,239 18,910 18,910 20,100 20,100
      Subtotal: (540) 33,524 47,310 47,310 51,760 51,760

COMMODITIES
   Office Supplies - - - - - -
   Computer Supplies - - - - - -
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - - -

CONTRACTUAL SERVICES
   Professional Services 11,214 44,962 - 30,000 25,000 25,000
   Communications - - - - - -
   Travel 3,746 7,063 - 10,000 10,000 10,000
   Professional Dues/Meetings 108 2,009 - - - -
   Training 1,272 4,249 - - - -
   Advertising, Printing & Binding 10,450 11,235 5,000 5,000 5,000 5,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 21,500 20,500 - 15,000 15,000 15,000
      Subtotal: 48,290 90,018 5,000 60,000 55,000 55,000

Grants Match, Indirect, Awaiting Budget - - 153,400 98,400 153,400 128,400

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 47,750 123,542 205,710 205,710 260,160 235,160

FUNDING SOURCE:
  General Fund Revenues
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Dept:  Mayor
Div:  Economic Development - Non-Areawide

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - - - - -
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits - (19) - - - -
      Subtotal: - (19) - - - -

COMMODITIES
   Office Supplies - - 250 250 250 250
   Computer Supplies - - 500 500 500 500
   Operating Supplies - - - - - -
   Books and Periodicals - - 250 250 250 250
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - 1,000 1,000 1,000 1,000

CONTRACTUAL SERVICES
   Professional Services 49,245 85,923 - - - -
   Communications - - - - - -
   Travel 14,571 11,578 5,000 5,000 5,000 5,000
   Professional Dues/Meetings 1,099 200 500 500 500 500
   Training 150 - - - - -
   Advertising, Printing & Binding 2,803 2,000 - 13,000 10,000 10,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 17,983 25,436 - 2,000 5,000 5,000
      Subtotal: 85,851 125,137 5,500 20,500 20,500 20,500

Grants Match, Indirect, Awaiting Budget - - 108,500 93,500 108,500 103,500

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 85,851 125,118 115,000 115,000 130,000 125,000

FUNDING SOURCE:
  Non-Areawide Fund Revenues
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Dept:  Mayor
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

Personnel Services
   Permanent Salaries 374,187 383,889 454,010 454,010 460,810 471,210
   Overtime Wages 489 176 3,030 3,030 3,030 3,030
   Temporary Salaries 8,469 9,775 5,720 5,720 5,720 5,720
   Benefits 263,124 252,531 304,960 304,960 295,110 301,710
      Subtotal: 646,269 646,371 767,720 767,720 764,670 781,670

Commodities
   Office Supplies 2,731 4,689 4,250 4,250 4,250 4,250
   Computer Supplies 654 265 1,000 1,000 1,000 1,000
   Operating Supplies - - - - - -
   Books and Periodicals 2,966 3,199 4,250 4,250 4,250 4,250
   Repair and Maint. Supplies 174 114 200 200 200 200
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 6,525 8,267 9,700 9,700 9,700 9,700

Contractual Services
   Professional Services 155,564 232,580 49,400 79,400 74,400 25,000
   Communications 840 - 15,200 12,200 15,200 12,200
   Travel 48,101 39,096 25,000 35,000 40,000 40,000
   Professional Dues/Meetings 4,325 6,868 10,500 10,500 10,500 10,500
   Training 5,922 7,546 360 360 2,500 2,500
   Advertising, Printing & Binding 21,005 30,803 5,000 18,000 21,500 21,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities 1,645 - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 45,838 46,116 5,000 22,000 25,000 25,000
      Subtotal: 283,240 363,009 110,460 177,460 189,100 136,700

Grants Match, Indirect, Awaiting Budget - - 261,900 191,900 261,900 231,900

Capital Outlay
   Controlled Assets - 2,463 - 3,000 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 2,463 - 3,000 - -

GRAND TOTAL: 936,034 1,020,110  1,149,780 1,149,780 1,225,370 1,159,970

FUNDING SOURCES:
  General Fund Revenues
  Non-Areawide Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

Measure 1.  Number of Billable Hours 6400 6400 6400 6400 6400
Measure 2.  Dollar Value of Billable Hours $1,600,000 $1,600,000 $1,600,000 $1,600,000 $1,600,000
Measure 3.  Average Turnaround (in days), All Documents 
Reviewed 2.00 2.00 2.00 2.00 2.00
Measure 4.  Trainings Presented 3 3 10 4 4
Measure 5.  Payments for Services by Outside Counsel $1,532,290 $2,139,258 $1,500,000 $500,000 $500,000

Additional Statistical Accomplishments

Ordinances and Resolutions Reviewed 164 185 172 174 174
     For Assembly 23 33 48 35 35
     For Mayor and all Borough Depts. Combined 141 152 124 139 139

Contract/Document Review by Type
     Contracts/Agreements 827 827 847 834 834
     Deeds 38 50 55 48 48
     Conflicts of Interest 26 31 19 76 76
     Grants 100 89 78 89 89
     Other 111 85 91 96 96

Average turnaround (in days) of Contract/Documents by Type
     Contracts 1.00 1.00 1.00 1.00 1.00
     Deeds 2.00 2.00 2.00 2.00 2.00
     Conflicts of Interest 1.00 1.00 1.00 1.00 1.00
     Grants 2.00 2.00 2.00 2.00 2.00
     Other 2.00 2.00 3.00 2.00 2.00

Top 10 Legal Services Users by %
     Assembly 9% 9% 9% 9% 9%
     Assessing 5% 6% 5% 6% 6%
     Community Planning 9% 9% 8% 9% 9%
     Emergency Operations 7% 5% 5% 5% 5%
     Finance 5% 3% 3% 3% 3%
     Human Resources/Risk 22% 29% 28% 29% 29%
     Land Management 4% 3% 3% 3% 3%
     Mayor 11% 10% 10% 10% 10%
     Public Works 4% 4% 3% 4% 4%
     School District 5%
     Transportation 2% 2% 2% 2%

Board of Equalization Appeals Attended / Findings of Fact 
and Conclusions of Law Prepared 9 26 12 17 17

* Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Law
Measures & Statistical Accomplishments
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   Dept: Law
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 547,564 566,432 591,180 591,180 616,210 616,210
   Overtime Wages - - 3,670 3,670 3,670 3,670
   Temporary Salaries 6,853 - 8,570 8,570 8,570 8,570
   Benefits 378,219 341,669 397,040 397,040 394,490 394,490
      Subtotal: 932,636 908,101 1,000,460 1,000,460 1,022,940 1,022,940

COMMODITIES
   Office Supplies 3,393 2,657 3,280 3,280 3,280 3,280
   Computer Supplies 171 - 500 500 500 500
   Operating Supplies - - - - - -
   Books and Periodicals 3,813 2,852 6,000 6,000 6,000 6,000
   Repair and Maint. Supplies 20 18 100 100 100 100
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 7,397 5,527 9,880 9,880 9,880 9,880

CONTRACTUAL SERVICES
   Professional Services 65,000 65,000 65,000 65,000 65,000 120,000
   Communications 57 129 300 300 300 300
   Travel 3,967 2,954 15,000 15,000 15,000 15,000
   Professional Dues/Meetings 6,573 3,833 4,010 4,010 3,960 3,960
   Training 18,540 16,643 24,400 24,400 24,400 24,400
   Advertising, Printing & Binding - - 800 800 800 800
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 17,122 15,592 25,080 25,080 52,080 62,080
      Subtotal: 111,259 104,151 134,590 134,590 161,540 226,540

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
    Controlled Assets - - - - - -
    Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 1,051,292  1,017,779  1,144,930 1,144,930 1,194,360 1,259,360

FUNDING SOURCE:
  General Fund Revenues
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The FNSB intends to measure the success of this section by the use of the following measures, over time.

2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

1) % Increase in Tax Roll Value 4.05% 2.40% 29.00% 3.70% 1.19%
2) % Increase from New Construction -32.75% -20.60% -9.40% 115.10% 53.00%
3) % Increase in Parcel Count 2.23% 2.04% 2.20% -5.00% 0.00%
4) % Increase in Market Activity -9.60% 4.10% 4.80% 0.00% 0.00%

Additional Statistical Accomplishments

Ownership Changes 5,464 5,053 4,302 3,974 4,600
Address Changes 4,581 4,770 4,701 4,756 4,700
Title Examiner Land Edits 3,173 3,312 3,500 3,500 3,500
Qualified Sales Posted 2,596 2,761 2,597 2,139 2,500
Number of Appraisals 30,479 27,170 38,198 30,036 31,000
Miles Logged Doing Review 25,348 26,500 27,000 27,500 28,000
Adjusted Notices Mailed 799 900 500 1,354 500
Number of Appeals Filed 196 109 141 145 160
Number of Appeals Heard by BOE 16 26 12 30 35
Total Number of Parcels 52,920 54,001 55,200 54,903 55,200
Parcels per Appraiser 4,410 4,500 4,600 4,991 5,018
Total Number Taxable Parcels 45,441 45,583 45,661 43,369 45,750
New Construction** $278,476,000 $221,110,356 $200,407,416 $431,153,082 $200,000,000
Total Tax Roll (excl. Pipeline) $7,884,084,715 $8,077,176,984 $8,100,556,328 $8,400,000,000 $8,500,000,000
Assessment Ratio 93.68% 94.38% 94.53% 94.50% 95.00%
Date Tax Roll Certified 5/24/11 5/31/12 5/30/13 5/30/14 5/30/15

*  Estimated 
**EAFB Housing is included but may be subject to PILT

Dept:  Assessing
Measures & Statistical Accomplishments
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   Dept:  Assessing
Div: Assessing

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,567,252 1,585,948  1,681,630 1,681,630 1,608,770 1,579,680
   Overtime Wages 345 2,351 5,000 5,000 9,000 9,000
   Temporary Salaries 6,177 7,114 7,930 7,930 10,000 10,000
   Benefits 995,670 917,940 1,124,100 1,124,100 1,028,290 1,009,820
      Subtotal: 2,569,444 2,513,353  2,818,660 2,818,660 2,656,060 2,608,500

COMMODITIES
   Office Supplies 3,744 5,029 12,500 12,500 11,000 11,000
   Computer Supplies 897 1,754 2,200 2,200 2,200 2,200
   Operating Supplies - - - - - -
   Books and Periodicals 350 1,318 2,000 2,000 1,800 1,800
   Repair and Maint. Supplies 177 151 - - - -
   Clothing Supplies 48 - - - - -
   Motor Fuels and Lubricants 7,532 7,173 9,000 9,000 9,000 9,000
   Equipment Parts 23 11 400 400 400 400
      Subtotal: 12,771 15,436 26,100 26,100 24,400 24,400

CONTRACTUAL SERVICES
   Professional Services 5,000 - 10,000 10,000 10,000 10,000
   Communications 1,500 1,300 3,600 3,600 3,600 3,600
   Travel 108 84 500 500 500 500
   Professional Dues/Meetings 1,092 1,249 1,730 1,730 1,730 1,730
   Training 8,868 7,660 19,140 19,140 21,130 21,130
   Advertising, Printing & Binding 5,869 888 10,800 10,800 10,500 10,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - 49 - - - -
   Repairs & Maint. -Other Equipment 7,300 15,500 10,600 10,600 10,300 10,300
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 16,220 15,560 15,560 15,560 15,560 15,560
   Other Contractual Services 2,174 5,483 11,300 11,300 11,300 11,300
      Subtotal: 48,131 47,773 83,230 83,230 84,620 84,620

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
    Controlled Assets - 2,393 - - - -
    Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 2,393 - - - -

GRAND TOTAL: 2,630,346 2,578,955  2,927,990 2,927,990 2,765,080 2,717,520

FUNDING SOURCE:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget
Measure 1.  Number of nominated parcels approved 0 / 0 / 0 1 / 10 / 0 0 / 0 / 0 1 / 10 / 1 1 / 10 / 1
                    for commercial development / residential 
                    development / retention for open space,
                    trail or recreation.
Measure 2.  Number of parcels available for sale 1 / 1 0 / 2 3 / 3 25 / 20 25 / 20
                    compared to number sold in current
                    fiscal year.
Measure 3. Total # of Lease, Licenses, Easements 187 33 32 38 38

Issued (excluding firewood)
Measure 4. Timber sale units sold / revenue generated. 0 / $0K 4 / $3K 2 / $11K 1 / $22K 1 / $22K

Statistical Accomplishments
Land Nominations
Nominations Received 5 11 5 12 12
Radio / Television / Newspaper Display Ad. Spots 2 / 2 / 2 10 / 0 / 4 5 / 0 / 2 5 / 0 / 2 5 / 0 / 2
Agency and Public comments received 0 1 0 1 1
Notices mailed (Nomination Period, Public Meeting, and 
Approved report) 0 30 15 15 15
Land Development
Field Trips / Inspections 32 21 37 32 32
Borough meetings (Assembly, Platting, Planning, LMAC) 8 2 10 10 10
Permits for development projects 0 1 7 5 5
Contracts administered with consultants/contractors 32 15 6 6 6
Developed Subdivisions / Lots 2 / 3 0 / 0 0 / 0 2 / 45 2 / 45
Parcels sold at Auction / Over-the-Counter 0 / 1 0 / 0 0 / 3 20 / 5 20 / 5
Acres sold at Auction / Over-the-Counter 0 / 1.9 0 / 0 0 / 1491 80.7 / 8.8 80.7 / 8.8
Financed / Cash Land Sales 1 / 0 0 / 0 1 / 2 17 / 8 17 / 8
Number of Non-Judicial and Deed-in-Lieu foreclosures 1 1 2 3 3
Retained Lands
Accumulative Municipal Entitlement Land (MEL including 
over selections) 114,731 ac 114,433 ac 114,433 ac 114,433 ac 114,433 ac
Accumulative Acquisition Lands other than MEL 8823 ac 9298 ac 9304 ac 9304 ac 9304 ac
Project Support to FNSB Depts, School Dist, etc. 1085 hrs 1600 hrs 1600 hrs 1600 hrs 1600 hrs
Timber Sale Contracts Administered 0 4 7 3 3
Gravel - Commercial Sales / Personal Use 0 / 1 0/ 0 0 / 0 0 / 0 0 / 0
Firewood - Personal Use Licenses / Cords 150 / 600 120 / 450 180 / 510 200 / 600 200 / 600
Licenses issued TUL / MUL 7 6 / 1 17 / 3 7 / 3 7 / 3
FNSB / School District Leases 10 / 5 12 / 5 13 / 5 13 / 5 13 / 5
Easements Granted 10 5 7 10 10
Field Inspections - Leases, Licenses, Timber Sales 108 120 120 120 120
Purchase requests for FNSB Direct Land / Sale(s) 4 / 1 1 / 0 3 / 2 3 / 1 3 / 1
Surveys 1 7 4 7 7
Acquisitions for FNSB (easements) 7 3 2 3 3

*Estimated

Dept:  Assessing

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this Division by the use of the following measures, over time.

Div:  Land Management
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   Dept:  Assessing
Div: Land Management

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - - - 322,350 322,350
   Overtime Wages - - - - 8,000 8,000
   Temporary Salaries - - - - 33,970 33,970
   Benefits - - - - 213,200 213,200
      Subtotal: - - - - 577,520 577,520

COMMODITIES
   Office Supplies - - - - 4,860 4,860
   Computer Supplies - - - - 1,500 1,500
   Operating Supplies - - - - 1,200 1,200
   Books and Periodicals - - - - 980 980
   Repair and Maint. Supplies - - - - 300 300
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - 8,840 8,840

CONTRACTUAL SERVICES
   Professional Services - - - - 13,250 13,250
   Communications - - - - 300 300
   Travel - - - - - -
   Professional Dues/Meetings - - - - 2,140 2,140
   Training - - - - 4,850 4,850
   Advertising, Printing & Binding - - - - 750 750
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - 1,300 1,300
   Rent - - - - - -
   Utilities - - - - 600 600
   Equipment Leases - - - - 170 170
   Other Contractual Services - - - - 36,950 36,950
      Subtotal: - - - - 60,310 60,310

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: - - - - 646,670 646,670

FUNDING SOURCES:
General Fund
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   Dept:  Assessing
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,567,252 1,585,948 1,681,630 1,681,630 1,931,120 1,902,030
   Overtime Salaries 345 2,351 5,000 5,000 17,000 17,000
   Temporary Salaries 6,177 7,114 7,930 7,930 43,970 43,970
   Benefits 995,670 917,940 1,124,100 1,124,100 1,241,490 1,223,020
      Subtotal: 2,569,444 2,513,353 2,818,660 2,818,660 3,233,580 3,186,020

COMMODITIES
   Office Supplies 3,744 5,029 12,500 12,500 15,860 15,860
   Computer Supplies 897 1,754 2,200 2,200 3,700 3,700
   Operating Supplies - - - - 1,200 1,200
   Books and Periodicals 350 1,318 2,000 2,000 2,780 2,780
   Repair and Maint. Supplies 177 151 - - 300 300
   Clothing Supplies 48 - - - - -
   Motor Fuels and Lubricants 7,532 7,173 9,000 9,000 9,000 9,000
   Equipment Parts 23 11 400 400 400 400
      Subtotal: 12,771 15,436 26,100 26,100 33,240 33,240

CONTRACTUAL SERVICES
   Professional Services 5,000 - 10,000 10,000 23,250 23,250
   Communications 1,500 1,300 3,600 3,600 3,900 3,900
   Travel 108 84 500 500 500 500
   Professional Dues/Meetings 1,092 1,249 1,730 1,730 3,870 3,870
   Training 8,868 7,660 19,140 19,140 25,980 25,980
   Advertising, Printing & Binding 5,869 888 10,800 10,800 11,250 11,250
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - 49 - - - -
   Repairs & Maint. -Other Equipment 7,300 15,500 10,600 10,600 11,600 11,600
   Rent - - - - - -
   Utilities - - - - 600 600
   Equipment Leases 16,220 15,560 15,560 15,560 15,730 15,730
   Other Contractual Services 2,174 5,483 11,300 11,300 48,250 48,250
      Subtotal: 48,131 47,773 83,230 83,230 144,930 144,930

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - 2,393 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 2,393 - - - -

GRAND TOTAL: 2,630,346 2,578,955 2,927,990 2,927,990 3,411,750 3,364,190

FUNDING SOURCES:
  General Fund Revenues
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The FNSB intends to measure the success of this section by the use of the following measures, over time.

2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Ratio of staff taking training 20/20 19/20 17/17 18/18 16/17
Measure 2.  Percent of departments using GIS  73% 73% N/A** N/A** N/A**
Measure 3.  Percent of employees within departments that       52% 58% N/A** N/A** N/A**

use GIS
Additional Statistical Accomplishments

Addressing - New,edited, researched/corrected (including 
Aurora and GIS) 1,846 1,930 10,937 2,570 2,800
Road centerline, road segement address ranges assigned, 
researched, and edited 1,563 1,043 1,077 4,480 2,080
Purchase orders processed 52 48 28 12 10
Check requests processed 29 24 25 28 28
Number of soft ledgers maintained 6 6 6 6 6
Deposits for two revenue accounts 94 109 131 121 125
Number of petty cash transactions processed for the Admin. 
2nd floor 22 52 22 14 24
Number of petty cash reconciliation / summary reports 
processed 7 6 4 4 4
Number of procurement card transactions 42 98 125 154 150
Grants and projects administratively maintained 8 8 8 8 8
Visitors at counter 2,360 3,137 2,669 2,972 2,975
Job-related educational training courses 31 27 22 23 25

2010/11 2011/12 2012/13*** 2013/14*** 2014/15***
Actual Actual Actual Budget Budget

Telephone Calls/Website Hits

Telephone  Calls*** 8,948 8,934 6,168 5,942 6,394
Website Hits 5,659 6,443 9,339 11,280 11,300

*Estimate based on 3-year moving average
**GIS Division no longer in our Dept.
***Does not include transferred or to voicemail

Dept:  Community Planning
Div:   Administration

Measures & Statistical Accomplishments
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Dept:  Community Planning
Div:  Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 290,440 211,617 223,390 223,390 232,470 217,470
   Overtime Wages 700 738 - - - -
   Temporary Salaries 1,869 6,826 3,180 3,180 3,180 3,180
   Benefits 212,318 141,820 149,100 149,100 147,940 138,420
      Subtotal: 505,327 361,001 375,670 375,670 383,590 359,070

COMMODITIES
   Office Supplies 1,747 1,660 2,200 2,200 2,200 2,200
   Computer Supplies 100 52 1,000 1,000 1,000 1,000
   Operating Supplies - - 500 500 500 500
   Books and Periodicals - 63 100 100 100 100
   Repair and Maint. Supplies 301 16 500 500 500 500
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants 639 863 800 800 800 800
   Equipment Parts - - - - - -
      Subtotal: 2,787 2,654 5,100 5,100 5,100 5,100

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - - -
   Travel - 83 180 119 180 180
   Professional Dues/Meetings 1,280 1,115 1,000 1,000 1,000 1,000
   Training 8,934 3,614 5,770 5,770 5,770 5,770
   Advertising, Printing & Binding - - 100 100 100 100
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 700 1,300 750 750 800 800
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 2,700 2,700 2,700 2,700 2,700 2,700
   Other Contractual Services - - - 61 - -
      Subtotal: 13,614 8,812 10,500 10,500 10,550 10,550

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
    Controlled Assets - - - - - -
    Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 521,728 372,467 391,270 391,270 399,240 374,720

FUNDING SOURCE:
General Fund Revenues
Application & Publication Fees 3,650
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The FNSB intends to measure the success of this section by the use of the following measures, over time.

2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.   Percent of times the Community Research
Quarterly  was published in a timely fashion 100% 100% 100% 100% 100%

Measure 2.   Percentage of time-sensitive surveys 
                     completed on time: C2ER, rental survey, 
                     heating oil 100% 100% 100% 100% 100%

Additional Statistical Accomplishments

Provide information at the counter 90 84 95 79 79
Fill Information Request 380 287 280 200 200
Community Research Quarterly Circulations 2,925 2,563 3,000 3,000 3,000
CRC Library book stock 2,814 2,818 2,820 2,820 2,820
Public Speaking Presentations 3 2 2 0 0

2010/11 2011/12 2012/13** 2013/14** 2014/15**
Actual Actual Actual Budget Budget

Telephone Calls/Website Hits
Telephone Calls** 2,351 2,345 2,359 1,870 2,848
CRC Website Hits 10,495 11,406 8,307 6,102 7,000

*Estimate based on 3-year moving average
**Does not include transferred or to voicemail

Dept: Community Planning
Div:   Community Research Center

Measures & Statistical Accomplishments
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Dept:  Community Planning
Div:  Community Research

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 56,417 57,928 60,220 60,220 49,630 49,630
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits 40,409 36,475 40,110 40,110 31,520 31,520
      Subtotal: 96,826 94,403 100,330 100,330 81,150 81,150

COMMODITIES
   Office Supplies 643 690 700 700 700 700
  Computer Supplies - - 150 150 150 150

   Operating Supplies - - 200 200 200 200
   Books and Periodicals 192 250 500 500 500 500
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 835 940 1,550 1,550 1,550 1,550

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - - -
   Travel - 59 90 90 90 90
   Professional Dues/Meetings 250 438 300 300 300 300
   Training 2,022 2,010 2,030 2,030 2,030 2,030
   Advertising, Printing & Binding - - 400 400 400 400
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 429 400 400 400 400 400
      Subtotal: 2,701 2,907 3,220 3,220 3,220 3,220

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 100,362 98,250 105,100 105,100 85,920 85,920

FUNDING SOURCE:
General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percentage of land use applications 
                    processed on time 100% 100% 100% 100% 100%
Measure 2.  Percentage of public hearings conducted 
                    without public notice infractions 100% 100% 100% 100% 100%
Measure 3.  Percentage of code enforcement
                    complaints addressed 100% 100% 100% 100% 100%

Additional Statistical Accomplishments

Rezones 12 8 9 8 9
Conditional Use Permits 5 12 11 12 10
Variances 2 12 15 10 11
Highway Projects 1 15 5 8 12
Zoning Permits 207 210 163 189 209
Floodplain Permits 20 14 39 30 21
FEMA Letters of map Amendment (Assisted clients) 33 31 31 40 62
Grandfather Rights Hearing Items No Data 13 22 42 48
Grandfather Rights Administrative (non-hearing) Items 17 14 31 35 32
Code Violations:
     a.  New violations 19 10 9 8 8
     b.  Closed violations 51 9 44 35 35
     c.  Open 366 316 325 295 295
     d.  Non-violations investigated 41 23 22 32 32
     e.  Pre-citations warning letter 3 0 7 3 3
     e.  Citations issued 0 0 0 1 1

Title 18 Changes/Amendments 1 1 2 2 3
Comprehensive Plan Advisory Board Meetings 0 0 0 0 0
Chena Riverfront Commission Meetings 11 11 12 13 14
Commission on Historic Preservation Meetings 11 12 11 10 12
Joint Land Use Study Meetings (Policy and Technical) 15 11 13 17 18
Landscape Review Board Meetings 0 2 1 4 5
Mobile Home Park Permits 13 13 13 13 13
Zoning Liquor Licenses researched 5 28 13 18 20

2010/11 2011/12 2012/13** 2013/14** 2014/15**
Actual Actual Actual Budget Budget

Telephone Calls/Website Hits

Telephone Calls** 9,554 8,315 5,351 5,132 5,570
Website Hits 26,837 29,728 29,673 37,509 37,509

**Does not include transferred or to voicemail

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Community Planning
Div:   Planning and Zoning

Measures & Statistical Accomplishments

* Estimate based on 3-year moving average
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Dept:  Community Planning
Div:  Planning and Zoning

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 371,819 380,270 475,960 473,833 483,420 483,420
   Overtime Wages 8,438 3,656 17,000 17,000 17,000 10,000
   Temporary Salaries - - 4,000 4,000 4,000 4,000
   Benefits 252,037 220,114 328,720 327,303 318,170 313,720
      Subtotal: 632,294 604,040 825,680 822,136 822,590 811,140

COMMODITIES
   Office Supplies 935 2,053 3,260 2,950 3,260 3,260
  Computer Supplies 183 261 200 1,110 200 200

   Operating Supplies - - 600 - 600 600
   Books and Periodicals 1,112 1,066 1,200 1,200 1,200 1,200
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - 47 - - - -
   Motor Fuels and Lubricants 215 525 1,000 1,000 1,000 1,000
   Equipment Parts - - - - - -
      Subtotal: 2,445 3,952 6,260 6,260 6,260 6,260

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 143 197 500 500 500 500
   Travel 2,509 3,065 150 1,985 2,000 2,000
   Professional Dues/Meetings 3,694 1,160 2,250 1,660 2,250 2,250
   Training 7,459 1,148 6,380 6,380 6,380 6,380
   Advertising, Printing & Binding 4,367 8,141 3,000 3,000 3,000 3,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 800 1,300 750 750 800 800
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 2,620 2,620 2,620 2,620 2,620 2,620
   Other Contractual Services 168 195 - 590 - -
      Subtotal: 21,760 17,826 15,650 17,485 17,550 17,550

Grants Match, Indirect, Awaiting Budget - - - - 6,550 6,550

CAPITAL OUTLAY
   Controlled Assets 776 1,015 - 1,709 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 776 1,015 - 1,709 - -

GRAND TOTAL: 657,275 626,833 847,590 847,590 852,950 841,500

FUNDING SOURCE:
  General Fund Revenues
  Application & Permit Fees 13,700
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 2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percentage of plats recorded without error 92% 100% 100% 100% 100%
                    including minor technical errors and typo's

Platting Statistical Accomplishments

  1.  Number of Quick Plat Applications 33 35 49 52 47
  2.  Number of Prelim. Replat Applications 10 6 8 6 5
  3.  Number of Naming of Road Applications 1 3 1 2 2
  4.  Number of Prelim. Subd. Applications 48 38 40 32 29
  5.  Number of Prelim. Vacation Applications 10 10 7 10 9
  6.  Miscellaneous Actions (appeals, orginance revisions) 2 10 6 10 8
  7.  Number of Final Plats Recorded 79 52 77 88 80

  Total Number of Platting Applications Processed 183 154 188 200 180

2010/11 2011/12 2012/13** 2013/14** 2014/15**
Actual Actual Actual Budget Budget

Telephone Calls/Website Hits

Telephone Calls** 9,310 8,801 6,204 5,702 6,706
Website Hits*** 121,094 92,749 8,756 8,828 8,900

*Estimate based on 3-year moving average
**Does not include calls transferred or to voicemail
***Includes static maps and internet based GIS

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Measures & Statistical Accomplishments
Div:   Platting  

Dept:  Community Planning
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Dept:  Community Planning
Div:  Platting

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 405,820 309,549 353,370 353,370 334,830 334,830
   Overtime Wages 10,468 9,745 10,000 10,000 10,000 10,000
   Temporary Salaries 13,304 4,450 16,150 16,150 16,150 10,000
   Benefits 280,138 180,795 243,640 243,640 220,600 219,980
      Subtotal: 709,730 504,539 623,160 623,160 581,580 574,810

COMMODITIES
   Office Supplies 1,534 1,047 2,500 2,500 2,500 2,500
  Computer Supplies 328 358 500 500 500 500

   Operating Supplies - - 480 480 480 480
   Books and Periodicals 151 - 580 580 580 580
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - 47 - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 2,013 1,452 4,060 4,060 4,060 4,060

CONTRACTUAL SERVICES
   Professional Services 1,110 - - - - -
   Communications - - - - - -
   Travel - 7,205 100 100 100 100
   Professional Dues/Meetings 1,026 887 1,200 1,200 1,200 1,200
   Training 16,987 2,882 8,620 8,620 8,620 8,620
   Advertising, Printing & Binding 100 50 100 100 100 100
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -

   Equipment Leases - - - - - -
   Other Contractual Services 6,647 1,811 7,550 7,550 7,550 7,550
      Subtotal: 25,870 12,835 17,570 17,570 17,570 17,570

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 400 1,015 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 400 1,015 - - - -

GRAND TOTAL: 738,013 519,841 644,790 644,790 603,210 596,440

FUNDING SOURCE:
Application & Plat Fees 87,900
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Dept:  Community Planning
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,124,496 959,364 1,112,940 1,110,813 1,100,350 1,085,350
   Overtime Wages 19,606 14,139 27,000 27,000 27,000 20,000
   Temporary Salaries 15,173 11,276 23,330 23,330 23,330 17,180
   Benefits 784,902 579,204 761,570 760,153 718,230 703,640
      Subtotal: 1,944,177 1,563,983 1,924,840 1,921,296 1,868,910 1,826,170

COMMODITIES
   Office Supplies 4,859 5,450 8,660 8,350 8,660 8,660
   Computer Supplies 611 671 1,850 2,760 1,850 1,850
   Operating Supplies - - 1,780 1,180 1,780 1,780
   Books and Periodicals 1,455 1,379 2,380 2,380 2,380 2,380
   Repair and Maint. Supplies 301 16 500 500 500 500
   Clothing Supplies - 94 - - - -
   Motor Fuels and Lubricants 854 1,388 1,800 1,800 1,800 1,800
   Equipment Parts - - - - - -
      Subtotal: 8,080 8,998 16,970 16,970 16,970 16,970

CONTRACTUAL SERVICES
   Professional Services 1,110 - - - - -
   Communications 143 197 500 500 500 500
   Travel 2,509 10,412 520 2,294 2,370 2,370
   Professional Dues/Meetings 6,250 3,600 4,750 4,160 4,750 4,750
   Training 35,402 9,654 22,800 22,800 22,800 22,800
   Advertising, Printing & Binding 4,467 8,191 3,600 3,600 3,600 3,600
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 1,500 2,600 1,500 1,500 1,600 1,600
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 5,320 5,320 5,320 5,320 5,320 5,320
   Other Contractual Services 7,244 2,406 7,950 8,601 7,950 7,950
      Subtotal: 63,945 42,380 46,940 48,775 48,890 48,890

Grants Match, Indirect, Awaiting Budget - - - - 6,550 6,550

CAPITAL OUTLAY
   Controlled Assets 1,176 2,030 - 1,709 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 1,176 2,030 - 1,709 - -

GRAND TOTAL: 2,017,378 1,617,391 1,988,750 1,988,750 1,941,320 1,898,580

FUNDING SOURCES:
  General Fund Revenues
  Application & Publication Fees 105,250
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Dept:  Computer Services
Div:   Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 102,099 143,011 163,260 163,260 213,890 213,890
   Overtime Wages - - - - - -
   Temporary Salaries 865 - 2,200 2,200 2,200 2,200
   Benefits 73,617 88,727 108,950 108,950 136,040 136,040
      Subtotal: 176,581 231,738 274,410 274,410 352,130 352,130

COMMODITIES
   Office Supplies 869 1,529 700 700 700 700
   Computer Supplies 468 - 600 600 600 600
   Operating Supplies - - - - - -
   Books and Periodicals - - 400 400 400 400
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 1,337 1,529 1,700 1,700 1,700 1,700

CONTRACTUAL SERVICES
   Professional Services - - 10,000 10,000 10,000 10,000
   Communications - 303 500 500 500 500
   Travel - - - - - -
   Professional Dues/Meetings - - 150 150 150 150
   Training 3,933 4,977 9,870 9,870 9,870 9,870
   Advertising, Printing & Binding - - 280 280 280 280
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services - - 24,000 24,000 25,500 25,500
      Subtotal: 3,933 5,280 44,800 44,800 46,300 46,300

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
    Controlled Assets - - - - - -
    Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 181,851 238,547 320,910 320,910 400,130 400,130

FUNDING SOURCE:
General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1: Percent of total programming time spent creating 34% 26% 20% 30% 30%
                   new solutions and providing enhancements to 
                   existing solutions.

Measure 2. Number of issues closed in FY 774 762 672 800 800

Measure 3. Aurora installed base 85 154 216 225 225

Measure 4. ArcGIS Extension installed base 89 99 115 140 140

Additional Statistical Accomplishments

Issue Backlog Detail
Number of issues open more than 6 months at any time in the FY 180 213 225 260 250
Number of issues open at end of the FY 139 179 239 260 250
Mean age (in days) of issues closed in FY 75 70 84 80 80

Issue Type Detail
Number of issues responding to Consulting Requests 219 202 194 220 200
Number of issues relating to Database Support 188 217 169 200 200
Number of issues requesting Modification of Existing Code Base 317 296 281 300 300
Number of issues requiring New Code Generation 109 121 130 200 200

Issue Priority Detail
Priority #1 121 108 85 100 100
Priority #2 281 250 203 220 220
Priority #3 408 462 468 500 480

Database Support
Server Instances Supported 48 85 90 85 95
Databases Supported 280 529 587 600 610
Volume of Data Overseen (GB) 772 1021 1274 1200 1300

*Estimated

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Computer Services
Div:  Applications Support
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Dept:  Computer Services
Div:   Applications Support Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 667,906 685,612 792,100 792,100 797,040 773,040
   Overtime Wages 245 - 500 500 500 500
   Temporary Salaries - 17,266 10,500 10,500 50,000 50,000
   Benefits 448,662 391,876 528,930 528,930 511,490 496,250
      Subtotal: 1,116,813 1,094,754 1,332,030 1,332,030 1,359,030 1,319,790

COMMODITIES
   Office Supplies 576 631 1,600 1,600 1,600 1,600
   Computer Supplies 8,209 9,189 10,000 10,000 9,000 9,000
   Operating Supplies - - - - - -
   Books and Periodicals 1,343 821 1,600 1,600 1,600 1,600
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 10,128 10,641 13,200 13,200 12,200 12,200

CONTRACTUAL SERVICES
   Professional Services - 7,600 5,000 9,640 5,000 5,000
   Communications 32 537 600 600 600 600
   Travel - 1,263 50 50 50 50
   Professional Dues/Meetings - - 450 450 450 450
   Training 55,135 61,021 53,730 53,730 53,730 53,730
   Advertising, Printing & Binding 326 - 300 300 300 300
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 298,535 305,036 343,300 336,571 301,900 301,900
      Subtotal: 354,028 375,457 403,430 401,341 362,030 362,030

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
    Controlled Assets - 839 - 2,089 - -
    Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 839 - 2,089 - -

GRAND TOTAL: 1,480,969 1,481,691 1,748,660 1,748,660 1,733,260 1,694,020

FUNDING SOURCE:
General Fund Revenues
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2010/11** 2011/12** 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percent of departments using GIS 73% 73% 80% 80% 80%

Measure 2.  Percent of employees with GIS 52% 58% 60% 60% 60%
                    within departments that use GIS

Measure 3. ArcGIS single seat licenses tracked 89 99 115 140 140

Measure 4. ArcEngine (Aurora Map Viewer) licenses tracked 85 154 216 225 225

Measure 5. Other GIS licenses tracked (including concurrent) 50 61 61 63 65

Measure 6.  Number of unique public visitors to Internet GIS 28,044 32,881 32,718 34,000 35,000 

Measure 7.  Number of public visits to Internet GIS 67,397 79,082 81,645 83,000 85,000 

Measure 8.  Bandwidth used on Internet GIS (GB) 79 99 109 106 105

Measure 9.  Number of unique public visitors to FTP site 6,734 5,154 6,887 11,000 11,000 

Measure 10.  Number of public visits to FTP site 12,457 10,946 14,029 21,000 21,000 

Measure 11.  Bandwidth used on FTP site (GB) 146 233 244 300 300

Additional Statistical Accomplishments

Base Map Tasks Issue Details
Number of Base Map Tasks Opened 714 905 600 600
           (Edits to parcels, annotation, or easements)
Number of Base Map Tasks Closed 816 849 640 600
Average age (in days) of closed issues 30 121 7 16 15
Average labor hours spent on closed issues 1.3 0.9 1.6 3.0 3.0 
Number of Base Map tasks open more than 103 182 25 35 40
           6 months at any time in FY

GIS Support Issue Details
Number of GIS Support Issues Opened 378 416 518 420 400
           (Coordination, data edits, tech & project support, training)
Number of GIS Support Issues Closed 280 433 495 380 400
Average age (in days) of closed issues 31 84 56 75 80
Average labor hours spent on closed issues 4.0 4.3 8.9 12.0 16.0 
Number of GIS Support issues open more than 104 156 144 170 170
           6 months at any time in FY

*Estimated
**Informational data from when GIS was a part of Community 
Planning Admin and Community Planning Platting

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Computer Services
Div:  Geographic Information Services
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Dept:  Computer Services
Div:   Geographic Information Services

 *  * 
2011/12 2012/13 2013/14 2013/14 2014/15 2014/15

Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
   Permanent Salaries - 207,868 193,380 193,380 209,420 209,420
   Overtime Wages - 2,799 4,000 4,000 4,000 4,000
   Temporary Salaries - 13,403 17,000 17,000 17,000 17,000
   Benefits - 125,702 133,170 133,170 137,240 137,240
      Subtotal: - 349,772 347,550 347,550 367,660 367,660

COMMODITIES
   Office Supplies - 165 700 700 700 700
   Computer Supplies - 807 700 700 700 700
   Operating Supplies - - - - - -
   Books and Periodicals - 108 150 150 150 150
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - 1,080 1,550 1,550 1,550 1,550

CONTRACTUAL SERVICES
   Professional Services - 12,600 - 15 4,000 4,000
   Communications - - 100 100 100 100
   Travel - - - - - -
   Professional Dues/Meetings - 175 430 430 430 430
   Training - 28,193 28,340 28,325 28,340 28,340
   Advertising, Printing & Binding - - 100 100 100 100
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services - - - - 67,500 67,500
      Subtotal: - 40,968 28,970 28,970 100,470 100,470

Grants Match, Indirect, Awaiting Budget - - - - 6,550 6,550

CAPITAL OUTLAY
    Controlled Assets - 4,950 - - - -
    Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 4,950 - - - -

GRAND TOTAL: - 396,770 378,070 378,070 476,230 476,230

FUNDING SOURCE:
General Fund Revenues

*GIS was previously in both Community Planning Admin and Community Planning Platting
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1: Number of pages available on the Borough web
                   sites, both public and internal. 24,767 20,000 20,000 20,000 20,000

Measure 2: % of help calls resolved within 1 day 65% 71% 61% 63% 70%

Measure 3:  Unscheduled production server downtime 7 hours 5 hours 5 hours 5 hours 5 hours

Additional Statistical Accomplishments

Help Desk Calls resolved-Network Services 4,186 4,181 3,861 4,100 4,100
Number of computers supported (excluding servers) 460 488 526 570 570
Number of servers supported 30 34 34 34 34
Number of virtual servers supported 19 21 28 38 50
Number of Printers supported 208 208 205 205 205
Total server disk usage in gigabytes 6,000 6,800 7,500 8,500 8,500
Number of Virus Scan Updates distributed 365 365 409 365 365
Number of virus attacks defeated 25,080 25,080 20,385 21,000 21,000
Number of SPAM (junk mail) items blocked or quarantined 31,600,000 31,600,000 10,627,573 11,000,000 11,000,000
Number of unique visitors to the Borough web site, per month. 18,956 18,938 24,643 25,000 25,000
Number of visits to the Borough web site, per month. 58,483 60,285 68,699 70,000 70,000
Number of pages viewed on the Borough web site, per month. 503,132 506,546 773,515 775,000 775,000
Number of outside calls coming into FNSB phone system 326,491 322,086 284,848 259,000 259,000
Number of calls from FNSB phone system to external phone lines 205,103 183,730 167,200 150,000 150,000

* Estimate 

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Computer Services
Div:  Network Services
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Dept:  Computer Services
Div:   Network Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 635,447 590,663 610,650 610,650 625,770 625,770
   Overtime Wages 8,640 4,105 10,000 10,000 10,000 10,000
   Temporary Salaries - - - - - -
   Benefits 423,576 360,919 413,350 413,350 403,710 403,710
      Subtotal: 1,067,663 955,687 1,034,000 1,034,000 1,039,480 1,039,480

COMMODITIES
   Office Supplies 2,502 855 1,330 1,330 1,330 1,330
   Computer Supplies 132,544 139,969 122,800 122,800 137,100 137,100
   Operating Supplies - - - - - -
   Books and Periodicals - 132 500 500 - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 135,046 140,956 124,630 124,630 138,430 138,430

CONTRACTUAL SERVICES
   Professional Services 5,250 - 5,000 5,000 5,000 5,000
   Communications 153,993 85,415 227,050 226,800 317,290 317,290
   Travel - - 200 200 200 200
   Professional Dues/Meetings - - - - - -
   Training 10,305 11,092 28,540 28,540 28,540 28,540
   Advertising, Printing & Binding - 232 - 250 - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - 9,600 - - - -
   Repairs & Maint. -Office Equipment 25,521 31,456 26,200 26,200 31,200 31,200
   Repairs & Maint. -Other Equipment - 4,979 - - 5,000 5,000
   Rent - - - - - -
   Utilities - 27 - - - -
   Equipment Leases 331,205 398,026 284,880 284,880 305,480 305,480
   Other Contractual Services 138,357 148,825 141,800 135,531 190,600 190,600
      Subtotal: 664,631 689,652 713,670 707,401 883,310 883,310

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
    Controlled Assets 25,183 74,816 - - 2,500 2,500
    Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - 22,200 - 6,269 6,000 6,000
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 25,183 97,016 - 6,269 8,500 8,500

GRAND TOTAL: 1,892,523 1,883,311 1,872,300 1,872,300 2,069,720 2,069,720

FUNDING SOURCE:
General Fund Revenues
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Dept:  Computer Services
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,405,452 1,627,154 1,759,390 1,759,390 1,846,120 1,822,120
   Overtime Wages 8,885 6,904 14,500 14,500 14,500 14,500
   Temporary Salaries 865 30,669 29,700 29,700 69,200 69,200
   Benefits 945,855 967,224 1,184,400 1,184,400 1,188,480 1,173,240
      Subtotal: 2,361,057 2,631,951 2,987,990 2,987,990 3,118,300 3,079,060

COMMODITIES
   Office Supplies 3,947 3,180 4,330 4,330 4,330 4,330
   Computer Supplies 141,221 149,965 134,100 134,100 147,400 147,400
   Operating Supplies - - - - - -
   Books and Periodicals 1,343 1,061 2,650 2,650 2,150 2,150
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 146,511 154,206 141,080 141,080 153,880 153,880

CONTRACTUAL SERVICES
   Professional Services 5,250 20,200 20,000 24,655 24,000 24,000
   Communications 154,025 86,255 228,250 228,000 318,490 318,490
   Travel - 1,263 250 250 250 250
   Professional Dues/Meetings - 175 1,030 1,030 1,030 1,030
   Training 69,373 105,283 120,480 120,465 120,480 120,480
   Advertising, Printing & Binding 326 232 680 930 680 680
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - 9,600 - - - -
   Repairs & Maint. -Office Equipment 25,521 31,456 26,200 26,200 31,200 31,200
   Repairs & Maint. -Other Equipment - 4,979 - - 5,000 5,000
   Rent - - - - - -
   Utilities - 27 - - - -
   Equipment Leases 331,205 398,026 284,880 284,880 305,480 305,480
   Other Contractual Services 436,892 453,861 509,100 496,102 585,500 585,500
      Subtotal: 1,022,592 1,111,357 1,190,870 1,182,512 1,392,110 1,392,110

Grants Match, Indirect, Awaiting Budget - - - - 6,550 6,550

CAPITAL OUTLAY
   Controlled Assets 25,183 80,605 - 2,089 2,500 2,500
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - 22,200 - 6,269 6,000 6,000
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 25,183 102,805 - 8,358 8,500 8,500

GRAND TOTAL: 3,555,343 4,000,319 4,319,940 4,319,940 4,679,340 4,640,100

FUNDING SOURCES:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Actual Actual Actual Budget Budget

Statistics and Accomplishments

HazMat
Personnel 22 26 26 26 26
Annual training man hours 2,112 2,496 2,496 2,500 2,500
Number of response made 8 6 13 10 10

Fire Service Area Revenue 6,768,148 6,768,148 7,019,720 7,797,680 8,063,760

Number of Fire Service Areas 5 5 5 5 5

Number of F.S.A. Commissions Seats filled 25 of 25 25 of 25 23 of 25 25 of 25 25 of 25

Fire Service Area boundary changes 1 1 0 0 2

Fire Service Area Adjustment request
to tax cap 1 1 0 0 0

Training
Number of training events delivered N/A N/A 15 16 15
Total number of personnel trained N/A N/A 123 105 115
Total traning hours completed N/A N/A 2,976 1,592 2,500
Total certifications N/A N/A 96 81 100

Exercises
Organizational exercise events conducted N/A N/A 3 2 4
External organiztional exercise events FNSB participated in N/A N/A 4 2 4
Current FY activity for multi-year exercise events (i.e. AK Shield) N/A N/A 8 16 14
Total Staff hours of exercise activity 260 160 220

*Planning Document Activity (Staff hours)
Comprehensive Emergency Management Plan N/A N/A 440 380 400
Continuity of Operations Plan N/A N/A 360 0 120
All-Hazard Mitigation Plan N/A N/A 800 800 200
Hazard Risk Analysis N/A N/A 180 ** 80

Multi-year Training and Exercise Plan N/A N/A 100 140 120

*Estimated
**hours captured in All-hazard mitigation planning

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Emergency Operations
Div:   Emergency Management

Measures & Statistical Accomplishments
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Dept:  Emergency Operations
Div:   Emergency Management

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 215,031 226,206 252,460 252,460 266,440 266,440
   Overtime Wages 203 75 2,500 2,500 2,500 2,500
   Temporary Salaries 5,398 10,599 7,500 7,500 7,500 7,500
   Benefits 140,606 136,983 170,560 170,560 171,530 171,530
      Subtotal: 361,238 373,863 433,020 433,020 447,970 447,970

COMMODITIES
   Office Supplies 2,622 7,408 1,200 1,200 1,200 1,200
   Computer Supplies 560 4,261 700 700 700 700
   Operating Supplies 1,291 764 4,000 4,000 3,000 3,000
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies 420 - 4,800 4,800 4,800 4,800
   Clothing Supplies 2,406 - 1,200 1,200 1,200 1,200
   Motor Fuels and Lubricants 2,933 3,054 5,750 5,750 6,000 6,000
   Equipment Parts 1,364 350 1,500 1,500 1,500 1,500
      Subtotal: 11,596 15,837 19,150 19,150 18,400 18,400

CONTRACTUAL SERVICES
   Professional Services - 1,575 3,000 3,000 1,500 1,500
   Communications 3,486 3,485 35,400 35,400 36,100 36,100
   Travel 6,392 442 3,800 3,800 3,800 3,800
   Professional Dues/Meetings 421 832 2,000 2,000 2,000 2,000
   Training 1,085 13,120 24,700 24,700 12,700 12,700
   Advertising, Printing & Binding 943 1,126 5,000 5,000 3,000 3,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 1,483 2,640 4,000 4,000 4,000 4,000
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 2,845 21,746 3,100 3,100 13,800 13,800
   Rent - - - - - -
   Utilities 9,262 14,285 17,500 17,500 19,240 19,240
   Equipment Leases 13,625 16,790 12,750 12,750 16,410 16,410
   Other Contractual Services 13,097 15,150 10,600 10,600 13,600 13,600
      Subtotal: 52,639 91,191 121,850 121,850 126,150 126,150

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 17,923 5,204 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 17,923 5,204 - - - -

GRAND TOTAL: 443,396 486,095 574,020 574,020 592,520 592,520

FUNDING SOURCES:
  Non-Areawide
  Emergency Management Performance Grant 120,000
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2010/11 2011/12 2012/13 2013/14** 2014/15**
Measures Actual Actual Actual Budget Budget

Measure 1. After hours response to animal emergencies. 103 105 159 110 150
Measure 2. Percentage of animal bite incidents 100% 100% 100% 100% 100%
                   investigated.
Measure 3. Percentage of animals adopted 43% 40% 44% 44% 44%
Measure 4. Percentage of animals returned to owners 21% 20% 20% 20% 20%
Measure 5. Provide education and information through 18 14 17 15 15
                   attendance at community events 

Additional Statistics and Accomplishments

Complaint call responses 3,822 2,968 3,582 3,000 3,000
After-hours calls 1,409 2,573 2,011 2,000 2,000
Calls handled by Dispatch*** 3,902 3,504 3,295 3,500 3,500

Bite incidents reported and investigated 201 240 243 200 200
Bite incident hearings 0 0 0 1 1

Animals handled 4,221 4,498 3,548 4,500 4,500
Adoptions 1,801 1,782 1,571 1,800 1,800
Redemptions 906 913 739 900 900
Owner requested euthanasias 551 579 462 600 600
Euthanasias of unwanted animals 443 663 318 450 450
Spay/neuter surgeries in lieu of adoption fee 699 766 759 700 700
Volunteer hours worked 490 1,005 1,364 1,200 1,200

Community events attended 18 14 17 15 15
Classroom visits 1 1 3 2 10
Group tours of shelter 14 12 8 15 15
Offsite Animal Visits N/A 11 11 10 10
Visitors to the shelter N/A 34,678 38,368 35,000 35,000
Prospective owner animal visits with tenders N/A 3,340 2,148 3,300 3,000
Phone calls handled by Admissions Desk*** N/A 9,504 9,542 10,000 10,000

Rabies vaccinations given 2,040 1,982 1,970 2,000 2,000

*estimate based on averages/ projected trend
**estimate based on first half of FY
***Separated dispatch & admissions FY 11 Actuals

N/A:  Not Available

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Emergency Operations
Div:   Animal Control

Measures & Statistical Accomplishments
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Dept:  Emergency Operations
Div:   Animal Control

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 800,014 823,676 903,990 903,990 943,880 937,530
   Overtime Wages 44,395 36,164 47,830 47,830 47,830 47,830
   Temporary Salaries 86,985 76,935 91,260 91,260 91,260 91,260
   Benefits 553,621 502,799 643,130 643,130 638,960 634,920
      Subtotal: 1,485,015 1,439,574 1,686,210 1,686,210 1,721,930 1,711,540

COMMODITIES
   Office Supplies 4,922 4,611 7,000 7,000 7,000 7,000
   Computer Supplies 1,735 1,394 2,400 2,400 2,400 2,400
   Operating Supplies 79,881 81,808 88,500 89,965 88,500 88,500
   Books and Periodicals 919 871 1,000 1,000 1,000 1,000
   Repair and Maint. Supplies 8,283 4,252 6,500 6,500 6,500 6,500
   Clothing Supplies 5,162 6,946 7,000 7,000 7,000 7,000
   Motor Fuels and Lubricants 15,304 16,204 22,000 22,000 18,000 18,000
   Equipment Parts - - 500 500 500 500
      Subtotal: 116,206 116,086 134,900 136,365 130,900 130,900

CONTRACTUAL SERVICES
   Professional Services 137,624 120,142 202,000 202,100 201,420 201,420
   Communications 165 1,063 850 850 850 850
   Travel 977 684 500 500 100 100
   Professional Dues/Meetings 30 73 350 350 200 200
   Training 12,876 15,740 19,980 19,980 19,980 19,980
   Advertising, Printing & Binding 8,515 10,555 10,000 10,000 11,500 11,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 9,594 12,474 9,280 9,280 9,280 9,280
   Repairs & Maint. -Office Equipment 230 - - - - -
   Repairs & Maint. -Other Equipment 17,604 22,685 19,000 19,000 19,000 19,000
   Rent - - - - - -
   Utilities 6,042 6,622 6,610 6,610 10,240 10,240
   Equipment Leases 21,790 23,620 23,660 23,660 25,420 25,420
   Other Contractual Services 12,464 13,113 17,860 17,860 17,860 17,860
      Subtotal: 227,911 226,771 310,090 310,190 315,850 315,850

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 4,193 4,990 2,000 2,000 2,000 2,000
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 4,193 4,990 2,000 2,000 2,000 2,000

GRAND TOTAL: 1,833,325 1,787,421 2,133,200 2,134,765 2,170,680 2,160,290

FUDNING SOURCE:
  General Fund Revenues
  Animal Control Fees, Spay/Neuter Fees 340,710
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Actual Actual Actual Budget Budget

Statistical Accomplishments

Ambulance responses with patient transport 1,830 1,850 1,922 1,968 1,933
Ambulance responses with no patient transport 734 750 687 702 623
Average # of ambulance responses per day 7.26 7.26 7.14 7.08 6.78

1st Responder EMS reponses 647 662 675 668 659

Percentage of Level of Care Provided
ALS 2 2% 2% 2% 2% 2%
ALS 1 60% 60% 68% 62% 67%
BLS 38% 38% 30% 36% 31%

Grants
Ambulance replacement 1 1 1 1 1

Contracts
Ambulance (EMS) 6 6 6 6 6
First Responders 2 2 2 2 2
Training 1 1 1 1 1

Student training
ETT 10 10 10 9 8
EMT I 30 30 38 29 27
EMT II 30 30 26 27 25
EMT III 35 35 32 36 28

Percentage of recovery/billable collections 72.0% 72.0% 70.0% 64.0% 62.0%

*Estimate

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Emergency Operations
Div:   Emergency Medical Services

Measures & Statistical Accomplishments
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Dept:  Emergency Operations
Div:   Emergency Medical Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 43,040 54,813 63,480 63,480 66,540 66,540
   Overtime Wages 17 19 - - - -
   Temporary Salaries 359 - - - - -
   Benefits 41,604 39,617 42,280 42,280 42,250 42,250
      Subtotal: 85,020 94,449 105,760 105,760 108,790 108,790

COMMODITIES
   Office Supplies 1,351 453 1,200 1,200 1,200 1,200
   Computer Supplies - - - - - -
   Operating Supplies 445 5,548 4,000 4,000 4,000 4,000
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies 875 22 1,000 1,000 500 500
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - 7,000 7,000 7,000 7,000
      Subtotal: 2,671 6,023 13,200 13,200 12,700 12,700

CONTRACTUAL SERVICES
   Professional Services 58,612 62,140 65,000 65,000 65,000 65,000
   Communications 116 792 2,400 2,400 2,000 2,000
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training 2,391 2,675 2,400 2,400 2,400 2,400
   Advertising, Printing & Binding 2,449 1,507 2,000 2,000 2,000 2,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 1,183 1,542 1,300 1,300 1,300 1,300
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 41,000 65,100 42,800 42,800 30,800 30,800
   Rent - - - - - -
   Utilities 296 293 1,500 1,500 1,000 1,000
   Equipment Leases 133,180 125,870 143,410 143,410 146,320 146,320
   Other Contractual Services 1,657,867 1,729,469 1,806,900 1,806,900 1,856,030 1,856,030
      Subtotal: 1,897,094 1,989,388 2,067,710 2,067,710 2,106,850 2,106,850

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 1,628 - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 1,628 - - - - -

GRAND TOTAL: 1,986,413 2,089,860 2,186,670 2,186,670 2,228,340 2,228,340

FUNDING SOURCES:  Non-Areawide Fund Revenues
  EMS Fees (Ambulance Service) 1,005,600
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2010/11 2011/12 2012/13 2013/14 2014/15
Measures Actual Actual Actual Budget Budget

Measure 1. Total number of 911 calls received.
Measure 2. Number of updates to the 911 Master 
                   Street Address Guide.
Measure 3. Percentage of 911 system availability.

Additional Statistics and Accomplishments

Phone Lines (Land) 45,471 29,380 38,568 38,000 33,200

Phones  (Wireless) 68,648 79,330 72,366 73,000 68,000

Surcharge rate 75 cents 1.00 dollar 1.00 dollar 1.00 dollar 1.00 dollar

Master Street Address Guide/ALI

     MSAG entries corrected 350 0*** 0*** 0*** 0***
     MSAG Total Records 3,300 3,500 3,500 3,500 3,500
     Street range processing changes 1,563 1,043 1,077 4,480 2,080
     New Streets added 50 40 40 40 40
     Addresses assigned, corrected, updated, researched, or deleted 1,846 1,930 10,937 2,570 2,800
    % Centerline/ALI geocode accuracy 99 99 99 99 99
    ALI database Records 81,800 81,000 79,000 79,000 82,000

911 PSAP report
Number of 911 calls received by the system 118,235 59,097* 57,011 68,022 70,000
   Wireline Calls 44,973 20,311* 19,166 21,239 21,000
   Wireless Calls 73,262 38,685* 37,845 46,783 48,000
911 system availability 100% 100% 100% 100% 100%

*Reduction in call volume is due to implementation of improved call 
reporting software.

***Reflected in street range processing changes.

The FNSB intends to measure the success of this division using the following measures:

Dept:  Emergency Operations
Div:   911 Fund

Measures & Statistical Accomplishments
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Dept:  Emergency Operations
Div:   911 Fund

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 111,869 108,120 106,030 106,030 217,970 217,970
   Overtime Wages 152 378 750 750 750 750
   Temporary Salaries 216 - - - - -
   Benefits 73,704 64,187 71,120 71,120 138,890 138,890
      Subtotal: 185,941 172,685 177,900 177,900 357,610 357,610

COMMODITIES
   Office Supplies - 126 200 200 200 200
   Computer Supplies - 1,000 4,000 4,000 2,000 2,000
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - 1,126 4,200 4,200 2,200 2,200

CONTRACTUAL SERVICES
   Professional Services 6,000 - - - 20,000 20,000
   Communications 19,043 13,539 61,350 61,350 86,000 86,000
   Travel 1,042 - - - - -
   Professional Dues/Meetings 130 233 500 500 500 500
   Training - 3,291 5,400 5,400 6,000 6,000
   Advertising, Printing & Binding - 1,412 800 800 1,000 1,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 1,183 1,632 - - - -
   Repairs & Maint. -Office Equipment
   Repairs & Maint. -Other Equipment - - 4,000 4,000 4,000 4,000
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 756,115 733,959 778,220 778,220 572,250 572,250
      Subtotal: 783,513 754,066 850,270 850,270 689,750 689,750

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 969,454 927,877 1,032,370 1,032,370 1,049,560 1,049,560

FUNDING SOURCES:
911 Telephone Surcharge 1,296,000
  Interest Earnings 930

1,296,930

165



Dept:  Emergency Operations
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,169,954 1,212,815 1,325,960 1,325,960 1,494,830 1,488,480
   Overtime Wages 44,767 36,636 51,080 51,080 51,080 51,080
   Temporary Salaries 92,958 87,534 98,760 98,760 98,760 98,760
   Benefits 809,535 743,586 927,090 927,090 991,630 987,590
      Subtotal: 2,117,214 2,080,571 2,402,890 2,402,890 2,636,300 2,625,910

COMMODITIES
   Office Supplies 8,895 12,598 9,600 9,600 9,600 9,600
   Computer Supplies 2,295 6,655 7,100 7,100 5,100 5,100
   Operating Supplies 81,617 88,120 96,500 97,965 95,500 95,500
   Books and Periodicals 919 871 1,000 1,000 1,000 1,000
   Repair and Maint. Supplies 8,703 4,252 11,300 11,300 11,300 11,300
   Clothing Supplies 8,443 6,968 9,200 9,200 8,700 8,700
   Motor Fuels and Lubricants 18,237 19,258 27,750 27,750 24,000 24,000
   Equipment Parts 1,364 350 9,000 9,000 9,000 9,000
      Subtotal: 130,473 139,072 171,450 172,915 164,200 164,200

CONTRACTUAL SERVICES
   Professional Services 202,236 183,857 270,000 270,100 287,920 287,920
   Communications 22,810 18,879 100,000 100,000 124,950 124,950
   Travel 8,411 1,126 4,300 4,300 3,900 3,900
   Professional Dues/Meetings 581 1,138 2,850 2,850 2,700 2,700
   Training 16,352 34,826 52,480 52,480 41,080 41,080
   Advertising, Printing & Binding 11,907 14,600 17,800 17,800 17,500 17,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 13,443 18,288 14,580 14,580 14,580 14,580
   Repairs & Maint. -Office Equipment 230 - - - - -
   Repairs & Maint. -Other Equipment 61,449 109,531 68,900 68,900 67,600 67,600
   Rent - - - - - -
   Utilities 15,600 21,200 25,610 25,610 30,480 30,480
   Equipment Leases 168,595 166,280 179,820 179,820 188,150 188,150
   Other Contractual Services 2,439,543 2,491,691 2,613,580 2,613,580 2,459,740 2,459,740
      Subtotal: 2,961,157 3,061,416 3,349,920 3,350,020 3,238,600 3,238,600

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 23,744 10,194 2,000 2,000 2,000 2,000
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 23,744 10,194 2,000 2,000 2,000 2,000

GRAND TOTAL: 5,232,588 5,291,253 5,926,260 5,927,825 6,041,100 6,030,710

FUNDING SOURCES:
  General Fund Revenues
  Non-Areawide Fund Revenues (EMS) 1,005,600
  Grants, Fees, 911 Surcharges & Interest Earnings 1,416,930

2,422,530
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2010/11 2011/12 2012/13 2013/14* 2014/15**
Measures Actual Actual Actual Budget Budget

Measure 1.  Earned Distinguished Budget Presentation 
                    Award from the Government Finance Officers 
                    Association? Yes Yes Yes Yes Yes 
Measure 2.  Earned Certificate of Achievement for 
                    Excellence in Financial Reporting from the
                    Government Finance Officers Association
                    for the CAFR? Yes Yes Yes Yes Yes 
Measure 3.  Health of bond ratings reaffirmed? Yes Yes Yes Yes Yes 
Measure 4.  Percentage of fiscal-related ordinances and 
                    resolutions processed on time 100% 100% 100% 100% 100%
Measure 5.  Timely and accurate processing of 
                    Assemblymember requests? Yes Yes Yes Yes Yes 

Additional Statistical Accomplishments

Number of Appropriating Ordinances Reviewed and Processed 50 61 36 60 45
Number of Tax Collection Appeals Processed 15 17 14 15 15
Number of Tax Appeals to the Assembly 1 0 0 1 ^ 15
Number of Bed Tax Hearings Chaired 0 0 0 0 0
Number of Alcohol and Tobacco Excise Tax Hearings 0 0 0 0 0
Number of Bond Sales (including anticipated) 1 3 1 0 ^ 1
Amount of Bonds Sold $13,680,000 $38,065,000 $16,670,000 $0 ^ $40,000,000 
Number of Master Lease Schedules Processed 12 11 12 15 15
Amount of Master Lease Schedules Processed $1,168,537 $798,802 $523,750 $1,000,000 $1,600,000 

Information Dissemination
Approved Budget Mini Booklets 100 100 100 100 100
Recommended Budgets 84 84 90 90 90
Approved Budgets  100 95 96 100 100
Is the Financial Services (FS) webpage current? Yes Yes Yes Yes Yes
Number of Budget Documents Available on FS Website 11 10 10 10 10
Number of CAFRs Available on FS Website 10 10 10 10 10
Number of Bond Series Official Statements on FS Website 10 12 11 11 ^ 21
Number of Financial Services Website Pages Viewed + 19,247 12,746 16,672 17,000 17,000 
Number of CDs Made of Budgets and CAFRs, as requested 41 55 55 55 55

* per the FY 2014 Approved Budget
** estimated
^ adjusted FY 2014 estimate

+ new counting methodology; restated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Financial Services
Div:   Administration

Measures & Statistical Accomplishments

168



Dept:  Financial Services
Div:   Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 218,405 202,238 241,590 241,070 248,300 248,300
   Overtime Salaries - - - - - -
   Temporary Salaries - - 2,210 2,210 18,790 18,790
   Benefits 156,604 133,689 161,120 160,773 159,570 159,570
      Subtotal: 375,009 335,927 404,920 404,053 426,660 426,660

COMMODITIES
   Office Supplies 1,979 1,228 2,000 2,000 2,000 2,000
   Computer Supplies 212 - 400 400 300 300
   Operating Supplies - - - - - -
   Books and Periodicals 393 608 700 700 700 700
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 2,584 1,836 3,100 3,100 3,000 3,000

CONTRACTUAL SERVICES
   Professional Services - - 3,200 3,200 3,200 3,200
   Communications 54 - 300 300 300 300
   Travel 2,938 660 1,470 1,470 3,000 3,000
   Professional Dues/Meetings 1,598 843 1,270 1,270 1,370 1,370
   Training 7,024 7,151 9,450 9,450 10,260 10,260
   Advertising, Printing & Binding 53 207 250 (316) 250 250
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 120 9,507 - - - -
      Subtotal: 11,787 18,368 15,940 15,374 18,380 18,380

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - 1,433 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - 1,433 - -

GRAND TOTAL: 389,380 356,131 423,960 423,960 448,040 448,040

FUNDING SOURCE:
  General Fund Revenues
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The FNSB intends to measure the success of this section by the use of the following measures, over time.

2010/11 2011/12 2012/13 2013/14* 2014/15**
Measures Actual Actual Actual   Budget   Budget
Measure 1.  Earned Certificate of Achievement for 

Excellence in Financial Reporting from GFOA? Yes Yes Yes Yes Yes
Measure 2.  Received unqualified / unmodified

"clean" audit opinion on Borough's financial
statements? Yes Yes Yes Yes Yes

Measure 3.  Maintained timely and accurate 
accounting records? Yes Yes Yes Yes Yes

Measure 4.  Met grantor / regulatory 
requirements, including compliance reports,
timely and accurately? Yes Yes No +               Yes Yes

Measure 5.  Processed payments to vendors 
timely and accurately? Yes Yes Yes Yes Yes

Additional Statistics and Accomplishments
Annual Financial Audit, Annual State and 

Federal Single (Grant) Audits
Material weaknesses or significant deficiencies? No No No No No
Findings, questioned costs, or disallowed costs? No No Yes +                 No No
Total revenues  $158.7 M      $169.7 M $173.0 M $159.2 M $159.2 M
State grant expenditures $19.2 M $24.0 M $36.9 M $36.9 M ^ $34.0 M
Federal grant expenditures $5.4 M $5.0 M $8.9 M $8.9 M ^ $10.0 M
Audit tasks performed & schedules prepared 245 253 252 255 255
Report pages 293 300 298 302 ^ 302
Financial statements, footnotes, RSI prepared 103 105 103 107 ^ 107
Additional info schedules, statistical tables,
     and transmittal letter pages prepared 68 68 66 70 70
General Ledger Section (GL)/ Support Staff (SS)
Funds maintained / Line-item accounts maintained (GL) 33 / 858 33 / 878 33 / 889 33 / 878 33 / 880
Active (annual) operating cost centers (GL) 259 256 260 259 259
Active (inception-to-date) projects (GL) 498 788 1,031 1,050 ^ 1,050
Purchase orders reviewed (including TAs) (GL) 3,386 3,542 2,742 3,000 ^ 3,000
Budget transactions / Journal entries processed (GL) 1,655 1,697 1,766 1,800 ^ 1,800
Capital assets tracked (GL) 7,050 7,346 7,132 7,500 ^ 7,500
Ordinances / Fiscal notes reviewed & posted (GL,SS) 49 59 43 55 55
Bank accounts / Reconciliations (GL) 20 / 240        22 / 263 23 / 276 23 / 276 23 / 276
Accounts Payable (AP)/ Support Staff (SS)
Invoiced purchases processed for payment (AP,SS) 26,023 26,542 25,209 25,500 ^ 25,500
AP and payroll check runs per year (AP,SS) 188 128 154 155 ^ 155
Vendor & payroll checks/ EFTs distributed (SS) 22,533 21,941 20,340 21,000 ^ 21,000
Payments made / Late fees incurred $74.4 M/$83 $74.5 M/$125 $99.3 M/$106 $105 M/$100 $105 M/$100
Vendor statements reconciled (AP) 761 643 520 550 ^ 550
IRS Forms 1099 issued (AP) 498 856 457 500 ^ 500
Grants Monitoring, Compliance, & Reporting
Dollar value of open grants $77.2 M $104.0 M $134.7 M $134.7 M ^ $150.0 M
Grant project cost centers 499 534 565 565 ^ 630
Reports / Invoices filed and billed 1,400 1,464 1,695 1,695 ^ 1,750
Subgrant agreements written / Reports reviewed 42 / 376         31 / 252 37 / 456 37 / 456 ^ 40 / 450
Financial reviews of HSS applications 11 11 11 11 ^ 11
Other Compliance Reporting
Bentley Trust and APOC reports prepared 7 5 5 5 5
IRS Forms 8038 - bonds and leases 12 16 12 16 16
Unclaimed property report to State of Alaska 1 1 1 1 1
Annual arbitrage  and related calculations for the IRS 13 12 11 12 13
Financial assurances for the landfill & USTs 2 2 2 2 2
Status reports for State-reimbursed capital
     projects for schools (bond- & cash-funded) 12 14 14 17 ^ 13
Amount of revenue lost if not filed timely $9.2 M $10.1 M $10.0 M $10.9 M $12.0 M

* per the FY 2014 Approved Budget
** estimated
+ federal and state single audit findings and disallowed payroll

allocation charges to four grants in Transportation department
^ adjusted FY 2014 estimate

Measures & Statistical Accomplishments

Dept:  Financial Services
Div:   Accounting
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Dept:  Financial Services
Div:   Accounting

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,151,482 1,163,133 1,258,080 1,257,236 1,255,370 1,255,370
   Overtime Salaries 5,520 2,627 16,450 16,450 16,450 16,450
   Temporary Salaries 9,302 16,388 29,140 29,140 29,140 29,140
   Benefits 788,347 753,398 851,780 851,217 810,550 810,550
      Subtotal: 1,954,651 1,935,546 2,155,450 2,154,043 2,111,510 2,111,510

COMMODITIES
   Office Supplies 7,888 6,917 8,510 8,510 8,510 8,510
   Computer Supplies 612 513 1,000 1,000 1,000 1,000
   Operating Supplies - - - - - -
   Books and Periodicals 5,903 8,780 7,140 7,140 7,950 7,950
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 14,403 16,210 16,650 16,650 17,460 17,460

CONTRACTUAL SERVICES
   Professional Services - - 5,000 5,000 35,000 35,000
   Communications 126 - 130 130 130 130
   Travel - - - - - -
   Professional Dues/Meetings 1,671 1,827 2,180 2,180 1,630 1,630
   Training 13,289 10,376 20,640 20,640 31,250 31,250
   Advertising, Printing & Binding 4,478 4,637 4,970 4,970 3,990 3,990
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - 300 300 300 300
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 2,640 132 140 140 140 140
      Subtotal: 22,204 16,972 33,360 33,360 72,440 72,440

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 1,655 - 1,700 3,107 1,700 1,700
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 1,655 - 1,700 3,107 1,700 1,700

GRAND TOTAL: 1,992,913 1,968,728 2,207,160 2,207,160 2,203,110 2,203,110

FUNDING SOURCE:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14** 2014/15**
Measures Actual Actual Actual Budget Budget

Measure 1.   Number of residents who received services
                     funded by Human Services Community 
                     Matching Grants 44,748 49,412 41,815 41,815 41,815
Measure 2.   Multiplier (ratio) of State, Other & In-kind to 
                     Local funds for the Human Services 
                     Community Matching Grant 40:1 42:1 36:1 36:1 36:1
Measure 3.   Multiplier (ratio) of Funds from Primary 
                     Grantor, Other Funds & In-kind to Match 
                     Assistance Grant funds 16:1 34:1 20:1 20:1 20:1
Measure 4.   Were funds for safety-net services used to
                     address basic needs such as hunger, Yes Yes Yes Yes Yes
                     health, and shelter?
Measure 5.   Were the Community Revenue Sharing for 
                     unincorporated communities funds administered
                     in accordance with State law and as
                     approved by the Assembly? Yes Yes Yes Yes Yes

Additional Statistical Accomplishments

Impact of Human Services Community Matching Grant
  (HSCMG) and Match Assistance Grants (MAG)
Economic value of HSCMG (total of Local, State, Project Income, 
  Other funds and In-kind) $6,178,280 $6,356,953 $5,705,945 $5,705,945 $5,705,945
Economic value of MAG (total of Local, Primary Grantor, Project 
  Income, Other funds and In-kind) $4,152,946 $8,665,839 $3,318,745 $3,318,745 $3,318,745

Administer Matching Grants
Amount of HSCMG allocated $575,050^^ $473,895 $494,875 $494,834 + $494,834
Number of HSCMG proposals received and screened 14 14 11 11 + 11
Number of HSCMG subgrants managed 12 10 10 10 + 10
Amount of MAG allocated $231,210 $245,628 $161,155 $250,000 $250,000
Number of MAG proposals received and screened 18 16 10 13 * 13
Number of MAG grants managed ^ 32 23 16 18 * 18

Support the Health & Social Services Commission
Timely and accurate:            (Yes/No)
    Meeting notices, agendas, minutes?  Y Y Y Y Y
    Administration of non-profit subgrants? Y Y Y Y Y

Support the Early Childhood Development Commission 
Grant funding administered for Commission $40,000 $36,165 $55,000 $52,500 + $52,500
Timely and accurate:            (Yes/No)
    Meeting notices, agendas, minutes?  Y Y Y Y Y
    Administration of Commission projects?  Y Y Y Y Y

Community Revenue Sharing for Unincorporated Communities
Number of unincorporated communities receiving funding 11 12 12 12 + 12
Number of non-profits receiving funds/ grants awarded & tracked 15 17 17 17 + 17
Amount of state funding passed through $222,200 $296,263 $314,600 $222,200 + $222,200

Total Number of Grants Managed 59 50 43 46 46
Total Amount of Grant Funds Managed $1,068,460 $1,056,951 $1,025,630 $1,019,534 $1,019,534

** estimated
^^ Includes direct legislative grant from DCCED
+ FY2014 actual
* adjusted FY2014 estimate
^ Includes all grants active in fiscal year

Dept:  Finance
Div:   Health & Social Services

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.
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Dept:  Financial Services
Div:   Health and Social Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 79,674 85,248 85,580 85,580 85,580 85,580
   Overtime Salaries 1,137 - - - - -
   Temporary Salaries 921 1,156 3,830 3,830 15,310 9,530
   Benefits 46,696 47,138 57,380 57,380 55,890 55,310
      Subtotal: 128,428 133,542 146,790 146,790 156,780 150,420

COMMODITIES
   Office Supplies 630 363 400 400 400 400
   Computer Supplies 25 22 150 150 150 150
   Operating Supplies - - - - - -
   Books and Periodicals 80 - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 735 385 550 550 550 550

CONTRACTUAL SERVICES
   Professional Services 815 470 210 210 160 160
   Communications 66 - - - - -
   Travel - - - - - -
   Professional Dues/Meetings 515 804 600 600 600 600
   Training 490 - 490 490 490 490
   Advertising, Printing & Binding 468 - 1,000 1,000 1,000 1,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 525,400 86 - - - -
      Subtotal: 527,754 1,360 2,300 2,300 2,250 2,250

Grants Local Match & Indirect Costs 16,890 - 153,840 153,840 156,070 156,070

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
  Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 673,807 135,287 303,480 303,480 315,650 309,290

FUNDING SOURCES:
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1. Processed all property tax payments in
                   house Yes Yes Yes Yes Yes 
Measure 2. Number of bank corrections received 
                   for revenue collections in the BAC 2 4 4 3 4
Measure 3.  Prepared and delivered the annual 
                   operating budget timely Yes Yes Yes Yes Yes 

Additional Statistical Accomplishments

Property Tax Bills and Notices Mailed 42,691 43,013 43,164 43,208 43,250 
Property Tax Payments Processed 71,158 70,471 70,234 71,000 71,000 

Property Taxes Collected - Borough $104,215,724 $108,323,026 $99,122,655 $101,934,750 $102,890,424 
Property Taxes Collected - City of Fairbanks $14,166,448 $14,201,923 $14,165,576 $14,144,052 $14,495,032 
Property Taxes Collected - City of North Pole $915,356 $958,405 $949,158 $1,026,741 $1,009,958 
Property Taxes Collected - Service Areas $10,166,587 $10,736,292 $11,207,230 $11,678,254 $12,071,664 

Property Tax Delinquency Notices Sent 3,581 3,526 3,850 3,907 3,910 
Property Tax Certified Letters Mailed 2,445 2,434 3,139 3,200 3,200 
Property Tax Adjustments Processed 1,131 1,380 1,296 1,300 1,300 

Certificates of Redemption Issued 672 571 656 650 650
Number of Tax Collection Appeals Processed 15 17 14 10 12

Other Revenue Received $37,264,749 $45,855,545 $57,101,350 $46,000,000 $58,000,000 
Other Revenue Payments Processed 9,685 9,541 11,453 9,700 12,000 

Hotel/Motel Tax Collected $1,695,265 $1,923,485 $2,031,249 $1,750,000 $1,800,000 
Hotel/Motel Tax Payments Processed 582 466 520 590 590
Number of Hotel/Motel Tax Accounts 59 61 60 60 63
Number of Hotel/Motel Tax Hearings Held 0 0 0 0 0

Alcoholic Beverage Tax Collected $1,001,201 $1,047,198 $1,109,107 $1,040,000 $1,075,000 
Alcoholic Beverage Tax Payments Processed 891 910 917 920 920
Number of Alcoholic Beverage Tax Accounts 78 82 78 82 82

Tobacco Distribution Excise Tax Collected $1,799,328 $1,503,265 $1,464,783 $1,450,000 $1,450,000 
Tobacco Distribution Excise Tax Payments Processed 96 85 71 90 75
Number of Tobacco Distribution Excise Tax Accounts 8 7 8 7 6

Investments purchased 6 5 38 35 35
Investments matured 6 5 24 25 25
Investments purchased $40,000,000 $25,000,000 $166,500,000 $150,000,000 $150,000,000 
Investments matured $40,000,000 $25,000,000 $117,500,000 $115,000,000 $115,000,000 

Contracts managed:  banking, investment, printing,
  and advertising 43 45 44 45 45

Budgets prepared and balanced (including road 180 180 180 180 180
and service area budgets)

*  Estimated 

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Financial Services
Div:   Treasury and Budget

Measures & Statistical Accomplishments
Sec:  Treasury and Budget
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Dept:  Financial Services
Sec:   Treasury/Budget

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 501,416 529,458 546,960 546,960 556,410 530,990
   Overtime Wages 7,106 6,850 12,500 12,500 12,500 12,500
   Temporary Salaries 12,487 19,825 19,500 19,500 19,500 19,500
   Benefits 356,219 330,931 374,570 374,570 363,230 347,090
      Subtotal: 877,228 887,064 953,530 953,530 951,640 910,080

COMMODITIES
   Office Supplies 3,066 3,432 4,020 4,020 4,020 4,020
   Computer Supplies 1,446 60 400 400 400 400
   Operating Supplies - - - - - -
   Books and Periodicals 2,217 2,555 2,880 2,880 2,880 2,880
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 6,729 6,047 7,300 7,300 7,300 7,300

CONTRACTUAL SERVICES
   Professional Services 6,000 6,368 16,430 16,430 16,430 16,430
   Communications 243 344 600 600 600 600
   Travel - - 40 40 40 40
   Professional Dues/Meetings 978 1,008 1,120 1,120 1,120 1,120
   Training 6,292 3,003 5,760 5,760 5,760 5,760
   Advertising, Printing & Binding 18,622 20,147 25,010 25,010 24,500 24,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment 995 995 2,850 2,850 2,850 2,850
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 194,855 200,839 211,960 211,960 211,960 211,960
      Subtotal: 227,985 232,704 263,770 263,770 263,260 263,260

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 1,994 1,966 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 1,994 1,966 - - - -

GRAND TOTAL: 1,113,936 1,127,781 1,224,600 1,224,600 1,222,200 1,180,640

FUNDING SOURCE:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

Measure 1.  Number of parcels available for sale 1 / 1 0 / 2 3 / 3 25 / 20 25 / 20
                    compared to number sold in current
                    fiscal year

Measure 2.  Percentage of tax delinquent 4.22 3.39 3.00 3.00 3.00 
                    properties from the end of redemption
                    period to the tax foreclosure sale

Additional Statistical Accomplishments

Properties on Judgment / at End of Redemption 1213 / 474 1192 / 472 1250 / 533 1274 / 533 1274 / 533

Courtesy Letters Mailed / Number of Properties 501 / 331 465 / 304 377 / 342 377 / 342 377 / 342

Litigation Reports 180 163 180 180 180

Lienholder-Property Owner Letters / Number 1062 / 93 1050 / 93 1050 / 93 1050 / 93 1050 / 93
  of Properties

1st Site Inspection / 2nd Inspection and Posting 84 / 44 87 / 48 87 / 48 87 / 48 87 / 48

Properties on Tax Deed 45 51 51 51 51

Properties in Tax Foreclosure Sale / Sold 20 / 19 16 / 16 16 / 16 16 / 16 16 / 16

*Estimated

Dept:  Financial Services

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this Department by the use of the following measures, over time.

Div:  Treasury Budget
Sec:  Tax Forclosure
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Dept:  Financial Services
Sec:   Tax Foreclosure

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - - - 83,810 83,810
   Overtime Wages - - - - 7,500 7,500
   Temporary Salaries - - - - 46,920 46,920
   Benefits - - - - 62,720 62,720
      Subtotal: - - - - 200,950 200,950

COMMODITIES
   Office Supplies - - - - 850 850
   Computer Supplies - - - - 500 500
   Operating Supplies - - - - 1,020 1,020
   Books and Periodicals - - - - 350 350
   Repair and Maint. Supplies - - - - 300 300
   Clothing Supplies - - - - 240 240
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - 3,260 3,260

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - 900 900
   Travel - - - - - -
   Professional Dues/Meetings - - - - 150 150
   Training - - - - 1,610 1,610
   Advertising, Printing & Binding - - - - 35,550 35,550
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - 1,300 1,300
   Rent - - - - - -
   Utilities - - - - 600 600
   Equipment Leases - - - - 160 160
   Other Contractual Services - - - - 152,150 150,510
      Subtotal: - - - - 192,420 190,780

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: - - - - 396,630 394,990

FUNDING SOURCE:
  General Fund Revenues
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Dept:  Financial Services
Div:   Treasury/Budget

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 501,416 529,458 546,960 546,960 640,220 614,800
   Overtime Salaries 7,106 6,850 12,500 12,500 20,000 20,000
   Temporary Salaries 12,487 19,825 19,500 19,500 66,420 66,420
   Benefits 356,219 330,931 374,570 374,570 425,950 409,810
      Subtotal: 877,228 887,064 953,530 953,530 1,152,590 1,111,030

COMMODITIES
   Office Supplies 3,066 3,432 4,020 4,020 4,870 4,870
   Computer Supplies 1,446 60 400 400 900 900
   Operating Supplies - - - - 1,020 1,020
   Books and Periodicals 2,217 2,555 2,880 2,880 3,230 3,230
   Repair and Maint. Supplies - - - - 300 300
   Clothing Supplies - - - - 240 240
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 6,729 6,047 7,300 7,300 10,560 10,560

CONTRACTUAL SERVICES
   Professional Services 6,000 6,368 16,430 16,430 16,430 16,430
   Communications 243 344 600 600 1,500 1,500
   Travel - - 40 40 40 40
   Professional Dues/Meetings 978 1,008 1,120 1,120 1,270 1,270
   Training 6,292 3,003 5,760 5,760 7,370 7,370
   Advertising, Printing & Binding 18,622 20,147 25,010 25,010 60,050 60,050
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment 995 995 2,850 2,850 2,850 2,850
   Repairs & Maint. -Other Equipment - - - - 1,300 1,300
   Rent - - - - - -
   Utilities - - - - 600 600
   Equipment Leases - - - - 160 160
   Other Contractual Services 194,855 200,839 211,960 211,960 364,110 362,470
      Subtotal: 227,985 232,704 263,770 263,770 455,680 454,040

Grants Local Match & Indirect Costs - - - - - -

CAPITAL OUTLAY
   Controlled Assets 1,994 1,966 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
  Other Capital Items - - - - - -
      Subtotal: 1,994 1,966 - - - -

GRAND TOTAL: 1,113,936 1,127,781 1,224,600 1,224,600 1,618,830 1,575,630

FUNDING SOURCES:
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Dept:  Financial Services
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,950,977 1,980,077 2,132,210 2,130,846 2,229,470 2,204,050
   Overtime Salaries 13,763 9,477 28,950 28,950 36,450 36,450
   Temporary Salaries 22,710 37,369 54,680 54,680 129,660 123,880
   Benefits 1,347,866 1,265,156 1,444,850 1,443,940 1,451,960 1,435,240
      Subtotal: 3,335,316 3,292,079 3,660,690 3,658,416 3,847,540 3,799,620

COMMODITIES
   Office Supplies 13,563 11,940 14,930 14,930 15,780 15,780
   Computer Supplies 2,295 595 1,950 1,950 2,350 2,350
   Operating Supplies - - - - 1,020 1,020
   Books and Periodicals 8,593 11,943 10,720 10,720 11,880 11,880
   Repair and Maint. Supplies - - - - 300 300
   Clothing Supplies - - - - 240 240
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 24,451 24,478 27,600 27,600 31,570 31,570

CONTRACTUAL SERVICES
   Professional Services 6,815 6,838 24,840 24,840 54,790 54,790
   Communications 489 344 1,030 1,030 1,930 1,930
   Travel 2,938 660 1,510 1,510 3,040 3,040
   Professional Dues/Meetings 4,762 4,482 5,170 5,170 4,870 4,870
   Training 27,095 20,530 36,340 36,340 49,370 49,370
   Advertising, Printing & Binding 23,621 24,991 31,230 30,664 65,290 65,290
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment 995 995 3,150 3,150 3,150 3,150
   Repairs & Maint. -Other Equipment - - - - 1,300 1,300
   Rent - - - - - -
   Utilities - - - - 600 600
   Equipment Leases - - - - 160 160
   Other Contractual Services 723,015 210,564 212,100 212,100 364,250 362,610
      Subtotal: 789,730 269,404 315,370 314,804 548,750 547,110

Grants Match, Indirect, Awaiting Budget 16,890 - 153,840 153,840 156,070 156,070

CAPITAL OUTLAY
   Controlled Assets 3,649 1,966 1,700 4,540 1,700 1,700
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 3,649 1,966 1,700 4,540 1,700 1,700

GRAND TOTAL: 4,170,036 3,587,927 4,159,200 4,159,200 4,585,630 4,536,070

FUNDING SOURCES:
  General Fund Revenues
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Dept:  General Services
Div:   Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 108,887 161,955 173,690 173,690 180,770 180,770
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits 77,591 107,270 115,680 115,680 114,790 114,790
      Subtotal: 186,478 269,225 289,370 289,370 295,560 295,560

COMMODITIES
   Office Supplies 653 89 1,000 985 1,000 1,000
   Computer Supplies 79 - 60 75 60 60
   Operating Supplies - - - 123 - -
   Books and Periodicals 279 - 350 227 230 230
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 1,011 89 1,410 1,410 1,290 1,290

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - - -
   Travel - 704 - - - -
   Professional Dues/Meetings - 644 - 927 - -
   Training 9,838 12,014 10,050 10,050 11,250 11,250
   Advertising, Printing & Binding - - 50 50 - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services - 770 - - - -
      Subtotal: 9,838 14,132 10,100 11,027 11,250 11,250

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 197,327 283,446 300,880 301,807 308,100 308,100

FUNDING SOURCE:
  General Fund Revenues
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Dept:  General Services
Div:  Purchasing

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.   

2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percent of IFB's awarded to local bidders 89% 87% 84% 88% 88%
Measure 2.  Percent of purchase orders processed and 
                    sent to vendor within one day 94% 96% 94% 96% 96%
Measure 3.  Avg. time (in days) required to review/prepare
                    formal solicitation for publication for IFB's. 19 19 23 29 19
Measure 4. Avg. time (in days) required to review/prepare 
                   formal solicitationfor publication for RFP's. 36 42 71 51 45
Measure 5.  Percent of cost savings to Borough as 
                   represented by the difference between the highest 
                   and lowest bid prices. 39% 33% 36% 38% 38%
* Measure 3. is not an applicable way to measure RFP publications.

Additional Statistical Accomplishments

Processing of Purchasing Documents
Purchase Orders 3,341 3,634 2,496 2,770 2,800
Procurement Card Transactions 850 3,056 6,170 7,000 7,300
Procurement Card Expenditures (in dollars) 89,146 679,189 1,252,404 1,904,875 2,100,000
Travel Authorizations 217 213 246 262 230
Change Notices to Purchase Orders Line Items 2,899 2,483 2,781 2,184 2,300
New Vendor Setup (combined with W-9 info in FY09)
New Vendor Setup and W-9 Information Requests 1,147 1,425 890 400 400
Recodes, Liquidates and Rollovers of PO's 1,060 1,860 1,111 1,300 1,300
Check Requests 1,118 1,009 660 674 650
Credit Cards Issued 115 195 210
P-Card management 70 74
Formal Procurement Process
Invitations for Bid issued 59* 75 75 89 80
Requests for Proposal issued 21 23 25 30 30
Other procurement solicitations 2 2 13 12 15
Contract issued 152 189 199 185 190

Cash Receipts for IFB/RFP received 199 165 80 60 64
Misc Transactions 24 9 5 10 15

Invoiced Purchases
Payments made 40 74 85 120 75
Journal entries processed 240 443 530 640 440

*Estimated

** Beginning in FY2010 - 106 Road Service Area Maintenance 
Contracts were grouped into 8 IFB's, in the Formal Procurement 
Process,  Invitations for Bid issued.
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Dept:  General Services
Div:   Purchasing

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 178,156 212,376 261,170 261,170 271,290 271,290
   Overtime Wages 6,127 7,635 4,000 4,000 8,000 8,000
   Temporary Salaries 19,623 17,032 8,000 8,000 12,000 12,000
   Benefits 127,499 136,106 177,410 177,410 178,560 178,560
      Subtotal: 331,405 373,149 450,580 450,580 469,850 469,850

COMMODITIES
   Office Supplies 3,398 3,237 2,800 2,800 2,800 2,800
   Computer Supplies 530 1,063 410 410 410 410
   Operating Supplies 372 - - - - -
   Books and Periodicals 217 361 450 450 450 450
   Repair and Maint. Supplies 16 - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 4,533 4,661 3,660 3,660 3,660 3,660

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - 40 40 - -
   Travel - - 50 50 100 100
   Professional Dues/Meetings 999 554 1,240 313 1,240 1,240
   Training 4,205 2,774 4,800 9,800 4,800 4,800
   Advertising, Printing & Binding 216 139 220 220 220 220
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services - - 11,000 11,000 - -
      Subtotal: 5,420 3,467 17,350 21,423 6,360 6,360

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 341,358 381,277 471,590 475,663 479,870 479,870

FUNDING SOURCE:
  General Fund Revenues
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Dept:  General Services
Div:  Support Services

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percentage of copy jobs 99% 99% 99% 99% 99%
                   completed by due date
Measure 2. Percentage of staff time used to 60% 65% 66% 66% 66%
                    address BAC facility issues/month
Measure 3.  Percentage reduction of copiers on a 40% 25% 10% 7% 7%
                    maintenance agreement
Borough wide Janitorial contract 25% 30%
                    address Borough-wide janitorial issues
Measure 5. Percentage of staff time on surplus 30% 35%
Measure 6. Electronic documents that require 44% 50%
                    handling prior to printing              

Additional Statistical Accomplishments

Borough Admin Center Facility Support
Facility workorders processed 246 250 230 128 150
Janitorial/Security contracts-Requests for Action 330 400 300 285 280
Fleet  Vehicles dispatched to the field*** 550 365 265 425 375
Fleet Vehicles dispatched for maintenance*** 32 24 10 22 20
Total Assets accepted at the warehouse for sale 271 205 330 350
Surplus items sold through electronic bidding 2 36 93 260 250

*** Reduction in fleet by two vehicles in FY10 and an 
additional vehicle six-months out of the year in FY12

Mail-Warehouse/Reprographics/Photo ID Services
Reprographic Copies 1,759,818 1,858,425 1,734,610 1,950,000 1,950,000
CD copies 256 325 350 350
Photo ID Cards Issued 598 392 391 425 410
Volume of Incoming Mail (by foot) 594 610 759 924 800
Volume of Outgoing Mail (by piece) 94,810 90,800 89,200 93,800 94,500
Central Supply Units Delivered 1,555 3,852 3,210 3,100 3,200
Copiers Maintained by GS Department 38 38 39 40 43
New Copiers Purchased/Leased 8 3 6 14 7

Invoiced Purchases
Payments Made 731 850 915 920 950
Journal Entries Completed 651 1,089 2,085 1,430 1,400
Ipad Management 5 12 30 40
Ipad Entries 675 730 800
Cellular Phone Entries 2,820 2,798 3,540 3,260 3,500

*Estimated
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Dept:  General Services
Div:   Support Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 162,599 134,729 147,300 147,300 148,350 148,350
   Overtime Wages 1,638 1,595 1,400 1,400 3,400 3,400
   Temporary Salaries 6,213 8,510 9,000 9,000 7,000 7,000
   Benefits 111,231 83,460 99,940 99,940 97,070 97,070
      Subtotal: 281,681 228,294 257,640 257,640 255,820 255,820

COMMODITIES
   Office Supplies 1,201 1,704 1,000 1,000 1,000 1,000
   Computer Supplies 378 1,196 2,000 2,000 2,000 2,000
   Operating Supplies 63,174 46,263 41,810 41,810 49,810 49,810
   Books and Periodicals 905 1,368 - - - -
   Repair and Maint. Supplies 476 123 1,500 1,500 1,500 1,500
   Clothing Supplies 301 201 300 300 300 300
   Motor Fuels and Lubricants 4,831 4,030 5,810 5,810 6,610 6,610
   Equipment Parts - - - - - -
      Subtotal: 71,266 54,885 52,420 52,420 61,220 61,220

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 259,558 269,451 289,540 278,540 363,340 360,840
   Travel - - 50 50 100 100
   Professional Dues/Meetings 35 85 - - - -
   Training 1,324 1,344 1,580 1,580 1,580 1,580
   Advertising, Printing & Binding 3,433 12,764 6,000 6,000 6,000 6,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 67,781 100,431 94,450 94,450 94,450 94,450
   Repairs & Maint. -Office Equipment 36,435 47,099 60,900 66,900 132,730 132,730
   Repairs & Maint. -Other Equipment 5,800 8,800 5,500 5,500 6,800 6,800
   Rent - - - - - -
   Utilities 7,020 8,390 8,000 8,000 10,200 10,200
   Equipment Leases 173,442 167,511 217,750 217,750 221,960 221,960
   Other Contractual Services 66,026 61,797 68,630 68,630 101,630 101,630
      Subtotal: 620,854 677,672 752,400 747,400 938,790 936,290

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 15,651 24,896 23,290 23,290 29,850 29,850
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 15,651 24,896 23,290 23,290 29,850 29,850

GRAND TOTAL: 989,452 985,747 1,085,750 1,080,750 1,285,680 1,283,180

FUNDING SOURCE:
  General Fund Revenues
  Replacement photo ID cards 870
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Dept:  General Services
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 449,642 509,060 582,160 582,160 600,410 600,410
   Overtime Wages 7,765 9,230 5,400 5,400 11,400 11,400
   Temporary Salaries 25,836 25,542 17,000 17,000 19,000 19,000
   Benefits 316,321 326,836 393,030 393,030 390,420 390,420
      Subtotal: 799,564 870,668 997,590 997,590 1,021,230 1,021,230

COMMODITIES
   Office Supplies 5,252 5,030 4,800 4,785 4,800 4,800
   Computer Supplies 987 2,259 2,470 2,485 2,470 2,470
   Operating Supplies 63,546 46,263 41,810 41,933 49,810 49,810
   Books and Periodicals 1,401 1,729 800 677 680 680
   Repair and Maint. Supplies 492 123 1,500 1,500 1,500 1,500
   Clothing Supplies 301 201 300 300 300 300
   Motor Fuels and Lubricants 4,831 4,030 5,810 5,810 6,610 6,610
   Equipment Parts - - - - - -
      Subtotal: 76,810 59,635 57,490 57,490 66,170 66,170

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 259,558 269,451 289,580 278,580 363,340 360,840
   Travel - 704 100 100 200 200
   Professional Dues/Meetings 1,034 1,283 1,240 1,240 1,240 1,240
   Training 15,367 16,132 16,430 21,430 17,630 17,630
   Advertising, Printing & Binding 3,649 12,903 6,270 6,270 6,220 6,220
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 67,781 100,431 94,450 94,450 94,450 94,450
   Repairs & Maint. -Office Equipment 36,435 47,099 60,900 66,900 132,730 132,730
   Repairs & Maint. -Other Equipment 5,800 8,800 5,500 5,500 6,800 6,800
   Rent - - - - - -
   Utilities 7,020 8,390 8,000 8,000 10,200 10,200
   Equipment Leases 173,442 167,511 217,750 217,750 221,960 221,960
   Other Contractual Services 66,026 62,567 79,630 79,630 101,630 101,630
      Subtotal: 636,112 695,271 779,850 779,850 956,400 953,900

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 15,651 24,896 23,290 23,290 29,850 29,850
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 15,651 24,896 23,290 23,290 29,850 29,850

GRAND TOTAL: 1,528,137 1,650,470 1,858,220 1,858,220 2,073,650 2,071,150

FUNDING SOURCE:
  General Fund Revenues
  Replacement photo ID cards 870
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1. Rate of turnover for regular employees 14.63% 16.81% 15.17% 16.28% 15.00%
Measure 2. Number of posted vacancies not filled, requiring
                   reposting (FT/PT external only) 26 35 32 30 25
Measure 3. Percentage of payroll checks reissued due to
                   processing errors. 0.0008% 0.0004% 0.0005% 0.0004% 0.0000%
Measure 4. Percentage of disciplinary actions leading to 
                   grievance and/or arbitration 10% 2% 5% 4% 4%
Measure 5. Percentage of grievances successfully defended
                   by the Borough in arbitration 66% 100% 100% 100% 100%

Additional Statistical Accomplishments

PERSONNEL
Number of applications screened 3,786 3,599 3,711 3,794 3,800
Number of applicants interviewed 614 403 552 544 550
Percentage of applicants given an interview 16.0% 11.0% 15.0% 15.0% 15.0%
Number of internal job postings 26 39 29 54 50
Number of total external job postings 54 88 65 104 90
Number of full-time external job postings 37 41 42 92 90
Number of part time postings (internal and external) 14 18 26 19 20
Number of casual postings 45 38 54 47 50
Number of seasonal postings 3 0 5 5 5
Number of grant/term-funded postings 5 5 2 3 5
Total number of terminations (all employment categories) 192 193 187 196 195
Number of full and part time benefit eligible hires 58 51 55 60 60
Number of full and part time benefit eligible promos/transfers 24 19 26 34 35
Terminations for full and part time benefit eligible employees 56 64 56 62 60
Number of New Hire Orientations Conducted 221 191 55 60 60
Number of hits on our Intranet site 19,704 16,746 13,333 14,759 15,000
Number of participants in the Workforce Strategic Plan 18 16 25 35
Number of employees attending training (through WSP and HR) 260 275 250 300

PAYROLL
Number of elections held 2 1 1 1 1
Number of election workers checks processed 249 250 245 240 250
Number of Assembly checks processed 21 2 2 1 0
Number of Assembly EFTs processed 86 106 106 107 108
Number of checks processed 1,174 1,005 754 727 600
Number of EFTs processed 11,630 11,662 10,944 11,800 12,000
Number of hand pays checks/eft's processed 144 139 130 149 125
Percentage of employees on direct deposit 93% 94% 93% 95% 98%
Pecentage of employee's with multiple direct deposits 23% 25% 27% 25% 30%
Number of W-2's processed 888 866 875 858 850
Number of payroll runs per year 106 87 85 85 80
Percentage of hand pay runs per year 48% 45% 47% 34% 30%
Number of participants in United Way 46 33 27 34 50
Number of employees utilizing Deferred Comp 91 109 98 89 135
Number of employees utilizing Supplemental Life (**) 80 80 81 92 90
Annual dollar election by employees for Med Flex & Dep Care $222,345 $253,938 $228,274 $193,013 $200,000 

NOTE:  All figures are based on calendar year
*Estimated
(**)  Spouses were deducted from previously reported figured

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Human Resources
Div:   Personnel/Payroll

Measures & Statistical Accomplishments
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Dept:  Human Resources
Div:   Personnel/Payroll

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 430,817 444,761 463,650 463,650 488,260 488,260
   Overtime Wages 953 3,202 5,000 5,000 4,000 4,000
   Temporary Salaries 7,737 7,732 12,000 12,000 12,000 12,000
   Benefits 307,979 290,567 313,330 313,330 313,800 313,800
      Subtotal: 747,486 746,262 793,980 793,980 818,060 818,060

COMMODITIES
   Office Supplies 6,904 3,170 7,250 7,250 7,250 7,250
   Computer Supplies 149 - 750 750 750 750
   Operating Supplies 17 - - - - -
   Books and Periodicals 8,374 3,555 7,500 7,500 6,500 6,500
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 15,444 6,725 15,500 15,500 14,500 14,500

CONTRACTUAL SERVICES
   Professional Services 28,081 19,299 29,200 29,200 26,700 26,700
   Communications - 50 - - - -
   Travel 876 67 - - - -
   Professional Dues/Meetings 2,274 2,122 2,750 2,750 2,750 2,750
   Training 27,586 18,120 22,860 22,860 22,860 22,860
   Advertising, Printing & Binding 17,802 50,273 35,000 35,000 34,000 34,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - 5,000 - - - -
   Repairs & Maint. -Office Equipment 117 1,343 500 500 500 500
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 6,724 6,907 9,300 9,300 14,800 14,800
      Subtotal: 83,460 103,181 99,610 99,610 101,610 101,610

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - 11,646 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 11,646 - - - -

GRAND TOTAL: 846,390 867,814 909,090 909,090 934,170 934,170

FUNDING SOURCE:
  General Fund Revenues

203



This page intentionally left blank. 

204



205



2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

Measure 1.   Workers' Compensation as a percentage of 1.14% 0.93% 1.26% 0.75% 1.24%
                     payroll, compared to benchmark of 2%
Measure 2.   Number of Workers' Compensation medical only 49% 62% 44% 80% 80%
                     claims closed within six months
Measure 3a. Increase in cost of Borough Health Plan compared to -10.0% 6.3% -1.7% 4.0% 8.5%
                      to national trended average of 10% per year  

Measure 3b. Increase in cost of School District Health Plan 0.0% 11.1% 1.5% 12.0% 8.5%
                     compared to trended national average of 10% per 

Measure 4.   Ratio of plan administrative charges to claims paid 7% 6% 7% 8% 9%
                     for the Health Plan - Benchmark less than 10%
Measure 5.   Cost of Risk compared to overall budget 1.02% 1.12% 1.07% 0.92% 1.10%

Additional Statistical Accomplishments

Number of insurance policies purchased 26 24 28 30 30
Number of insurance certificates reviewed 552 565 550 550 600
Number of Contracts reviewed for insurance purposes 572 604 621 600 600
Number of employee first aid injury reports 263 274 262 275 275
Number or workers' compensation injuries/claims 147 144 133 147 140
Number of student injury reports 1,283 1,151 1,041 1,100 1,100
Number of facility injury reports 231 474 500 500 500
Number of employees eligible for health plans 2,250 2,090 2,100 2,116 2,120
Number of General and Auto Liability claims 6 24 19 20 20
Number of property damage claims 54 49 66 50 60
Amount collected from third parties for property damage $28,729 $85,823 $59,439 $20,000 $20,000
Number of Borough Flexible Spending Account Participants 118 115 115 108 110
Number of Vehicle Collisions Reviewed by Committee 22 8 31 28 25
Number of facility inspections 78 84 123 175 175
Post incident safety activity - responses, investigations 313 322 267 200 200
Proactive safety - tests, training, evaluations, safety item loans 143 148 320 450 450

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Human Resources
Div:   Risk Management

Measures & Statistical Accomplishments
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Dept:  Human Resources
Div:   Risk Management

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 404,703 418,232 439,770 439,770 429,950 429,950
   Overtime Wages 600 1,046 1,500 1,500 1,500 1,500
   Temporary Salaries 11,495 9,331 27,000 27,000 17,000 14,000
   Benefits 286,071 251,995 296,610 296,610 275,690 275,380
      Subtotal: 702,869 680,604 764,880 764,880 724,140 720,830

COMMODITIES
   Office Supplies 4,676 3,782 5,000 5,000 5,000 5,000
   Computer Supplies 2,208 743 2,000 2,000 2,000 2,000
   Operating Supplies 8,119 9,997 13,650 13,650 13,650 13,650
   Books and Periodicals 2,534 2,908 3,200 3,200 3,200 3,200
   Repair and Maint. Supplies - 5,022 100 100 100 100
   Clothing Supplies - - 400 400 600 600
   Motor Fuels and Lubricants 329 436 1,000 1,000 1,000 1,000
   Equipment Parts - - 200 200 200 200
      Subtotal: 17,866 22,888 25,550 25,550 25,750 25,750

CONTRACTUAL SERVICES
   Professional Services 772 1,850 11,000 11,000 14,000 11,000
   Communications 83 235 200 200 200 200
   Travel - 3,304 4,340 4,340 4,340 4,340
   Professional Dues/Meetings 2,514 1,934 1,950 1,950 1,950 1,950
   Training 11,204 15,747 16,780 16,780 16,780 16,780
   Advertising, Printing & Binding 632 575 950 950 950 950
   Insurance and Bonding 1,400,945 1,451,517 1,617,320 1,617,320 1,625,790 1,655,790
   Repairs & Maint. -Bldg. & Grounds - 5,000 - - - -
   Repairs & Maint. -Office Equipment - 236 - - - -
   Repairs & Maint. -Other Equipment 2,719 1,794 2,600 2,600 2,900 2,900
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 2,344 2,350 - - - -
   Other Contractual Services 49,517 130,004 79,400 79,400 79,830 79,830
      Subtotal: 1,470,730 1,614,546 1,734,540 1,734,540 1,746,740 1,773,740

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 4,701 1,881 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - 2,000 2,000 2,000 2,000
   Office Equipment - - - - - -
   Rolling Equipment 8,650 10,556 - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 13,351 12,437 2,000 2,000 2,000 2,000

GRAND TOTAL: 2,204,816 2,330,475 2,526,970 2,526,970 2,498,630 2,522,320

FUNDING SOURCE:
  General Fund Revenues
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Dept:  Human Resources
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 835,520 862,993 903,420 903,420 918,210 918,210
   Overtime Wages 1,553 4,248 6,500 6,500 5,500 5,500
   Temporary Salaries 19,232 17,063 39,000 39,000 29,000 26,000
   Benefits 594,050 542,562 609,940 609,940 589,490 589,180
      Subtotal: 1,450,355 1,426,866 1,558,860 1,558,860 1,542,200 1,538,890

COMMODITIES
   Office Supplies 11,580 6,952 12,250 12,250 12,250 12,250
   Computer Supplies 2,357 743 2,750 2,750 2,750 2,750
   Operating Supplies 8,136 9,997 13,650 13,650 13,650 13,650
   Books and Periodicals 10,908 6,463 10,700 10,700 9,700 9,700
   Repair and Maint. Supplies - 5,022 100 100 100 100
   Clothing Supplies - - 400 400 600 600
   Motor Fuels and Lubricants 329 436 1,000 1,000 1,000 1,000
   Equipment Parts - - 200 200 200 200
      Subtotal: 33,310 29,613 41,050 41,050 40,250 40,250

CONTRACTUAL SERVICES
   Professional Services 28,853 21,149 40,200 40,200 40,700 37,700
   Communications 83 285 200 200 200 200
   Travel 876 3,371 4,340 4,340 4,340 4,340
   Professional Dues/Meetings 4,788 4,056 4,700 4,700 4,700 4,700
   Training 38,790 33,867 39,640 39,640 39,640 39,640
   Advertising, Printing & Binding 18,434 50,848 35,950 35,950 34,950 34,950
   Insurance and Bonding 1,400,945 1,451,517 1,617,320 1,617,320 1,625,790 1,655,790
   Repairs & Maint. -Bldg. & Grounds - 10,000 - - - -
   Repairs & Maint. -Office Equipment 117 1,579 500 500 500 500
   Repairs & Maint. -Other Equipment 2,719 1,794 2,600 2,600 2,900 2,900
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 2,344 2,350 - - - -
   Other Contractual Services 56,241 136,911 88,700 88,700 94,630 94,630
      Subtotal: 1,554,190 1,717,727 1,834,150 1,834,150 1,848,350 1,875,350

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 4,701 13,527 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - 2,000 2,000 2,000 2,000
   Office Equipment - - - - - -
   Rolling Equipment 8,650 10,556 - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 13,351 24,083 2,000 2,000 2,000 2,000

GRAND TOTAL: 3,051,206 3,198,289 3,436,060 3,436,060 3,432,800 3,456,490

FUNDING SOURCES:
  General Fund Revenues
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FY 2014-2015 Budget 
Fairbanks North Star Borough 

PROGRAM BUDGET SUMMARY 

DEPARTMENT OF LAND MANAGEMENT

THIS DEPARTMENT WAS DISSOLVED DURING THE CURRENT FISCAL YEAR AND COMBINED 
WITH THE DEPARTMENT OF ASSESSING AND THE DEPARTMENT OF FINANCIAL SERVICES, 
DIVISION OF TREASURY AND BUDGET. 
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2010/11 2011/12 2012/13 2013/14* 2014/15
Measures Actual Actual Actual   Budget   Budget
Measure 1.  Number of nominated parcels approved 0 / 0 / 0 1 / 10 / 0 0 / 0 / 0 1 / 10 / 1
                    for commercial development / residential 
                    development / retention for open space,
                    trail or recreation.
Measure 2.  Number of parcels available for sale 1 / 1 0 / 2 3 / 3 25 / 20
                    compared to number sold in current
                    fiscal year.
Measure 3. Total # of Lease, Licenses, Easements 187 33 32 38

Issued (excluding firewood)
4. Timber sale units sold / revenue generated. 0 / $0K 4 / $3K 2 / $11K 1 / $22K
Measure 5.  Percentage of tax delinquent properties 4.22 3.39 3.00 3.00 
                    from the End of Redemption Period to 
                    the Tax Foreclosure Sale.
Statistical Accomplishments
Land Nominations
Nominations Received 5 11 5 12
Radio / Television / Newspaper Display Ad. Spots 2 / 2 / 2 10 / 0 / 4 5 / 0 / 2 5 / 0 / 2
Agency and Public comments received 0 1 0 1
Notices mailed (Nomination Period, Public Meeting, and 
Approved report) 0 30 15 15
Land Development
Field Trips / Inspections 32 21 37 32
Borough meetings (Assembly, Platting, Planning, LMAC) 8 2 10 10
Permits for development projects 0 1 7 5
Contracts administered with consultants/contractors 32 15 6 6
Developed Subdivisions / Lots 2 / 3 0 / 0 0 / 0 2 / 45
Parcels sold at Auction / Over-the-Counter 0 / 1 0 / 0 0 / 3 20 / 5
Acres sold at Auction / Over-the-Counter 0 / 1.9 0 / 0 0 / 1491 80.7 / 8.8
Financed / Cash Land Sales 1 / 0 0 / 0 1 / 2 17 / 8
Number of Non-Judicial and Deed-in-Lieu foreclosures 1 1 2 3
Retained Lands
Accumulative Municipal Entitlement Land (MEL including 
over selections) 114,731 ac 114,433 ac 114,433 ac 114,433 ac
Accumulative Acquisition Lands other than MEL 8823 ac 9298 ac 9304 ac 9304 ac
Project Support to FNSB Depts, School Dist, etc. 1085 hrs 1600 hrs 1600 hrs 1600 hrs
Timber Sale Contracts Administered 0 4 7 3
Gravel - Commercial Sales / Personal Use 0 / 1 0/ 0 0 / 0 0 / 0
Firewood - Personal Use Licenses / Cords 150 / 600 120 / 450 180 / 510 200 / 600
Licenses issued TUL / MUL 7 6 / 1 17 / 3 7 / 3
FNSB / School District Leases 10 / 5 12 / 5 13 / 5 13 / 5
Easements Granted 10 5 7 10
Field Inspections - Leases, Licenses, Timber Sales 108 120 120 120
Purchase requests for FNSB Direct Land / Sale(s) 4 / 1 1 / 0 3 / 2 3 / 1
Surveys 1 7 4 7
Acquisitions for FNSB (easements) 7 3 2 3
Tax Foreclosure
Properties on Judgment / at End of Redemption 1213 / 474 1192 / 472 1250 / 533 1274 / 533
Courtesy Letters Mailed / # of Properties 501 / 331 465 / 304 377 / 342 377 / 342
Litigation Reports 180 163 180 180
Lien holder-Property owner letters / #of Properties 1062 / 93 1050 / 93 1050 / 93 1050 / 93
1st Site Inspection / 2nd Inspection & Posting 84 / 44 87 / 48 87 / 48 87 / 48
Properties on Tax Deed 45 51 51 51
Properties in Tax Foreclosure Sale / Sold 20 / 19 16 / 16 16 / 16 16 / 16
*Estimated

Dept:  Land Management
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this Department by the use of the following measures, over time.
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Dept:  Land Management
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 527,903 539,380 577,120 577,120 - -
   Overtime Wages 3,987 6,902 9,000 9,000 - -
   Temporary Salaries 7,864 1,811 10,000 10,000 - -
   Benefits 380,303 337,479 391,370 391,370 - -
      Subtotal: 920,057 885,572 987,490 987,490 - -

COMMODITIES
   Office Supplies 3,623 2,848 4,000 4,000 - -
   Computer Supplies 170 1,030 2,000 2,000 - -
   Operating Supplies 1,817 728 1,520 1,520 - -
   Books and Periodicals 854 481 980 980 - -
   Repair and Maint. Supplies - - 300 300 - -
   Clothing Supplies 71 81 950 950 - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 6,535 5,168 9,750 9,750 - -

CONTRACTUAL SERVICES
   Professional Services 10,191 5,462 13,250 13,250 - -
   Communications 534 510 1,100 1,100 - -
   Travel - 81 - - - -
   Professional Dues/Meetings 1,490 1,331 2,150 2,150 - -
   Training 4,443 6,612 7,250 7,250 - -
   Advertising, Printing & Binding 27,792 29,337 35,550 35,550 - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 900 1,200 2,000 2,000 - -
   Rent - - - - - -
   Utilities - - 600 600 - -
   Equipment Leases 1,080 1,080 330 330 - -
   Other Contractual Services 68,382 111,519 171,100 171,100 - -
      Subtotal: 114,812 157,132 233,330 233,330 - -

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 1,701 838 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 1,701 838 - - - -

GRAND TOTAL: 1,043,105  1,048,710  1,230,570 1,230,570 - -

FUNDING SOURCES:
General Fund
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1: Use of Auditorium, study, and conference 5,658 5,007 5,218 5,400 5,400
                   room use

Measure 2: Secure supplemental funding that meets or exceeds 4.0% 4.0% 4.0% 3.0% 4.0%
                  4% of annual budget.

Measure 3: Elementary school participation in the Guy's Read 100% 100% 100% 100% 100%
                   and Raven's Read Program.

Additional Statistical Accomplishments

Grants received & donations used to supplement operations $199,032 $228,989 $223,225 $23,500 $183,760

Number of times the auditorium and conference rooms were used 571 632 674 570 670
Number of meetings held for Commission and Foundation 19 16 20 19 22
New North Pole Library Project Hours 350 350 300 400 300
Art Project Hours - Gianni 160 100
Art Project Hours - New North Pole Library 100 100 40
Self Check out, Automated Materials Handling, Radio Frequency ID 
Research and RFP 40 80 120 200 300
Rasmuson Grant Application Hours / Site Visit 20 60 40
Regional Grant Administration 70 80 85 85 70
Guys Read Administration 90 90 90 60 50
Roof Project Coordination 40 240
Fire Alarm and Public Address System Coordination 10 160
Heating, Ventilation Project Coordination 160

* Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Library Services
Div:   Administration

Measures & Statistical Accomplishments
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Dept: Library Services
Div: Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 286,616 298,467 316,660 310,069 315,360 315,360
   Overtime Wages 1,858 2,008 3,700 3,700 3,700 3,700
   Temporary Salaries 5,371 6,180 5,760 5,760 5,760 5,760
   Benefits 196,513 195,879 213,940 209,551 203,180 203,180
      Subtotal: 490,358 502,534 540,060 529,080 528,000 528,000

COMMODITIES
   Office Supplies 4,521 2,964 4,390 4,390 4,700 4,700
   Computer Supplies - - - - - -
   Operating Supplies 2,818 569 2,000 2,000 1,000 1,000
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies 1,413 1,075 1,400 1,400 1,400 1,400
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants 1,325 1,449 1,400 1,400 1,400 1,400
   Equipment Parts - - - - - -
      Subtotal: 10,077 6,057 9,190 9,190 8,500 8,500

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 590 468 700 700 500 500
   Travel 204 476 450 450 450 450
   Professional Dues/Meetings 763 600 3,030 3,030 2,300 2,300
   Training 3,787 4,797 8,250 8,250 7,250 7,250
   Advertising, Printing & Binding 885 2,190 2,300 2,300 2,300 2,300
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 64,253 59,145 68,000 68,000 60,000 60,000
   Repairs & Maint. -Office Equipment - - 500 500 - -
   Repairs & Maint. -Other Equipment 1,300 800 1,800 1,800 2,300 2,300
   Rent - - - - - -
   Utilities 3,898 4,137 4,450 4,450 4,450 4,450
   Equipment Leases 2,610 2,550 2,490 2,490 2,430 2,430
   Other Contractual Services 3,412 2,761 12,220 12,220 12,220 12,220
      Subtotal: 81,702 77,924 104,190 104,190 94,200 94,200

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 897 - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 897 - - - - -

GRAND TOTAL: 583,034 586,515 653,440 642,460 630,700 630,700

FUNDING SOURCE:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1:  Resolve trouble calls for computers, software and 95.62% 95.72% 95.48% 99.90% 99.90%
                    network infrastructure within 24 hours 99.9% of the
                    time.
Measure 2:  Provide one Internet workstation 62.50% 66.67% 61.54% 77.50% 92.50%
                    per every 2,500 residents of the Borough.**

Measure 3: Provide 99.9% network and server availability for  95.62% 97.50% 94.21% 99.90% 99.90%
                   Library users.

Additional Statistical Accomplishments

Number of trouble calls on computers and printers
Number of trouble calls on public computers and printers (Length of 
time varies) 1,862 1,844 1,782 1,900 1,900
Number of trouble calls on staff computers and printers (Length of 
time varies) 2,462 2,478 2,456 2,600 2,600

Number of computers and equipment supported

Number of public computers and printers supported (includes North 
Pole Branch).  Additional public workstations were installed on the 
centralized printing system. 73 73 73 78 84

Number of staff computers and printers supported (includes North 
Pole Branch) 116 117 117 118 118
Number of automated circulation system terminals supported at 11 
school libraries *** 30 30 10 10 10

Number of servers supported that run the circulation database and 
public catalogs, library web page, networked office and other 
operational programs. 12 12 14 14 14
Number of microfilm reader/printer workstations 3 2 2 2 2

Number of software programs supported
Number of software programs used by the public (word processing, 
automotive, internet, USGS maps, etc.) 128 122 128 130 130

Number of software programs used by the staff (Microsoft works, 
scheduling, processing, special databases for Regional,  OCLC, 
acquisitions ordering software, etc.) 50 53 53 53 53

Electronic Resource Usage
Web Page Hits 122,115 130,163 114,594 150,000 150,000
Listen Alaska Checkouts 16,123 21,057 26,507 30,000 30,000
Database usage 45,503 72,554 67,092 75,000 75,000

*Estimated
**When this benchmark was established, it was thought that being able to provide one internet workstation per 2500 residents 
  in the community would be unrealistic due to space and bandwidth limitations.   To achieve the goal at 100% would require 
  40 Internet workstations.  The library had established a goal to be able to provide enough internet workstations to cover this 
   benchmark at 70% 28 internet work stations would be required.  With addition of Laptops from the OWL project and 
  increased bandwidth, we were able to exceed that goal.
*** FY 2013 decreased due to SD moving to a different library automation system. 

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Library Services
Div:  Automated Services

Measures & Statistical Accomplishments
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Dept: Library Services
Div: Automated Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 266,177 291,297 302,750 302,750 313,200 313,200
   Overtime Wages 2,829 2,843 4,300 4,300 4,300 4,300
   Temporary Salaries 2,218 - 4,730 4,730 4,730 4,730
   Benefits 163,467 169,445 204,970 204,970 202,090 202,090
      Subtotal: 434,691 463,585 516,750 516,750 524,320 524,320

COMMODITIES
   Office Supplies 57 74 1,810 1,810 - -
   Computer Supplies 38,467 23,377 26,000 26,000 26,000 26,000
   Operating Supplies 272 331 1,200 1,200 500 500
   Books and Periodicals 223 96 800 800 300 300
   Repair and Maint. Supplies 321 1,415 400 400 400 400
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 39,340 25,293 30,210 30,210 27,200 27,200

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 40,972 42,599 42,450 42,450 45,000 45,000
   Travel 889 565 900 900 900 900
   Professional Dues/Meetings 100 100 100 100 100 100
   Training 15,190 14,967 16,000 16,000 14,000 14,000
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - 3,000 3,000 - -
   Repairs & Maint. -Office Equipment 9,024 6,275 18,850 18,850 16,500 16,500
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 28,815 31,778 30,780 30,780 30,780 30,780
   Other Contractual Services 75,057 82,603 92,500 92,500 92,860 92,860
      Subtotal: 170,047 178,887 204,580 204,580 200,140 200,140

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 8,561 7,017 11,000 11,000 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment 10,246 - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 18,807 7,017 11,000 11,000 - -

GRAND TOTAL: 662,885 674,782 762,540 762,540 751,660 751,660

FUNDING SOURCE:
   General Fund Revenues
   Federal E-Rate Program 32,870
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1: Expenditures for Library materials meet or exceed 5.90 5.66 6.20 5.60 6.12
                   the national minimum average of $4.22 per capita. ^

Measure 2: The Library meets or exceeds the minimum national 
                    average of 45  licensed databases. ^
                          Local database licences paid by FNSB 26 26 31 29 26
                          State licensed databases 45 49 49 49 49

Measure 3:  Number of items repaired or rebound 5,443 4,901 5,024 5,500 5,100

Additional Statistical Accomplishments

Number of items in the collections 357,772 358,168 361,337 361,000 361,100
Number of items added to collection 17,833 18,479 20,148 17,700 17,000
Number of items removed from the collection ** 11,141 18,083 16,979 15,000 15,400
Donations received by the public and added to the collection 1,270 1,056 1,017 1,230 1,180
Suggestions by library patrons purchased 885 921 1,003 880 960

Adopt-an-Author program (participant pays for items the Library 
buys by their favorite author) 141 144 141 145 145
Number of magazines, newspapers and other subscriptions 635 638 641 635 630
Number of items classified/cataloged 4,690 3,327 3,569 3,500 3,600
Amount spent on library materials 557,052 552,471 618,621 628,560 610,100

Number of items postmarked by staff and delivered to post office 51,450 51,041 49,664 50,500 49,700

Number of items in the shared ListenAlaska database of 
downloadable audiobooks, eBooks and music 10,589 15,650 17,639 18,000 20,000

*  Estimated
^    The cost of Library materials per capita in Alaska run higher than the national average.  
     FY2010 most current data benchmark available.  
** Due to wear, out of date, or loss

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Library Services
Div: Collection Services

Measures & Statistical Accomplishments
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Dept: Library Services
Div: Collection Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 597,771 629,773 654,420 654,420 671,820 671,820
   Overtime Wages 2,156 3,049 1,800 1,800 1,800 1,800
   Temporary Salaries 8,337 8,411 9,520 9,520 9,520 9,520
   Benefits 399,662 370,721 438,000 438,000 428,710 428,710
      Subtotal: 1,007,926 1,011,954 1,103,740 1,103,740 1,111,850 1,111,850

COMMODITIES
   Office Supplies 3,047 1,411 5,500 5,500 4,000 4,000
   Computer Supplies - 2,570 - - - -
   Operating Supplies 35,256 25,839 46,440 46,440 46,440 46,440
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 38,303 29,820 51,940 51,940 50,440 50,440

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 37,569 38,922 43,910 43,910 45,080 45,080
   Travel 68 50 180 180 180 180
   Professional Dues/Meetings 585 495 - - - -
   Training 1,166 2,642 2,300 2,300 2,300 2,300
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - 1,000 1,000 - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 21,613 26,274 26,400 26,400 23,550 23,550
      Subtotal: 61,001 68,383 73,790 73,790 71,110 71,110

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 187,061 241,905 223,700 223,700 216,330 216,330
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials 367,011 376,335 408,560 408,560 401,710 401,710
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 554,072 618,240 632,260 632,260 618,040 618,040

GRAND TOTAL: 1,661,302 1,728,397 1,861,730 1,861,730 1,851,440 1,851,440

FUNDING SOURCE:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1: North Pole Branch patrons meet or exceed national 13.8 12.8 10.7 13.0 15.0
                   average of 5.1 library visits per capita.^
Measure 2: Library materials borrowed at Bookmobile sites 77 70 80 68 80
                   meets or exceeds national standard of 40 to 50 
                   per visit.
Measure 3: Library materials used at North Pole Branch meets
                   or exceeds national standard of 7.7 per capita^
                        North Pole Branch 26.3 25.2 24.1 25.0 25
Measure 4: Reference transactions at North Pole Branch and 
                   Bookmobile sites meet or exceed national standard 
                   of 1.0 transactions per capita.
                        North Pole Branch 3.7 4.6 9.4 4.1 12.0
                        Bookmobile 2.5 2.2 1.4 2.2 2.5

Additional Statistical Accomplishments

North Pole Branch
Population of City of North Pole 2,115 2,225 2,210 2,200 2,210
Number of people entering the library 29,161 28,386 23,710 28,500 32,500
Items borrowed & used by patrons 55,711 55,973 53,198 55,000 70,000
Reference & informational queries received from library users/patron 
interactions 26,707 23,766 20,873 25,000 30,000
New & Renewed Library Cards 448 447 421 510 600
Children's programs (storyhour, summer reading program, etc.) 100 107 105 105 105
Children's program attendance 2,907 3,634 3,225 3,500 4,000
Library tours and visits (classes, home school groups, community 
organizations, etc.) 42 45 33 40 45
Library tours & visits attendance 899 700 644 750 750
Volunteer hours worked in the library 233 98 n/a 255 n/a
North Pole Branch Library replacement feasibility committee 
volunteer hours & Friends of the North Pole Library 528 2,009 2,077 2,000 2,300

Bookmobile
Number of people using Bookmobile at residential and rural sites 1,474 1,001 1,069 1,100 1,500
Items borrowed by all Bookmobile users 17,674 16,395 14,531 16,500 16,000
Number of homebound visits 520 564 600 560 600
Average number of items borrowed per homebound resident 11.4 11.2 9.2 11.5 9.5
Residential / rural sites served 8 8 8 9 7 to 10
Reference and informational queries & specific items requested 2,792 2,022 1,954 2,300 2,300
Participants in children's activities 18 10 7 15 10

*  Estimated
^  Population base used in calculation is residents of City of North Pole, which does not include the
   greater residential area of North Pole which the library serves

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Measures & Statistical Accomplishments

Dept:  Library Services
Div:  Outreach Services
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Dept: Library Services
Div: Outreach Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 349,927 363,293 384,110 384,110 433,470 433,470
   Overtime Wages 2,084 871 2,080 2,080 2,080 2,080
   Temporary Salaries 24,881 31,975 35,000 44,970 44,970 44,970
   Benefits 228,825 209,318 260,740 261,750 281,120 281,120
      Subtotal: 605,717 605,457 681,930 692,910 761,640 761,640

COMMODITIES
   Office Supplies 1,544 2,085 1,800 1,800 1,800 1,800
   Computer Supplies - - - - - -
   Operating Supplies 5,013 5,178 9,200 9,200 9,200 9,200
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies 18 203 150 150 150 150
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants 1,286 1,434 1,600 1,600 1,600 1,600
   Equipment Parts - - - - - -
      Subtotal: 7,861 8,900 12,750 12,750 12,750 12,750

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 688 2,080 2,520 2,520 2,520 2,520
   Travel 413 599 1,000 1,000 600 600
   Professional Dues/Meetings 110 56 - - - -
   Training 1,874 662 2,000 2,000 2,000 2,000
   Advertising, Printing & Binding 520 - 350 350 400 400
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 17,940 17,940 19,000 19,000 38,000 38,000
   Repairs & Maint. -Office Equipment - - 90 90 - -
   Repairs & Maint. -Other Equipment 4,000 3,220 1,000 1,000 1,200 1,200
   Rent - - - - - -
   Utilities 866 889 1,200 1,200 4,970 4,970
   Equipment Leases 5,810 19,160 6,300 6,300 6,300 6,300
   Other Contractual Services 2,605 3,006 3,480 3,480 4,970 4,970
      Subtotal: 34,826 47,612 36,940 36,940 60,960 60,960

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 648,404 661,969 731,620 742,600 835,350 835,350

FUNDING SOURCE:
  General Fund Revenues
  Circulation Fees 3,990
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1: Library visits meet or exceed national average of 5.1 visits 3.1 3.0 3.2 3.1 3.1
                   per capita.
Measure 2: Use of library materials meet or exceed national average of 7.0 7.0 6.5 6.9 6.9
                   7.7 per capita.
Measure 3: Reference transactions meet or exceed national average of 0.82 1.20 0.70 0.92 0.90
                   1.0 transactions per capita.
Measure 4: Number of registered borrowers meets or exceeds 60% of 54% 58% 59% 58% 58%
                   community population.

Additional Statistical Accomplishments

Number of library visits by individuals 303,206 286,036 321,556 300,440 303,600
Number of items borrowed & used by patrons (borrowed, used in-library, 
received through Interlibrary Loan, Internet sessions) 635,645 662,233 651,011 655,950 649,630
Reference and informational transactions 188,455 188,908 186,613 189,925 187,990
Number of registered borrowers 53,173 56,352 58,673 56,540 56,070
Number of library cards issued and renewed 5,348 5,120 5,171 5,425 5,215
Number of times the Internet terminals were used by patrons 83,065 64,116 57,795 77,260 68,325
Number of Interlibrary Loan requests filled for other Libraries 7,668 6,640 6,094 7,550 6,800
Classes and programs (children, young adult, adult) 575 515 560 560 550
Classes and program attendance 21,463 22,942 20,580 22,170 21,660
Volunteer hours at Noel Wien Library 1,664 1,190 1,410 1,255 1,420
Group study room use by patrons 4,254 4,375 4,544 4,220 4,390
Reading discussion programs (science fiction and adult life long learning) 52 45 48 49 48
Reading discussion programs attendance 361 311 325 330 330

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Library Services
Div: Public Services

Measures & Statistical Accomplishments
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Dept: Library Services
Div: Public Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,099,162 1,156,166 1,223,020 1,223,020 1,215,890 1,215,890
   Overtime Wages 15,243 3,985 6,000 6,000 6,000 6,000
   Temporary Salaries 95,367 100,833 117,350 117,350 117,350 117,350
   Benefits 754,028 730,967 830,380 830,380 787,750 787,750
      Subtotal: 1,963,800 1,991,951 2,176,750 2,176,750 2,126,990 2,126,990

COMMODITIES
   Office Supplies 5,285 5,844 7,500 7,500 7,500 7,500
   Computer Supplies - - - - - -
   Operating Supplies 30,497 22,369 30,930 30,151 30,860 30,860
   Books and Periodicals - 118 120 120 120 120
   Repair and Maint. Supplies 1,762 3,132 1,760 1,760 1,760 1,760
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 37,544 31,463 40,310 39,531 40,240 40,240

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 30,590 31,383 33,550 33,550 33,550 33,550
   Travel 20 14 50 50 50 50
   Professional Dues/Meetings 130 110 - - - -
   Training 3,951 2,603 5,000 5,000 4,000 4,000
   Advertising, Printing & Binding 4,346 2,924 10,190 10,190 4,000 4,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - 2,000 2,000 2,000 2,000
   Repairs & Maint. -Office Equipment - 75 840 840 500 500
   Repairs & Maint. -Other Equipment 782 592 1,760 1,760 1,800 1,800
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 20,447 16,240 22,850 22,850 22,850 22,850
      Subtotal: 60,266 53,941 76,240 76,240 68,750 68,750

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 34,886 6,999 2,500 3,279 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 34,886 6,999 2,500 3,279 - -

GRAND TOTAL: 2,096,496 2,084,354 2,295,800 2,295,800 2,235,980 2,235,980

FUNDING SOURCE:
  General Fund Revenues
  Circulation Fees & Non-resident user fees 38,450
  Media Fees 1,600

40,050

231



Dept: Library Services
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 2,599,653 2,738,996  2,880,960 2,874,369 2,949,740 2,949,740
   Overtime Wages 24,170 12,756 17,880 17,880 17,880 17,880
   Temporary Salaries 136,174 147,399 172,360 182,330 182,330 182,330
   Benefits 1,742,495 1,676,330  1,948,030 1,944,651 1,902,850 1,902,850
      Subtotal: 4,502,492 4,575,481  5,019,230 5,019,230 5,052,800 5,052,800

COMMODITIES
   Office Supplies 14,454 12,378 21,000 21,000 18,000 18,000
   Computer Supplies 38,467 25,947 26,000 26,000 26,000 26,000
   Operating Supplies 73,856 54,286 89,770 88,991 88,000 88,000
   Books and Periodicals 223 214 920 920 420 420
   Repair and Maint. Supplies 3,514 5,825 3,710 3,710 3,710 3,710
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants 2,611 2,883 3,000 3,000 3,000 3,000
   Equipment Parts - - - - - -
      Subtotal: 133,125 101,533 144,400 143,621 139,130 139,130

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 110,409 115,452 123,130 123,130 126,650 126,650
   Travel 1,594 1,704 2,580 2,580 2,180 2,180
   Professional Dues/Meetings 1,688 1,361 3,130 3,130 2,400 2,400
   Training 25,968 25,671 33,550 33,550 29,550 29,550
   Advertising, Printing & Binding 5,751 5,114 12,840 12,840 6,700 6,700
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 82,193 77,085 93,000 93,000 100,000 100,000
   Repairs & Maint. -Office Equipment 9,024 6,350 20,280 20,280 17,000 17,000
   Repairs & Maint. -Other Equipment 6,082 4,612 4,560 4,560 5,300 5,300
   Rent - - - - - -
   Utilities 4,764 5,026 5,650 5,650 9,420 9,420
   Equipment Leases 37,235 53,488 39,570 39,570 39,510 39,510
   Other Contractual Services 123,134 130,884 157,450 157,450 156,450 156,450
      Subtotal: 407,842 426,747 495,740 495,740 495,160 495,160

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 231,405 255,921 237,200 237,979 216,330 216,330
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment 10,246 - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials 367,011 376,335 408,560 408,560 401,710 401,710
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 608,662 632,256 645,760 646,539 618,040 618,040

GRAND TOTAL: 5,652,121 5,736,017  6,305,130 6,305,130 6,305,130 6,305,130

FUNDING SOURCE:
  General Fund Revenues
  Federal E-Rate Program 32,870
  Media Fees 1,600
  Circulation Fees & Non-resident user fees 42,440

76,910
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percent of change in total expenditures 3.4% 2.3% -1.8% 1.6% 1.8%
                    compared to the prior year
Measure 2.  Percent of change in total annual 9.1% -0.3% 5.1% 6.6% -1.7%
                    revenue compared to the prior year
Measure 3.  Percent of change in total department 4.9% 3.0% 0.2% 2.2% -0.6%
                    attendance
Measure 4.  Percent of change in  Big Dipper 6.4% 4.8% -1.4% 7.7% -11.0%
                    attendance
Additional Statistical Accomplishments
Administration
Total Department Attendance ** 969,557 998,866 1,000,500 1,022,650 1,016,050
Total Department Revenue $1,223,243 $1,219,837 $1,281,648 $1,365,810 $1,342,000
Total Department Expenditures $8,002,122 $8,184,564 $8,036,383 $8,166,080 $8,314,530

Big Dipper 
Total Big Dipper Ice Arena Revenue $338,634 $362,152 $398,252 $410,000 $381,560
Total Big Dipper Ice Arena Attendance 179,736 188,339 185,743 200,000 178,000
Total number of potential hours for use 6,543 6,546 6,545 6,540 6,510

Total number of walkers/joggers annually 24,500 29,837 32,279 34,000 29,000
Total number of hourly ice rentals 3,434 3,787 3,586 3,562 3,100
Total number of ice maintenance hours 585 601 560 580 550
Number of skate rentals 7,912 7,307 7,303 7,500 7,200
Number of Ice Dog hockey home games 27 28 27 29 28
Number of days closed for annual maintenance 20 24 25 30 60
Individual outdoor rink resurfacings 617 775 673 418 500

Individual indoor rink resurfacings 3,046 3,072 2,790 3,000 2,750

Total ice resurfacings 3,663 3,847 3,463 3,500 3,050

Total number of birthday parties held 94 105 80 60 100
Total number of meeting room rentals 34 28 35 40 42

Child/Youth/Adult/Seniors Skating Multi-Passes 
10 visit 45 155 110 175 160
Three month 84 7 15 25 20

*Estimated
** Excludes Park Main South Cushman Rifle Range

Dept:  Parks & Recreation
Div:   Administration

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.
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Dept:  Parks and Recreation
Div:   Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 458,494 497,272 526,000 526,000 544,690 544,690
   Overtime Wages 1,035 1,160 6,800 6,800 6,800 6,800
   Temporary Salaries 40,925 34,716 27,850 28,313 28,310 28,310
   Benefits 316,812 314,698 357,660 357,707 353,060 353,060
      Subtotal: 817,266 847,846 918,310 918,820 932,860 932,860

COMMODITIES
   Office Supplies 2,407 1,693 4,200 4,200 4,200 4,200
   Computer Supplies 851 1,908 1,130 1,130 1,130 1,130
   Operating Supplies 12,148 9,785 11,390 11,390 11,390 11,390
   Books and Periodicals 92 68 200 200 200 200
   Repair and Maint. Supplies 16,980 17,622 15,200 15,200 15,200 15,200
   Clothing Supplies - 413 250 250 250 250
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 32,478 31,489 32,370 32,370 32,370 32,370

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 148 91 300 300 300 300
   Travel 8,488 4,942 5,500 5,500 5,500 5,500
   Professional Dues/Meetings 2,073 2,719 3,410 3,410 3,410 3,410
   Training 1,037 1,365 1,980 1,980 1,980 1,980
   Advertising, Printing & Binding 6,144 5,093 7,050 7,050 7,050 7,050
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 4,525 6,039 2,820 2,820 2,820 2,820
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 629 - 510 - 510 510
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 2,430 1,075 2,720 2,720 2,720 2,720
      Subtotal: 25,474 21,324 24,290 23,780 24,290 24,290

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 4,000 4,151 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 4,000 4,151 - - - -

GRAND TOTAL: 879,218 904,810 974,970 974,970 989,520 989,520

FUNDING SOURCE:
  General Fund Revenues
  Big Dipper Recreation Fees 121,900
  Big Dipper Ice Fees 259,660

381,560
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget
Measure 1. Percent change in aquatics 10.5% -5.8% -0.3% -3.9% 0.0%
                   attendance compared to the previous 
                   year
Measure 2. Percent change in revenue compared 14.3% -2.4% 1.4% 0.8% 0.0%
                   to the previous year
Measure 3. Percent of swim lessons at 90% 93% 94% 95% 95%
                   maximum capacity
Measure 4. Percent change in adaptive -6.2% -2.7% -5.9% 2.7% 0.0%
                   attendance compared to previous
                   year
Measure 5. Percent change in senior attendance -6.2% -7.2% -18.4% 25.3% -11.6%

     compared to the previous year

Additional Statistical Accomplishments

Overall Aquatic attendance 219,403 206,668 205,962 198,000 198,000
Total annual revenue $497,556 $485,402 $496,501 $496,210 $507,710
Annual number of hours of non-aquatic programming 
offered by contract instructors 2,150 2,227 2,068 2,400 2,200

Number of private rentals and birthday parties hosted 460 349 542 450 450
Number of water aerobic classes taught 730 753 617 715 650
Number of children swim lessons offered 3,644 3,636 3,335 3,800 3,800
Open swim hours available 2,206 2,366 2,241 2,250 2,250
Lap swim hours available 2,184 2,309 2,171 2,080 2,080
Annual hours of additional aquatics programs offered 
by contract instructors 1,832 1,898 1,762 1,780 1,780

Total available hours to the public for the three pools 9,217 9,324 8,883 9,000 9,000
Gallons of chlorine used for pool sanitation 3,675 3,535 3,855 3,600 3,600
Pounds of acid used in pool sanitation 7,125 5,086 4,600 5,500 5,500
Days closed for annual maintenance and repairs 59 42 84 70 84

Adaptive Recreation Program
Total program attendance 5,314 5,173 4,869 5,000 5,000
Number of specialized classes offered 637 596 501 600 520
Total hours of programs available annually 1,188 1,004 993 1,150 1,150

Senior Activities Program
Total program attendance 4,533 4,206 3,433 4,300 3,800
Number of specialized classes offered 517 497 328 530 450
Total hours of programs available annually 1,006 968 847 1,040 950

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Parks & Recreation

Measures & Statistical Accomplishments
Div:   Aquatics
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Dept:  Parks and Recreation
Div:   Aquatics

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 887,400 901,613 983,890 983,890 1,008,180 1,008,180
   Overtime Wages 5,649 1,847 4,110 4,110 4,110 4,110
   Temporary Salaries 143,368 123,458 144,100 144,100 144,100 144,100
   Benefits 630,249 557,797 672,560 672,560 657,360 657,360
      Subtotal: 1,666,666 1,584,715 1,804,660 1,804,660 1,813,750 1,813,750

COMMODITIES
   Office Supplies 1,906 721 900 900 900 900
   Computer Supplies 715 643 700 700 700 700
   Operating Supplies 68,392 66,983 69,720 69,720 69,720 69,720
   Books and Periodicals 989 589 2,350 2,350 2,350 2,350
   Repair and Maint. Supplies 5,144 2,091 4,750 4,750 4,750 4,750
   Clothing Supplies 3,109 2,458 3,250 3,250 3,250 3,250
   Motor Fuels and Lubricants 8,324 7,574 10,960 10,960 10,960 10,960
   Equipment Parts - - 500 500 500 500
      Subtotal: 88,579 81,059 93,130 93,130 93,130 93,130

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 362 - 300 300 300 300
   Travel 1,462 1,121 1,570 1,570 1,570 1,570
   Professional Dues/Meetings 966 584 400 400 400 400
   Training 1,846 5,729 5,360 5,360 5,360 5,360
   Advertising, Printing & Binding 1,408 1,088 2,000 2,000 2,000 2,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 64,464 67,326 79,810 79,810 79,810 79,810
   Repairs & Maint. -Office Equipment - - 600 600 600 600
   Repairs & Maint. -Other Equipment 7,891 6,900 6,300 6,300 7,000 7,000
   Rent - - - - - -
   Utilities 3,031 3,251 3,100 3,100 3,100 3,100
   Equipment Leases 12,540 12,590 12,590 12,590 12,590 12,590
   Other Contractual Services 10,834 12,673 15,020 15,020 15,020 15,020
      Subtotal: 104,804 111,262 127,050 127,050 127,750 127,750

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 6,708 6,000 6,000 6,000 6,000 6,000
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -

   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 6,708 6,000 6,000 6,000 6,000 6,000

GRAND TOTAL: 1,866,757 1,783,036 2,030,840 2,030,840 2,040,630 2,040,630

FUNDING SOURCE:
  General Fund Revenues
  Swimming Pool Fees 507,710
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget
Measure 1.  Percent change in gross revenue 3.0% -22.0% -6.0% 7.0% -6.0%
                    compared to the previous three-
                    year average
Measure 2.  Percent change in Carlson Center -3% -15% -12% 13% -27%
                    attendance compared to the 
                    previous three-year average
Measure 3.  Number of events promoted or 2 4 2 3 2
                    co-promoted by the 
                    Carlson Center
Measure 4.  Number of nationally promoted 6 5 5 6 5
                    shows/concerts at the Carlson 
                    Center
Measure 5.  Number of events with an 37 31 29 34 25
                    attendance greater than 2000 
                    people

Additional Statistical Accomplishments

Annual Gross Revenue $2,183,548 $1,745,321 $1,886,219 $2,088,950 $1,798,190

Number of patrons that visited the Carlson Center 167,397 146,995 145,685 175,590 123,080 
Event Days 280 280 387 305 266
Number of Hourly Ice Rentals 230 253 182 270 270
Number of Nanook hockey home games 19 17 21 19 17
Individual Ice Rink Resurfacings (Oct-Mar) 485 470 465 475 475
Number of advertising sponsorships sold 54 78 82 92 90
Number of in-house advertising sponsors 34 41 49 46 48
Total number of event tickets sold 106,878 103,197 100,743 105,534 98,245 

Percent change in gross food and beverage 14% -25% -11% 6% -8%
revenues compared to previous three-year
average

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Parks & Recreation
Div:   Community Activity Center

Measures & Statistical Accomplishments
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Dept:  Parks and Recreation
Div:   Community Activity Center

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 16,434 23,952 24,880 24,880 26,120 26,120
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits 12,061 14,190 16,570 16,570 16,590 16,590
      Subtotal: 28,495 38,142 41,450 41,450 42,710 42,710

COMMODITIES
   Office Supplies 84 129 140 140 140 140
   Computer Supplies - - - - - -
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 84 129 140 140 140 140

CONTRACTUAL SERVICES
   Professional Services 184,018 179,687 24,400 24,400 24,400 24,400
   Communications - - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training - - - - - -
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 2,300 1,300 500 500 500 500
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 9,040 9,040 9,620 9,620 9,630 9,630
   Other Contractual Services 503,205 397,669 675,340 675,340 660,340 630,340
      Subtotal: 698,563 587,696 709,860 709,860 694,870 664,870

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items 507,623 517,708 - - - -
      Subtotal: 507,623 517,708 - - - -

GRAND TOTAL: 1,234,765 1,143,675 751,450 751,450 737,720 707,720

FUNDING SOURCE:
  Operating Transfer from General Fund
  Interest Earnings (Enterprise Fund) 670
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The FNSB intends to measure the success of this section by the use of the following measures, over time.

2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

Measure 1.  Percent change in annual park reservations and -10.99% 7.90% 16.70% 4.90% 0.00%

                    rentals compared to the previous year            
Measure 2.  Percent change in Birch Hill Recreation Area  -1.66% 9.18% -5.06% 2.70% 2.78%
                    annual attendance compared to the previous year 
Measure 3.  Percent change in Chena Lake Recreation Area  -4.22% -10.65% 11.07% 3.98% 4.17%
                    annual attendance compared to the previous year 

Additional Statistical Accomplishments

Fairbanks Pavilion Reservations 141 167 175 180 180

Park Reservations 21 58 60 70 70

Multi-Use Field Reservations 243 212 275 285 285

Parks Total Reservations 405 437 510 535 535

Ice resurfacer (Zamboni) blades sharpened 92 83 115 120 125

Parks Annual Revenue $8,523 $7,620 $7,380 $6,430 $6,430

Birch Hill Recreation Area attendance 169,095 184,626 175,276 180,000 185,000 

Birch Hill Recreation Area Assembly Pod Reservations 42 39 21 50 50

Birch Hill Recreation Area annual revenue $14,401 $15,799 $12,273 $23,850 $23,850

Chena Lake Recreation Area attendance 116,294 103,904 115,408 120,000 125,000

Chena Lake Recreation Area annual revenue $147,023 $133,252 $166,730 $167,140 $154,140

Chena Lake Recreation Area pavilion rentals 48 82 106 100 100

Chena Lake Recreation Area Ice House rentals 155 131 184 185 185

South Cushman Rifle Range annual visits 93,314 99,683 87,798 90,000 90,000

Acres of parking lot/roadway snow removal responsibilities 42.91 42.91 42.91 42.91 44.61

Number of miles of sidewalk snow removal responsibilities 4.77 4.77 4.91 4.91 5.38

Number of flowers planted and maintained annually 40,329 38,771 33,972 31,896 32,000
Acres of athletic turf maintained annually 57.00 51.50 36.26 36.26 36.26
Non-athletic acres of turf area maintained 48.00 49.00 49.50 49.50 56.50

Tons of grass seed applied annually 0.93 0.93 0.28 0.50 0.50

Tons of fertilizer applied annually 14.62 11.49 4.91 5.00 5.00

Tons of refuse removed from parks annually (excluding CLRA 103.50 94.05 95.59 100.00 100.00

and Birch Hill)

* Estimated

Measures & Statistical Accomplishments

Dept:  Parks & Recreation
Div:   Parks Maintenance
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Dept:  Parks and Recreation
Div:   Parks Maintenance

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 982,187 985,358 1,070,350 1,070,350 1,132,710 1,139,820
   Overtime Wages 19,489 21,234 15,190 15,190 15,190 15,190
   Temporary Salaries 377,277 330,304 376,750 376,750 394,700 408,110
   Benefits 745,916 654,031 761,020 761,020 768,780 774,640
      Subtotal: 2,124,869 1,990,927 2,223,310 2,223,310 2,311,380 2,337,760

COMMODITIES
   Office Supplies 1,383 1,182 1,000 1,000 1,000 1,000
   Computer Supplies 1,429 650 1,600 1,600 1,600 1,600
   Operating Supplies 108,395 104,401 89,470 89,470 91,520 91,520
   Books and Periodicals 192 - 300 300 300 300
   Repair and Maint. Supplies 82,757 69,471 89,730 89,730 91,780 91,780
   Clothing Supplies 4,068 3,890 3,660 3,660 4,210 4,210
   Motor Fuels and Lubricants 76,860 68,910 76,880 76,880 78,930 78,930
   Equipment Parts 4,949 2,953 8,000 8,000 8,000 8,000
      Subtotal: 280,033 251,457 270,640 270,640 277,340 277,340

CONTRACTUAL SERVICES
   Professional Services 5,000 - - - - -
   Communications 21 12 470 470 470 470
   Travel 960 3,829 1,400 1,400 1,400 1,400
   Professional Dues/Meetings 161 503 800 800 800 800
   Training 7,752 7,841 5,500 5,500 5,500 5,500
   Advertising, Printing & Binding 2,700 1,906 3,830 3,830 3,950 3,950
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 67,431 40,524 41,350 41,350 43,600 43,600
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 51,686 45,797 62,240 62,240 55,540 55,540
   Rent - - - - - -
   Utilities 89,596 95,165 110,820 110,820 116,820 116,820
   Equipment Leases 164,890 165,930 167,620 167,620 166,810 166,810
   Other Contractual Services 35,374 42,754 45,620 45,620 53,620 53,620
      Subtotal: 425,571 404,261 439,650 439,650 448,510 448,510

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 11,307 10,060 9,400 9,400 9,400 9,400
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment 999 - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 12,306 10,060 9,400 9,400 9,400 9,400

GRAND TOTAL: 2,842,779 2,656,705 2,943,000 2,943,000 3,046,630 3,073,010

FUNDING SOURCE:
  Chena Lakes Recreation Fees 154,140
  Birch Hill Recreation Fees 23,850
  P&R Other Recreation Fees 6,430

184,420
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percentage change in annual Park 8.8% 11.4% 15.6% 12.9% 12.5%
                    visitation
Measure 2.  Percent change in number of community      1.1% 21.1% -17.4% 5.3% 0.0%

                   sponsors compared to the previous year
Measure 3.  Percent of change in the total annual 8.2% -1.5% -6.9% 23.7% 0.0%
                    revenue compared to the previous
                    year 
Measure 4.  Percent change in the total number 2.7% 7.4% -2.6% 1.0% 6.7%
                    of events compared to the previous 
                    year  
Measure 5.  Percentage change in train rides -1% 17% -12% 19% 0%
                    compared to the previous year

Additional Statistical Accomplishments

Annual Park visitation* 275,182 306,466 354,191 400,000 450,000
Community sponsors of Park activities 95 115 95 100 100
Number of Park sponsored events 136 136 132 137 140
Number of public events 751 900 974 1,000 1,100
Number of private events 664 630 517 640 650
Number of total events 1,551 1,666 1,623 1,640 1,750
Total Pioneer Park revenue $217,108 $213,831 $200,063 $262,300 $262,300 
Number of park concession merchants 22 22 21 22 24
Number of miles traveled by the train 3,864 3,896 3,752 3,890 3,890
Average number of train riders daily 264 308 282 310 310
Total number of train riders annually 28,490 33,287 29,336 35,000 35,000
Number of interpretive talks given 11,363 11,980 11,631 11,700 11,700
Number of RV camping nights 425 405 236 300 320
Strings of holiday season lights hung 755 714 554 600 600
Pounds of refuse removed from park 190,760 191,900 169,100 165,000 164,000
Pounds recycled 1,000 4,000 5,000
Pounds of gravel spread in winter 140,000 84,000 50,000 80,000 80,000
Number of flowers planted and maintained 13,552 14,263 15,136 15,500 15,500
Annual Native Museum visitation* 4,682 5,235 5,321 5,450 5,550
Annual Riverboat Nenana visitation* 35,759 37,770 35,507 37,000 39,000

*Estimated

Dept:  Parks & Recreation

Measures & Statistical Accomplishments
Div:   Pioneer Park

The FNSB intends to measure the success of this section by the use of the following measures, over time.
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Dept:  Parks and Recreation
Div:   Pioneer Park

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 406,726 437,825 449,570 449,570 489,170 489,170
   Overtime Wages 14,681 15,444 17,340 17,340 17,340 17,340
   Temporary Salaries 205,843 203,361 210,050 210,050 195,500 195,500
   Benefits 295,493 281,642 332,180 332,180 341,380 341,380
      Subtotal: 922,743 938,272 1,009,140 1,009,140 1,043,390 1,043,390

COMMODITIES
   Office Supplies 1,677 1,465 2,800 2,800 2,800 2,800
   Computer Supplies 2,038 1,470 500 500 500 500
   Operating Supplies 60,602 48,557 53,740 48,047 53,740 53,740
   Books and Periodicals - 37 100 100 100 100
   Repair and Maint. Supplies 20,204 38,115 57,110 51,171 57,110 57,110
   Clothing Supplies 4,343 1,074 1,100 1,100 1,100 1,100
   Motor Fuels and Lubricants 11,676 13,797 13,470 13,470 13,470 13,470
   Equipment Parts 225 5,112 1,070 1,070 1,070 1,070
      Subtotal: 100,765 109,627 129,890 118,258 129,890 129,890

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 50 50 130 130 130 130
   Travel 4,776 135 500 500 500 500
   Professional Dues/Meetings 1,309 1,509 400 400 400 400
   Training 1,992 7,945 1,700 1,700 1,700 1,700
   Advertising, Printing & Binding 39,418 39,270 48,020 48,020 48,020 48,020
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 34,595 36,206 29,290 29,290 29,290 29,290
   Repairs & Maint. -Office Equipment - - 490 490 490 490
   Repairs & Maint. -Other Equipment 16,448 19,736 15,550 15,550 13,350 13,350
   Rent - - - - - -
   Utilities 21,973 19,792 23,770 23,770 23,770 23,770
   Equipment Leases 36,920 38,360 38,770 38,770 41,630 41,630
   Other Contractual Services 174,180 164,213 168,170 168,170 168,170 168,170
      Subtotal: 331,661 327,216 326,790 326,790 327,450 327,450

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 5,876 771 - 6,119 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - 6,513 - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 5,876 771 - 12,632 - -

GRAND TOTAL: 1,361,045  1,375,886  1,465,820 1,466,820 1,500,730 1,500,730

FUNDING SOURCE:
  General Fund Revenues
  Pioneer Park rentals-cabins and Other Revenues 262,300

262,300
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Dept:  Parks and Recreation
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 2,751,241 2,846,020 3,054,690 3,054,690 3,200,870 3,207,980
   Overtime Wages 40,854 39,685 43,440 43,440 43,440 43,440
   Temporary Salaries 767,413 691,839 758,750 759,213 762,610 776,020
   Benefits 2,000,531 1,822,358 2,139,990 2,140,037 2,137,170 2,143,030
      Subtotal: 5,560,039 5,399,902 5,996,870 5,997,380 6,144,090 6,170,470

COMMODITIES
   Office Supplies 7,457 5,190 9,040 9,040 9,040 9,040
   Computer Supplies 5,033 4,671 3,930 3,930 3,930 3,930
   Operating Supplies 249,537 229,726 224,320 218,627 226,370 226,370
   Books and Periodicals 1,273 694 2,950 2,950 2,950 2,950
   Repair and Maint. Supplies 125,085 127,299 166,790 160,851 168,840 168,840
   Clothing Supplies 11,520 7,835 8,260 8,260 8,810 8,810
   Motor Fuels and Lubricants 96,860 90,281 101,310 101,310 103,360 103,360
   Equipment Parts 5,174 8,065 9,570 9,570 9,570 9,570
      Subtotal: 501,939 473,761 526,170 514,538 532,870 532,870

CONTRACTUAL SERVICES
   Professional Services 189,018 179,687 24,400 24,400 24,400 24,400
   Communications 581 153 1,200 1,200 1,200 1,200
   Travel 15,686 10,027 8,970 8,970 8,970 8,970
   Professional Dues/Meetings 4,509 5,315 5,010 5,010 5,010 5,010
   Training 12,627 22,880 14,540 14,540 14,540 14,540
   Advertising, Printing & Binding 49,670 47,357 60,900 60,900 61,020 61,020
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 171,015 150,095 153,270 153,270 155,520 155,520
   Repairs & Maint. -Office Equipment - - 1,090 1,090 1,090 1,090
   Repairs & Maint. -Other Equipment 78,954 73,733 85,100 84,590 76,900 76,900
   Rent - - - - - -
   Utilities 114,600 118,208 137,690 137,690 143,690 143,690
   Equipment Leases 223,390 225,920 228,600 228,600 230,660 230,660
   Other Contractual Services 726,023 618,384 906,870 906,870 899,870 869,870
      Subtotal: 1,586,073 1,451,759 1,627,640 1,627,130 1,622,870 1,592,870

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 27,891 20,982 15,400 21,519 15,400 15,400
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment 999 - - - - -
   Machinery & Equipment - - - 6,513 - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items 507,623 517,708 - - - -
      Subtotal: 536,513 538,690 15,400 28,032 15,400 15,400

GRAND TOTAL: 8,184,564 7,864,112 8,166,080 8,167,080 8,315,230 8,311,610

FUNDING SOURCE:
  General Fund Revenues
  Parks & Recreation Fees 1,335,990
  CAC Interest Earnings 670

1,336,660
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Dept:  Public Works
Div:   Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 334,573 359,202 371,590 371,590 385,050 385,050
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits 241,028 235,489 247,480 247,480 244,510 244,510
      Subtotal: 575,601 594,691 619,070 619,070 629,560 629,560

COMMODITIES
   Office Supplies 587 820 1,000 1,000 1,000 1,000
   Computer Supplies - - - - - -
   Operating Supplies 200 - - - - -
   Books and Periodicals 1,390 2,664 3,000 3,000 3,000 3,000
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 2,177 3,484 4,000 4,000 4,000 4,000

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 48 - 200 200 200 200
   Travel 188 1,189 500 500 500 500
   Professional Dues/Meetings 1,478 1,473 1,040 1,540 1,040 1,040
   Training 1,874 4,982 10,800 10,000 10,800 10,800
   Advertising, Printing & Binding - - 300 300 300 300
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 375 - 450 750 450 450
      Subtotal: 3,963 7,644 13,290 13,290 13,290 13,290

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 581,741 605,819 636,360 636,360 646,850 646,850

FUNDING SOURCE:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Average annual dollar value of projects 27M 23.7M 21.2M 23.7M 39.7M
                    completed (3 years)

Measure 2. Percent of average annual project 3.7% 5.1% 5.7% 4.3% 2.7%
                   funding expended on project 
                   management (PM's & Secretaries)

Measure 3.  Percent change in subdivision 51.6% -13.8% 8.6% 0.0% 2.3%
                    preliminary review/inspections

Measure 4.  Percent change in subdivision final -12.0% -50.0% -36.4% 114.3% 66.7%
                    inspections

Additional Statistical Accomplishments

Number of Completed Projects 37 31 36 32 30

Project Management (PM's & Secretaries) Expenditures 1,004.0 1,218.1 1,211.4 1,023.0 1,073.4
(in 000's)

Projects Substantially Completed 23.2M 13.8M 26.6M 30.8M 61.6M

Preliminary Subdivisions Reviewed 48 42 47 48 50

Preliminary Subdivision Inspections 46 39 41 40 40

Subdivision Final Inspections & Punchlist Inspection 22 11 7 15 25

Subdivisions Bonded1 5 3 2 10 25

Wetland Permits Reviewed 11 9 15 20 20

*Estimated
1 Subdivision bonds increase due to new regulations for warranty on all subdivision construction.

Dept:  Public Works
Div:   Design & Construction

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this Department by the use of the following measures, over time.
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Dept:  Public Works
Div:   Design & Construction

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 416,847 360,489 469,070 469,070 481,670 481,670
   Overtime Wages 607 4,141 - - - -
   Temporary Salaries 10,482 13,722 - - - -
   Benefits 273,517 228,271 312,400 312,400 305,860 305,860
      Subtotal: 701,453 606,623 781,470 781,470 787,530 787,530

COMMODITIES
   Office Supplies 3,795 5,299 5,000 5,000 5,000 5,000
   Computer Supplies 951 280 500 500 500 500
   Operating Supplies 553 2,450 500 500 500 500
   Books and Periodicals 4,785 3,913 6,000 4,620 6,000 6,000
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies 42 - 500 500 500 500
   Motor Fuels and Lubricants 2,433 2,685 4,330 4,330 4,330 4,330
   Equipment Parts - - - - - -
      Subtotal: 12,559 14,627 16,830 15,450 16,830 16,830

CONTRACTUAL SERVICES
   Professional Services 19,072 7,731 17,500 17,500 17,500 17,500
   Communications - - - - - -
   Travel 1,944 1,262 2,000 2,000 2,000 2,000
   Professional Dues/Meetings 344 653 880 355 880 880
   Training 6,046 3,959 12,510 9,790 12,510 12,510
   Advertising, Printing & Binding 648 9,409 1,000 1,000 1,000 1,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 1,875 7,000 4,600 4,800 5,600 5,600
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 4,076 5,410 5,410 5,410 5,410 5,410
   Other Contractual Services 65,648 72,926 87,300 90,345 87,300 87,300
      Subtotal: 99,653 108,350 131,200 131,200 132,200 132,200

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 2,320 - - 1,380 - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 2,320 - - 1,380 - -

GRAND TOTAL: 815,985 729,600 929,500 929,500 936,560 936,560

FUNDING SOURCE:
  General Fund Revenues
  Stormwater Permit Fees 3,600
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

Measure 1.  Percent of work hours in Preventive Maintenance 44% 48% 42% 42% 48%
                    Number of PM Work Orders 927 918 888 1,050 1,050

Measure 2.  Percent of work hours in Repair Work 42% 43% 42% 40% 36%
                    Number of Repair Work Orders 1,397 1,176 1,235 1,408 1,408

Measure 3.  Percent of work hours in Improvement Work 8% 3% 9% 10% 8%
                    Number of Improvement Work Orders 102 50 86 88 88

Measure 4.  Percent of work hours in Shop Overhead 6% 6% 7% 8% 8%
                    Number of Shop Overhead Work Orders 5 4 6 6 6

Additional Statistical Accomplishments

Total number of Work Hours 22,001 20,035 23,143 23,760 27,920
Total number of Work Orders 2,431 2,148 2,215 2,552 2,552

Square feet of building space maintained 662,097 662,097 662,719 664,719 682,719

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Division:  Facilities Maintenance
Measures & Statistical Accomplishments

Dept:  Public Works
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Dept:  Public Works
Div:  Facilities Maintenance

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,074,754 1,105,724  1,238,300 1,238,300 1,309,290 1,309,290
   Overtime Wages 24,998 25,859 38,890 38,890 38,890 38,890
   Temporary Salaries 53,515 95,644 41,630 41,630 41,630 41,630
   Benefits 721,682 669,973 854,810 854,810 860,300 860,300
      Subtotal: 1,874,949 1,897,200  2,173,630 2,173,630 2,250,110 2,250,110

COMMODITIES
   Office Supplies 3,347 4,479 5,130 3,130 5,130 5,130
   Computer Supplies 776 4,021 500 1,000 500 500
   Operating Supplies 305 1,932 500 2,000 1,000 1,000
   Books and Periodicals 357 2,299 950 950 950 950
   Repair and Maint. Supplies 504,469 473,982 581,350 564,116 610,420 610,420
   Clothing Supplies 4,978 9,344 7,000 7,000 8,740 8,740
   Motor Fuels and Lubricants 48,676 44,968 44,400 44,400 53,400 53,400
   Equipment Parts - - - - - -
      Subtotal: 562,908 541,025 639,830 622,596 680,140 680,140

CONTRACTUAL SERVICES
   Professional Services 6,882 43,536 5,000 5,000 5,000 5,000
   Communications 44 - 200 200 200 200
   Travel 128 2,837 1,000 1,000 1,000 1,000
   Professional Dues/Meetings - 960 - - 500 500
   Training 5,461 16,192 18,330 18,330 19,330 19,330
   Advertising, Printing & Binding - 343 200 200 200 200
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 446,723 443,440 625,110 642,344 817,200 757,200
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 42,081 46,917 52,300 52,300 57,400 57,400
   Rent - - - - - -
   Utilities 2,614,386 2,643,995  2,700,910 2,700,910 2,786,060 2,786,060
   Equipment Leases 40,140 42,470 44,180 44,180 58,370 58,370
   Other Contractual Services 25,943 41,626 29,400 29,400 30,650 30,650
      Subtotal: 3,181,788 3,282,316  3,476,630 3,493,864 3,775,910 3,715,910

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 1,449 16,695 8,000 8,000 33,000 33,000
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment 5,955 - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 7,404 16,695 8,000 8,000 33,000 33,000

GRAND TOTAL: 5,627,049 5,737,236  6,298,090 6,298,090 6,739,160 6,679,160

FUNDING SOURCE:
  General Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Service areas with maintenance agreements 95% 97% 97% 97% 99%
Measure 2.  Number of training opportunities offered 6 5 11 12 12
Measure 3.  Percent of commissions with a quorum 91% 92% 91% 99% 99%
Measure 4.  Service area semiannual meetings held 1 168 149 148 152 155

Additional Statistical Accomplishments

Road miles maintained 482 484 487 490 490

Road maintenance contracts:

   Contracts - Invitation for Bids processed-renew 2,3 3 34 2 107 117

   Contracts - Invitation for Bids processed-new 2,3 118 84 110 13 4

Revenue generation:
   Total property tax revenue generated $3,590,156 $3,614,590 $3,781,510 $3,851,620 $3,967,000 
   Increased percent of tax revenue generated 8% 1% 4% 2% 3%
   Number of tax cap election requests submitted 2 1 4 4 4
   Special taxing jurisdiction / bond elections 1 0 0 0 1
   State Shared Revenue received per mile 4 $0 $0 $485,000 $441,000 $0

Boundary change requests and success:
   Boundary changes  - annexation requests 9 8 5 12 12
   Boundary changes - requests to remove parcels 1 2 2 6 3
   Service Areas dissolved 0 0 0 2 0
   Newly created Service Areas or Mergers 0 0 0 0 0
   Assessed value of boundary change requests $9,959,550 $22,590,008 $13,142,490 $8,923,579 $15,000,000 
   Assessed value of approved boundary changes $2,233,519 $4,478,649 $13,142,490 $8,704,178 $10,000,000 

Service Area operations:

   Service Area Operating Expenditures $1,758,048 $2,357,479 $1,682,239 $2,300,000 $2,500,000 

   Number of Service Area invoices paid 922 942 912 940 950
   Purchase Orders 188 185 185 190 190
   Change Notices 35 62 117 150 50
   Check Requests 8 8 9 15 15
   Budget Transfers from Savings 15 24 17 18 18
   Driveway permits issued 54 44 54 60 55
   Excavation permits issued 14 36 37 32 30
   Encroachments - Reported 2 17 67 55 50
   Encroachments - Active 0 0 4 10 5
   Encroachments - Resolved 2 17 63 49 55
Commission seats:
   Active seats filled 266 258 266 276 280
   Alternate seats filled 13 13 13 19 20
   Total seats filled of 434 available 279 271 270 295 300
   Commissions without a quorum 10 9 10 1 1

Capital improvement projects:
   Number of requests 325 337 337 325 340
   Number of service areas represented 90 85 85 84 92

   Estimated value of requested projects $110,000,000 $121,000,000 $122,000,000 $117,000,000 $125,000,000
1 Ordinance 2010-11 reduced required service area meetings from four per year to two per year.
2 Specifications and contract language were updated and most maintenance contracts were rebid in FY2010/11.
3 State prevailing wage law changed, and most maintenance contracts were rebid in FY2012/13.
4 Shared Revenue for 2012/13 is for Senate District "D" Areas (73 out of 107 road service areas)
* Estimated 

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Public Works
Div:   Rural Services
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Dept:  Public Works
Div:   Rural Services

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 339,711 359,601 375,860 375,860 390,630 390,630
   Overtime Wages 3,533 1,279 3,000 3,000 3,000 3,000
   Temporary Salaries 795 360 13,000 13,000 13,000 13,000
   Benefits 227,283 200,129 253,630 253,630 251,270 251,270
      Subtotal: 571,322 561,369 645,490 645,490 657,900 657,900

COMMODITIES
   Office Supplies 2,196 4,438 4,000 4,000 4,000 4,000
   Computer Supplies 180 437 550 550 550 550
   Operating Supplies 593 722 850 850 850 850
   Books and Periodicals 708 201 1,000 1,000 1,000 1,000
   Repair and Maint. Supplies 84 - 700 700 700 700
   Clothing Supplies 42 30 - - - -
   Motor Fuels and Lubricants 1,728 1,400 1,900 1,900 1,900 1,900
   Equipment Parts - - - - - -
      Subtotal: 5,531 7,228 9,000 9,000 9,000 9,000

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - 500 500 500 500
   Travel 1,408 877 1,000 1,000 1,000 1,000
   Professional Dues/Meetings 325 476 1,240 1,240 1,240 1,240
   Training 1,271 1,379 2,040 2,040 2,040 2,040
   Advertising, Printing & Binding 1,333 1,286 1,700 1,700 1,700 1,700
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 10,988 9,338 11,300 11,300 11,300 11,300
   Repairs & Maint. -Office Equipment - - 100 100 100 100
   Repairs & Maint. -Other Equipment 1,400 3,700 2,500 2,500 3,800 3,800
   Rent - - - - - -
   Utilities 9,177 9,551 11,250 11,250 11,250 11,250
   Equipment Leases 3,190 3,190 3,190 3,190 3,190 3,190
   Other Contractual Services 1,078 56 1,300 1,300 1,300 1,300
      Subtotal: 30,170 29,853 36,120 36,120 37,420 37,420

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 607,023 598,450 690,610 690,610 704,320 704,320

FUNDING SOURCE:
  General Fund Revenues
  Driveway and Utility Permit Fees 15,580
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percent change in collected tonnage. -2% 0% -6% 2% 3%
Measure 2.  Percent change in recyclables, -21% -37% -15% 6% -6%
                   waste-to-energy fuels, and waste.

Additional Statistical Accomplishments

Total tonnage collected 44,040 43,848 41,410 42,445 43,694

Total Tonnage Collected by Area
     West 15,727 15,917 15,055 15,456 15,893
     East 11,645 11,604 10,957 11,160 11,497
     South 16,668 16,326 15,398 15,829 16,304

Recyclables, waste-to-energy fuels, hazardous 619,966 388,102 329,885 350,000 330,000
    waste collected (lbs.)

Number of recycling collection totes 36 36 36 36 36

Number of re-use areas 5 5 5 5 5

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Public Works
Div:   Solid Waste Collection District

Measures & Statistical Accomplishments
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Dept:  Public Works
Div:  Solid Waste Collections

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 87,319 93,659 99,650 99,650 88,470 88,470
   Overtime Wages 7,865 8,999 7,050 7,050 7,150 7,150
   Temporary Salaries 4,303 10,160 15,020 15,020 15,250 15,250
   Benefits 53,955 57,805 72,580 72,580 62,260 62,260
      Subtotal: 153,442 170,623 194,300 194,300 173,130 173,130

COMMODITIES
   Office Supplies 1,143 231 600 600 600 600
   Computer Supplies - 76 - - - -
   Operating Supplies 7,636 2,128 5,000 5,000 5,000 5,000
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies 503 2,140 4,000 4,000 4,000 4,000
   Clothing Supplies 650 1,315 - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts 146 2,833 - - - -
      Subtotal: 10,078 8,723 9,600 9,600 9,600 9,600

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training - - - - - -
   Advertising, Printing & Binding - 832 1,500 1,500 1,500 1,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - 39,000 39,000 66,000 66,000
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities 22,731 19,743 19,500 19,500 22,000 22,000
   Equipment Leases - - - - - -
   Other Contractual Services 5,557,160 5,553,701 6,481,820 6,481,820 5,882,150 5,882,150
      Subtotal: 5,579,891 5,574,276 6,541,820 6,541,820 5,971,650 5,971,650

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 5,743,411 5,753,622 6,745,720 6,745,720 6,154,380 6,154,380

FUNDING SOURCE:
  Solid Waste Collection District Fund Revenues
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1. Percent change in incoming tonnage. -3% -1% -7% 9% -17%
Measure 2. Percent change in used oil for energy -12% -43% 32% 33% -9%
                   recovery

Additional Statistical Accomplishments

Total Tonnage into Landfill 108,026 107,353 100,289 109,000 90,000

Major Customers (% of total tonnage)
     City of Fairbanks 5% 5% 5% 6% 5%
     Ft. Wainwright 2% 2% 5% 3% 5%
     Other Commercial 14% 17% 12% 16% 16%
     R & D Environmental, Inc. ** 3% 3% 3% 3% 3%
     Solid Waste Collection District 41% 41% 41% 40% 40%
     University of Alaska Fairbanks 1% 1% 1% 1% 1%
     Alaska Waste 31% 28% 29% 30% 30%

Waste-To-Energy 
     Used Oil Energy recovery (gal.) 22,021 12,554 16,556 22,000 20,000

Major Materials Accepted (% of total tonnage)
     Municipal Solid Waste 76% 73% 77% 75% 75%
     Construction Debris 18% 17% 17% 16% 17%
     Asbestos 4% 3% 1% 3% 2%

Other
     Gravel Usage for Landfill Cover (cy) 67,504 88,502 87,142 72,000 90,000
     Leachate Generated (gal.) *** 1,769,168 1,934,606 1,358,561 1,800,000 1,500,000
     Number of Tickets Generated 45,311 47,922 43,479 45,000 45,000
     Number of Customer Accounts 438 431 450 450 450

* Estimated
** Formerly Eielson Air Force Base - ended 9/30/2004
***  Rainfall and snow melt that has filtered through the garbage.

Dept:  Public Works
Sec:   Solid Waste Disposal

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.
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Dept:  Public Works
Sec:   Solid Waste Disposal

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 766,099 806,525 892,530 892,530 984,090 984,090
   Overtime Wages 25,551 25,374 32,190 32,190 32,680 32,680
   Temporary Salaries 60,503 74,689 124,480 124,480 126,350 76,350
   Benefits 551,965 494,545 696,630 696,630 740,710 732,060
      Subtotal: 1,404,118 1,401,133 1,745,830 1,745,830 1,883,830 1,825,180
COMMODITIES
   Office Supplies 5,753 2,909 5,000 5,000 5,000 5,000
   Computer Supplies 597 2,577 2,500 2,500 2,500 2,500
   Operating Supplies 17,061 69,036 85,000 85,000 85,000 85,000
   Books and Periodicals - - 250 250 250 250
   Repair and Maint. Supplies 17,401 27,288 25,000 25,000 25,000 25,000
   Clothing Supplies 4,159 6,963 7,500 7,500 7,500 7,500
   Motor Fuels and Lubricants 269,536 254,456 300,000 300,000 300,000 300,000
   Equipment Parts 6,622 65,484 30,000 30,000 30,000 30,000
      Subtotal: 321,129 428,713 455,250 455,250 455,250 455,250
CONTRACTUAL SERVICES
   Professional Services 208,046 106,829 172,810 172,810 172,810 172,810
   Communications 78 - 100 100 100 100
   Travel 5,885 933 1,670 1,670 1,670 1,670
   Professional Dues/Meetings 549 573 550 550 550 550
   Training 5,201 10,386 22,900 22,900 22,900 22,900
   Advertising, Printing & Binding 424 2,170 7,500 7,500 7,500 7,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 24,067 20,480 63,000 63,000 63,000 63,000
   Repairs & Maint. -Office Equipment - - 200 200 200 200
   Repairs & Maint. -Other Equipment 336,950 323,258 285,300 285,300 297,050 297,050
   Rent - - - - - -
   Utilities 169,958 161,812 139,700 139,700 139,700 139,700
   Equipment Leases 64,090 73,330 66,640 66,640 68,130 68,130
   Other Contractual Services 1,030,586 1,015,290 1,141,700 1,141,700 796,700 796,700
      Subtotal: 1,845,834 1,715,061 1,902,070 1,902,070 1,570,310 1,570,310

Grants Match, Indirect, Awaiting Budget - - - - - -
CAPITAL OUTLAY
   Controlled Assets 2,095 1,423 11,000 11,000 11,000 11,000
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items 1,128,524 1,072,745 - - - -
      Subtotal: 1,130,619 1,074,168 11,000 11,000 11,000 11,000

GRAND TOTAL: 4,701,700 4,619,075 4,114,150 4,114,150 3,920,390 3,861,740

FUNDING SOURCE:
  Solid Waste Disposal Fees 8,550,000
  Recyling Revenues 10,000
  Interest Earnings 3,760

8,563,760
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

Measure 1.  Percent change in hazardous waste. -23% -31% -9% 38% -17%
Measure 2.  Percent change in recycled antifreeze. -32% 53% -19% -1% 0%
Measure 3.  Percent change in recycled batteries. -29% -93% -25% 67% 0%
Measure 4.  Percent change in customers served 6% 2% -12% 8% 0%

Additional Statistical Accomplishments

Total pounds of hazardous material accepted 696,817 479,213 436,124 600,000 500,000 

Types of Materials Accepted
     Flammables (gal.) 3,255 2,755 2,320 3,000 2,500 
     Used Oil (gal.) ** 29,085 26,549 23,766 27,000 25,000 
     Paint (gal.) 20,455 18,722 15,891 20,000 16,000 
     Antifreeze (gal.) 5,972 7,020 8,057 6,500 8,000 
     Corrosives (gal.) 618 835 815 700 800
     Toxics (gal.) 82 59 202 90 150
     Batteries (ea.) 4,765 480 139 500 150
     Miscellaneous (lbs.) *** 31,235 13,747 23,068 14,000 18,000 

Recycling
     Antifreeze recycled (gal.) 6,507 9,950 8,057 8,000 8,000 
     Batteries recycled (tons) 113 8 6 10 10
     Aluminum recycled (lbs.) 0 913 258 700 700
     Scrap Metal recycled (tons) 651 556 809 1,000 800

Number of customers served 4,527 4,629 4,082 4,400 4,400 

* Estimated
** Used oil = used oil & oily water
*** Grease, contaminated soil, propane tanks, etc.

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Public Works
Sec:   Recycling/Household Hazardous Waste

Measures & Statistical Accomplishments
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Dept:  Public Works
Sec:   Household Hazardous Waste Disposal

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 130,602 121,353 167,140 167,140 172,530 172,530
   Overtime Wages 4,988 1,561 1,290 1,290 1,310 1,310
   Temporary Salaries - - - - - -
   Benefits 92,834 71,172 123,120 123,120 122,900 122,900
      Subtotal: 228,424 194,086 291,550 291,550 296,740 296,740

COMMODITIES
   Office Supplies 1,175 1,271 1,500 1,500 1,500 1,500
   Computer Supplies - 65 - - - -
   Operating Supplies 18,997 20,380 30,000 30,000 30,000 30,000
   Books and Periodicals - - 500 500 500 500
   Repair and Maint. Supplies 4,008 1,571 3,000 3,000 3,000 3,000
   Clothing Supplies 946 1,959 2,500 2,500 2,500 2,500
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts 49 11 2,000 2,000 2,000 2,000
      Subtotal: 25,175 25,257 39,500 39,500 39,500 39,500

CONTRACTUAL SERVICES
   Professional Services 1,700 710 1,700 1,700 1,700 1,700
   Communications - - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training 1,250 - 6,080 6,080 6,080 6,080
   Advertising, Printing & Binding - 306 200 200 200 200
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 3,420 7,098 3,700 3,700 3,700 3,700
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - 1,000 1,000 1,000 1,000
   Rent - - - - - -
   Utilities 22,595 24,134 23,600 23,600 23,600 23,600
   Equipment Leases - - - - - -
   Other Contractual Services 290,638 205,398 398,500 398,500 396,000 396,000
      Subtotal: 319,603 237,646 434,780 434,780 432,280 432,280

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 1,850 - 6,000 6,000 6,000 6,000
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 1,850 - 6,000 6,000 6,000 6,000

GRAND TOTAL: 575,052 456,989 771,830 771,830 774,520 774,520

FUNDING SOURCE:
  Solid Waste Disposal Fees
  Hazardous Waste Fees 30,000
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Dept:  Public Works
Div:  Solid Waste Disposal 

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 896,701 927,878 1,059,670 1,059,670 1,156,620 1,156,620
   Overtime Wages 30,539 26,935 33,480 33,480 33,990 33,990
   Temporary Salaries 60,503 74,689 124,480 124,480 126,350 76,350
   Benefits 644,799 565,717 819,750 819,750 863,610 854,960
      Subtotal: 1,632,542 1,595,219 2,037,380 2,037,380 2,180,570 2,121,920

COMMODITIES
   Office Supplies 6,928 4,180 6,500 6,500 6,500 6,500
   Computer Supplies 597 2,642 2,500 2,500 2,500 2,500
   Operating Supplies 36,058 89,416 115,000 115,000 115,000 115,000
   Books and Periodicals - - 750 750 750 750
   Repair and Maint. Supplies 21,409 28,859 28,000 28,000 28,000 28,000
   Clothing Supplies 5,105 8,922 10,000 10,000 10,000 10,000
   Motor Fuels and Lubricants 269,536 254,456 300,000 300,000 300,000 300,000
   Equipment Parts 6,671 65,495 32,000 32,000 32,000 32,000
      Subtotal: 346,304 453,970 494,750 494,750 494,750 494,750

CONTRACTUAL SERVICES
   Professional Services 209,746 107,539 174,510 174,510 174,510 174,510
   Communications 78 - 100 100 100 100
   Travel 5,885 933 1,670 1,670 1,670 1,670
   Professional Dues/Meetings 549 573 550 550 550 550
   Training 6,451 10,386 28,980 28,980 28,980 28,980
   Advertising, Printing & Binding 424 2,476 7,700 7,700 7,700 7,700
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 27,487 27,578 66,700 66,700 66,700 66,700
   Repairs & Maint. -Office Equipment - - 200 200 200 200
   Repairs & Maint. -Other Equipment 336,950 323,258 286,300 286,300 298,050 298,050
   Rent - - - - - -
   Utilities 192,553 185,946 163,300 163,300 163,300 163,300
   Equipment Leases 64,090 73,330 66,640 66,640 68,130 68,130
   Other Contractual Services 1,321,224 1,220,688 1,540,200 1,540,200 1,192,700 1,192,700
      Subtotal: 2,165,437 1,952,707 2,336,850 2,336,850 2,002,590 2,002,590

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 3,945 1,423 17,000 17,000 17,000 17,000
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items 1,128,524 1,072,745 - - - -
      Subtotal: 1,132,469 1,074,168 17,000 17,000 17,000 17,000

 TOTAL: 5,276,752 5,076,064 4,885,980 4,885,980 4,694,910 4,636,260

FUNDING SOURCE:
  Solid Waste Disposal Fees, Recycling Fees and Interest Earnings 8,563,760
  Hazardous Waste Fees 30,000

8,593,760
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Dept:  Public Works
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 3,149,905 3,206,553 3,614,140 3,614,140 3,811,730 3,811,730
   Overtime Wages 67,542 67,213 82,420 82,420 83,030 83,030
   Temporary Salaries 129,598 194,575 194,130 194,130 196,230 146,230
   Benefits 2,162,264 1,957,384 2,560,650 2,560,650 2,587,810 2,579,160
      Subtotal: 5,509,309 5,425,725 6,451,340 6,451,340 6,678,800 6,620,150

COMMODITIES
   Office Supplies 17,996 19,447 22,230 20,230 22,230 22,230
   Computer Supplies 2,504 7,456 4,050 4,550 4,050 4,050
   Operating Supplies 45,345 96,648 121,850 123,350 122,350 122,350
   Books and Periodicals 7,240 9,077 11,700 10,320 11,700 11,700
   Repair and Maint. Supplies 526,465 504,981 614,050 596,816 643,120 643,120
   Clothing Supplies 10,817 19,611 17,500 17,500 19,240 19,240
   Motor Fuels and Lubricants 322,373 303,509 350,630 350,630 359,630 359,630
   Equipment Parts 6,817 68,328 32,000 32,000 32,000 32,000
      Subtotal: 939,557 1,029,057 1,174,010 1,155,396 1,214,320 1,214,320

CONTRACTUAL SERVICES
   Professional Services 235,700 158,806 197,010 197,010 197,010 197,010
   Communications 170 - 1,000 1,000 1,000 1,000
   Travel 9,553 7,098 6,170 6,170 6,170 6,170
   Professional Dues/Meetings 2,696 4,135 3,710 3,685 4,210 4,210
   Training 21,103 36,898 72,660 69,140 73,660 73,660
   Advertising, Printing & Binding 2,405 14,346 12,400 12,400 12,400 12,400
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 485,198 480,356 742,110 759,344 961,200 901,200
   Repairs & Maint. -Office Equipment - - 300 300 300 300
   Repairs & Maint. -Other Equipment 382,306 380,875 345,700 345,900 364,850 364,850
   Rent - - - - - -
   Utilities 2,838,847 2,859,235 2,894,960 2,894,960 2,982,610 2,982,610
   Equipment Leases 111,496 124,400 119,420 119,420 135,100 135,100
   Other Contractual Services 6,971,428 6,888,997 8,140,470 8,143,815 7,194,550 7,194,550
      Subtotal: 11,060,902 10,955,146 12,535,910 12,553,144 11,933,060 11,873,060

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets 7,714 18,118 25,000 26,380 50,000 50,000
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment 5,955 - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items 1,128,524 1,072,745 - - - -
      Subtotal: 1,142,193 1,090,863 25,000 26,380 50,000 50,000

GRAND TOTAL: 18,651,961 18,500,791 20,186,260 20,186,260 19,876,180 19,757,530

FUNDING SOURCES:
  General Fund & Solid Waste Collection Fund Revenues
  Landfill Disposal Fees & Interest Earnings 8,593,760
  Stormwater, Driveway and Utility Permit Fees 19,180

8,612,940
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Accomplishments Actual Actual Actual   Budget   Budget

Purchase orders processed 259 265 704 105 370
Change notices processed 94 90 95 35 30
Invoices paid 3,000 3,060 2,726 4,000 1,200
Contracts issued / RFP's or RFQ's 17 17 12 20 10
TA's processed 25 25 27 24 20
Bus passes sold/consigned 2,000 2,000 1,861 1,800 1,800
Tokens sold/consigned 4,890 5,000 12,773 12,000 10,000
Van Tran coupons sold/consigned 1,599 1,700 1,024 1,200 1,400
Purchase Card Receipts for expense reports 1,700

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Transportation
Div:   Administration

Measures & Statistical Accomplishments
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Dept:  Transportation
Div:   Administration

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 232,550 248,231 278,100 278,100 288,670 312,080
   Overtime Wages 100 - 890 890 890 890
   Temporary Salaries 4,028 2,939 3,310 3,310 3,310 3,310
   Benefits 144,283 163,756 186,420 186,420 189,480 204,760
      Subtotal: 380,961 414,926 468,720 468,720 482,350 521,040

COMMODITIES
   Office Supplies 1,259 1,377 1,500 1,500 1,700 1,700
   Computer Supplies 290 159 500 500 500 500
   Operating Supplies - 10 - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies 67 35 350 350 350 350
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: 1,616 1,581 2,350 2,350 2,550 2,550

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 75 134 100 100 100 100
   Travel 739 566 1,200 1,200 1,200 1,200
   Professional Dues/Meetings - - - - - -
   Training - - 450 450 900 900
   Advertising, Printing & Binding 156 246 500 500 - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 500 550 1,830 1,830 1,830 1,830
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities 11,997 14,521 16,600 16,600 16,730 16,730
   Equipment Leases - - - - - -
   Other Contractual Services - 140 - - - -
      Subtotal: 13,467 16,157 20,680 20,680 20,760 20,760

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items 524,396 515,449 - - - -
      Subtotal: 524,396 515,449 - - - -

GRAND TOTAL: 920,440 948,113 491,750 491,750 505,660 544,350

FUNDING SOURCE:
  Operating Transfer from General Fund
  Interest Earnings 470
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

Total
CO Maintenance:  Number of times levels exceeded attainment 0 0 0 0 0
PM2.5 Attainment: Number of times levels exceeded attainment 40 20 68 15 15
           Fairbanks  (See Note 1) 30
           North Pole (See Note 1) 67

Additional Statistical Accomplishments

Air Quality Datapoint hours collected (one continuous monitor 
collects as much as 8760 quality datapoint hours/year). 182,425 314,529 303,454 300,000 300,000
Public Complaints received 248 134 205 100 100
Public Complaints responded to 61 78 98 100 100
SFBD Applications Received 529 539 553 550 550
SFBD Replacements 275 338 214 300 300
SFBD Removals 47 141 105 5 5
SFBD Repairs 8 16 7 10 10

1. Detailed exceedances to cities of Fairbanks and North Pole.

*Estimated
**With existing resources

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Transportation
Div:    Air Quality

Measures & Statistical Accomplishments
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Dept:  Transportation
Div:   Air Quality Program

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 109,569 171,865 120,750 120,750 92,960 92,960
   Overtime Wages 1,767 - 1,590 1,590 1,590 1,590
   Temporary Salaries - - 1,000 1,000 2,000 2,000
   Benefits 76,918 109,717 81,700 81,700 61,980 61,980
      Subtotal: 188,254 281,582 205,040 205,040 158,530 158,530

COMMODITIES
   Office Supplies 1,928 1,474 200 200 370 370
   Computer Supplies 1,328 2,092 400 400 650 650
   Operating Supplies 435 458 100 100 1,350 1,350
   Books and Periodicals - - 200 200 200 200
   Repair and Maint. Supplies 119 1,142 500 500 2,650 2,650
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants 4,010 3,236 1,400 1,400 1,030 1,030
   Equipment Parts - - - - - -
      Subtotal: 7,820 8,402 2,800 2,800 6,250 6,250

CONTRACTUAL SERVICES
   Professional Services 25,000 25,000 - - 20,000 20,000
   Communications 3,933 2,448 2,100 2,100 2,700 2,700
   Travel 4,591 3,968 5,000 5,000 5,000 5,000
   Professional Dues/Meetings 120 208 400 400 400 400
   Training 845 - 2,000 2,000 2,490 2,490
   Advertising, Printing & Binding 1,000 2,205 1,000 1,000 1,000 1,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 1,500 1,820 3,640 3,640 3,640 3,640
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 6,596 18,815 5,360 5,360 4,860 4,860
   Rent - - - - - -
   Utilities 25,049 29,075 33,570 33,570 33,820 33,820
   Equipment Leases 7,871 6,220 4,330 4,330 4,330 4,330
   Other Contractual Services 12 98 - - - -
      Subtotal: 76,517 89,857 57,400 57,400 78,240 78,240

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 272,591 379,841 265,240 265,240 243,020 243,020

FUNDING SOURCE:
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

1 Total Ridership 391,799 428,166 475,875 499,669 524,652
2 Annual Revenue Miles 418,014 451,238 517,182 500,000 500,000
3 Cost per Revenue Mile $6.51 $7.77 $7.84 $7.84 $7.84
4 Annual Revenue Hours 23,975 24,638 26,926 26,000 26,000
5 Cost per Revenue Hour  $118.21 $144.90 $150.54 $150.00 $150.00

6
Percent of operations paid from federal 
grants 34% 40% 23% 30% 30%

7 Percent of operations paid from state grants 9% 9% 9% 9% 9%

7
Percent of operations paid from revenue 
(bus fares & advertising) 10% 11% 6% 10% 10%

Accomplishments

MACS service rated on a 1-5 scale, 2010/11 2011/12 2012/13
with 1 being very poor and 5 being excellent:
Frequency of buses (how often they run) 3.38 3.16 3.57
Routes go where I need to go 3.90 3.64 3.85
Reliability 4.29 4.18 4.11
Travel time on the bus 4.25 4.09 4.01
Value for fare paid 4.04 4.08 4.33
Availability of seats 4.48 4.16 4.33
Cleanliness 4.18 3.98 4.30
Information at bus stops 3.72 3.58 3.78
Easy to identify the right bus stop n/a n/a 3.80
Information at Transit Center 3.72 3.58 4.36
Quality and usefulness of printed schedules 3.79 3.68 4.37
Operator courtesy 4.26 3.92 4.41
Customer Service at the Transit Center n/a n/a 4.08
Personal safety on buses 4.33 4.00 4.39
Easy to identify the right bus 4.44 4.04 4.31
How likely are you to recommend the MACS Transit? 4.05 3.91 4.23
Overall rating of MACS service 4.05 4.02 4.39

Rider Statistics:
Use the bus 5+ times per week 49% 52% 52%
Have used MACS for more than a year 66% 70% 69%
Riders with no alternative transportation 59% 58% 59%

Why do people ride the bus?
Avoid traffic 13% 9%
No other way to go 58% 59%
Bad weather 16% 10%
Cost 33% 31%
Parking problems 8% 4%
More convenient than other modes 32% 36%

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures.

Dept:  Transportation
Sec:    Transit

Measures & Statistical Accomplishments
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2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 426,678 369,298 972,470 972,470 988,220 988,220
   Overtime Wages 2,574 4,915 16,580 16,580 16,580 16,580
   Temporary Salaries - - 7,740 7,740 7,740 7,740
   Benefits 264,034 246,358 660,490 660,490 657,060 657,060
      Subtotal: 693,286 620,571 1,657,280 1,657,280 1,669,600 1,669,600

COMMODITIES
   Office Supplies 1,060 825 900 900 1,100 1,100
   Computer Supplies 308 631 1,050 1,050 1,050 1,050
   Operating Supplies 4,704 3,102 4,000 4,000 4,000 4,000
   Books and Periodicals 34 - 200 200 200 200
   Repair and Maint. Supplies 3,531 5,745 6,000 6,000 12,000 12,000
   Clothing Supplies 3,047 5,432 7,840 7,840 7,500 7,500
   Motor Fuels and Lubricants 111,522 161,307 228,880 228,880 274,590 274,590
   Equipment Parts 49,156 76,390 112,660 112,660 120,000 120,000
      Subtotal: 173,362 253,432 361,530 361,530 420,440 420,440

CONTRACTUAL SERVICES
   Professional Services 2,084 2,945 3,000 3,000 3,000 3,000
   Communications - 325 300 300 300 300
   Travel 939 - 6,850 5,040 6,850 6,850
   Professional Dues/Meetings 1,550 1,024 2,390 2,390 2,390 2,390
   Training 886 1,853 2,500 4,310 7,860 7,860
   Advertising, Printing & Binding 2,457 2,101 4,820 4,820 8,000 8,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 6,435 20,424 12,380 12,380 6,380 6,380
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 27,960 36,276 55,600 55,600 63,500 50,500
   Rent - - - - - -
   Utilities 47,780 52,295 57,470 57,470 57,800 57,800
   Equipment Leases 16,610 17,570 14,110 14,110 451,380 14,110
   Other Contractual Services 37,740 33,206 57,970 57,970 71,620 71,620
      Subtotal: 144,441 168,019 217,390 217,390 679,080 228,810

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - 979 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 979 - - - -

GRAND TOTAL: 1,011,089 1,043,001 2,236,200 2,236,200 2,769,120 2,318,850

FUNDING SOURCE:
  Fares, Fees, and Other  Revenues 394,350

Dept:  Transportation

Sec: Transit
Div:   Public Transportation
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual Budget Budget

1 Total Ridership 20,479 18,976 20,082 20,000 20,000
2 ADA Rides Provided  (First Priority)1 17,488 16,663 17,778 21,000 21,000
3 Rides Denied (First Priority)1 0 0 0 0 0
4 Percent Denied (First Priority)1 0.000% 0.00% 0.00% 0.00% 0.00%
5 Rides Provided (Second Priority)2 2,991 2,313 2,304 2,500 2,500
6 Average Rides per Hour 1.40 1.74 1.60 2.00 2.00
7 Annual Revenue Miles 140,887 144,662 133,862 140,000 140,000
8 Cost per Revenue Mile $10.33 $11.45 $9.87 $11.50 $11.50
9 Annual Revenue Hours 12,515 10,878 10,447 10,000 10,000
10 Cost per Hour  $118.17 $126.40 $126.44 $127.00 $127.00
11 Cost per Trip $84.22 $87.32 $65.78 $60.00 $50.00

Accomplishments

Van Tran service rated on 1 to 5 scale,
with 1 being very poor and 5 being excellent:
Service is convenient 4.24 4.39
The cost of service is reasonable 4.52 4.67
Helpfulness and courtesy of reservation staff 4.24 4.57
Length of time it takes to make a reservation 4.07 4.38
Ease of making reservations 4.16 4.39
I feel safe when using the service 4.65 4.69
Vehicles are clean and well maintained 4.62 4.68
Drivers are prompt, on time and reliable 4.43 4.55
Drivers are friendly and helpful 4.62 4.66
Does a good job of getting me where I want to go 4.50 4.72
Overall rating of Van Tran service 4.40 4.65

* Estimated

1First Priority - Persons unable to use scheduled buses because of disabilities and whose trip origins and destinations 
 are within 3/4 mile of a bus route.
2Second Priority - Persons with disabilities whose trip origins or destinations are outside 3/4 mile of a bus route.

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Transportation
Sec:    Van Tran

Measures & Statistical Accomplishments
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Div:   Public Transportation
Sec:  Van Tran

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 574,675 483,838 510,500 510,500 502,260 501,290
   Overtime Wages 1,552 1,613 6,220 6,220 6,220 6,220
   Temporary Salaries 2,168 - 850 850 850 850
   Benefits 357,107 334,556 344,740 344,740 332,140 331,510
      Subtotal: 935,502 820,007 862,310 862,310 841,470 839,870

COMMODITIES
   Office Supplies 983 508 1,500 1,500 1,500 1,500
   Computer Supplies 176 - 500 500 500 500
   Operating Supplies 203 385 2,300 2,300 2,300 2,300
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - 102 1,000 1,000 1,000 1,000
   Clothing Supplies 1,609 2,468 3,840 3,840 3,840 3,840
   Motor Fuels and Lubricants 73,300 77,782 81,920 81,920 76,540 76,540
   Equipment Parts - - - - - -
      Subtotal: 76,271 81,245 91,060 91,060 85,680 85,680

CONTRACTUAL SERVICES
   Professional Services - - - - -
   Communications - 415 - 200 - -
   Travel - - - - - -
   Professional Dues/Meetings 250 250 250 50 250 250
   Training 3,117 2,236 3,600 3,600 5,000 5,000
   Advertising, Printing & Binding 1,025 1,571 1,200 1,200 1,500 1,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 6,552 9,920 25,540 25,540 25,540 25,540
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 70,600 58,800 75,300 75,300 66,500 66,500
   Rent - - - - - -
   Utilities 25,734 24,670 30,920 30,920 32,000 32,000
   Equipment Leases - - - - 80,170 1,850
   Other Contractual Services 40,798 38,321 54,620 54,620 38,190 38,190
      Subtotal: 148,076 136,183 191,430 191,430 249,150 170,830

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - 980 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 980 - - - -

GRAND TOTAL: 1,159,849 1,038,415 1,144,800 1,144,800 1,176,300 1,096,380

FUNDING SOURCE:
  Fares, Fees, and Other  Revenues 41,000

Dept:  Transportation
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Dept:  Transportation
Div:  Public Transportation

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,001,353 853,136 1,482,970 1,482,970 1,490,480 1,489,510
   Overtime Wages 4,126 6,528 22,800 22,800 22,800 22,800
   Temporary Salaries 2,168 - 8,590 8,590 8,590 8,590
   Benefits 621,141 580,914 1,005,230 1,005,230 989,200 988,570
      Subtotal: 1,628,788 1,440,578 2,519,590 2,519,590 2,511,070 2,509,470

COMMODITIES
   Office Supplies 2,043 1,333 2,400 2,400 2,600 2,600
   Computer Supplies 484 631 1,550 1,550 1,550 1,550
   Operating Supplies 4,907 3,487 6,300 6,300 6,300 6,300
   Books and Periodicals 34 - 200 200 200 200
   Repair and Maint. Supplies 3,531 5,847 7,000 7,000 13,000 13,000
   Clothing Supplies 4,656 7,900 11,680 11,680 11,340 11,340
   Motor Fuels and Lubricants 184,822 239,089 310,800 310,800 351,130 351,130
   Equipment Parts 49,156 76,390 112,660 112,660 120,000 120,000
      Subtotal: 249,633 334,677 452,590 452,590 506,120 506,120

CONTRACTUAL SERVICES
   Professional Services 2,084 2,945 3,000 3,000 3,000 3,000
   Communications - 740 300 500 300 300
   Travel 939 - 6,850 5,040 6,850 6,850
   Professional Dues/Meetings 1,800 1,274 2,640 2,440 2,640 2,640
   Training 4,003 4,089 6,100 7,910 12,860 12,860
   Advertising, Printing & Binding 3,482 3,672 6,020 6,020 9,500 9,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 12,987 30,344 37,920 37,920 31,920 31,920
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 98,560 95,076 130,900 130,900 130,000 117,000
   Rent - - - - - -
   Utilities 73,514 76,965 88,390 88,390 89,800 89,800
   Equipment Leases 16,610 17,570 14,110 14,110 531,550 15,960
   Other Contractual Services 78,538 71,527 112,590 112,590 109,810 109,810
      Subtotal: 292,517 304,202 408,820 408,820 928,230 399,640

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - 1,959 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - 1,959 - - - -

GRAND TOTAL: 2,170,938 2,081,416 3,381,000 3,381,000 3,945,420 3,415,230

FUNDING SOURCE:
  Fares, Fees, and Other  Revenues 435,350
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

1. Number of Vehicles
    MACS 12 13 18 18 21
    Van Tran 8 12 8 9 9
    FNSB Fleet - over the road vehicles 125 98 107 104 104
    FNSB fleet - off-road/other equipment 90 101 103 107 107
    FNSB Emergency vehicles - ambulances 13 11 12 12 10
    FNSB  Emergency vehicles - fire trucks 28 31 39 41 42
    FNSB Emergency vehicles - other 46 48 46 59 59
    Non-FNSB - ambulances1 20 22 - - -
    Non-FNSB - fire trucks1 27 28 - - -
    Non-FNSB - other emergency1 32 26 - - -
    Non-FNSB - non-emergency2 14 19 - - -

2. "A" PM services (3,000 - 6,000 miles)  Includes oil change, lubrication, check fluids
    MACS 75 67 67 67 67
    Van Tran 30 27 31 31 31
    FNSB Fleet - over the road vehicles 113 110 106 106 106
    FNSB fleet - off-road/other equipment 8 1 5 5 5
    FNSB Emergency vehicles - ambulances 11 7 8 8 8
    FNSB  Emergency vehicles - fire trucks 12 3 8 7 7
    FNSB Emergency vehicles - other 25 12 8 8 8
    Non-FNSB - ambulances1 1 - - - -
    Non-FNSB - fire trucks1 2 1 - - -
    Non-FNSB - other emergency1 2 1 - - -
    Non-FNSB - non-emergency2 2 - - - -

3. "B" PM services (24,000 - 30,000 miles)  Includes "A" service plus driveline maintenance
    MACS 10 10 9 9 9
    Van Tran 8 6 7 7 7
    FNSB Fleet - over the road vehicles 23 11 11 11 11
    FNSB fleet - off-road/other equipment - - 4 4 4
    FNSB Emergency vehicles - ambulances 3 - 2 2 2
    FNSB  Emergency vehicles - fire trucks 3 3 - - -
    FNSB Emergency vehicles - other 6 3 2 2 2
    Non-FNSB - ambulances1 - - - - -
    Non-FNSB - fire trucks1 2 2 - - -
    Non-FNSB - other emergency1 - - - - -
    Non-FNSB - non-emergency2 - - - - -

4. Other repairs/maintenance3

    MACS - 226 391 391 391
    Van Tran - 130 182 182 182
    FNSB Fleet - over the road vehicles - 203 257 257 257
    FNSB fleet - off-road/other equipment - 44 67 67 67
    FNSB Emergency vehicles - ambulances - 75 67 67 67
    FNSB  Emergency vehicles - fire trucks - 84 11 11 11
    FNSB Emergency vehicles - other - 50 27 27 27
    Non-FNSB - ambulances1 - - - - -
    Non-FNSB - fire trucks1 - 25 4 4 4
    Non-FNSB - other emergency1 - 3 - - -
    Non-FNSB - non-emergency2 - - - - -
Additional Statistical Accomplishments
Percent of total labor hours
    FNSB  90% 93% 99% 99% 99%
    Fire Service Areas 4% 1% 1% 1%
    Non-FNSB Vehicles 10% 4% 0% 0% 0%
Revenue generated (parts & labor)
    FNSB  $206,230 $432,455 $1,061,648 $1,061,648 $1,061,648
    Fire Service Areas $90,000 $15,284 $6,941 $6,941 $6,941
    Non-FNSB Vehicles $20,000 $15,780 $0 $0 $0
Tire changes - summer to winter to summer 746 240 240 240 220
*Estimated
1Non-FNSB ambulances, fire trucks, other emergency vehicles belong to Delta, Ft. Wainwright, North Pole, etc.
2Non-FNSB - non-emergency are vehicles from local non-profit agencies maintained by FNSB fleet maintenance.
3Other repairs/maintenance include any service outside the PM service; e.g. engine leaks, check engine light, etc.

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Transportation
Div:   Vehicle Equipment Fleet Maintenance

Measures & Statistical Accomplishments
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Dept:  Transportation
Div:   Vehicle Fleet Maintenance

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 328,459 337,125 339,570 339,570 354,140 354,140
   Overtime Wages 1,338 9,434 7,530 7,530 7,530 7,530
   Temporary Salaries 1,977 1,264 7,820 7,820 7,820 7,820
   Benefits 214,632 237,360 232,310 232,310 237,100 237,100
      Subtotal: 546,406 585,183 587,230 587,230 606,590 606,590

COMMODITIES
   Office Supplies 98 315 500 500 500 500
   Computer Supplies 500 - 850 850 850 850
   Operating Supplies 250 407 500 500 500 500
   Books and Periodicals 1,500 1,500 - - - -
   Repair and Maint. Supplies 4,358 7,718 5,000 10,000 20,000 20,000
   Clothing Supplies 124 286 500 500 500 500
   Motor Fuels and Lubricants 245,552 191,498 227,850 227,850 224,900 224,900
   Equipment Parts 107,619 79,827 141,520 136,520 126,800 126,800
      Subtotal: 360,001 281,551 376,720 376,720 374,050 374,050

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications 100 345 300 300 300 300
   Travel 252 127 500 500 500 500
   Professional Dues/Meetings - - - - - -
   Training 398 205 2,070 2,070 2,070 2,070
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 3,600 4,360 6,380 6,380 6,380 6,380
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 17,891 15,086 34,720 34,720 34,800 34,800
   Rent - - - - - -
   Utilities 47,237 50,477 57,470 57,470 57,800 57,800
   Equipment Leases 4,180 4,180 4,180 4,180 4,180 4,180
   Other Contractual Services 5,728 7,433 8,300 8,300 12,500 12,500
      Subtotal: 79,386 82,213 113,920 113,920 118,530 118,530

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - 2,600 2,600
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - 6,600 6,600
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - 9,200 9,200

GRAND TOTAL: 985,793 948,947 1,077,870 1,077,870 1,108,370 1,108,370

FUNDING SOURCE:
Fees and Other  Revenues 529,300
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2010/11 2011/12 2012/13 2013/14* 2014/15*
Measures Actual Actual Actual   Budget   Budget

Measure 1.  Vehicle/Equipment Units Replaced/Purchased 13 14 9 13 25
Measure 2. Estimated cost of Vehicle/Equipment Replaced $527,587 $470,742 $477,076 $436,195 $900,193
Measure 3. Actual cost of Vehicle/Equipment Replaced $540,000 $1,018,708 $438,524 $436,195 $900,193

*Estimated

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Dept:  Transportation
Div:   Vehicle Equipment Fleet Fund

Measures & Statistical Accomplishments

304



Dept:  Transportation
Div:   Vehicle / Equipment Fleet Fund

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - - - - -
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits - - - - - -
      Subtotal: - - - - - -

COMMODITIES
   Office Supplies - - - - - -
   Computer Supplies - - - - - -
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - - -

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training - - - - - -
   Advertising, Printing & Binding - - - - - 2,000
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 5,360 4,213 6,000 6,000 6,000 6,000
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases 53,197 53,599 612,560 612,560 644,280 644,280
   Other Contractual Services - - - - - -
      Subtotal: 58,557 57,812 618,560 618,560 650,280 652,280

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - 2,876 - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment 896 800 - - - -
   Machinery & Equipment 7,080 - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items 417,279 442,781 - - - -
      Subtotal: 425,255 446,457 - - - -

GRAND TOTAL: 483,812 504,269 618,560 618,560 650,280 652,280

FUNDING SOURCE:
 Charges for Services 625,220
 Sale of Assets 40,000

665,220
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FY 2014-2015
Fairbanks North Star Borough

VEHICLE EQUIPMENT FLEET FUND
LIST OF VEHICLES AND EQUIPMENT TO BE REPLACED IN FY 2015

Estimated Estimated Estimated 
Year Salvage Replacement Replacement

Unit Number Purchased Model Life Value Year Price

GENERAL FUND:
PF12-05 2005 CHEV EXPRESS 2500 10 4,285 2015 26,120
PF16-05 2005 CHEV EXPRESS 2500 10 4,285 2015 26,120

2015 STAFF VEHICLE 10 7,000 2025 35,000
2015 SERVICE VAN 10 6,500 2025 32,500
2015 SCISSOR LIFT 15 10,000 2030 50,000
2015 TRAILER FOR SCISSOR LIFT 15 2,400 2030 12,000

PR115-05 2005 FORD F250 10 5,000 2015 29,080
PR201-05 2005 JD 0 TURN MOWER 10 2,200 2015 13,410
PR201-5 2005 YAZOO 0 TURN MOWER 10 - 2015 8,330
PR251-00 2000 ZAMBONI 15 11,390 2015 76,650
PR279-00 2000 TRAILTECH  L135 TRAILER 15 738 2015 4,970
PR320-00 2000 JOHN DEERE 5310 TRACTOR 15 9,640 2015 64,870
PR376-00 2000 TRAILTECH  H235 TRAILER 15 1,184 2015 7,970
PR453A-05 2005 ANGLE BROOM, BOBCAT 10 1,419 2015 8,650
PR603-05 2005 BOMB SKI DOO SNOWMACHINE 10 1,530 2015 9,330

405,000

EMS1-05 2005 FORD ONE TON AMBULANCE 10 15,000 2015 147,500
147,500

SW1-05 2005 FORD F250 PU 10 5,045 2015 30,750
SW18-00 2000 PETERBILT  357 15 25,542 2015 171,880
SW41-05 2005 JOHN DEERE TRACTOR 10 3,286 2015 16,000
SW46-08 2008 TEREX LIGHT TOWER 7 1,661 2015 9,550
SW47-08 2008 TEREX LIGHT TOWER 7 1,661 2015 9,550
SW62-07 2007 TOWMASTER BOBCAT TRAILER 10 1,755 2015 10,700
SW8-05 2005 CHEV K3500 FLAT BED 10 5,000 2015 40,650
SW9-05 2005 FORD F250 HD CREW CAB 10 5,045 2015 30,750

SOLID WASTE DISPOSAL FUND TOTAL: 319,830

AQ1-00 2000 FORD RANGER 15 3,549 2015 23,890
TRANSIT ENTERPRISE FUND TOTAL: 23,890

896,220GRAND TOTAL:

NON-AREAWIDE FUND TOTAL:

NON-AREAWIDE FUND:

GENERAL FUND TOTAL:

SOLID WASTE DISPOSAL ENTERPRISE FUND

TRANSIT ENTERPRISE FUND
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Dept:  Transportation
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 1,671,931 1,610,357 2,221,390 2,221,390 2,226,250 2,248,690
   Overtime Wages 7,331 15,962 32,810 32,810 32,810 32,810
   Temporary Salaries 8,173 4,203 20,720 20,720 21,720 21,720
   Benefits 1,056,974 1,091,747 1,505,660 1,505,660 1,477,760 1,492,410
      Subtotal: 2,744,409 2,722,269 3,780,580 3,780,580 3,758,540 3,795,630

COMMODITIES
   Office Supplies 5,328 4,499 4,600 4,600 5,170 5,170
   Computer Supplies 2,602 2,882 3,300 3,300 3,550 3,550
   Operating Supplies 5,592 4,362 6,900 6,900 8,150 8,150
   Books and Periodicals 1,534 1,500 400 400 400 400
   Repair and Maint. Supplies 8,075 14,742 12,850 17,850 36,000 36,000
   Clothing Supplies 4,780 8,186 12,180 12,180 11,840 11,840
   Motor Fuels and Lubricants 434,384 433,823 540,050 540,050 577,060 577,060
   Equipment Parts 156,775 156,217 254,180 249,180 246,800 246,800
      Subtotal: 619,070 626,211 834,460 834,460 888,970 888,970

CONTRACTUAL SERVICES
   Professional Services 27,084 27,945 3,000 3,000 23,000 23,000
   Communications 4,108 3,667 2,800 3,000 3,400 3,400
   Travel 6,521 4,661 13,550 11,740 13,550 13,550
   Professional Dues/Meetings 1,920 1,482 3,040 2,840 3,040 3,040
   Training 5,246 4,294 10,620 12,430 18,320 18,320
   Advertising, Printing & Binding 4,638 6,123 7,520 7,520 10,500 12,500
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds 18,587 37,074 49,770 49,770 43,770 43,770
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment 128,407 133,190 176,980 176,980 175,660 162,660
   Rent - - - - - -
   Utilities 157,797 171,038 196,030 196,030 198,150 198,150
   Equipment Leases 81,858 81,569 635,180 635,180 1,184,340 668,750
   Other Contractual Services 84,278 79,198 120,890 120,890 122,310 122,310
      Subtotal: 520,444 550,241 1,219,380 1,219,380 1,796,040 1,269,450

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
   Controlled Assets - 4,835 - - 2,600 2,600
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment 896 800 - - - -
   Machinery & Equipment 7,080 - - - 6,600 6,600
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items 941,675 958,230 - - - -
      Subtotal: 949,651 963,865 - - 9,200 9,200

GRAND TOTAL: 4,833,574 4,862,586 5,834,420 5,834,420 6,452,750 5,963,250

FUNDING SOURCES:
Operating Transfer from General Fund

Fares, Fees, and Other  Revenues 965,120
965,120
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FY 2014–2015 Budget 
Fairbanks North Star Borough 

EDUCATION 

Program Description 

The Fairbanks North Star Borough School District is a component unit of the Fairbanks North Star 
Borough (FNSB).  The School District has an elected board that is responsible for School District policy 
and operations. 

The FNSB is responsible for the construction and capital maintenance of the school facilities and for the 
repayment of school construction debt.  The FNSB Assembly is also responsible for determining the level 
of local funding for the School District.  The direct appropriation to Education is an expenditure of the 
FNSB and is listed as "Education" or "Direct Appropriation to Education." 

The School District currently receives various support services from the FNSB such as risk management, 
which the School District pays for through the Intragovernmental Charges.  This charge is classified as 
revenue to the FNSB and is found under Intragovernmental Charges - Education. 

Goal 

Provide direct appropriation for school operating expenses.  

Objectives for FY 2015 

Provide the local direct appropriation toward school operating expenses.  Additional education related 
funding is provided in the Capital Budget for major maintenance of certain facilities used for educational 
purposes.  Expenditures related to the payment of school debt are found in the Debt Service budget.  
Total debt service, debt service payment schedules, and a schedule of school debt entitlement may be 
found in the Debt Service section. 

Significant Budget Changes 

Please refer to the Fairbanks North Star Borough School District FY 2015 Budget. 

Previous Year’s Accomplishments

Please refer to the Fairbanks North Star Borough School District FY 2015 Budget. 
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  Education
 Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - - - - -
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits - - - - - -
      Subtotal: - - - - - -

COMMODITIES
   Office Supplies - - - - - -
   Computer Supplies - - - - - -
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - - -

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training - - - - - -
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000
      Subtotal: 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000

Grants Local Match & Indirect Costs - - - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 47,359,300 47,000,000 48,360,000 48,360,000 49,240,000 49,906,000

FUNDING SOURCE:
Direct Appropriation from General Fund 49,906,000
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FY 2014–2015 Budget 
Fairbanks North Star Borough 

Debt Service 
GOALS 

The Debt Service Fund accounts for the payment of principal and interest on areawide general obligation 
debt for education and general government construction. Under Alaska law, the Borough may issue 
general obligation bonds, revenue bonds, and assessment bonds.  General obligation bonds may be 
issued without limitation upon approval by a majority of Borough voters.  There are no constitutional or 
statutory debt limitations under Alaska law, but the voters must approve all general obligation debt. 

Total debt service, debt service payment schedules, debt service summary by project, debt service 
summary by series, and a schedule of school debt entitlement may be found on subsequent pages in this 
section. 

It is the Borough's debt policy to only submit debt to the voters for approval for projects of a long-term 
nature for which reserve funds are not available.   

FY 2015 AND BEYOND 

The ratio of net bond debt of the Borough to assessed values was 1.45% at June 30, 2013.  The ratio of 
debt per capita was $1,328.  The Borough issues General Obligation bonds for school construction, 
renovation, and major maintenance projects.  The State of Alaska reimburses debt service on schools at 
70%, thus, minimizing the impact to taxpayers.  The Borough has also been careful to structure debt 
repayments over the life of the bonds to be relatively level over time in an effort to minimize the swings in 
annual debt payments.   

In October 2012, the Borough sold $16,670,000 in general obligation bonds with an interest rate of 2.0 
percent to 5.0 percent, to refund $18,405,000 of principal and $92,025 of call premium on outstanding 2004 
Series G and 2005 Series H general obligation bonds.  These bonds carried interest from 3.25 to 4.375 
percent.  The newly issued Series S bonds were sold at a premium of $2,047,271.  In addition to the 
amount provided by Series S, the Borough directly contributed an additional $102,898 to complete the 
refunding. The new bonds were issued in November 2012 and $18,623,632 was deposited in an 
irrevocable trust with an escrow agent who redeemed the 2004 Series G and 2005 Series H bonds in 
December 2012.  The Borough completed the refunding to reduce its total debt service payments over the 
next eleven years by $2,857,306 and to obtain an economic gain (the difference between the present value 
of the old and the new debt service payments) of $2,568,146. 

Of the $20.29 million of school bonds approved by voters in October 2011, the Borough issued $11.50 
million in June 2012. Issuance of the remaining authorized bonds is expected during calendar year 2014. 

In October 2013, voters approved two bond authorizations totaling $56,550,000 for replacement of Ryan 
Middle School and upgrades and capital improvements to Ticasuk Brown Elementary, University Park 
Elementary School, Tanana Middle School, North Pole Middle School and Two Rivers K-8 School. The 
bonds will be sold in the summer or fall 2014

SIGNIFICANT BUDGET CHANGES 

The FY 2015 budget reflects a net increase in principal and interest.  Paying agent fees have been 
changed to reflect current estimates.
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FY 2014–2015 Budget 
Fairbanks North Star Borough 

Debt Service 
AREAWIDE DEBT SERVICE 

With the exception of the Noel Wien Library, all areawide bonded indebtedness of the Borough is for school 
construction, renovation, and/or major repairs. 

All bonds are the general obligation of the Borough.  To secure payment of the bonds the Borough has the 
power, and is obligated, to levy ad valorem taxes without limitation as to rate or amount upon all taxable 
property in the Borough sufficient to pay principal and interest on the bonds.  The State of Alaska 
reimburses municipalities for debt service on bonds used for construction of state-approved school projects.    
The Borough's bonds are reimbursed at 70% for bonds authorized for projects approved after April 30, 
1993. 

Under the current areawide debt service payment schedules outstanding General Obligation Bonds will 
total $127,395,000 at June 30, 2014, and $115,553,636 at June 30, 2015.

In FY 2013, the Borough received $9,979,176 under the State's reimbursement program.  An estimated 
$10,788,950 will be received in FY 2014, and $10,732,000 in FY 2015. * 

*All numbers include cash payments. 
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FY 2014-2015  Budget
Fairbanks North Star Borough

Debt Service

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved 

EXPENDITURES:

CONTRACTUAL SERVICES

Professional Services 316,702 209,399 3,657 4,317 4,317 4,317
Other Contractual Services 15,381,788 15,080,169 15,603,793 15,603,793 16,376,483 16,376,483

GRAND TOTAL 15,698,490 15,289,568 15,607,450 15,608,110 16,380,800 16,380,800

Principal Interest Total

Areawide 11,841,364 4,535,119 16,376,483

Total Principal & Interest 11,841,364 4,535,119 16,376,483

Paying Agent & Other Fees - - 4,317

Total Debt Service 11,841,364 4,535,119 16,380,800

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved 

EXPENDITURES:

CONTRACTUAL SERVICES

Professional Services 316,702 209,399 3,657 3,657 4,317 4,317
Other Contractual Services 15,381,788 15,080,169 15,603,793 15,603,793 16,376,483 16,376,483

GRAND TOTAL 15,698,490 15,289,568 15,607,450 15,607,450 16,380,800 16,380,800

EXPENDITURE SUMMARY

FY 2015 DEBT SERVICE

AREAWIDE DEBT SERVICE
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FY 2014-2015 Budget
Fairbanks North Star Borough

Debt Service Summary 
By Series

Amount Outstanding Principal Outstanding Interest Total Payment
Series Issued 6/30/2014 Payment 6/30/2015 Payment (Prin. & Int.)

2006 Series I 9,750,000 6,885,000 440,000 6,445,000 283,980 723,980

2007 Series J 12,000,000 8,955,000 530,000 8,425,000 379,138 909,138

2007 Series K 10,460,000 3,745,000 1,170,000 2,575,000 126,400 1,296,400

2008 Series L 11,128,000 8,805,000 465,000 8,340,000 346,494 811,494

2010 Series M 11,950,000 10,170,000 485,000 9,685,000 480,305 965,305

2010 Series N 17,480,000 9,325,000 2,210,000 7,115,000 411,000 2,621,000

2010 Series O 13,680,000 8,035,000 1,475,000 6,560,000 371,700 1,846,700

2011 Series P 5,565,000 4,080,000 530,000 3,550,000 106,400 636,400

2011 Series Q 21,000,000 17,690,000 1,745,000 15,945,000 814,000 2,559,000

2012 Series R 11,500,000 10,525,000 495,000 10,030,000 307,240 802,240

2012 Series S 16,670,000 15,390,000 1,305,000 14,085,000 462,400 1,767,400

2014 Series T 8,790,000 8,790,000 366,292 8,423,708 164,812 531,105

2014 Series T 15,000,000 15,000,000 625,072 14,374,928 281,250 906,322

TOTALS 164,973,000 127,395,000 11,841,364 115,553,636 4,535,119 16,376,484

NOTES:
Series K refunded balance of Series U
Series N refunded balance of Series A
Series O refunded balance of Series B
Series P refunded balance of Series C
Series Q refunded balances of Series D, E & F
Series S refunded balances of Series G & H
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FY 2014-2015 Budget
Fairbanks North Star Borough

Debt Service By Project
Authorization 

Year Project Names Authorized   
Amount Series

State 
Reimbursement 

Rate

2002
Capital Improvements to School Facilities and design, 
demolition, construction, and equipping a new Denali 
Elementary School and a new Nordale Elementary School

$42,264,000 E,F,G,H (1) 70%

2004

District-wide capital maintenance and upgrades at schools 
in the Borough and capital improvements to Anderson 
Elementary School and Ben Eielson Junior-Senior High 
School

$11,500,000 H, I (2) 70%

2006
Renovation of Barnette Elementary School and Ryan 
Middle School, and district-wide maintenance and 
upgrades at schools in the Borough

$23,128,000 J,L (3) 70%

2006 Early retirement of  Series U N/A K (4) N/A

2010

Capital maintenance and upgrades at Weller Elementary 
School, Badger Road Elementary School, Salcha 
Elementary School, North Pole High School, and Lathrop 
High School.

$11,950,000 M (5) 70%

2010 Early retirement of  Series A School Bonds N/A N (6) 70%

2010 Early retirement of  Series B School Bonds N/A O (7) 70%

2011 Early retirement of Series C N/A P (8) 70%

2011 Early retirement of Series D, E & F N/A Q (9) 70%

2011

Renovation and planning for improvement of Ryan Middle 
School, upgrades and renovations for Salcha and 
Woodriver elementary Schools, North Pole Middle School 
and North Pole High School.

$ 20,290,000 R, T (10) 70%

2012 Early retirement of Series G & H N/A S (11) 70%

2013

Replacement of Ryan Middle School and upgrades and 
capital improvements to Ticasuk Brown Elementary 
School, University Park Elementary School, Tanana 
Middle School, North Pole Middle School and Two Rivers 
K-8 School.

$56,550,000 T (12) 60%

(1)  Series E totals $2,600,000,  Series F totals $13,500,000, and Series G totals $14,164,000.  
       The remaining balance of $12,000,000 was issued in 2005 with Series H.

(2)  The first $1,750,000 was issued with Series H. The remaining $9,750,000 were issued in 2006 with Series I.

(3)  The first $12,000,000 was issued with Series J and the remaining balance of $11,128,000 
         was issued in 2008 with Series L.

(4)  Series K retired $10,460,000 of the outstanding debt of 1996 Series U. 

(5)  Series M $11,950,000

(6)  Series N retired $19,100,000 of the outstanding debt of 1997 Series A. 

(7)  Series O retired $14,875,000 of the outstanding debit of 1999 Series B

(8)  Series P retired $5,710,000 of the outstanding debit of 2000 Series C

(9)  Series Q retired $24,130,000 of the outstanding debit of 2001 Series D, 2002 Series E, and 2003 Series F

(10)  The first $11,500,000 was issued with Series R and the remaining balance of $8,790,000 will be issued in
         calendar year 2014 (proposed 2014 Series T).

(11)  Series S retired $18,405,000 of the outstanding debt of 2004 Series G and 2005 Series H

(12)  The first $15,000,000 will be issued with the proposed 2014 Series T and is planned for calendar year 2014
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FY 2014-2015 Budget
Fairbanks North Star Borough

Areawide Debt Service Payment Schedule

2006 2007 2007 2008 2010 2010 2010 2011 2011 2012 2013 2014

Series I Series J Series K Series L Series M Series N Series O Series P Series Q Series R Series S Series T 
Estimate Total

2015 Principal 440,000 530,000 1,170,000 465,000 485,000 2,210,000 1,475,000 530,000 1,745,000 495,000 1,305,000 991,364 11,841,364
Interest 283,980 379,138 126,400 346,494 480,305 411,000 371,700 106,400 814,000 307,240 462,400 446,063 4,535,119
     Total 723,980 909,138 1,296,400 811,494 965,305 2,621,000 1,846,700 636,400 2,559,000 802,240 1,767,400 1,437,427 16,376,483

2016 Principal 460,000 550,000 1,255,000 485,000 495,000 2,300,000 1,530,000 540,000 1,815,000 500,000 1,335,000 1,009,953 12,274,953
Interest 264,855 356,188 77,900 329,566 466,199 298,250 312,700 95,700 742,800 297,340 436,000 854,949 4,532,446
     Total 724,855 906,188 1,332,900 814,566 961,199 2,598,250 1,842,700 635,700 2,557,800 797,340 1,771,000 1,864,901 16,807,399

2017 Principal 480,000 570,000 1,320,000 505,000 510,000 2,365,000 1,595,000 560,000 1,900,000 500,000 1,360,000 1,028,889 12,693,889
Interest 244,880 332,388 26,400 311,622 449,230 181,625 251,500 81,900 659,000 287,340 409,050 817,076 4,052,010
     Total 724,880 902,388 1,346,400 816,622 959,230 2,546,625 1,846,500 641,900 2,559,000 787,340 1,769,050 1,845,965 16,745,900

2018 Principal 505,000 600,000 525,000 530,000 2,450,000 1,675,000 580,000 1,995,000 510,000 1,390,000 1,048,181 11,808,181
Interest 223,949 307,525 292,297 429,374 61,250 171,750 64,800 561,625 272,340 381,550 778,492 3,544,952
     Total 728,949 907,525 817,297 959,374 2,511,250 1,846,750 644,800 2,556,625 782,340 1,771,550 1,826,673 15,353,133

2019 Principal 525,000 625,000 550,000 545,000 1,760,000 600,000 2,100,000 515,000 1,415,000 1,067,834 9,702,834
Interest 202,061 281,494 271,125 406,180 88,000 47,100 459,250 257,040 353,500 739,186 3,104,936
     Total 727,061 906,494 821,125 951,180 1,848,000 647,100 2,559,250 772,040 1,768,500 1,807,020 12,807,770

2020 Principal 550,000 650,000 575,000 565,000 625,000 2,205,000 525,000 1,445,000 1,087,856 8,227,856
Interest 179,218 254,400 248,625 380,640 28,725 351,625 241,590 324,900 699,142 2,708,864
     Total 729,218 904,400 823,625 945,640 653,725 2,556,625 766,590 1,769,900 1,786,998 10,936,720

2021 Principal 580,000 680,000 600,000 590,000 645,000 2,320,000 535,000 1,490,000 1,108,253 8,548,253
Interest 155,205 225,968 225,125 353,645 9,675 238,500 225,840 280,650 658,347 2,372,955
     Total 735,205 905,968 825,125 943,645 654,675 2,558,500 760,840 1,770,650 1,766,601 10,921,209

2022 Principal 605,000 710,000 630,000 615,000 1,760,000 550,000 1,550,000 1,129,033 7,549,033
Interest 130,024 195,816 200,525 325,629 136,500 209,790 219,850 616,788 2,034,921
     Total 735,024 905,816 830,525 940,629 1,896,500 759,790 1,769,850 1,745,821 9,583,955

2023 Principal 635,000 740,000 660,000 635,000 1,850,000 560,000 1,615,000 1,150,203 7,845,203
Interest 103,674 164,005 174,725 296,566 46,250 193,290 156,550 574,449 1,709,509
     Total 738,674 904,005 834,725 931,566 1,896,250 753,290 1,771,550 1,724,651 9,554,711

2024 Principal 670,000 775,000 690,000 670,000 575,000 1,685,000 1,171,769 6,236,769
Interest 75,943 130,675 147,725 266,225 176,490 82,125 531,316 1,410,499
     Total 745,943 905,675 837,725 936,225 751,490 1,767,125 1,703,085 7,647,268

Fiscal

Year
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FY 2014-2015 Budget
Fairbanks North Star Borough

Areawide Debt Service Payment Schedule

2006 2007 2007 2008 2010 2010 2010 2011 2011 2012 2013 2014

Series I Series J Series K Series L Series M Series N Series O Series P Series Q Series R Series S Series T 
Estimate Total

Fiscal

Year

2025 Principal 700,000 805,000 725,000 695,000 590,000 800,000 1,193,740 5,508,740
Interest 46,655 95,513 119,425 234,489 159,240 20,000 487,375 1,162,697
     Total 746,655 900,513 844,425 929,489 749,240 820,000 1,681,114 6,671,436

2026 Principal 735,000 840,000 760,000 710,000 610,000 1,216,122 4,871,122
Interest 15,803 58,500 89,250 198,450 141,540 442,610 946,152
     Total 750,803 898,500 849,250 908,450 751,540 1,658,732 5,817,274

2027 Principal 880,000 800,000 745,000 625,000 1,238,924 4,288,924
Interest 19,800 55,575 157,710 123,240 397,005 753,330
     Total 899,800 855,575 902,710 748,240 1,635,930 5,042,255

2028 Principal 835,000 770,000 645,000 1,262,154 3,512,154
Interest 18,788 114,713 104,490 350,545 588,536
     Total 853,788 884,713 749,490 1,612,700 4,100,690

2029 Principal 790,000 665,000 1,285,820 2,740,820
Interest 69,863 85,140 303,215 458,218
     Total 859,863 750,140 1,589,034 3,199,037

2030 Principal 820,000 685,000 1,309,929 2,814,929
Interest 23,575 65,190 254,996 343,761
     Total 843,575 750,190 1,564,925 3,158,690

2031 Principal 710,000 1,334,490 2,044,490
Interest 44,640 205,874 250,514
     Total 754,640 1,540,364 2,295,004

2032 Principal 730,000 1,359,512 2,089,512
Interest 22,630 155,831 178,461
     Total 752,630 1,515,342 2,267,972

2033 Principal 1,385,002 1,385,002
Interest 104,849 104,849
     Total 1,489,852 1,489,852

2034 Principal 1,410,971 1,410,971
Interest 52,911 52,911
     Total 1,463,883 1,463,883

TOTALS 8,811,247 11,756,410  3,975,700 11,635,867 14,822,793 10,277,125 9,230,650 4,514,300 21,699,550 13,739,410 18,516,575 33,261,019 162,240,645
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FY 2014-2015 Budget
Fairbanks North Star Borough

Debt Service
Payments and Reimbursements

Percent Eligible Reimbursement Reimbursement
Principal Interest Total Eligible Amount Rate Amount

2006 Series I
DEED 11/1/2014 235,000 78,925 313,925 100.00% 313,925 70.00% 219,748
DOTPF 11/1/2014 205,000 67,740 272,740 100.00% 266,884 One-year Lag 266,884

Sub-total 440,000 146,665 586,665 580,809 486,632

DEED 5/1/2015 73,931 73,931 100.00% 73,931 70.00% 51,752
DOTPF 5/1/2015 63,384 63,384 100.00% 67,740 One-year Lag 67,740

Sub-total 137,315 137,315 141,671 119,492

Total 440,000 283,980 723,980 722,480 606,123

2007 Series J
11/1/2014 530,000 195,200 725,200 100.00% 725,200 70.00% 507,640
5/1/2015 183,938 183,938 100.00% 183,938 70.00% 128,757

Total 530,000 379,138 909,138 909,138 636,396

2007 Series K Refunding
11/1/2014 1,170,000 74,900 1,244,900 47.48% 591,066 70.00% 413,746
5/1/2015 51,500 51,500 47.48% 24,452 70.00% 17,117

Total 1,170,000 126,400 1,296,400 615,519 430,863

2008 Series L
11/1/2014 465,000 177,316 642,316 100.00% 642,316 70.00% 449,622
5/1/2015 169,178 169,178 100.00% 169,178 70.00% 118,424

Total 465,000 346,494 811,494 811,494 568,045

2010 Series M 
7/1/2014 485,000 243,184 728,184 100.00% 618,751 70.00% 433,125
1/1/2015 237,121 237,121 100.00% 130,417 70.00% 91,293

Total 485,000 480,305 965,305 749,168 524,417

2010 Series N Refunding
11/1/2014 2,210,000 233,125 2,443,125 96.45% 2,356,488 70.00% 1,649,542
5/1/2015 177,875 177,875 96.45% 171,567 70.00% 120,098

Total 2,210,000 411,000 2,621,000 2,528,056 1,769,640

2010 Series O Refunding
10/1/2014 185,850 185,850 96.34% 179,053 70.00% 125,337
4/1/2015 1,475,000 185,850 1,660,850 96.34% 1,600,113 70.00% 1,120,079

Total 1,475,000 371,700 1,846,700 1,779,166 1,245,416

2011 Series P Refunding
12/1/2014 530,000 55,850 585,850 100.00% 585,850 70.00% 410,095
6/1/2015 50,550 50,550 100.00% 50,550 70.00% 35,385

Total 530,000 106,400 636,400 636,400 445,480

2011 Series Q Refunding
9/1/2014 1,745,000 424,450 2,169,450 100.00% 2,169,450 70.00% 1,518,615
3/1/2015 389,550 389,550 100.00% 389,550 70.00% 272,685

Total 1,745,000 814,000 2,559,000 2,559,000 1,791,300

2012 Series R 
11/1/2014 153,620 153,620 100.00% 153,620 70.00% 107,534
5/1/2015 495,000 153,620 648,620 100.00% 648,620 70.00% 454,034

Total 495,000 307,240 802,240 802,240 561,568

2012 Series S Refunding
10/1/2014 1,305,000 237,725 1,542,725 100.00% 1,542,725 70.00% 1,079,908
4/1/2015 224,675 224,675 100.00% 224,675 70.00% 157,273

Total 1,305,000 462,400 1,767,400 1,767,400 1,237,181

2014 Series T - $8,790,000
- - -

2/1/2015 366,292 164,812 531,104 100.00% 531,104 70.00% 371,773
Subtotal 366,292 164,812 531,104 531,104 371,773

2014 Series T - $15,000,000
- - -

2/1/2015 625,072 281,250 906,322 100.00% 906,322 60.00% 543,794
Subtotal 625,072 281,250 906,322 906,322 543,795
Total 991,364 446,062 1,437,426 1,437,426 915,568

Total Debt Service 11,841,364 4,535,118 16,376,482 15,317,486 10,731,999

Net State Reimbursement 10,731,999

Payment Date
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Fairbanks North Star Borough
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FY 2014–2015 Budget 
Fairbanks North Star Borough 

NON-DEPARTMENTAL 
Areawide 

RESERVE FOR PERSONNEL SERVICES 

Job Reclassifications\Job Placements\Recruitment Travel Costs  

VALUATION AND OTHER EXPERTISE 

Funds in the amount of $300,000 are included in the FY 2015 Budget (Professional Services) for the 
purpose of hiring appropriate expertise, as required, to assist the Borough in the valuation of specialty 
properties and various community energy related issues.   

TRAINING 

Funding in the amount of $30,000 are included in the FY 2015 Budget (Training) to continue the Workforce 
Strategic Plan; provide specific training to staff participating in the plan.  Training will typically be in 
supervision, management and departmental specific knowledge base. 

  
RESERVE FOR UNFORESEEN TIME-CRITICAL EVENTS 

Funds in the amount of $75,000 are included in the FY 2015 Budget so resources are immediately available 
when an unforeseen circumstance occurs, or is discovered that is time critical. 

GRANTS LOCAL MATCH 

Funds in the amount of $50,000 are set aside to provide areawide local matching funds for anticipated 
grants.  All expenditures of these funds must be made by a specific appropriation ordinance at the time any 
of this money is used as a match for a grant to the Borough or as a grant or match to another entity. 
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Dept:  Non-Departmental
Areawide (General Fund)

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - 75,000 75,000 75,000 -
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits - 171,069 49,950 49,950 47,630 -
      Subtotal: - 171,069 124,950 124,950 122,630 -

COMMODITIES
   Office Supplies - - - - - -
   Computer Supplies - - - - - -
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - - -

CONTRACTUAL SERVICES
   Professional Services - - 300,000 300,000 300,000 300,000
   Communications - - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training 7,437 3,978 30,000 30,000 30,000 30,000
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 324,778 448,322 100,000 322,200 100,000 75,000
      Subtotal: 332,215 452,300 430,000 652,200 430,000 405,000

Grants Match, Indirect, Awaiting Budget - - 50,000 50,000 50,000 50,000

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 332,215 623,369 604,950 827,150 602,630 455,000

REVENUE SOURCE:
General Fund Revenues
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FY 2014–2015 Budget 
Fairbanks North Star Borough 

NON-DEPARTMENTAL 
Non-Areawide 

RESERVE FOR UNFORESEEN TIME-CRITICAL EVENTS 

Funds in the amount of $20,000 are included in the FY 2015 Budget so resources are immediately available 
when an unforeseen circumstance occurs, or is discovered that is time critical. 
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Dept:  Non-Departmental
Non-Areawide

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - - - - -
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits - - - - - -
      Subtotal: - - - - - -

COMMODITIES
   Office Supplies - - - - - -
   Computer Supplies - - - - - -
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - - -

CONTRACTUAL SERVICES
   Professional Services - - - - - -
   Communications - - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training - - - - - -
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services - - 20,000 20,000 20,000 20,000
      Subtotal: - - 20,000 20,000 20,000 20,000

Grants Local Match & Indirect Costs - 20,000 - - - -

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: - 20,000 20,000 20,000 20,000 20,000
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Dept:  Non-Departmental
Departmental Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries - - 75,000 75,000 75,000 -
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits - 171,069 49,950 49,950 47,630 -
      Subtotal: - 171,069 124,950 124,950 122,630 -

COMMODITIES
   Office Supplies - - - - - -
   Computer Supplies - - - - - -
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - - -

CONTRACTUAL SERVICES
   Professional Services - - 300,000 300,000 300,000 300,000
   Communications - - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training 7,437 3,978 30,000 30,000 30,000 30,000
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 324,778 448,322 120,000 342,200 120,000 95,000
      Subtotal: 332,215 452,300 450,000 672,200 450,000 425,000

Grants Local Match & Indirect Costs - 20,000 50,000 50,000 50,000 50,000

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures - - - - - -
   Office Furniture - - - - - -
   Office Equipment - - - - - -
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - - -
   Land & Land Improvements - - - - - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: - - - - - -

GRAND TOTAL: 332,215 643,369 624,950 847,150 622,630 475,000

FUNDING SOURCE:
  General Fund Revenues
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FY 2014–2015 Budget 
Fairbanks North Star Borough 

Multi-Year and Capital Projects 
Summary

GOAL 
  
The goal of the Multi-Year and Capital budget is to provide funding, for non-road service area projects 
(road service areas have their own definition of a project) of $20,000 or more, that may cross fiscal years 
and for small non-major capital projects, and/or larger dollar value equipment requests which have a useful 
life of five or more years. Major capital projects are normally appropriated through a supplemental 
appropriation, and are not part of the annual operating budget.

Note on major capital projects; Updating the Borough’s major capital projects list begins in July of the 
previous year, with updates to the six-year Capital Improvement Plan (CIP) and Major Maintenance 
Programs.  Borough Departments and the School District are asked for their input regarding the capital 
improvement and major maintenance project data compiled the previous year.  These submittals result in 
the deletion of projects completed, addition of new projects, changes in requested year, changes in project 
descriptions and project modifications.  The Public Works Department assists the Capital Improvements 
Committee in prioritization, cost estimating, and project scoping.  The Mayor presents a copy of the Six-
Year Program to the Assembly in late September.  Hearings are held and the capital requests for State 
capital funding are finalized and a capital funding request is submitted in November to the Interior 
Delegation of the legislature.   
  
Considering the availability of funding, (whether Federal, State, or Local) the highest ranked capital 
improvement projects identified for funding become part of a Facilities Maintenance Reserve funding 
appropriation or a stand-alone supplemental appropriation.  

EXPENDITURE SUMMARY 

The Multi-Year and Capital Projects provide funding for projects within several funds from various funding 
sources.  The purpose of this section is to describe the projects, recognize the contribution from specific 
funds, and provide for an appropriation to the appropriate funds. 

Source of Funds Amount
Transfer In from General Fund $335,000
Transfer In from Transit Enterprise Fund 75,000
Transfer In from Facilities Major Maintenance Account 200,000
Transfer In from Solid Waste Collections Fund 62,500
Transfer In from Solid Waste Disposal Fund 62,500
Transfer In from Asset Replacement Reserve 100,000
Transfer In from Non-Areawide Fund 80,000

$915,000

The Multi-Year and Capital Projects are presented by category type, which shows the various types of 
expenditures across all the funds and functions, as follows: 

Category Amount
Other Multi-Year Projects from General Fund $535,000
Other Multi-Year Projects 210,000
Replacement of assets 100,000
Reserve Funds:

Non-Areawide Emergency Coordination Center 
Technologhy and Equipment Replacement 70,000

$915,000
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FY 2014–2015 
Fairbanks North Star Borough 

  
MULTI-YEAR AND CAPITAL PROJECTS BUDGET 

DETAILED PROJECT DESCRIPTIONS 

Other Multi-Year and Capital Projects and Programs 

1. Public Works - Boroughwide Fire/Life/Safety Projects (project total: $100,000). Provide Boroughwide 
block grant funds for fire/life/safety projects for the correction of any immediate fire/life/safety issues that 
arise during the course of the year.  The project(s) will be designed during FY 2014 and construction will 
be completed during FY 2015 and FY 2016.  The project(s) is expected to have no impact on current or 
future operating budgets, but will protect the Borough from incurring possible liability claims. 

2. Public Works – Tanana River Levee Annual Major Maintenance (project total:  $150,000). Provide funds 
needed for levee system maintenance work.  By agreement with the Army Corps of Engineers, the 
Borough must perform an annual inspection and complete required maintenance, including hydro axing 
and placement of gravel and riprap at the levee, internal drainage channels and groins.  The project will 
be designed during FY 2014 and constructed during FY 2015.  The project is expected to have no impact 
on current or future operating budgets, but will result in continued stabilized levee maintenance costs. 

3. Public Works – Boroughwide Energy Reduction Projects (project total: $100,000). Provide funds for 
energy reduction projects identified by Facilities Maintenance and Energy Manager. This project is 
expected to have continued impact on current or future budgets. 

4. Boroughwide – Other Capital - Asset Replacement (project total: $100,000). This appropriation is being 
made to provide the resources necessary for departments to promptly replace needed equipment, which 
experience failures and/or unforeseen problems, in accordance with the ordinance that established this 
fund and that can't wait for the normal appropriation or budget cycle. 

5. Public Works – Stormwater Engineering & Program Development (project total: $25,000). Provide funds 
for engineering consultant, advertising and program materials required as phased in permit requirements 
progress.  This project is expected to have continued impact on current or future budgets. 

6. Boroughwide – Other Contractual – Special Community Events (project total: $100,000). This 
appropriation is being made to assist in the coordination of hosting special community events.

7. Public Works – Community Recycling (project total:  $125,000) these appropriations shall lapse at June 
30, 2015 in proportion to their respective contributions. This appropriation is being made to assist in the 
coordination of Community Recycling. 

8. Assembly – Other Capital – Microfilm Viewer/Scanner (project total: $30,000). Provide funds to purchase 
a new Microfilm Viewer/Scanner. Current microfilm viewer/scanner will not be supported by Windows 7 or 
8.  Replacement is needed so 1000 plus rolls of archived microfilm can be viewed. 

9. Computer Services – Other Contractual – GIS Imagery (project total: $30,000). Provide funds for GIS 
Imagery that will be used to identify: existing location details, new structures, changes in development, 
and changes in the natural environment. Aerial photography is also used for: emergency response, street 
addressing, tax assessing, community development and planning, and multiple other applications.  This is 
a request for a  yearly contribution to a project fund for collection and processing of high resolution aerial 
or satellite photography and products, with goal of a new collection approximately once every three years. 

10. Mayor Office - Other Contractual –North Pole Ambulance Project (project total: $10,000).  This 
appropriation is being made to provide the resources necessary for the purchase of an Ambulance for the 
North Pole Area. 

11. Public Works – Building and Structures –Bus Wash (project total: $75,000).  Provide funds for demolition 
of interior of current bus wash and funds to purchase a self propelled industrial vehicle wash machine. 
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Fairbanks North Star Borough 

  
MULTI-YEAR AND CAPITAL PROJECTS BUDGET 

DETAILED PROJECT DESCRIPTIONS 

Contributions to Reserves 

1. Public Works – Borough Facilities Maintenance Reserve (project total:  $0 ). 
See separate tab entitled “Facilities Major Maintenance & 6-Year Plan”.

2. Public Works/Solid Waste Disposal – Landfill Closure Reserve (project total:  $0). 
Continue to set aside funds for phased closure, and postclosure care of the landfill, including the 
Expansion Cells and the South Cushman Landfill. 

3. Emergency Operations – Emergency Coordination Center Technology and Equipment Replacement 
Reserve (project total:  $70,000). 
Provide funding for the replacement of technology and other equipment at the Borough Emergency 
Coordination Center.  All expenditures of these funds must be made by an appropriation ordinance. 

Hotel-Motel Room Tax Account  
Transfer Out 

1. General Fund Transfer to Hotel-Motel Room Tax Fund (project total:  $1,170,000). 
Provide funding source for grants for Destination Marketing. 
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FY 2014-2015 Budget
Fairbanks North Star Borough

Multi-Year and Capital Projects Budget

Facilities Solid
Total Non Transit Major Solid Waste Asset Total Local
Cost General Areawide Enterprise Maintenance Collection Disposal Replacement Funding

Line-Item Description (rounded) Fund Fund Fund Account Fund Fund Reserve Sources

Building and Structures Borough-wide Fire/Life/Safety Projects $100,000 $100,000 $100,000

Other Contractual Tanana River Levee Annual Major Maintenance 150,000 150,000 150,000

Building and Structures Energy reduction projects 100,000 100,000 100,000

Other Capital Asset Replacement 100,000 100,000 100,000

Other Contractual
Stormwater Program & Engineering 
Development 25,000 25,000 25,000

Other Contractual Special Community Events 100,000 100,000 100,000

Other Contractual Community Recycling 125,000 62,500 62,500 125,000

Other Capital Microfilm viewer/scanner 30,000 30,000 30,000

Other Contractual GIS Imagery 30,000 30,000 30,000

Other Contractual North Pole Ambulance Project 10,000 10,000 10,000

Building and Structures
Bus wash, self propelled industrial vehicle wash 
machine 75,000 75,000 75,000

$845,000 $335,000 $10,000 $75,000 $200,000 $62,500 $62,500 $100,000 $845,000

Other Multi-Year and Capital Projects and Programs
Appropriations by Funding Source
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Fairbanks North Star Borough

Multi-Year and Capital Projects Budget

Solid
Non Waste Total Local

Total General Areawide Disposal Funding
Line-Item Description Cost Fund Fund Fund Sources

Building and Structures School District Facilities Maintenance Reserve $0 $0 $0

Building and Structures Borough Facilities Maintenance Reserve 0 0 0
Technology and 
Equipment

Emergency Coordination Center Technology 
and Equipment Replacement Reserve 70,000 70,000 70,000

Other Capital Landfill Closure Reserve 0 0 0

$70,000 $0 $70,000 $0 $70,000

Total All Funds: $915,000

Total General Funding
Line-Item Description Cost Fund Sources

Transfer Out
General Fund Transfer to Hotel-Motel Room 
Tax Fund (65% of $1.8M) $1,170,000 $1,170,000 $1,170,000

Hotel-Motel Room Tax Fund Transfer

Appropriations by Funding Source

Contributions to Reserves
Appropriations by Funding Source

FY 2014-2015 Budget
Fairbanks North Star Borough
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Capital and Multi-Year Projects
 Summary

2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
   Permanent Salaries 24,670 - - - - -
   Overtime Wages - - - - - -
   Temporary Salaries - - - - - -
   Benefits - - - - - -
      Subtotal: 24,670 - - - - -

COMMODITIES
   Office Supplies - - - - - -
   Computer Stuff - - - - - -
   Operating Supplies - - - - - -
   Books and Periodicals - - - - - -
   Repair and Maint. Supplies - - - - - -
   Clothing Supplies - - - - - -
   Motor Fuels and Lubricants - - - - - -
   Equipment Parts - - - - - -
      Subtotal: - - - - - -

CONTRACTUAL SERVICES
   Professional Services 1,953,684 - - - - -
   Communications - - - - - -
   Travel - - - - - -
   Professional Dues/Meetings - - - - - -
   Training - - - - - -
   Advertising, Printing & Binding - - - - - -
   Insurance and Bonding - - - - - -
   Repairs & Maint. -Bldg. & Grounds - - - - - -
   Repairs & Maint. -Office Equipment - - - - - -
   Repairs & Maint. -Other Equipment - - - - - -
   Rent - - - - - -
   Utilities - - - - - -
   Equipment Leases - - - - - -
   Other Contractual Services 1,310,000 558,687 446,000 1,670,000 430,000 430,000
      Subtotal: 3,263,684 558,687 446,000 1,670,000 430,000 430,000

Grants Match, Indirect, Awaiting Budget 228,280 135,000 116,200 149,200 200,000 280,000

CAPITAL OUTLAY
   Controlled Assets - - - - - -
   Buildings & Structures 100,000 1,300,000 100,000 100,000 100,000 100,000
   Office Furniture - - - - - -
   Office Equipment - 40,000 25,000 25,000 30,000 30,000
   Rolling Equipment - - - - - -
   Machinery & Equipment - - - - 75,000 75,000
   Land & Land Improvements - 1,000,000 - 1,000,000 - -
   Library Materials - - - - - -
   Leasehold Improvements - - - - - -
   Other Capital Items - - - - - -
      Subtotal: 100,000 2,340,000 125,000 1,125,000 205,000 205,000

GRAND TOTAL: 3,616,634 3,033,687 687,200 2,944,200 835,000 915,000
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Fairbanks North Star Borough 

Facilities Major Maintenance Budget Summary 

As described in the Reader’s Guide, this budget shows funding needs for the Facilities Maintenance 
Reserve Funds as detailed in the Six-Year Capital Improvement Program Plan for the current year and prior 
years.  In establishing the Facilities Maintenance Reserve Funds, the Borough recognized that their major 
investment in public assets requires regular, ongoing care and maintenance to allow uninterrupted services 
to the community and to prevent premature aging of the facilities.  The Facilities Maintenance Reserve 
Funds will accumulate local funds, when available, and other revenues, as they become available, for major 
facilities maintenance, repairs, and upgrade costs.  The Facilities Major Maintenance section includes all 
major Borough-owned school facilities, Borough facilities, and fire stations, with square feet, calculated 
replacement values, calculated major maintenance funding recommendation, and projects included in the 
Six-Year Plan, both new projects and projects deferred from prior years. 
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FY 2014-2015 
Fairbanks North Star Borough 

School District Capital Improvements: The School District’s Six-Year Capital Improvement Plan is 
prepared by the School District and submitted to the Department of Education & Early Development. 
The summary of their plan is included in this document. 

The current year request for major maintenance includes $4.9 million for projects proposed for this 
fiscal year (14/15), additionally the request includes $28.82 million of deferred projects that were 
requested in prior fiscal years but were not funded.  This brings the total current year major
maintenance request to $33.72 million.

Over the past several years a substantial amount of deferred maintenance has been completed with 
70% reimbursable School Bonds.  The October, 2002 bond election included $30.2 million for 
replacement of Denali and Nordale Elementary Schools, and an additional $12.3 million for twenty-six 
major maintenance projects in school facilities, totaling $42.3 million.  Voter approval at the October, 
2004 bond election included $4.5 million for major maintenance at Eielson Air Force Base including 
Anderson Elementary School and Ben Eielson Junior/Senior High School, and an additional $7 million 
for eleven major maintenance projects in school facilities, totaling $11.5 million.  Voter approval at the 
October, 2006 bond election included $8.4 million for planning and phased renovation of Barnette 
Elementary School and Ryan Middle School and an additional $14.7 million for nine major 
maintenance projects in school facilities, totaling $23.1 million. Voter approval at the October, 2009 
bond election included $11.95 million for five major maintenance projects in school facilities. These 
projects have been completed.   In October, 2011 voters approved $20.3 million in 70% reimbursable 
bonds for more work in schools. Voter approval at the October, 2013 voters approved an additional 
$56.6 million in partially reimbursable bonds to be completed over the next few years. This will have a 
major impact on the condition of our school facilities but, many additional needs remain. 

If problems aren’t corrected and repaired they only get larger.  It is an ongoing process.  We need to 
continue taking care of today’s needs as well as planning for tomorrow.  Based on our long-range plan 
and additional projects that are expected to be identified, it is our estimate that an average annual 
funding level for major maintenance projects in the range of $9.63 million will be needed to 
maintain our facilities over the next six years.  This may seem like a large number but if equated to our 
3.21 million square feet of buildings plus parks and other facilities, equals about $3 per square foot.   
(See attached graphs showing major maintenance request history and capital funding history.) 

338



Number Building Replacement One Percent 6-Year Plan Total Current Year Director's Approved
of Students Square Building Value of 6-Year Plan: Prior Year and Prior Proposed Budget

Building Name Oct-13 Feet @ $300/SqFt Replacement Current Year Deferred Deferred FY 14/15 FY 14/15

ANDERSON ELEMENTARY SCHOOL 253 43,996 $13,198,800 $131,988 -
ANN HOPKINS WIEN ELEMENTARY SCHOOL 412 63,532 $19,059,600 190,596 -
ARCTIC LIGHT ELEMENTARY SCHOOL 530 68,272 $20,481,600 204,816 50,000 50,000
BADGER ELEMENTARY SCHOOL 497 57,269 $17,180,700 171,807 100,000 550,000 650,000
BARNETTE ELEMENTARY SCHOOL 415 74,644 $22,393,200 223,932 1,425,000 1,425,000
BEN EIELSON Jr / Sr HIGH SCHOOL 399 92,835 $27,850,500 278,505 -
CRAWFORD ELEMENTARY SCHOOL 298 63,532 $19,059,600 190,596 -
DENALI ELEMENTARY SCHOOL 402 49,210 $14,763,000 147,630 -
EFFIE KOKRINE CHARTER SCHOOL (Howard Luke) 0 30,500 $9,150,000 91,500 1,100,000 1,100,000
FIFTH AVENUE BUILDING N/A 81,800 $24,540,000 245,400 1,230,000 1,230,000
HERING AUDITORIUM N/A 16,000 $4,800,000 48,000 550,000 550,000
HUNTER ELEMENTARY SCHOOL 353 58,924 $17,677,200 176,772 -
HUTCHISON HIGH SCHOOL 362 114,925 $34,477,500 344,775 -
JOY ELEMENTARY SCHOOL 464 69,130 $20,739,000 207,390 425,000 425,000
LADD ELEMENTARY SCHOOL 540 63,455 $19,036,500 190,365 -
LATHROP HIGH SCHOOL 1,073 226,900 $68,070,000 680,700 1,550,000 1,550,000
NORDALE ELEMENTARY SCHOOL 317 49,210 $14,763,000 147,630 -
NORTH POLE ELEMENTARY SCHOOL 459 57,154 $17,146,200 171,462 -
NORTH POLE HIGH SCHOOL 753 166,362 $49,908,600 499,086 1,360,000 1,360,000
NORTH POLE MIDDLE SCHOOL  (6th - 8th) 656 117,069 $35,120,700 351,207 290,000 290,000
PEARL CREEK ELEMENTARY SCHOOL 478 62,983 $18,894,900 188,949 750,000 1,350,000 2,100,000
RANDY SMITH MIDDLE SCHOOL 338 71,600 $21,480,000 214,800 -
RYAN MIDDLE SCHOOL 385 99,880 $29,964,000 299,640 -
SALCHA ELEMENTARY SCHOOL 75 13,608 $4,082,400 40,824 -
SCHOOL DISTRICT CENTRAL KITCHEN N/A 24,496 $7,348,800 73,488 -
SCHOOL DISTRICT PHYSICAL PLANT/WAREHOUSE I N/A 28,674 $8,602,200 86,022 - -
TANANA MIDDLE SCHOOL 472 100,528 $30,158,400 301,584 1,276,000 1,276,000
TICASUK BROWN ELEMENTARY SCHOOL 514 58,500 $17,550,000 175,500 550,000 550,000
TWO RIVERS ELEMENTARY SCHOOL / 7th & 8th 98 22,200 $6,660,000 66,600 260,000 260,000
UNIVERSITY PARK ELEMENTARY SCHOOL 503 61,000 $18,300,000 183,000 -
WELLER ELEMENTARY SCHOOL 477 68,140 $20,442,000 204,420 1,000,000 275,000 1,275,000
WEST VALLEY HIGH SCHOOL 966 211,346 $63,403,800 634,038 -
WOODRIVER ELEMENTARY SCHOOL 438 59,500 $17,850,000 178,500 755,000 755,000
Subtotals - School Facilities 12,927 2,447,174 $734,152,200 $7,341,522 1,850,000 12,996,000 14,846,000
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Number Building Replacement One Percent 6-Year Plan Total Current Year Director's Approved
of Students Square Building Value of 6-Year Plan: Prior Year and Prior Proposed Budget

Building Name Oct-13 Feet @ $300/SqFt Replacement Current Year Deferred Deferred FY 14/15 FY 14/15

ANIMAL SHELTER 5,336 1,600,800 16,008 500,000 500,000
BIG DIPPER ICE ARENA 63,845 19,153,500 191,535 950,000 530,000 1,480,000
BIG DIPPER STORAGE GARAGE 4,000 1,200,000 12,000 -
BIRCH HILL GARAGE 1,392 417,600 4,176 -
BIRCH HILL SKI BLDG 11,175 3,352,500 33,525 -
BIRCH HILL TIMING BLDG 2,620 786,000 7,860 -
BIRCH HILL WARM UP BLDG 1,180 354,000 3,540 -
BOROUGH ADMINISTRATIVE OFFICE BUILDING 44,892 13,467,600 134,676 3,307,000 3,307,000
UPGRADES -
CHENA LAKES REC. AREA CHANGE HOUSE/RESTROOMS 2,700 810,000 8,100 -
CHENA LAKES REC. AREA - GENERAL 50,000 50,000
CHENA LAKES REC. AREA MAINTENANCE HOUSE 7,500 2,250,000 22,500 -
CHENA LAKES REC. AREA RESCUE BOAT HOUSE 400 120,000 1,200 -
RURAL SERVICES  (in 5th Avenue Bldg) -
GROWDEN PARK -
HAMME SWIMMING POOL 32,082 9,624,600 96,246 320,000 320,000
JOHN CARLSON COMMUNITY ACTIVITY CENTER 115,000 34,500,000 345,000 1,250,000 1,250,000
MARIKA ST. RED STORAGE BARN 5,768 1,730,400 17,304 100,000 100,000
MARIKA ST. SHOP/WAREHOUSE 21,050 6,315,000 63,150 80,000 80,000
MARY SIAH RECREATION CENTER 18,640 5,592,000 55,920 550,000 1,075,000 1,625,000
NOEL WIEN LIBRARY 64,000 19,200,000 192,000 -
NORTH POLE LIBRARY 4,200 1,260,000 12,600 -
NORTH POLE SOLID WASTE TRANSFER STATION 12,525 3,757,500 37,575 -
NORTH STAR TRANING CENTER (Adler School) 8,678 2,603,400 26,034 -
PARKS & RECREATION FIELDS, PLAYGROUNDS & MISC N/A N/A N/A 75,000 75,000
PIONEER PARK CABIN #01 (Pioneer Hall) 11,000 3,300,000 33,000 85,000 85,000
PIONEER PARK CENTINIAL CENTER 35,500 10,650,000 $106,500 450,000 450,000 900,000
PIONEER PARK GOLD DOME 13,500 4,050,000 $40,500 -
PIONEER PARK GROUNDS N/A N/A N/A 4,157,500 4,157,500
PIONEER PARK PALACE SALOON/SQUARE DANCE HALL 8,055 2,416,500 24,165 -
PIONEER PARK UNINSURED CABINS & OTHER BUILDINGS 53,139 15,941,700 159,417 -
PIONEER PARK/RIVERBOAT NENANA 20,000 6,000,000 60,000 -
RAILROAD MUSEUM / PIONEER PARK 3,742 1,122,600 11,226 -
EMERG. MGT.(Old DATA PROC CTR) 5,600 1,680,000 16,800 925,000 925,000
SOLID WASTE LANDFILL BLDG 36,055 10,816,500 108,165 525,000 550,000 1,075,000
SOLID WASTE LANDFILL HEAVY EQUIPMENT GARAGE 4,550 1,365,000 13,650 -
SOLID WASTE LANDFILL HHW 3,840 1,152,000 11,520 -
TANANA RIVER LEVEE N/A N/A N/A 150,000 150,000
TRANSIT GARAGE (M.A.C.S.) 21,833 6,549,900 65,499 -
TRANSIT PARK/DOWNTOWN TERMINAL (M.A.C.S.) 7,232 2,169,600 21,696 -
MISC. OTHER BUILDINGS 19,782 5,934,600 59,346 -
WESCOTT SWIMMING POOL 28,270 8,481,000 84,810 150,000 150,000
Subtotals - Borough Facilities 699,081 $209,724,300 $2,097,243 2,775,000 13,454,500 16,229,500
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Number Building Replacement One Percent 6-Year Plan Total Current Year Director's Approved
of Students Square Building Value of 6-Year Plan: Prior Year and Prior Proposed Budget

Building Name Oct-13 Feet @ $300/SqFt Replacement Current Year Deferred Deferred FY 14/15 FY 14/15

CHENA GOLDSTREAM VFD STATION NO. 4 (Rosie Creek) 2,400 720,000 7,200 215,000 215,000
CHENA GOLDSTREAM VFD#1 (Chena Ridge) N/A N/A N/A -
CHENA GOLDSTREAM VFD STATION NO. 2 (Murphy Dome) N/A N/A N/A -
ESTER VFD STATION 9,380 2,814,000 28,140 -
NORTH STAR VFD STATION NO. 1 10,223 3,066,900 30,669 495,000 495,000
NORTH STAR VFD STATION NO. 2 1,600 480,000 4,800 -
NORTH STAR VFD STATION NO. 3 2,742 822,600 8,226 81,000 81,000
NORTH STAR VFD STATION NO. 4 2,742 822,600 8,226 75,000 663,000 738,000
NORTH STAR VFD STATION NO. 5 3,775 1,132,500 11,325 245,000 245,000
STEESE VFD STATION NO. 1  /EOPS (Farmers Loop) 10,210 3,063,000 30,630 -
STEESE VFD STATION NO. 2  (Steele Creek) 9,053 2,715,900 27,159                   250,000 250,000
STEESE VFD STATION NO. 2 COLD STORAGE N/A N/A N/A -
STEESE VFD STATION NO. 3 (Old Fox Elem) 6,900 2,070,000 20,700                   121,000 121,000
STEESE VFD STATION NO. 3 DORM UNIT N/A N/A N/A -
UNIVERSITY FIRE STATION #1 (Campus) N/A N/A N/A -
UNIVERSITY FIRE STATION #2  (University Avenue) 3,400 1,020,000 10,200                     43,000 43,000
Subtotals - Fire Stations 62,425 18,727,500 187,275 75,000 2,113,000 2,188,000

Subtotals - School Facilities 12,927 2,447,174 $734,152,200 $7,341,522 $1,850,000 $12,996,000 $14,846,000
Subtotals - Borough Facilities 699,081 $209,724,300 $2,097,243 $2,775,000 $13,454,500 $16,229,500
Subtotals - Fire Stations 62,425 $18,727,500 $187,275 $75,000 $2,113,000 $2,188,000
Totals School/Borough/Fire 12,927 3,208,680 $962,604,000 - -

$9,626,040 $4,700,000 $28,563,500 $33,263,500

Proposed Director's Approved
Program FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY13/14 Increase Proposed Budget

Object Code Description Indicator Approved Approved Approved Approved Revised (Decrease) FY 14/15 FY 14/15
Calculated funding level at one percent of replacement value 9,626,040

Actual new projects added to 6-year plan 9,432,500 10,028,000 5,108,000 2,350,000 2,350,000 2,350,000 4,700,000
Total deferred projects within the 6-year plan 21,412,000 28,104,500 28,557,500 34,093,000 34,093,000 (5,529,500) 28,563,500

Total outstanding projects from 6-year plan (current year) 30,844,500 38,132,500 33,665,500 36,443,000 36,443,000 (3,179,500) 33,263,500

School District Facilities Maintenance Reserve Fund funding - - - - - - -
Borough Facilities Maintenance Reserve Fund funding 3,141,799 - - - - - -

-
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FY 2014–2015 Budget 
Fairbanks North Star Borough 

GRANTS 

Program Description 

The Fairbanks North Star Borough receives various operating grants each year in amounts that are 
consistent and predictable.  These grants fund general, ongoing Borough operations such as transportation, 
community and economic development, and library services.  Since these operating grants recur each year 
in predictable amounts, we appropriate the estimated funding in the annual operating budget. 
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FY 2014-2015 Budget
Fairbanks North Star Borough

Recurring Grants to the Borough

Affected 
Department

Operating Grant 
Title  Granting Agency Grant Purpose

FTE's 
Funded Grant Term Grant Amount

General 
Fund

Non - 
Areawide

Transit 
Enterprise Indirect

Awaiting 
Budget Total

Community 
Planning

FMATS-FHWA     
FFY15-16 UPWP   

FFY15 ONLY
Alaska DOT/PF - 

FHWA 

Fairbanks Metropolitan 
Area Transit System 
(FMATS) Planning 0.50

10/01/14- 
09/30/15 65,954           6,546 6,546 72,500 5,996 66,504 72,500

Computer 
Services

FMATS-FHWA     
FFY15-16 UPWP   

FFY15 ONLY
Alaska DOT/PF - 

FHWA 

Fairbanks Metropolitan 
Area Transit System 
(FMATS) Planning Various

10/01/14- 
09/30/15 65,953           6,547 6,547 72,500 5,996 66,504 72,500

Mayor's Office

Alaska Regional 
Development 
Organization 

(ARDOR) Alaska DCCED

Regional Economic 
Development 
Opportunities 1.00

07/01/14- 
06/30/15 65,000 65,000 65,000 130,000 5,909 124,091 130,000

Financial Services

Human Services 
Community 

Matching Grant 
(HSCMG) Alaska DHSS

Social Service funding for 
local non-profits agency

07/01/14- 
06/30/15 364,150 156,070 156,070 520,220 17,340 502,880 520,220

Financial Services

Best Beginnings 
Early Childhood 

Partnership Grant Alaska DEED
Pass-through funding to 

enhance school readiness
07/01/14- 
06/30/15 52,500 52,500 4,773 47,727 52,500

Library Services
Public Library 

Assistance Alaska DEED Library Projects
07/01/14- 
06/30/15 21,000 - 21,000 - 21,000 21,000

Library Services
Regional Library by 

Mail Services Alaska DEED Bush Library Services 2.00
07/01/14- 
06/30/15 192,840 192,840 7,417 185,423 192,840

Library Services
Net Lender 

Reimbursement Alaska DEED Resource Sharing
07/01/14- 
06/30/15 200 - 200 - 200 200

Library Services

Library Continuing 
Education Grants (3 
@ $1,000/each; 3 
@ $1,500/each) Alaska DEED Education

07/01/14- 
06/30/15 7,500 - 7,500 - 7,500 7,500

TOTAL OPERATING GRANTS IN SPECIAL REVENUE FUNDS:  835,097$      234,163$   -$               -$               -$                  234,163$      1,069,260 47,431$     1,021,829$   1,069,260$   

Affected 
Department

Operating Grant 
Title  Granting Agency Grant Purpose

FTE's 
Funded Grant Term Grant Amount

General 
Fund

Non - 
Areawide

Transit 
Enterprise Indirect

Awaiting 
Budget Total

Transportation Air Quality Program Alaska DEC Air Quality Monitoring 1.00
07/01/14- 
06/30/15 125,000 120,474 120,474 245,474 11,364 234,110 245,474

Transportation

FMATS-FTA       
FFY13-14 UPWP   

FFY13 ONLY
Alaska DOT/PF - 

FTA

Fairbanks Metropolitan 
Area Transit System 
(FMATS) Planning 0.25

07/01/14- 
06/30/15 91,820 22,955 22,955 91,820 91,820 91,820

Transportation
AK DOT&PF - 
Matching Grant Alaska DOT/PF FTA Operating Assistance Various

07/01/14- 
06/30/15 124,876 - 124,876 124,876 124,876

Transportation
Transit Operating 
Grant FTA § 5307 Alaska DOT/PF FTA Operating Assistance Various

07/01/14- 
06/30/15 737,530 612,654 612,654 1,350,184 1,350,184 1,350,184

TOTAL OPERATING GRANTS IN ENTERPRISE FUNDS:  1,079,226$    -$               -$               733,128$   22,955$        756,083$      1,812,354$   11,364 1,800,990$   1,812,354$   

SPECIAL REVENUE FUND OPERATING GRANTS REVENUE BUDGET EXPENDITURE BUDGET

 REQUIRED LOCAL MATCH BY FUNDING SOURCE 

Total Grant + 
Cash Match

 Cash Match  In-Kind 
Operations 

Match * 

Total Cash 
and In-Kind 

Match

ENTERPRISE FUND OPERATING GRANTS REVENUE BUDGET EXPENDITURE BUDGET

 REQUIRED LOCAL MATCH BY FUNDING SOURCE 

Total Grant + 
Cash Match

 Cash Match  In-Kind 
Operations 

Match * 

Total Cash 
and In-Kind 

Match
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FY 2014-2015 Budget
Fairbanks North Star Borough

Recurring Grants to the Borough

Affected 
Department

Operating Grant 
Title  Granting Agency Grant Purpose

FTE's 
Funded Grant Term Grant Amount

General 
Fund

Non - 
Areawide

Transit 
Enterprise Indirect

Awaiting 
Budget Total

Emergency 
Operations

Emergency 
Management 

Performance Grant 
(EMPG)

U.S. Dept. of 
Homeland Security 

passed through 
Alaska DMVA

Reimbursement of Eligible 
Emergency Operations 

Costs 2.50
07/01/14- 
06/30/15 120,000 120,000 120,000 120,000 - 120,000 120,000

TOTAL OPERATING GRANTS IN NON-AREAWIDE FUND: 120,000$      -$               -$               -$               120,000$      120,000$      120,000$      -$               120,000$      120,000$      

TOTAL OPERATING GRANTS: 2,034,323$    234,163$   -$               733,128$   142,955$      1,110,246$    3,001,614$   58,795$     2,942,819$   3,001,614$   

NON-AREAWIDE OPERATING GRANTS REVENUE BUDGET EXPENDITURE BUDGET

 REQUIRED LOCAL MATCH BY FUNDING SOURCE 

Total Grant + 
Cash Match

 Cash Match  In-Kind 
Operations 

Match * 

Total Cash 
and In-Kind 

Match

* In-Kind Operations Match is not included in the totals, since it is appropriated separately in the Operating Budget.
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FY 2014-2015 Budget
Fairbanks North Star Borough

Recurring Grant Programs Funded by the Borough

Affected Department Line-Item Grant Term Grant Amount General Fund Non - Areawide

Hotel-Motel 
Room Tax 

Fund
Sold Waste 
Collection Total Grant Total

Fairbanks Conventions and Visitors Bureau Grants * 07/01/14- 
Mayor's Office Other Contractual Destination Marketing 06/30/15 1,170,000 1,170,000 1,170,000 1,170,000

Fairbanks Economic Development Corporation * 01/01/15- 
Mayor's Office Other Contractual Combined Operations and Project Funding 12/31/15 350,000 50,000 300,000 350,000 350,000

07/01/14- 
Mayor's Office Other Contractual North Pole Economic Development Corporation 06/30/15 10,000 10,000 10,000 10,000

07/01/14- 
Mayor's Office Other Contractual Fairbanks Community Services Patrol 06/30/15 50,000 50,000 50,000 50,000

07/01/14- 
Mayor's Office Other Contractual World Eskimo-Indian Olympics 06/30/15 10,000 10,000 10,000 10,000

07/01/14- 
Mayor's Office Other Contractual Alaska Small Business Development Center 06/30/15 10,000 10,000 10,000 10,000

Parks and Recreation Fairbanks Arts Association 07/01/14- 
Administration Other Contractual  Cultural Activities 06/30/15 50,000 50,000 50,000 50,000

Parks and Recreation Yukon Quest 07/01/14- 
Administration Other Contractual International Sled dog race 06/30/15 15,000 15,000 15,000 15,000
Public Works Fairbanks Litter Patrol 07/01/14- 

Solid Waste Collection Other Contractual Community Services 06/30/15 24,000 24,000 24,000 24,000
Financial Services

Health & Social Services Other Contractual Match Assistance Grant 200,000 200,000 200,000 200,000
Financial Services Match Assistance Grant

Health & Social Services Other Contractual Safety Net Services 50,000 50,000 50,000 50,000

TOTAL GRANT PROGRAMS FUNDED BY AND THROUGH THE BOROUGH:  1,939,000$    435,000$        310,000$        1,170,000$     24,000$          1,939,000$      1,939,000$      

    * Appropriate funds contingent upon grant agreement requiring the establishment of uniform procedures to encourage, to the maximum extent possible, the participation of and the award to local bidders in all procurements
      for Fairbanks Convention and Visitor’s Bureau and Fairbanks Economic Development Corporation 

GRANT PROGRAMS FUNDED BY AND THROUGH THE BOROUGH REVENUE BUDGET EXPENDITURE BUDGET

Description
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FY 2014–2015 Budget
Fairbanks North Star Borough

Grant Programs Funded By and Through the Borough

Grants 1

Solid Hotel- Total Federal /
Non- Non- Waste Motel Local State

Grant Programs General Areawide Depart- Collection Tax Funding Funding
Budget Funded by the Borough Line-Item Fund Fund mental Fund Fund Sources Sources

Fairbanks Convention and 
Visitors Bureau 
Destination Marketing
Fairbanks Economic 
Development Corporation
Combined Operations and 
Projects Funding
North Pole Economic 
Development Corporation
Destination Marketing 10,000
Fairbanks
Community Service Patrol

World Eskimo-Indian Olympics

Parks & 
Recreation/ 

Administration
Fairbanks Arts Association 
Cultural Activities Other Contractual 50,000 50,000 0

Yukon Quest
International Sled Dog Race

Fairbanks Litter Patrol
Community Services

Financial 
Services/HSS 
Administration

FY15 Human Services Community 
Matching Grant Program, Local 
Match Other Contractual 156,070 156,070 0
FY15 Match Assistance Grants 
(MAGS) Social Services:
Community Services
FY15 Match Assistance Grants 
(MAGS) Safety Net Services:
Safety Net Services 

Grants Match, Indirect, 
Awaiting Budget

$591,070 $310,000 $50,000 $24,000 $1,170,000

$2,145,070 $0

Grants 1

Solid Hotel- Total Federal /
Non- Non- Waste Motel Local State

General Areawide Depart- Collection Tax Funding Funding
Budget Grant Line-Item Fund Fund mental Fund Fund Sources Sources

Fairbanks Convention and 
Visitors Bureau (FCVB)
Destination Marketing

Mayor/Economic 
Development

Fairbanks Economic 
Development Corporation Other Contractual 100,000 300,000 400,000 0

Mayor's Office
North Pole Economic 
Development Corporation Other Contractual 40,000 40,000 0

Arctic Winter Games

Fairbanks Arts Association
Cultural Activities
Yukon Quest                                   
International Sled Dog Race
Operating Activities

Fairbanks Litter Patrol                   
Community-Wide Services

10,000 0

0

Mayor's Office Other Contractual 50,000 50,000 0

Mayor's Office
Alaska Small Business 
Development Center Other Contractual 10,000 10,000

Mayor's Office Other Contractual 10,000

$1,137,500 $0

150,000

0

50,000 50,000

50,000 0

Multi-Year 
Projects Other Contractual $1,137,500

FY 2014

50,000

Parks & 
Recreation/ 

Administration Other Contractual 50,000

24,000

Appropriations by Local Funding Source

FY 2015

Total FY 2015 Grant Program Funds:

Appropriations by Local Funding Source

Parks & 
Recreation/ 

Administration Other Contractual 15,000 15,000

Mayor's Office Other Contractual

Mayor's Office Other Contractual $1,170,000 $1,170,000

Public Works/  
Solid Waste 
Collections Other Contractual 24,000 24,000 0

Mayor's Office Other Contractual 10,000 0

24,000 0

0
Parks & 

Recreation/ 
Administration Other Contractual 5,000 5,000 0

200,000 0

Non-
Departmental/ 

Areawide Other Contractual

50,000 300,000 350,000

$0

0

Financial 
Services/HSS 
Administration Other Contractual 50,000

Financial 
Services/HSS 
Administration Other Contractual 200,000

0

Mayor's Office Other Contractual 150,000 0

Public Works/  
Solid Waste 
Collections Other Contractual
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FY 2014–2015 Budget
Fairbanks North Star Borough

Grant Programs Funded By and Through the Borough

Grants 1

Solid Hotel- Total Federal /
Non- Non- Waste Motel Local State

Grant Programs General Areawide Depart- Collection Tax Funding Funding
Budget Funded by the Borough Line-Item Fund Fund mental Fund Fund Sources Sources

FY14 Human Services Community 
Matching Grant (FY14 HSCMG):      
Alaska Legal Services Corp.
Individual & Family Legal
Crisis project
FY14 HSCMG:                                  
Alzheimer's of Alaska
Alzheimer's Disease & Related
Dementia Education & Support
FY14 HSCMG:                                  
Big Brothers/Big Sisters
Big Brothers Big Sisters
Mentoring Programs
FY14 HSCMG:                                  
Boys and Girls Clubs of 
Southcentral Alaska
Old Main Boys & Girls Club
FY14 HSCMG:                         
Fairbanks Community Food 
Bank
Foodbank Warehouse
FY14 HSCMG:                         
Interior Community Health Clinic
Access to Affordable Preventative 
& Primary Health Care
FY14 HSCMG:                         
Interior Aids Association
Project Special Delivery
FY14 HSCMG:                         
Literacy Council
Adult Literacy Program
FY14 HSCMG:                         
North Star Youth Court
Intervention through Restorative 
Justice for Youth in Fairbanks
FY14 HSCMG:                         
Resource Center for Parents & 
Children
Stevie's Place Child Advocacy 
Center
1 FY14 MAGS: Social Services         
Alaska Center for Resource 
Families
Resource Family Training
and Support
1 FY14 MAGS: Social Services         
Downtown Association
Community Response to
Chronic Inebriates
1 FY14 MAGS: Social Services         
Fairbanks Counseling and 
Adoption
Family Support Services
1 FY14 MAGS: Social Services         
Fairbanks Counseling and 
Adoption
Permanent Families
1 FY12 MAGS: Social Services         
Fairbanks Resource Agency
National Family Caregiver
Support Program
1 FY14 MAGS: Social Services         
Fairbanks Resource Agency
Adult Day Center
1 FY14 MAGS: Social Services         
Fairbanks Resource Agency
Family Caregiver Support

Appropriations by Local Funding Source

FY 2014 (Continued)

Financial 
Services/HSS 
Administration Other Contractual 15,517 15,517

Financial 
Services/HSS 
Administration Other Contractual 15,517 15,517 34,483

Financial 
Services/HSS 
Administration Other Contractual 15,517 15,517 34,483

Financial 
Services/HSS 
Administration Other Contractual 14,179 14,179 11,554

34,483

Financial 
Services/HSS 
Administration Other Contractual 15,517 15,517 34,483

Financial 
Services/HSS 
Administration Other Contractual 15,517 15,517 34,483

0

0

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 21,000 21,000 0

Financial 
Services/HSS 
Administration Other Contractual 15,517 15,517 34,483

Financial 
Services/HSS 
Administration Other Contractual 15,517

0

0

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 25,000 25,000

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 25,000 25,000

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 10,500 10,500

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 13,874 13,874

15,517 34,483

34,483

Financial 
Services/HSS 
Administration Other Contractual 15,517 15,517 34,483

Financial 
Services/HSS 
Administration Other Contractual 15,517 15,517

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 10,779 10,779 0

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 4,000 4,000 0
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FY 2014–2015 Budget
Fairbanks North Star Borough

Grant Programs Funded By and Through the Borough

Grants 1

Solid Hotel- Total Federal /
Non- Non- Waste Motel Local State

Grant Programs General Areawide Depart- Collection Tax Funding Funding
Budget Funded by the Borough Line-Item Fund Fund mental Fund Fund Sources Sources

1 FY12 MAGS: Social Services         
Interior Aids Association
Project Special Delivery
1 FY14 MAGS: Social Services         
North Star Council on Aging
Meals on Wheels
1 FY14 MAGS: Social Services         
Resource Center for Parents & 
Children
Family Reunification
1 FY12 MAGS: Safety Net Services  
Bread Line
Stone Soup Café
1 FY14 MAGS: Safety Net Services  
Bread Line
Stone Soup Café
1 FY14 MAGS: Safety Net Services  
Interior Alaska Center for
Non-Violent Living
Emergency Shelter for Victims
of Domestic Violence/Sexual
Assault
Grants Match, Indirect, 
Awaiting Budget:  
Community Service Patrol
Grants Match, Indirect, 
Awaiting Budget:  
Unallocated as of 02/13/14

$733,987 $300,000 $50,000 $24,000 $1,137,500

$2,245,487 $321,899

1 Grants

Total FY 2014 Program Funds:

0

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 25,000 25,000 0

22,500 0

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 25,000

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 22,500

Non-Depart-
mental/Areawide

Grants Match, 
Indirect, Awaiting 

Budget 25,000 025,000

Non-Depart-
mental/Areawide

Grants Match, 
Indirect, Awaiting 

Budget

25,000 0

25,000 025,000

Appropriations by Local Funding Source

0

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 25,000 25,000 0

FY 2014 (Continued)

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 20,000 20,000

Financial 
Services/HSS 
Administration

Grants Match, 
Indirect, Awaiting 

Budget 7,5007,500

The amounts in the far right-hand column labeled "Grants - Federal/State Funding Sources" include grant funds awarded directly to
the Borough, or through the Borough as a conduit, and does not include amounts awarded directly to other organizations that the
Borough is matching.
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FY 2014-2015 Budget
Fairbanks North Star Borough

Intragovernmental Cost Plan (IGCP)
Revenues and Charges

Appropriated and Non-Appropriated

Fund Name Budget Unit Department

Total Charges 
to Budget 

Units 
Calculated

Total Revenue 
to Cost Pools 

Calculated

 Total Interfund 
Charges to 

Budget Units 
Appropriated 

Total Interfund 
Revenue to  Cost 

Pools 
Appropriated

General Fund General Government Non-departmental 95,060 - - -
General Fund Mayor's Office Mayor 417,920 - - -
General Fund Other Borough Administration Mayor 57,120 392,000 - 120,800
General Fund Economic Development Areawide Mayor 50,110 - - -
General Fund Assembly Assembly 446,030 154,400 - 92,390
General Fund Clerk's Office Assembly 228,570 - - -
General Fund Elections Assembly 11,700 - - -
General Fund Records Management Assembly 119,170 - - -
General Fund Law Law 214,260 1,408,620 - 54,750
General Fund CS Administration Computer Services 83,860 - - -
General Fund Applications Support Services Computer Services 312,230 2,214,890 - 159,920
General Fund Network Services Computer Services 259,610 2,531,270 - 501,190
General Fund Geographic Information Services Computer Services 134,760 722,640 - 107,170
General Fund FS Administration Financial Services 90,210 43,270 - -
General Fund General Accounting Financial Services 653,390 2,667,290 - 587,590
General Fund Grants Accounting Financial Services 67,830 485,230 - 266,080
General Fund Treasury/ Budget Financial Services 894,560 2,240,880 - 454,810
General Fund Tax Foreclosures Financial Services 164,000 - - -
General Fund Health and Social Services Financial Services 42,590 - - -
General Fund Assessing Assessing 1,054,610 - - -
General Fund Land Management Assessing 330,650 - - -
General Fund PW Administration Public Works 145,910 197,870 - 162,910
General Fund Design and Construction Public Works 472,730 1,868,220 - 418,600
General Fund Facilities Maintenance Public Works 769,430 8,364,170 - 1,274,070
General Fund Rural Services Public Works 216,110 920,430 - 428,960
General Fund LS Administration Library Services 164,170 - - -
General Fund Automated Services Library Services 114,360 - - -
General Fund Public Services Library Services 1,101,340 - - -
General Fund Collection Services Library Services 474,480 - - -
General Fund Outreach Services Library Services 419,400 - - -
General Fund CP Administration Community Planning 154,690 - - -
General Fund Planning and Zoning Community Planning 407,770 - - -
General Fund Community Research Community Planning 48,870 - - -
General Fund Platting and Mapping Community Planning 367,230 - - -
General Fund P&R Administration Parks & Recreation 1,157,010 - - -
General Fund Pioneer Park Parks & Recreation 1,463,930 - - -
General Fund Parks Maintenance Parks & Recreation 934,220 - - -
General Fund Aquatics Parks & Recreation 2,755,360 - - -
General Fund Animal Control Emergency Operations 791,970 - - -
General Fund GS Administration General Services 87,380 - - -
General Fund Purchasing General Services 167,380 874,490 - 232,530
General Fund General Support Services General Services 255,670 1,427,460 - 286,330
General Fund Borough Admin Center General Services 840,610 1,174,870 - 4,680
General Fund Motor Pool Vehicles General Services 1,500 31,190 - 1,160
General Fund Personnel/ Payroll Human Resources 453,200 1,364,940 - 276,250
General Fund Risk Management Human Resources 662,280 3,247,820 - 2,279,660
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FY 2014-2015 Budget
Fairbanks North Star Borough

Intragovernmental Cost Plan (IGCP)
Revenues and Charges

Appropriated and Non-Appropriated

Fund Name Budget Unit Department

Total Charges 
to Budget 

Units 
Calculated

Total Revenue 
to Cost Pools 

Calculated

 Total Interfund 
Charges to 

Budget Units 
Appropriated 

Total Interfund 
Revenue to  Cost 

Pools 
Appropriated

911 Fund 911 Fund Emergency Operations 141,000 - 141,000 -
Non-Areawide Economic Development - NAW Fund Mayor 22,820 - 22,820 -
Non-Areawide Emergency Management - NAW Fund Emergency Operations 381,890 190,240 381,890 88,876
Non-Areawide Emerg Med Svcs - NAW Fund Emergency Operations 193,970 - 193,970 -
SW Collec Distr Solid Waste Collections - SWCD Fund Public Works 230,290 - 230,290 -
Debt Service Debt Service-AW - DS Fund 212,610 - - -
Transit Enterprise TR Administration - Transit E Fund Transportation 108,580 - 108,580 -
Transit Enterprise Air Quality - Transit E Fund Transportation 122,400 - 122,400 -
Transit Enterprise Transit Operations - Transit E Fund Transportation 423,400 - 423,400 -
Transit Enterprise Van Tran - Transit E Fund Transportation 123,030 - 123,030 -
Transit Enterprise Vehicle Fleet Maint - Transit E Fund Transportation 313,800 - 313,800 -
Carlson Ctr Entpr Carlson Center - CAC E Fund Parks & Recreation 571,550 - 571,550 -
SW Disposal Entpr Solid Waste Disposal - SWD E Fund Public Works 952,770 - 952,770 -
SW Disposal Entpr Houshold Haz Waste - SWD E Fund Public Works 196,240 - 196,240 -
Veh/Equ Fleet IS Vehicle Equipment Fleet -  IS Fund Transportation 61,210 - 61,210 -
Various Proj Fds Locally Funded Projects 337,230 - - -
Bond Cap Prj Fd Bond Funded Projects 715,110 - - -

  Subtotal calculated and appropriated in operating budget 25,263,140 32,522,190 3,842,950 7,798,726

Appropriated in other budgets:
SD Compon Unit School District (Contr to SD) 3,290,300 - 1,999,300 -
Various Proj Fds Grant Funded Projects 2,135,660 - 1,171,120 -
Service Area Fire Service Areas 368,340 - 102,716 -
Service Area Road/Other Service Areas 1,464,750 - 682,640 -

  Subtotal calculated and appropriated in other budgets 7,259,050 - 3,955,776 -

Total calculated and total appropriated 32,522,190 32,522,190 7,798,726 7,798,726

Portions of cost pools that are NOT allocated:
General Fund Rural Svc Charges not allocated Public Works - -
Non-Areawide Emerg Mgt Charges not allocated Emergency Operations 804,170 804,170

804,170 804,170
Ties to IGCP W/S totals 33,326,360 33,326,360

Notes:
Charges from Admin divisions to subordinate divisions are shown above (as calculated and appropriated) only if they cross funds.
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Fairbanks North Star Borough

Intragovernmental Cost Plan (IGCP)

SPECIAL REVENUE FUNDS ENTERPRISE FUNDS
NON-AREAWIDE

COST POOLS

ECONOMIC 
 DEVELOP-

MENT
EMERG 

MANAGEMT

EMERG 
MEDICAL 
SERVICES 911

SOLID 
WASTE 

COLLECTION 
 DISTRICT TRANSIT 

CARLSON 
 CENTER

SOLID 
WASTE 

DISPOSAL
Other Borough Administration 410 1,910 6,960 3,280 19,240 18,220 2,300 14,650
Treasury/ Budget 1,530 7,200 26,190 12,340 72,460 68,620 8,670 55,180
External Audit/Assembly 80 380 1,380 650 3,810 3,610 460 2,900
Support Services (mail, reproduction) - 12,630 3,290 12,630 4,830 127,620 920 64,270
Personnel/ Payroll - 12,180 3,180 12,180 4,660 123,130 880 62,010
General Accounting 5,650 16,630 20,260 8,210 22,180 192,550 750 133,160
Purchasing 8,590 9,640 6,490 6,140 2,630 51,550 180 24,720
Department of Law 1,790 720 19,230 18,260 - 3,550 720 720
Applications Support Services - 36,670 5,190 32,750 5,520 66,600 - 10,510
Network Services 4,770 192,820 4,290 21,210 1,530 101,390 63,160 60,450
Geographic Information Services - 49,050 - 3,210 3,030 45,450 - 6,430
Risk Management - 8,470 94,270 2,250 2,120 54,960 50,450 48,930
Grants Accounting - - - - - - - -
Rural Services - - - - - - - -
Emergency Management- NAW Fund - - - - - - - -
Design and Construction - - - - 4,670 6,560 24,860 70,060
Facilities Maintenance - 33,590 3,240 3,210 51,820 226,240 418,200 494,420
Borough Admin Center (BAC) - - - 4,680 - - - -
Motor Pool Vehicles - - - - - 1,160 - -
Administration Divisions - - - - 31,790 - - 100,600
Total Charges from Cost Pools 22,820 381,890 193,970 141,000 230,290 1,091,210 571,550 1,149,010 
Adjustment to Charges:
  Less current agreements to adjust cost pool charges
  Less grant indirect charges waived or limited
  Less general fund charges not allocated
Total IGCP Charges Appropriated 22,820 381,890 193,970 141,000 230,290 1,091,210 571,550 1,149,010 

General Fund IGCP Revenue 22,820 381,890 193,970 141,000 230,290 1,091,210 571,550 1,149,010 
Non-Areawide Fund IGCP Revenue

Total IGCP Revenue 22,820 381,890 193,970 141,000 230,290 1,091,210 571,550 1,149,010 
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Fairbanks North Star Borough

Intragovernmental Cost Plan (IGCP)

INTERNAL SERVICE AREA FUNDS COMPONENT
SERVICE UNIT

FUND

COST POOLS

VEHICLE AND 
EQUIPMENT 

FLEET

FIRE 
SERVICE 

AREAS

ROAD/OTHER 
 SERVICE 

AREAS

GRANT 
FUNDED 

PROJECTS
SCHOOL 
DISTRICT 

ALL 
OTHERS TOTAL

Other Borough Administration - 20,680 10,860 88,900 - 204,590 392,000
Treasury/ Budget - 77,890 40,880 334,760 568,390 966,770 2,240,880
External Audit/Assembly - 4,090 2,150 35,600 58,600 40,690 154,400
Support Services (mail, reproduction) - - - 109,680 - 1,091,590 1,427,460
Personnel/ Payroll - - - 105,830 - 1,040,890 1,364,940
General Accounting 50,320 7,890 84,970 179,220 - 1,945,500 2,667,290
Purchasing 9,820 4,030 35,060 175,850 - 539,790 874,490
Department of Law 1,070 18,620 1,790 14,330 105,930 1,221,890 1,408,620
Applications Support Services - 6,020 5,750 - - 2,045,880 2,214,890
Network Services - - - 94,050 - 1,987,600 2,531,270
Geographic Information Services - 3,210 - - - 612,260 722,640
Risk Management - 13,840 110,560 22,140 2,437,810 402,020 3,247,820
Grants Accounting - - - 485,230 - - 485,230
Rural Services - - 920,430 - - - 920,430
Emergency Management- NAW Fund - 190,240 - - - 804,170 994,410
Design and Construction - 9,340 186,820 411,010 119,570 1,035,330 1,868,220
Facilities Maintenance - 12,490 - 79,060 - 7,041,900 8,364,170
Borough Admin Center (BAC) - - - - - 1,170,190 1,174,870
Motor Pool Vehicles - - - - - 30,030 31,190
Administration Divisions - - 65,480 - - 43,270 241,140
Total Charges from Cost Pools 61,210 368,340 1,464,750 2,135,660 3,290,300 22,224,360  33,326,360
Adjustment to Charges:
  Less current agreements to adjust cost pool charges (265,624) (782,110) (1,291,000) (2,338,734)
  Less grant indirect charges waived or limited (964,540) (964,540)
  Less general fund charges not allocated (22,224,360) (22,224,360)  
Total IGCP Charges Appropriated 61,210 102,716 682,640 1,171,120 1,999,300 - 7,798,726

   (1)       (2)

General Fund IGCP Revenue 61,210 13,840 682,640 1,171,120 1,999,300 - 7,709,850
Non-Areawide Fund IGCP Revenue 88,876 88,876

Total IGCP Revenue 61,210 102,716 682,640 1,171,120 1,999,300 - 7,798,726

(1) Fire Service Areas: Cost of excess insurance coverage and a percentage of Non-Areawide Emergency Management division salaries
(2) Road/Other Service Areas: Base charge of $500 and a percentage of overall expenditures charged
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FY 2014-2015 Budget
Fairbanks North Star Borough

Intragovernmental Cost Plan (IGCP) History of Appropriated Expenditures

Fund Name Budget Unit Department
 2012/13 
Actual 

 2013/14 
Approved 

 20113/14 
Revised 

 2014/15 
Recommended 

 2014/15 
Approved 

General Fund General Government Non-dept

General Fund Mayor's Office Mayor

General Fund Other Boro Admin Mayor

General Fund Econ Devel - General Fund Mayor

General Fund Assembly Assembly

General Fund Clerk's Office Assembly

General Fund Elections Assembly

General Fund Records Management Assembly

General Fund Emergency Management Emerg Oper

General Fund Health, Occupational Safety Emerg Oper

General Fund Animal Control Emerg Oper

General Fund Law Law

General Fund Applications Support Comput Svc

General Fund Network Services Comput Svc

General Fund Geographic Information Services Comput Svc

General Fund CS Administration Comput Svc

General Fund FS Administration Finanl Svc

General Fund General Accounting Finanl Svc

General Fund Grants Accounting Finanl Svc

General Fund Treasury/Budget Finanl Svc

General Fund Assessing Assessing

General Fund PW Administration Public Wks

General Fund Design & Construction Public Wks

General Fund Facilities Maintenance Public Wks

General Fund Rural Services Public Wks

General Fund LS Administration Library

General Fund Automated Services Library

General Fund Public Services Library

General Fund Collection Services Library

General Fund Outreach Services Library

General Fund CP Administration Commun Pln

General Fund Planning and Zoning Commun Pln

Non-Areawide Community Research-NAW Fd Commun Pln

General Fund Platting and Mapping Commun Pln

General Fund P&R Administration Parks&Rec

General Fund Pioneer Park Parks&Rec

General Fund Parks Maintenance Parks&Rec

General Fund Recreation Services Parks&Rec

General Fund Aquatics Parks&Rec
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Fairbanks North Star Borough

Intragovernmental Cost Plan (IGCP) History of Appropriated Expenditures

Fund Name Budget Unit Department
 2012/13 
Actual 

 2013/14 
Approved 

 20113/14 
Revised 

 2014/15 
Recommended 

 2014/15 
Approved 

General Fund GS Administration Generl Svc

General Fund Purchasing Generl Svc

General Fund Boro Admin Center Generl Svc

General Fund Support Services-Regular Generl Svc

General Fund Motor Pool Vehicles Generl Svc

General Fund Personnel/Payroll Human Res

General Fund Risk Management Human Res

General Fund Land Management-Operating Land Mgmt.

General Fund Land Management-Tax Foreclosure Land Mgmt.

911 Fund 911 - 911 Fund Emerg Oper 107,250 136,720 136,720 141,000 141,000

Non-Areawide Econ Devel - NAW Fund Mayor 14,293 22,720 22,720 22,820 22,820

Non-Areawide Emerg Management-NAW Fund Emerg Oper 249,305 219,130 219,130 381,890 381,890

Non-Areawide Emerg Med Svcs - NAW Fund Emerg Oper 179,587 214,210 214,210 193,970 193,970

SW Collec Distr SW Collections - SWCD Fund Public Wks 190,278 195,140 195,140 230,290 230,290

SW Disposal Solid Waste Disposal- SWD E Fd Public Wks 741,242 825,840 825,840 952,770 952,770

SW Disposal Houshold Haz Waste- SWD E Fd Public Wks 154,080 191,280 191,280 196,240 196,240

Debt Service Debt Service-AW - DS Fund

Debt Service Debt Service-NAW - DS Fund

Transit Entpr Administration - T E Fund Transportn 95,034 86,960 86,960 108,580 108,580

Transit Entpr Air Quality-T E Fund Transportn 120,286 178,320 178,320 122,400 122,400

Transit Entpr Transit Operations - T E Fund Transportn 256,496 414,190 414,190 423,400 423,400

Transit Entpr Van Tran - Transit E Fund Transportn 113,854 130,010 130,010 123,030 123,030

Transit Entpr Vehicle Fleet Maint. Transportn 240,788 283,200 283,200 313,800 313,800

Land Enterprise Land Mgmt - Land E Fund Land Mgt

Carlson Ctr Entpr Carlson Center-CAC E Fund Parks&Rec 433,679 555,510 555,510 571,550 571,550

Veh/Equ Fleet IS Vehicle Replacement-IS Fund Transportn 50,842 53,000 53,000 61,210 61,210

Various Proj Fds Locally Funded Projects - -

Bond Cap Prj Fd Bond Funded Projects - -

  Subtotal interfund expenditures appropriated in operating budget: 2,947,014 3,506,230 3,506,230 3,842,950 3,842,950

Appropriated in other budgets:

SD Compon Unit School District (Contr to SD) 1,660,385  1,847,720  1,847,720  1,999,300 1,999,300  

Various Proj Fds Grant Funded Projects 1,258,998  715,880 715,880 1,171,120 1,171,120  

Service Area Fire Service Areas 19,371 22,520 22,520 102,716 102,716

Service Area Road/Other Service Areas 607,400 667,370 667,370 682,640 682,640

  Subtotal interfund expenditures appropriated in other budgets: 3,546,154  3,253,490  3,253,490  3,955,776 3,955,776  

Total interfund expenditures appropriated: $6,493,168 $6,759,720 $6,759,720 $7,798,726 $7,798,726
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FY 2014-2015 Budget 
Fairbanks North Star Borough 

Intragovernmental Cost Plan (IGCP) 
Cost Pool Profiles 

The amount for each cost pool includes its associated overhead (if any) and charges from other cost pools (if any). 

Cost Pool Name Description Allocation Basis

Other Borough 
Administration

Salaries and benefits of the Chief of Staff and Executive 
Secretary I

budget/actual dollars

Treasury/Budget Revenue collection, cash management and investment, and 
budget function

budget/actual dollars

External Audit Borough’s annual independent audit conducted by a CPA firm budget/actual dollars

Support Services Mail and delivery services, reprographics, warehousing of the 
Borough’s records and paper and other supplies inventory, and
telephone services and equipment

full-time equivalent 
employees

Personnel/Payroll Borough’s human resources function full-time equivalent 
employees

General Accounting Accounts payable, general ledger, bank reconciliations, budget 
control, and financial reporting

number of invoice 
payment lines

Purchasing Borough’s procurement function number of purchase 
order encumbrance 
lines

Department of Law Legal services, and associated costs, provided by the Borough 
Attorney and staff, and outside legal counsel costs

Law staff hours

Applications Support
Services

Development, maintenance, support of computer software 
applications, and cost of third party maintenance support, 
including financial management system (FMS) and geographic 
information system (GIS)

programmer hours,
license cost of each 
FMS module, number 
of GIS licenses

Network Services Operations, maintenance, and support of computer hardware 
and associated software

number of networked 
computers

Geographic Information 
Services

Creation and maintenance of the Borough’s geospatial data staff hours and GIS 
licenses

Risk Management Borough’s insurance, claims management, and risk 
management function

insurance premium
amounts

Grants Accounting Salaries and benefits for the time spent on grants of portions of 
the Grants Accountants, Controller, Chief Accountant, Grants 
Technician, and Accounting Technician V

100% to grant funded 
projects

Rural Services Operations and maintenance of the service area program and 
support for the road, street lights, and sewer and water service 
areas

Rural Services staff 
hours

Emergency Management Salaries, benefits, and associated supporting commodities and 
services of the Emergency Management division

Emergency Managemt 
staff hours

Design and Construction Salaries and benefits of general fund funded Design and 
Construction division staff, and supporting commodities and 
services for Design and Construction

Design & Construction 
staff hours

Facilities Maintenance Costs of occupying and maintaining the Borough’s facilities staff hours, materials, 
and utilities for each 
facility

Borough Admin Center Building depreciation, maintenance, janitorial, security, and 
dumpster service for the Borough’s Administrative Center

square feet occupied

Motor Pool Vehicles Vehicle maintenance, supplies, fuel, and lease charges Miles driven

Administration Divisions Administration costs of multi-fund departments (Public Works);
Administration costs for tax foreclosure (Financial Services)

Percent of 
Administration 
Division’s staff time

Note: A more detailed version of the cost pool profiles is available by request from the Financial Services Department. 
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FY 2014-2015 Budget
Fairbanks North Star Borough

Service Area Summary

2011/12 
Actual

2012/13 
Actual

2013/14 
Approved

2013/14 
Revised

2014/15 
Recommended

2014/15 
Approved

Expenditures

Road Service Areas 3,546,919 2,983,671 4,160,690 4,160,690 4,158,570 4,231,100

Fire Service Areas 6,693,950 7,133,865 7,978,018 7,978,018 8,063,760 8,207,530

Sevice Areas - Differential Tax Zone 8,554 8,554 12,554 13,542
Total: 10,240,869 10,117,536 12,147,262 12,147,262  12,234,884 12,452,172

Road Service Area
Service Fire Service Differential

Revenue Areas Areas  Tax Zone Total
Property Tax 4,072,500 8,202,910 13,542 12,288,952
Interest Earnings 9,850 4,620 14,470
Contribution from Fund Balance 148,750 - 148,750

Total: 4,231,100 8,207,530 13,542 12,452,172

FY 2015 BUDGET

EXPENDITURE SUMMARY
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Fairbanks North Star Borough

Service Areas
Fire Service Area Budget Detail

CONT. TO 
MULTI- YEAR CONT. TO

OPERATING DIRECT CAPITAL and CAPITAL FUND TOTAL 
FIRE SERVICE AREA EXPENDITURES AUDITS INSURANCE COST OUTLAY PROJECTS BALANCE APPROPRIATION

CHENA GOLDSTREAM 980,392 2,230 30,511 14,064 - 80,000 426,343 1,533,540
ESTER VOLUNTEER 394,278 1,980 12,005 5,377 - - 53,140 466,780
NORTH STAR 1,768,674 3,220 42,418 23,538 - - 85,870 1,923,720
STEESE VOLUNTEER 1,384,622 2,500 27,949 17,192 - - 101,477 1,533,740
UNIVERSITY 1,974,795 2,050 1,544 28,705 28,437 299,024 415,195 2,749,750

TOTAL FIRE SERVICE AREAS 6,502,761 11,980 114,427 88,876 28,437 379,024 1,082,025 8,207,530

CONT. FROM
INTEREST MISC. FUND TOTAL

FIRE SERVICE AREA PROPERTY TAX EARNINGS  REVENUE BALANCE  REVENUES

CHENA GOLDSTREAM 1,532,540 1,000 - - 1,533,540
ESTER VOLUNTEER 466,620 160 - - 466,780
NORTH STAR 1,923,090 630 - - 1,923,720
STEESE VOLUNTEER 1,533,260 480 - - 1,533,740
UNIVERSITY 2,747,400 2,350 - - 2,749,750

TOTAL FIRE SERVICE AREAS 8,202,910 4,620 - - 8,207,530

TOTAL 

FIRE SERVICE AREA APPROPRIATION

CHENA GOLDSTREAM 50,000                   50,000 

CHENA GOLDSTREAM 30,000                   30,000 

UNIVERSITY 200,000                 200,000 

UNIVERSITY 24,000                   24,000 

UNIVERSITY 75,024                   75,024 

TOTAL FIRE SERVICE AREAS MULTI-YEAR AND CAPITAL PROJECTS 379,024 379,024

DESCRIPTION SERVICE AREA

FIRE SERVICE AREA EXPENDITURES

FIRE SERVICE AREA REVENUES

Fire Service Area Multi-Year and Capital  Projects

CONTRIBUTION FROM 

Replace all locks in Stations 1 through 4 with computer controlled card 
locks
Matching Funds for Design and Architectural Services relating to campus 
fire station replacement.

Replace two of four thermal imaging cameras
Purchase, install, and configure MOSCAD fire station alerting system at 
Station 2.

Replace Command Vehicle
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Service Areas
Road Service Area Budget Detail

SERVICE AREA REVENUES
PROPERTY STATE SHARED INTEREST CONTRIB. FROM TOTAL

ROAD SERVICE AREA TAX REVENUE EARNED FUND BALANCE REVENUE
AIR PARK 0 0 10 520 530
AIRWAY 14,170 0 40 0 14,210
ARCTIC FOX 5,720 0 30 0 5,750
AZTEC 27,160 0 70 0 27,230
BALLAINE LAKE S & W 30,590 0 50 0 30,640
BEAR'S DEN 540 0 0 0 540
BECKER RIDGE 129,600 0 180 0 129,780
BIRCH HILL 137,230 0 280 0 137,510
BLUEBIRD 8,280 0 30 0 8,310
BORDA 31,790 0 120 0 31,910
BROOKSIDE 9,270 0 40 0 9,310
CHENA HILLS 112,300 0 90 0 112,390
CHENA MARINA 28,590 0 50 0 28,640
CHENA POINT 144,160 0 100 0 144,260
CHENA SPUR 49,420 0 110 50,000 99,530
COLLEGE 462,660 0 2,280 0 464,940
COLLEGE HILLS 28,850 0 30 0 28,880
COOPER ESTATES 32,150 0 90 0 32,240
CORDES DRIVE 28,650 0 0 10,000 38,650
CRIPPLE CREEK 80,270 0 150 0 80,420
DEEP FOREST 25,910 0 30 0 25,940
DIANE 3,910 0 20 0 3,930
DRAKE ESTATES 9,020 0 20 0 9,040
EDANELLA HEIGHTS 47,640 0 40 0 47,680
ESTER LUMP 36,410 0 90 0 36,500
FAIRFIELDS 17,640 0 60 0 17,700
FAIRHILL 12,370 0 20 0 12,390
FAIRWEST 25,740 0 130 0 25,870
GARDEN 46,400 0 170 0 46,570
GOLDEN VALLEY 18,370 0 20 0 18,390
GOLDSTREAM ALASKA 30,800 0 60 0 30,860
GOLDSTREAM MOOSE CREEK 63,390 0 70 0 63,460
GORDON 60,600 0 270 0 60,870
GRANOLA ESTATES 7,130 0 30 0 7,160
GRIEME ROAD 24,060 0 80 0 24,140
HAYSTACK 44,890 0 30 0 44,920
HERNING HILLS 30,290 0 70 0 30,360
HOPELESS 25,900 0 60 0 25,960
HORSESHOE DOWNS 25,840 0 10 5,000 30,850
JENNIFER DRIVE 6,410 0 10 0 6,420
JONES ROAD 73,800 0 90 0 73,890
JOY 9,150 0 30 0 9,180
KEENEY ROAD 2,350 0 10 0 2,360
KENDALL 12,830 0 60 0 12,890
KEYSTONE 17,530 0 60 0 17,590
KRIS KRINGLE 15,420 0 70 0 15,490
LAKLOEY HILL 41,140 0 90 0 41,230
LEE LANE 7,630 0 20 0 7,650
LOOSE MOOSE 7,090 0 10 0 7,100
MARTIN 42,060 0 30 0 42,090
MCCLOUD 27,870 0 90 0 27,960
McGRATH ESTATES 77,650 0 180 0 77,830
McKINLEY VIEW 7,880 0 10 0 7,890
MELLOW WOOD 17,260 0 70 0 17,330
MILLER HILL EXT. 67,870 0 100 0 67,970
*Includes Loan
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Fairbanks North Star Borough

Service Areas
Road Service Area Budget Detail

SERVICE AREA EXPENDITURES
OPERATING CONTRIB. TO CONTR. TO BOROUGH TOTAL

ROAD SERVICE AREA EXPENDITURES CAPITAL PROJ. FUND BAL. DIRECT COST APPROPRIATIONS
AIR PARK 0 0 0 530 530
AIRWAY 12,100 0 0 2,110 14,210
ARCTIC FOX 4,820 0 0 930 5,750
AZTEC 22,900 0 0 4,330 27,230
BALLAINE LAKE S & W 25,540 0 0 5,100 30,640
BEAR'S DEN 40 0 0 500 540
BECKER RIDGE 102,230 0 0 27,550 129,780
BIRCH HILL 121,160 0 0 16,350 137,510
BLUEBIRD 7,100 0 0 1,210 8,310
BORDA 27,960 0 0 3,950 31,910
BROOKSIDE 7,860 0 0 1,450 9,310
CHENA HILLS 85,150 0 0 27,240 112,390
CHENA MARINA 23,230 0 0 5,410 28,640
CHENA POINT 124,030 0 0 20,230 144,260
CHENA SPUR 92,110 0 0 7,420 99,530
COLLEGE 399,520 0 0 65,420 464,940
COLLEGE HILLS 24,470 0 0 4,410 28,880
COOPER ESTATES 29,950 0 0 2,290 32,240
CORDES DRIVE 31,600 0 0 7,050 38,650
CRIPPLE CREEK 70,140 0 0 10,280 80,420
DEEP FOREST 22,390 0 0 3,550 25,940
DIANE 2,950 0 0 980 3,930
DRAKE ESTATES 7,760 0 0 1,280 9,040
EDANELLA HEIGHTS 39,240 0 0 8,440 47,680
ESTER LUMP 29,430 0 0 7,070 36,500
FAIRFIELDS 14,610 0 0 3,090 17,700
FAIRHILL 10,160 0 0 2,230 12,390
FAIRWEST 24,020 0 0 1,850 25,870
GARDEN 42,480 0 0 4,090 46,570
GOLDEN VALLEY 16,270 0 0 2,120 18,390
GOLDSTREAM ALASKA 24,330 0 0 6,530 30,860
GOLDSTREAM MOOSE CREEK 51,870 0 0 11,590 63,460
GORDON 50,320 0 0 10,550 60,870
GRANOLA ESTATES 5,270 0 0 1,890 7,160
GRIEME ROAD 20,680 0 0 3,460 24,140
HAYSTACK 35,940 0 0 8,980 44,920
HERNING HILLS 25,580 0 0 4,780 30,360
HOPELESS 20,650 0 0 5,310 25,960
HORSESHOE DOWNS 26,180 0 0 4,670 30,850
JENNIFER DRIVE 5,020 0 0 1,400 6,420
JONES ROAD 60,330 0 0 13,560 73,890
JOY 7,840 0 0 1,340 9,180
KEENEY ROAD 1,680 0 0 680 2,360
KENDALL 10,790 0 0 2,100 12,890
KEYSTONE 14,820 0 0 2,770 17,590
KRIS KRINGLE 12,920 0 0 2,570 15,490
LAKLOEY HILL 31,530 0 0 9,700 41,230
LEE LANE 5,820 0 0 1,830 7,650
LOOSE MOOSE 4,830 0 0 2,270 7,100
MARTIN 36,230 0 0 5,860 42,090
MCCLOUD 23,760 0 0 4,200 27,960
McGRATH ESTATES 60,350 0 0 17,480 77,830
McKINLEY VIEW 6,990 0 0 900 7,890
MELLOW WOOD 15,290 0 0 2,040 17,330
MILLER HILL EXT. 57,050 0 0 10,920 67,970
*Includes Loan

SERVICE AREA EXPENDITURES
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FY 2014-2015 Budget
Fairbanks North Star Borough

Service Areas
Road Service Area Budget Detail

SERVICE AREA REVENUES
PROPERTY STATE SHARED INTEREST CONTRIB. FROM TOTAL

ROAD SERVICE AREA TAX REVENUE EARNED FUND BALANCE REVENUE
MOOSE CREEK ROAD 17,130 0 30 0 17,160
MOOSE MEADOWS 82,760 0 130 0 82,890
MOUNTAIN VIEW 28,760 0 80 0 28,840
MURPHY 16,270 0 20 10,680 26,970
MUSK OX 39,370 0 50 0 39,420
NEWBY PARK 18,440 0 20 0 18,460
NORTH RIDGE 14,410 0 30 0 14,440
O'CONNOR CREEK 131,370 0 240 0 131,610
OLD WOOD 15,520 0 30 0 15,550
OUR 4,790 0 10 0 4,800
PARKSRIDGE 14,330 0 50 0 14,380
PEEDE COUNTRY EST 9,150 0 20 0 9,170
PINE STREAM 33,170 0 100 0 33,270
PLEASURELAND 8,600 0 20 0 8,620
POLAR HEIGHTS 21,180 0 30 5,000 26,210
POTLATCH 14,430 0 20 0 14,450
PROSPECT PARK 8,630 0 30 0 8,660
REED ACRES 10,190 0 50 0 10,240
RIDGECREST 2,870 0 10 0 2,880
SALCHAKET HEIGHTS 5,100 0 10 0 5,110
SCENIC HEIGHTS 21,260 0 80 0 21,340
SEAVY 11,000 0 50 0 11,050
SECLUDED ACRES 17,630 0 30 0 17,660
SERENDIPITY HILL 7,370 0 30 0 7,400
SIX-MILE VILLAGE 9,630 0 40 0 9,670
SMALLWOOD TRAIL 7,660 0 30 0 7,690
SMITH RANCH 8,780 0 130 50,000 58,910
SPRING GLADE 52,100 0 80 12,650 64,830
SPRUCE ACRES 7,350 0 30 0 7,380
STEAMBOAT LANDING 19,830 0 20 0 19,850
STRAIGHT CREEK 19,810 0 20 0 19,830
SUMMERWOOD 45,830 0 170 0 46,000
SUMMIT DRIVE 136,580 0 350 0 136,930
SUNNY HILLS 34,420 0 130 0 34,550
SUNRISE 13,620 0 60 0 13,680
TAN TERRA 35,660 0 40 0 35,700
THOMAS 13,430 0 20 0 13,450
TIMBERLANE 8,400 0 30 0 8,430
TUNGSTEN 53,510 0 80 0 53,590
TWENTY THREE MILE SLOUGH 53,460 0 80 0 53,540
ULLRHAVEN 4,550 0 20 4,900 9,470
UNIVERSITY HEIGHTS 60,610 0 90 0 60,700
UNIVERSITY WEST STREET LIGHT 69,380 0 180 0 69,560
VIENNA WOOD 26,930 0 30 0 26,960
VIEWPOINTE 19,780 0 120 0 19,900
VIOLET DRIVE 75,860 0 50 0 75,910
VISTA GOLD 46,160 0 100 0 46,260
VUE CREST 36,500 0 500 0 37,000
WHITMAN 4,730 0 20 0 4,750
WILDVIEW* 212,080 0 140 0 212,220
WOODLAND 2,770 0 10 0 2,780
YAK ROAD 87,700 0 150 0 87,850

TOTALS: 4,072,500 0 9,850 148,750 4,231,100
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Service Areas
Road Service Area Budget Detail

OPERATING CONTRIB. TO CONTR. TO BOROUGH TOTAL
ROAD SERVICE AREA EXPENDITURES CAPITAL PROJ. FUND BAL. DIRECT COST APPROPRIATIONS

MOOSE CREEK ROAD 11,000 0 0 6,160 17,160
MOOSE MEADOWS 67,990 0 0 14,900 82,890
MOUNTAIN VIEW 24,070 0 0 4,770 28,840
MURPHY 23,300 0 0 3,670 26,970
MUSK OX 27,590 0 0 11,830 39,420
NEWBY PARK 14,530 0 0 3,930 18,460
NORTH RIDGE 12,290 0 0 2,150 14,440
O'CONNOR CREEK 114,320 0 0 17,290 131,610
OLD WOOD 12,700 0 0 2,850 15,550
OUR 3,400 0 0 1,400 4,800
PARKSRIDGE 11,490 0 0 2,890 14,380
PEEDE COUNTRY EST 8,350 0 0 820 9,170
PINE STREAM 29,670 0 0 3,600 33,270
PLEASURELAND 7,280 0 0 1,340 8,620
POLAR HEIGHTS 21,900 0 0 4,310 26,210
POTLATCH 12,050 0 0 2,400 14,450
PROSPECT PARK 7,270 0 0 1,390 8,660
REED ACRES 7,300 0 0 2,940 10,240
RIDGECREST 1,960 0 0 920 2,880
SALCHAKET HEIGHTS 3,600 0 0 1,510 5,110
SCENIC HEIGHTS 15,810 0 0 5,530 21,340
SEAVY 9,100 0 0 1,950 11,050
SECLUDED ACRES 15,440 0 0 2,220 17,660
SERENDIPITY HILL 5,250 0 0 2,150 7,400
SIX-MILE VILLAGE 8,220 0 0 1,450 9,670
SMALLWOOD TRAIL 5,770 0 0 1,920 7,690
SMITH RANCH 55,000 0 0 3,910 58,910
SPRING GLADE 55,570 0 0 9,260 64,830
SPRUCE ACRES 5,930 0 0 1,450 7,380
STEAMBOAT LANDING 16,640 0 0 3,210 19,850
STRAIGHT CREEK 15,420 0 0 4,410 19,830
SUMMERWOOD 41,340 0 0 4,660 46,000
SUMMIT DRIVE 113,800 0 0 23,130 136,930
SUNNY HILLS 29,320 0 0 5,230 34,550
SUNRISE 11,460 0 0 2,220 13,680
TAN TERRA 30,400 0 0 5,300 35,700
THOMAS 10,780 0 0 2,670 13,450
TIMBERLANE 7,220 0 0 1,210 8,430
TUNGSTEN 48,880 0 0 4,710 53,590
TWENTY THREE MILE SLOUGH 39,150 0 0 14,390 53,540
ULLRHAVEN 8,500 0 0 970 9,470
UNIVERSITY HEIGHTS 54,460 0 0 6,240 60,700
UNIVERSITY WEST STREET LIGHT 54,400 0 0 15,160 69,560
VIENNA WOOD 21,910 0 0 5,050 26,960
VIEWPOINTE 17,190 0 0 2,710 19,900
VIOLET DRIVE 64,230 0 0 11,680 75,910
VISTA GOLD 36,260 0 0 10,000 46,260
VUE CREST 28,680 0 0 8,320 37,000
WHITMAN 3,270 0 0 1,480 4,750
WILDVIEW* 185,810 0 0 26,410 212,220
WOODLAND 2,050 0 0 730 2,780
YAK ROAD 71,850 0 0 16,000 87,850

TOTALS: 3,548,460 0 0 682,640 4,231,100
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Road Service Areas 
Differential Tax Zone

ROAD SERVICE AREA
CONT. TO CAPITAL and 

MULTI- YEAR PROJECTS
TOTAL 

APPROPRIATION

MURPHY SERVICE AREA-YELLOWKNIFE 9,869 9,869
POTLATCH SERVICE AREA - HERITAGE HILLS 3,673 3,673

TOTAL ROAD SERVICE AREAS 13,542 13,542

ROAD SERVICE AREA PROPERTY TAX TOTAL REVENUES

MURPHY SERVICE AREA-YELLOWKNIFE 9,869 9,869
POTLATCH SERVICE AREA - HERITAGE HILLS 3,673 3,673

TOTAL ROAD SERVICE AREAS 13,542 13,542

Differential Tax Zone
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Appendix A - 1
Number of Regular and Term Employees Detail

2010/11 2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Approved Approved Approved Approved Revised Recommended Approved

Assembly
  Assembly 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Clerk's Office
     Clerk 6.00 6.00 6.00 6.00 6.00 6.00 6.00
     Records Management 2.00 2.00 2.00 3.00 3.00 3.00 3.00
     Elections 0.00 0.00 0.00 0.00 0.00 0.00 0.00
       Department Total 8.00 8.00 8.00 9.00 9.00 9.00 9.00

Mayor
  Administration 5.00 5.00 5.00 5.00 5.00 5.00 5.00
  Economic Development 1.00 1.00 1.00 1.00 1.00 1.00 1.00
       Department Total 6.00 6.00 6.00 6.00 6.00 6.00 6.00

Law 6.00 6.00 6.00 6.00 6.00 6.00 6.00

Assessing
  Assessing 22.00 22.00 22.00 22.00 22.00 22.00 22.00
 Land Management 0.00 0.00 0.00 0.00 0.00 5.00 5.00
       Department Total 22.00 22.00 22.00 22.00 22.00 27.00 27.00

Community Planning
  Administration 4.00 4.00 3.00 3.00 3.00 3.00 3.00
  Community Research 1.00 1.00 1.00 1.00 1.00 1.00 1.00
  Planning & Zoning 8.00 8.00 8.00 9.00 9.00 9.00 9.00
  Platting 7.00 7.00 5.00 5.00 5.00 5.00 5.00
       Department Total 19.00 20.00 17.00 18.00 18.00 18.00 18.00

Computer Services
  Administration 1.50 1.50 2.00 2.00 2.00 3.00 3.00
  Application Support 9.00 10.00 9.75 9.75 9.75 9.75 9.75
  Geographic Information Services 0.00 0.00 3.25 3.25 3.25 3.25 3.25
  Network Services 8.00 8.00 7.00 7.00 7.00 7.00 7.00
       Department Total 18.50 19.50 22.00 22.00 22.00 23.00 23.00

Emergency Operations
  Animal Control 15.20 15.20 15.20 15.20 15.20 15.20 15.20
  Emergency Mgmt 3.09 3.09 3.15 3.45 3.45 3.45 3.45
  Emergency Medical Services 0.83 0.83 0.93 0.90 0.90 0.90 0.90
  911 1.88 1.88 1.72 1.45 1.45 3.45 3.45
       Department Total 21.00 21.00 21.00 21.00 21.00 23.00 23.00
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Appendix A - 1
Number of Regular and Term Employees Detail

2010/11 2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Approved Approved Approved Approved Revised Recommended Approved

Financial Services
  Administration 2.00 2.00 2.00 2.00 2.00 2.00 2.00
  Accounting 16.00 17.00 17.00 17.00 17.00 17.00 17.00
  Health and Social Services 10.00 1.00 1.00 1.00 1.00 1.00 1.00
  Treasury/Budget 7.00 7.00 7.00 7.00 7.00 9.00 9.00
       Department Total 35.00 27.00 27.00 27.00 27.00 29.00 29.00

General Services
  Administration 1.50 1.50 2.00 2.00 2.00 2.00 2.00
  Purchasing 3.00 3.00 3.50 4.50 4.50 4.50 4.50
  Support Services 3.00 3.00 2.50 2.50 2.50 2.50 2.50
       Department Total 7.50 7.50 8.00 9.00 9.00 9.00 9.00

Human Resources
  Personnel/Payroll 6.00 6.00 6.00 6.00 6.00 6.00 6.00
  Risk Management 6.00 6.00 6.00 6.00 6.00 6.00 6.00
       Department Total 12.00 12.00 12.00 12.00 12.00 12.00 12.00

Land Management 8.00 8.00 8.00 8.00 8.00 0.00 0.00

Library Services
  Administration 4.00 4.00 4.00 4.00 4.00 4.00 4.00
  Automated Services 4.00 4.00 4.00 4.00 4.00 4.00 4.00
  Collection Services 12.00 12.00 12.00 12.00 12.00 12.00 12.00
  Outreach Services 9.00 9.00 8.00 7.00 9.00 11.00 9.00
  Public Services 27.00 27.00 27.00 28.00 28.00 28.00 28.00
       Department Total 56.00 56.00 55.00 55.00 57.00 59.00 57.00

Parks and Recreation
  Administration 9.75 9.75 9.75 9.75 9.75 9.75 9.75
  Aquatics 27.00 27.00 27.00 27.00 27.00 27.00 27.00
  Parks Maintenance 28.00 28.00 28.00 28.00 28.00 30.00 31.00
  Pioneer Park 8.00 8.00 8.00 8.00 8.00 9.00 9.00
  Comm Activity Ctr (CAC) 0.25 0.25 0.25 0.25 0.25 0.25 0.25
       Department Total 73.00 73.00 73.00 73.00 73.00 76.00 77.00

Public Works
  Administration 3.00 3.00 3.00 3.00 3.00 3.00 3.00
  Design & Construction 16.00 16.00 16.00 17.00 17.00 18.00 18.00
  Maintenance 15.00 15.00 16.00 16.00 16.00 17.00 17.00
  Solid Waste Collections 1.32 1.32 1.32 1.32 1.32 1.32 1.32
  Solid Waste Disposal 17.68 17.68 17.68 17.68 17.68 18.68 18.68
  Rural Services 5.00 5.00 5.00 5.00 5.00 5.00 5.00
       Department Total 58.00 58.00 59.00 60.00 60.00 63.00 63.00
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Number of Regular and Term Employees Detail

2010/11 2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Approved Approved Approved Approved Revised Recommended Approved

Transportation
  Administration 2.50 4.50 4.50 4.50 4.50 4.50 4.50
  Air Quality Program 9.50 8.50 8.50 11.50 11.50 11.50 11.50
  Transit Operations 22.50 24.50 24.50 35.50 35.50 35.50 35.50
  Van Tran 17.00 14.00 14.00 13.00 13.00 13.00 12.00
  Vehicle Fleet Maint 5.50 6.50 6.50 4.50 4.50 4.50 4.50
       Department Total 57.00 58.00 58.00 69.00 69.00 69.00 68.00

TOTALS 407.00 402.00 402.00 417.00 419.00 429.00 427.00

FY 2014 Approved Employees 417.00
General Fund
Library Outreach - Library Assistant (Grant Funded) 1.00
Library Outreach - Library Assistant (Grant Funded) 1.00

FY 2014 Revised Total 419.00

Ordinance No. 2013-20-2C Approved 2/27/14
   PR Parks Maintenance - Facility Supervisor (Tanana Lakes) 1.00
   PR Parks Maintenance - Parks Ranger (Tanana Lakes) 1.00

2.00
FY 2015 Approved Changes                       

General Fund
North Pole Library Branch
   Library Outreach - Library Assistant lll (North Pole) 1.00
   Library Outreach - Page (North Pole) 1.00
Noel Wien Library
  Library Outreach - Library Assistant (Grant Funded) (1.00)
  Library Outreach - Library Assistant (Grant Funded) (1.00)
Computer Services - Administrative Assistant l 1.00
Land Management - Director (1.00)
PR Parks Maintenance - Parks Ranger (Tanana Lakes) 1.00
PR Pioneer Park - Administrative Assistant l 1.00
PW- Design & Const. - Sr. Project Manager (Project Funded) 1.00
PW- Laborer Mechanic l 1.00

General Fund Subtotal: 4.00
Solid Waste Disposal
PW - Solid Waste Environmental Specialist 1.00

Transportation
Van Tran Driver (1.00)

911 Fund
Emergency Operations - Public Safety Telecommunications 1.00
Emergency Operations - GIS Technician 1.00

911 Subtotal: 2.00

FY 2015 Approved Employees 427.00

SUMMARY OF EMPLOYEE CHANGES
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Appendix A - 2
FTE Detail

2010/11 2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Approved Approved Approved Approved Revised Recommended Approved

Assembly
  Assembly 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Clerk's Office 8.00 8.00 8.00 8.80 8.80 8.80 8.80
     Clerk 6.00 6.00 6.00 6.00 6.00 5.00 5.00
     Records Management 2.00 2.00 2.00 2.80 2.80 3.80 3.80
     Elections 0.00 0.00 0.00 0.00 0.00 0.00 0.00
       Department Total 8.00 8.00 8.00 8.80 8.80 8.80 8.80

Mayor
  Administration 5.00 5.00 5.00 5.00 5.00 5.00 5.00
  Economic Development 1.00 1.00 1.00 1.00 1.00 1.00 1.00
       Department Total 6.00 6.00 6.00 6.00 6.00 6.00 6.00

Law 6.00 6.00 6.00 6.00 6.00 6.00 6.00

Assessing
  Assessing 22.00 22.00 22.00 22.00 22.00 22.00 22.00
  Land Management 0.00 0.00 0.00 0.00 0.00 5.00 5.00
       Department Total 22.00 22.00 22.00 22.00 22.00 27.00 27.00

Community Planning
  Administration 4.00 4.00 3.00 3.00 3.00 3.00 3.00
  Community Research 1.00 1.00 1.00 1.00 1.00 1.00 1.00
  Planning & Zoning 8.00 8.00 8.00 9.00 9.00 8.50 8.50
  Mapping & Platting 7.00 7.00 5.00 5.00 5.00 5.00 5.00
       Department Total 20.00 20.00 17.00 18.00 18.00 17.50 17.50

Computer Services
  Administration 1.50 1.50 2.00 2.00 2.00 3.00 3.00
  Application Support 9.00 10.00 9.75 9.75 9.75 9.75 9.75
  Geographic Information Services 0.00 0.00 3.25 3.25 3.25 3.25 3.25
  Network Services 8.00 8.00 7.00 7.00 7.00 7.00 7.00
       Department Total 18.50 19.50 22.00 22.00 22.00 23.00 23.00

Emergency Operations
  Animal Control 15.20 15.20 15.20 15.20 15.20 15.20 15.20
  Emergency Mgmt 3.09 3.09 3.15 3.45 3.45 3.45 3.45
  Emergency Medical Services 0.83 0.83 0.93 0.90 0.90 0.90 0.90
  911 1.88 1.88 1.72 1.45 1.45 3.45 3.45
       Department Total 21.00 21.00 21.00 21.00 21.00 23.00 23.00
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FTE Detail

2010/11 2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Approved Approved Approved Approved Revised Recommended Approved

Financial Services
  Administration 2.00 2.00 2.00 2.00 2.00 2.00 2.00
  Accounting 16.60 16.60 16.60 16.60 16.60 16.60 16.60
  Health and Social Services 9.70 1.00 1.00 1.00 1.00 1.00 1.00
  Treasury/Budget 7.00 7.00 7.00 7.00 7.00 9.00 9.00
       Department Total 35.30 26.60 26.60 26.60 26.60 28.60 28.60

General Services
  Administration 1.50 1.50 2.00 2.00 2.00 2.00 2.00
  Purchasing 3.00 3.00 3.50 4.50 4.50 4.50 4.50
  Support Services 3.00 3.00 2.50 2.50 2.50 2.50 2.50
       Department Total 7.50 7.50 8.00 9.00 9.00 9.00 9.00

Human Resources
  Personnel/Payroll 6.00 6.00 6.00 6.00 6.00 6.00 6.00
  Risk Management 6.00 6.00 6.00 6.00 6.00 6.00 6.00
       Department Total 12.00 12.00 12.00 12.00 12.00 12.00 12.00

Land Management 8.00 8.00 8.00 8.00 8.00 0.00 0.00

Library Services
  Administration 4.00 4.00 4.00 4.00 4.00 4.00 4.00
  Automated Services 4.00 4.00 4.00 4.00 4.00 4.00 4.00
  Collection Services 11.00 11.00 11.00 11.25 11.25 11.25 11.25
  Outreach Services 7.00 7.00 6.50 5.50 7.00 8.50 6.60
  Public Services 22.35 22.35 22.35 22.85 22.85 22.85 22.85
       Department Total 48.35 48.35 47.85 47.60 49.10 50.60 48.70

Parks and Recreation
  Administration 8.88 8.88 8.88 8.88 8.88 8.88 8.88
  Aquatics 19.81 19.81 19.81 19.81 19.81 19.05 19.05
  Parks Maintenance 19.30 19.30 19.60 19.60 19.60 20.43 20.78
  Pioneer Park 6.96 6.96 6.96 6.96 6.96 7.71 7.71
  Comm Activity Ctr (CAC) 0.25 0.25 0.25 0.25 0.25 0.25 0.25
       Department Total 55.20 55.20 55.50 55.50 55.50 56.32 56.67

Public Works
  Administration 3.00 3.00 3.00 3.00 3.00 3.00 3.00
  Design & Construction 16.00 16.00 16.00 17.00 17.00 18.00 18.00
  Facilities Maintenance 15.00 15.00 16.00 16.00 16.00 17.00 17.00
  Solid Waste Collections 1.32 1.32 1.32 1.32 1.32 1.32 1.32
  Solid Waste Disposal 16.56 16.56 16.56 16.56 16.56 17.56 17.56
  Rural Services 5.00 5.00 5.00 5.00 5.00 5.00 5.00
       Department Total 56.88 56.88 57.88 58.88 58.88 61.88 61.88
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FTE Detail

2010/11 2011/12 2012/13 2013/14 2013/14 2014/15 2014/15
Approved Approved Approved Approved Revised Recommended Approved

Transportation
  Administration 2.50 4.50 4.50 4.50 4.50 4.50 4.50
  Air Quality Program 9.50 8.50 8.50 11.50 11.50 11.50 11.50
  Transit Operations 18.21 19.56 20.56 29.24 29.24 29.24 29.99
  Van Tran 12.97 11.35 11.35 11.10 11.10 11.10 10.35
  Vehicle Fleet Maint 4.70 5.30 5.30 4.50 4.50 4.50 4.50
       Department Total 47.88 49.21 50.21 60.84 60.84 60.84 60.84

TOTALS 372.61 366.24 368.04 382.22 383.72 390.54 388.99

FY 2014 Approved FTEs 382.22
General Fund
Library Outreach - Library Assistant (Grant Funded) 1.00
Library Outreach - Library Assistant (Grant Funded) 0.50

FY 2014 Revised FTEs Total 383.72

Ordinance No. 2013-20-2C Approved 2/27/14
   PR Parks Maintenance - Facility Supervisor (Tanana Lakes) 0.48
   PR Parks Maintenance - Parks Ranger (Tanana Lakes) 0.35

0.83
FY 2015 Approved Changes                       

General Fund
North Pole Library Branch
   Library Outreach - Library Assistant lll (North Pole) 0.50
   Library Outreach - Page (North Pole) 0.50

Library - Library Assistant ll (Grant Funded) (1.40)
Computer Services - Administrative Assistant l 1.00
Community Planning - Planner lll (Grant Funded) (0.50)
Land Management - Director (1.00)
PR Aquatics (0.76)
PR Pioneer Park - Administrative Assistant l 0.75
PR Parks Maintenance - Parks Ranger (Tanana Lakes) 0.35
PW- Design & Const. - Sr. Project Manager (Project Funded) 1.00
PW- Laborer Mechanic l 1.00

General Fund Subtotal: 1.44
Solid Waste Disposal
PW - Solid Waste Environmental Specialist 1.00

911 Fund
Emergency Operations - Public Safety Telecommunications 1.00
Emergency Operations - GIS Technician 1.00

911 Subtotal: 2.00

FY 2015 Approved FTEs 388.99

SUMMARY OF FTE CHANGES
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Appendix B 
Personnel Benefit Rates 
with Comparison to Prior Year 

Permanent Temporary
FY15 FY14 FY15 FY14

Retirement (PERS) 22.0% 22.0% 0.0% 0.0%
FICA 7.7 7.7 7.7 7.7
Health Benefits/Life Insurance* 28.0 31.1 0.0 0.0
Leave Cash-In/Accrual 3.1 3.1 0.0 0.0
Unemployment Compensation 0.7 0.7 0.7 0.7
Workers’ Compensation and 

General Liability Claims 1.7 1.7 1.7 1.7
Other Benefits** 0.3 0.3 0.0 0.0

TOTAL 63.5% 66.6% 10.1% 10.1%

Permanent Temporary
FY15 FY14 FY15 FY14

Retirement (PERS) 22.0% 22.0% 0.0% 0.0%
FICA 7.7 7.7 7.7 7.7
Health Benefits/Life Insurance* 28.0 31.1 0.0 0.0
Leave Cash-In/Accrual 3.1 3.1 0.0 0.0
Unemployment Compensation 0.7 0.7 0.7 0.7
Workers’ Compensation and 

General Liability Claims 3.5 1.8 3.5 1.8
Other Benefits** 0.3 0.3 0.0 0.0

TOTAL 65.3% 66.7% 11.9% 10.2%

Transportation Enterprise Fund

Permanent Temporary
FY15 FY14 FY15 FY14

Retirement (PERS) 22.0% 22.0% 0.0% 0.0%
FICA 7.7 7.7 7.7 7.7
Health Benefits/Life Insurance* 28.0 31.1 0.0 0.0
Leave Cash-In/Accrual 3.1 3.1 0.0 0.0
Unemployment Compensation 0.7 0.7 0.7 0.7
Workers’ Compensation and 

General Liability Claims 8.9 8.2 8.9 8.2
Other Benefits** 0.3 0.3 0.0 0.0

TOTAL 70.70% 73.1% 17.3% 16.6%

        *   The budgeted per employee per month health benefit and life insurance cost is $1,673 for FY15 and $1,807 for FY14.
 If health costs exceed budgeted amount, up to $482,732 must be funded before using the HCCRF.   

** Other Benefits include union legal trusts, administrative charges for flexible spending accounts, Labor/ Management 
Committee, and the Employee Assistance Program. 

           3/24/14 ss/HR 

General Government &
Carlson Center Enterprise Fund

Transit Enterprise Fund

Solid Waste Disposal Enterprise Fund
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Appendix C-1
Employee Bargaining Units

Description of each, Status of Contract  

Current Agreement Expires

Bargaining Units 

Fairbanks North Star Borough Employee’s Association (FNSBEA) June 30, 2015 
 Local #6125, APEA/AFT (AFL-CIO)    
   
  Defined by Article 2 of the Borough FNSBEA 
  Collective Bargaining Agreement. 

  
Laborers’ Local Union No. 942 June 30, 2015 

    
  Defined by Article 3 of the Borough 
  Laborers’ -- Local 942 Collective 
  Bargaining Agreement. 

 Alaska State Employees Association, ASEA/AFSCME Local 52 June 30, 2015 

  Defined by Article 2 of the Borough ASEA  
  Collective Bargaining Agreement. 

Non-Represented Employee Group 

 Appointed 
 Confidential Non-Exempt 
 Confidential Exempt Professionals 

N/A 
    
  As defined by Statute. 
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Appendix C-2 
FNSBEA Non-Exempt 
Current Salary Ranges 

New employees start at the “A” step, and move to the next step on July 1 of each year.  This step progression occurs on an annual basis until the 
final step in grade is achieved. 

Positions
Pay “A” Step Entry Level

Range Hourly

I 12.25 Page I 

II 12.92 Page II 

III 13.58 Page III 

IV 14.24 Page IV 

 1 18.25 Records Data Clerk 

2 18.77 Adaptive Recreation Specialist, Facility Custodian, Library Aide, Lifeguard I,  Recreation Specialist I 

3 19.37 Assessing Clerk, Clerk Typist/Receptionist, Library Assistant I, Lifeguard II, Mail Clerk, Parks Groundskeeper 
– Seasonal, Security Assistant 

4 20.23 Data Collection Technician, Library Assistant I (GF), Switchboard Operator/Receptionist 

5 20.82 Accounting Clerk, Administrative Assistant I, Admissions Clerk, Data Grants Technician, Laborer Mechanic I, 
Landfill Technician, Library Assistant II, Park Ranger – Seasonal, Weigh Station Attendant 

6 21.55 Accounting Technician I, Administrative Assistant II, Animal Control Dispatcher, Animal Tender, 
Documentation Coordinator I, Recreation Specialist II, Senior Assessing Clerk 

7 22.30 Administrative Assistant III, Assessing Technician, Design & Construction Administrative Assistant III,
General Services Clerk I, GIS Technician I, Library Assistant III, Planning/Platting Technician, Purchasing 
Clerk  

8 23.09 Documentation Coordinator II, Facility Supervisor, General Services Technician I, Parks Caretaker, Parks 
Caretaker – Seasonal,  Records/Micrographics Technician, Treasurer’s Assistant

9 23.91 Accounting Technician II, Facility Supervisor/Big Dipper Ice Arena, General Services Technician II, GIS 
Technician II, Land Technician, Parks Caretaker/Mechanic,  Research Assistant, Service Area Technician 

10 25.19 Accounting Technician III – Grants, Adaptive Program Coordinator, Administrative Assistant V,  Animal 
Control Officer II, PM 2.5 Project Coordinator, Title Examiner I, Treasurer’s Assistant/Budget Technician

11 26.03 Accounting Technician IV, Administrative Assistant IV, Air Quality Technician, Emergency Management 
Technician, Library Associate, Planner II, Procurement Specialist, Transportation Grant Coordinator 

12 27.00 Administrative Assistant V, Air Quality Program Supervisor, Computer Coordinator I, Equipment Operator, 
Maintenance Mechanic II, Telecommunication Specialist 

13 27.92 Accounting Technician V, Assistant Project Manager, Maintenance Mechanic II (GF), Office Manager, Park 
Supervisor, Planner III, Public Safety Telecommunications Specialist, Reference Librarian,  Title Examiner II, 
Trails Coordinator 

14 28.94 Computer Coordinator II, Emergency Services Specialist, Flood Plain Administrator, GIS Technician III, Land 
Officer, Parks Project Coordinator, Treasurer’s Assistant – Tax Foreclosure 

15 30.10 Cataloger (GF), Computer Coordinator III, Equipment Operator II, Fund Accountant 

16 31.18 Appraiser, Computer Coordinator IV, GIS Coordinator, Platting Officer IV,  Public Works Fiscal Coordinator,
Revenue/Budget Analyst 

17 32.37 Commercial Property Appraiser, Computer Coordinator V, Financial Systems Analyst, Grants 
Writer/Coordinator, Librarian, Maintenance Mechanic III,  Planner IV, Solid Waste Environmental Specialist, 

18 33.61 Operations Supervisor 

19 34.78 To be determined 
20 35.98 To be determined 
21 37.25 To be determined 
22 38.50 To be determined 

GF = Grandfathered 
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 New employees salary is established in the A1-H8 range of the appropriate level, DOE.  On July 1, employees are moved to the next step 
of their grade.  Movement continues until the employee reaches the last grade/step in the level. 

FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix C-3
FNSBEA Exempt Professional

Salary Levels

Level Minimum Midpoint Maximum    

I 55,615 65,881 79,525 
II 67,180 79,580 96,061 
III 78,789 93,332 112,660 

LEVEL I

Health & Social Services Administrator 
               
    

LEVEL II

Analyst/Programmer Automated Services Manager Database Administrator
Project Manager 

LEVEL III

Special Assistant to the CFO Engineer - Civil 
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Appendix C-4 
Transportation Department - Laborer’s Local 942 Union 

Current Salary Ranges 

 New non management employees start at the “A” step; new employees on the Management salary table are established in the A1-H8 
range.  On July 1, employees in all classifications are moved to the next step of their grade or level. 

Wages and Classifications 

Maintenance Supervisor $34.48 59
Mechanic – Light & Heavy Duty 31.42 58
Transit Supervisor 29.84 57
Transit Driver, Transit Extraboard, Transit Servicer 26.35 56
Mechanic Helper 17.32 55
Customer Service Representative 21.79 SCHE 

Customer Service Representative $21.79 SCHE 
Van Tran Driver, Van Tran Extraboard 20.55  DRIV 

Maintenance Supervisor $34.48 59
Mechanic – Light & Heavy 31.42 58

. 

Vehicle Fleet Maintenance
Division

Public Transportation Division 
Transit Section

Public Transportation Division
Van Tran Section 
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 New employees salary is established in the A1-H8 range of the appropriate level, DOE.  On July 1, employees are moved to the next step 
of their grade.  Movement continues until the employee reaches the last grade/step in the level. 
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Appendix C-5
ASEA Exempt Professional

Salary Levels

Level Minimum Midpoint Maximum 
I $ 56,502 $66,932 $80,792  
II 68,273 80,876 97,624 
III 80,045 94,820 114,457 
IV 88,285 104,581 126,240 
V 96,524 114,342 138,021 

LEVEL I

Assistant Deputy Clerk Animal Shelter Operations Supervisor Chena Lake Manager  

               
    

LEVEL II

Administrative Manager 
Air Quality Manager 
Aquatics Manager 
Assistant Maintenance Manager 
Assistant Treasury & Budget Manager 
Emergency Services Administrator 

General Ledger Accountant 
General Services Manager 
Grants Accountant II 
Grants Accountant I 
Land Manager 
Outreach Services Manager 

Parks Maintenance Manager 
Parks & Recreation Manager 
Senior Accountant 

LEVEL III

Animal Control Manager 
Applications Support Manager 
Asst Solid Waste Mgr - Engineer 
Chief Accountant 
Collection Services Manager 
Deputy Assessor 

Deputy Planning Director 
Emergency Manager 
Energy Management Engineer 
Engineer – Civil 
Network Services Manager 
Parks Superintendent 

Pioneer Park Manager 
Public Services Manager 
Senior Project Manager 
Transportation Manager 
Treasury & Budget Manager 

LEVEL IV

Architect/Engineer 
Chief Building Engineer 
Chief Civil Engineer 

Controller 
Rural Services Engineer/Manager 
Maintenance Division Manager 

Solid Waste Manager 

LEVEL V

Borough Assessor 
Chief Financial Officer 
Chief Procurement Officer 
Community Planning Director 

Emergency Operations Director 
Computer Services Director 
Library Director  
Parks & Recreation Director 

Public Works Director 
Transportation Director
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Appendix C-6 
Confidential Non-Exempt 

Current Salary Ranges 

New employees start at the “A” step, and move to the next step on July 1 of each year.  This step progression occurs on an annual basis until the 
final step in grade is achieved. 

Positions
Pay “A” Step Entry Level

Range Hourly

1 18.25  

2 18.77  

3 19.37   

4 20.23  

5 20.82  

6 21.55  

7 22.30  Risk Technician,  

8 23.09  

9 23.91  Administrative Assistant IV

10 25.19  Personnel/Payroll Technician III, Senior Risk Technician 

11 26.03  Legal Assistant I, Occupational Health & Safety Technician 

12 27.00  Executive Administrative Assistant I, Personnel Assistant 

13 27.92  Claims Administrator 

14 28.94  Executive Communications Specialist 

15 30.10  Legal Assistant II

16 31.18   

17 32.37   
18 33.61   
19 34.78   
20 35.98   
21 37.25   
22 38.50  
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 New employees salary is established in the A1-H8 range of the appropriate level, DOE.  On July 1, employees are moved to the next step 
of their grade.  Movement continues until the employee reaches the last grade/step in the level. 
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Appendix C-7
Confidential & Appointed Exempt Professional

Salary Levels

Level Minimum Midpoint Maximum 
I $56,396 $66,806 $80,641  
II 68,144 80,724 97,443 
III 79,894 94,643 114,242 
IV 88,118 104,385 126,002 
V 96,344 114,129 137,764 

APT1 86,685 102,688 123,952 
APT2 104,567 123,870 149,522 

LEVEL I

               
    

LEVEL II

Claims Adjuster 

LEVEL III

Personnel/Payroll Manager  Risk Manager  

LEVEL IV

Assistant Borough Attorney 

LEVEL V

Human Resources Director 

APT1 (APPOINTED) 

Deputy Borough Clerk   Special Assistant to the Mayor 

APT2 (APPOINTED) 

Borough Attorney Borough Clerk    Chief of Staff 

 The Borough Mayor is excluded from COLA adjustment and from the above schedule.
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Maximum Property Tax Computation

Solid Waste
Areawide Non-Areawide Collections

A.1. 2013 Property Taxes Levied before exemptions 98,348,591$              3,052,691$       7,562,224$        

Less: Exempt Sr./Veterans/Widow(s) 6,680,980$               224,168 542,897
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS 91,667,611$              2,828,523 7,019,327
FY14 GF Fund Balance Designated as a Tax Reduction 3,544,100$                

A.2. Hotel - Motel Tax Estimate for FY 2014 1,750,000$                - -
Alcoholic Beverage Tax Estimated FY 2014 1,040,000$                - -

Tobacco Distribution Excise Tax  Estimated FY 2014 1,450,000$               - -

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction 99,451,711$              2,828,523 7,019,327

B. Less: Taxes to Pay Debt Service in FY 2014 5,107,868$               - -

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 94,343,843$              2,828,523 7,019,327

Adjustment for Prior Years' Excess Property Tax (Note 1) -$                              (2,418) -

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014 94,343,843$              2,826,105 7,019,327
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10% 2,924,659$               87,609 217,599

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes 97,268,502$              2,913,714 7,236,926

F. Plus Exclusions:
1.  Taxes on new construction / annexations 4,298,745$                181,160 419,347
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 5,428,345$                - -
     -  Solid Waste Bonds -$                               - -

3.  Voter Approved Services
     - Additional operating cost -$                               - -
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014 (1,318,370)$               - -
        Plus Hotel-Motel Room Tax Fund Estimate FY2015 1,170,000$                
     - Voter approved annual long-term maintenance costs - -
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014 -$                               - -
5.  Special appropriations on an emergency basis -$                               - -
6.  Section 14.01.161 Assembly - Duties B. 1. -$                              - -

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget) 106,847,222$            3,094,874 7,656,273
Less Estimated Hotel-Motel Taxes FY 2015 (1,800,000)$               - -
Less Estimated Alcoholic Beverage Tax FY 2015 (1,075,000)$               - -
Less Estimated Tobacco Distribution Excise Tax FY 2015 (1,450,000)$              - -

2014 Maximum Property Taxes 102,522,222$           3,094,874$      7,656,273$       

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.
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Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Arctic Ballaine
Airway Fox Aztec Lake 

15,682$            6,109$              29,574$            37,786$            

2,395 909 3,996 9,533
13,287 5,200 25,578 28,253

- - - -
- - - -

- - - -

13,287 5,200 25,578 28,253

- - - -

13,287 5,200 25,578 28,253

- - - -

13,287 5,200 25,578 28,253

412 161 793 876

13,699 5,361 26,371 29,129

480 367 791 1,465

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - -
- - - -

14,179 5,728 27,162 30,594
- - - -
- - - -
- - - -

14,179$           5,728$             27,162$           30,594$           
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Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Bears Becker Birch
Den Ridge Hill Bluebird

505$                 135,261$          143,138$          10,464$            

6 11,551 11,268 2,971
499 123,710 131,870 7,493

- - - -
- - - -

- - - -

499 123,710 131,870 7,493

- - - -

499 123,710 131,870 7,493

- - (8) -

499 123,710 131,862 7,493

15 3,835 4,088 232

514 127,545 135,949 7,725

27 2,060 1,281 560

- - - -
- - - -

- - - -

- - - -

- - - -
-

- - -
- - - -
- - - -

541 129,605 137,230 8,285
- - - -
- - - -
- - - -

541$                129,605$         137,230$         8,285$             
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Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Borda Chena Chena
Road Brookside Goldstream Fire Hills Road

33,215$            10,976$            1,579,435$         113,832$          

2,627 1,979 122,811 7,221
30,588 8,997 1,456,624 106,611

- - - -
- - - -

- - - -

30,588 8,997 1,456,624 106,611

- - - -

30,588 8,997 1,456,624 106,611

- - (122) (39)

30,588 8,997 1,456,502 106,572

948 279 45,152 3,304

31,537 9,275 1,501,654 109,876

253 2 30,890 2,424

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

31,790 9,277 1,532,544 112,300
- - - -
- - - -
- - - -

31,790$           9,277$             1,532,544$        112,300$         
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Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Chena Chena Chena Chena
Hot Springs II Marina Point Spur

400$                 29,894$            136,922$          52,498$            

- 2,999 3,520 6,517
400 26,895 133,402 45,981

- - - -
- - - -

- - - -

400 26,895 133,402 45,981

- - - -

400 26,895 133,402 45,981

- (3) - (1)

400 26,892 133,402 45,980

12 834 4,135 1,425

413 27,725 137,537 47,406

15 867 6,625 2,021

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -

(428) - - -

(0) 28,592 144,162 49,427
- - - -
- - - -
- - - -

(0)$                  28,592$           144,162$         49,427$           
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Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Cleary College Cooper
Summit College Hills Estates

-$                     481,066$          32,383$            33,374$            

- 44,311 4,795 2,670
- 436,755 27,588 30,704

- - - -
- - - -

- - - -

- 436,755 27,588 30,704

- - - -

- 436,755 27,588 30,704

- - - (4)

- 436,755 27,588 30,700

- 13,539 855 952

- 450,294 28,443 31,651

- 12,367 412 508

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

- 462,661 28,855 32,159
- - - -
- - - -
- - - -

-$                    462,661$         28,855$           32,159$           
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Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Cordes Cripple Deep Diane
Drive Creek Forest Subdivision

31,193$            80,525$            28,913$            4,202$              

3,504 4,202 3,810 416
27,689 76,323 25,103 3,786

- - - -
- - - -

- - - -

27,689 76,323 25,103 3,786

- - - -

27,689 76,323 25,103 3,786

(2) - - -

27,687 76,323 25,103 3,786

858 2,366 778 117

28,546 78,689 25,881 3,903

107 1,590 34 8

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

28,653 80,279 25,915 3,911
- - - -
- - - -
- - - -

28,653$           80,279$           25,915$           3,911$             

393



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Drake Edanella Ester Ester
Estates Heights Lump Volunteer Fire

8,898$              52,578$            42,006$            486,895$          

238 6,867 7,659 45,070
8,660 45,711 34,347 441,825

- - - -
- - - -

- - - -

8,660 45,711 34,347 441,825

- - - -

8,660 45,711 34,347 441,825

- - - (38)

8,660 45,711 34,347 441,787

268 1,417 1,065 13,695

8,928 47,128 35,412 455,482

94 517 999 11,145

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

9,022 47,645 36,411 466,627
- - - -
- - - -
- - - -

9,022$             47,645$           36,411$           466,627$         

394



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Fairfields Fairhill Fairwest Garden

19,207$            13,069$            28,432$            48,151$            

2,252 1,177 3,504 4,184
16,955 11,892 24,928 43,967

- - - -
- - - -

- - - -

16,955 11,892 24,928 43,967

- - - -

16,955 11,892 24,928 43,967

- - (3) -

16,955 11,892 24,925 43,967

526 369 773 1,363

17,480 12,261 25,698 45,330

168 111 45 1,074

- - - -
- - - -

- - - -

- - - -

- - - -
-
- - - -
- - - -
- - - -

17,648 12,372 25,743 46,404
- - - -
- - - -
- - - -

17,648$           12,372$           25,743$           46,404$           

395



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Golden Goldstream Goldstream
Valley Alaska Moose Creek Gordon

17,722$            31,823$            61,153$            65,566$            

264 2,189 1,262 7,226
17,458 29,634 59,891 58,340

- - - -
- - - -

- - - -

17,458 29,634 59,891 58,340

- - - -

17,458 29,634 59,891 58,340

- - (15) -

17,458 29,634 59,876 58,340

541 919 1,856 1,809

17,999 30,553 61,732 60,148

371 247 1,663 454

- - - -
- - - -

- - - -

- - - -

- - - -
-
- - - -
- - - -
- - - -

18,370 30,800 63,395 60,602
- - - -
- - - -
- - - -

18,370$           30,800$           63,395$           60,602$           

396



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Granola Grieme Herning
Estates Road Haystack Hills

8,383$              24,693$            45,654$            33,326$            

1,826 1,705 2,175 4,546
6,557 22,988 43,479 28,780

- - - -
- - - -

- - - -

6,557 22,988 43,479 28,780

- - - -

6,557 22,988 43,479 28,780

- - - (6)

6,557 22,988 43,479 28,774

203 713 1,348 892

6,761 23,700 44,827 29,666

373 360 66 630

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

7,134 24,060 44,893 30,296
- - - -
- - - -
- - - -

7,134$             24,060$           44,893$           30,296$           

397



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Horseshoe Jennifer Jones
Hopeless Downs Drive Road

27,910$            28,926$            6,863$              74,781$            

2,963 4,348 660 4,822
24,947 24,578 6,203 69,959

- - - -
- - - -

- - - -

24,947 24,578 6,203 69,959

- - - -

24,947 24,578 6,203 69,959

(12) (1) - -

24,935 24,577 6,203 69,959

773 762 192 2,169

25,708 25,339 6,395 72,127

194 507 18 1,679

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

25,902 25,846 6,413 73,806
- - - -
- - - -
- - - -

25,902$           25,846$           6,413$             73,806$           

398



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Joy
Road Keeney Kendall Keystone

9,452$              2,783$              15,303$            18,098$            

636 517 2,857 1,575
8,816 2,266 12,446 16,523

- - - -
- - - -

- - - -

8,816 2,266 12,446 16,523

- - - -

8,816 2,266 12,446 16,523

- (1) (1) -

8,816 2,265 12,445 16,523

273 70 386 512

9,089 2,335 12,831 17,035

65 19 1 500

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

9,154 2,354 12,832 17,535
- - - -
- - - -
- - - -

9,154$             2,354$             12,832$           17,535$           

399



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Kris Lakloey Lee Loose
Kringle Hill Lane Moose

15,797$            46,411$            7,744$              8,479$              

1,042 6,618 665 1,601
14,755 39,793 7,079 6,878

- - - -
- - - -

- - - -

14,755 39,793 7,079 6,878

- - - -

14,755 39,793 7,079 6,878

- - (1) -

14,755 39,793 7,078 6,878

457 1,234 219 213

15,213 41,027 7,297 7,091

210 113 336 -

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

15,423 41,140 7,633 7,091
- - - -
- - - -
- - - -

15,423$           41,140$           7,633$             7,091$             

400



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

McGrath McKinley
Martin McCloud Estates View 

41,776$            26,094$            80,884$            8,534$              

1,292 670 7,243 891
40,484 25,424 73,641 7,643

- - - -
- - - -

- - - -

40,484 25,424 73,641 7,643

- - - -

40,484 25,424 73,641 7,643

- - - -

40,484 25,424 73,641 7,643

1,255 788 2,283 237

41,739 26,212 75,924 7,880

329 1,659 1,727 -

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

42,068 27,871 77,651 7,880
- - - -
- - - -
- - - -

42,068$           27,871$           77,651$           7,880$             

401



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Mellow Miller Moose Moose
Woods Hill Creek Meadows 

19,976$            69,024$            17,326$            88,349$            

3,230 3,199 897 8,848
16,746 65,825 16,429 79,501

- - - -
- - - -

- - - -

16,746 65,825 16,429 79,501

- - - -

16,746 65,825 16,429 79,501

- - (5) (29)

16,746 65,825 16,424 79,472

519 2,041 509 2,464

17,265 67,865 16,933 81,935

- 5 199 826

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

17,265 67,870 17,132 82,761
- - - -
- - - -
- - - -

17,265$           67,870$           17,132$           82,761$           

402



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Newby
Mt. View Murphy Musk Ox Park

36,175$            16,118$            46,597$            21,377$            

8,320 625 8,548 3,492
27,855 15,493 38,049 17,885

- - - -
- - - -

- - - -

27,855 15,493 38,049 17,885

- - - -

27,855 15,493 38,049 17,885

(1) - (1) -

27,854 15,493 38,048 17,885

863 480 1,179 554

28,718 15,974 39,227 18,440

42 304 149 -

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

28,760 16,278 39,376 18,440
- - - -
- - - -
- - - -

28,760$           16,278$           39,376$           18,440$           

403



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

North North Star O'Connor Old
Ridge Volunteer Fire Creek Wood

15,516$            2,030,461$       127,521$          17,124$            

1,876 199,856 1,207 2,199
13,640 1,830,605 126,314 14,925

- - - -
- - - -

- - - -

13,640 1,830,605 126,314 14,925

- - - -

13,640 1,830,605 126,314 14,925

- (129) (9) -

13,640 1,830,476 126,305 14,925

423 56,745 3,915 463

14,063 1,887,221 130,221 15,388

352 35,871 1,156 139

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

14,415 1,923,092 131,377 15,527
- - - -
- - - -
- - - -

14,415$           1,923,092$      131,377$         15,527$           

404



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Peede Ctry
Our Parksridge Estates Pinestream

5,223$              14,070$            8,580$              35,413$            

1,124 708 867 4,093
4,099 13,362 7,713 31,320

- - - -
- - - -

- - - -

4,099 13,362 7,713 31,320

- - - -

4,099 13,362 7,713 31,320

- - - -

4,099 13,362 7,713 31,320

127 414 239 971

4,226 13,776 7,952 32,291

571 560 1,199 883

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

4,797 14,336 9,151 33,174
- - - -
- - - -
- - - -

4,797$             14,336$           9,151$             33,174$           

405



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Polar Prospect
Pleasureland Heights Potlatch Park

8,516$              22,348$            14,470$            10,021$            

307 2,163 830 1,645
8,209 20,185 13,640 8,376

- - - -
- - - -

- - - -

8,209 20,185 13,640 8,376

- - - -

8,209 20,185 13,640 8,376

- - - -

8,209 20,185 13,640 8,376

254 626 423 260

8,464 20,810 14,063 8,636

137 378 367 -

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

8,601 21,188 14,430 8,636
- - - -
- - - -
- - - -

8,601$             21,188$           14,430$           8,636$             

406



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Reed Salchaket Scenic
Acres Ridgecrest Heights Heights

10,876$            2,838$              4,946$              23,610$            

1,104 604 - 3,267
9,772 2,234 4,946 20,343

- - - -
- - - -

- - - -

9,772 2,234 4,946 20,343

- - - -

9,772 2,234 4,946 20,343

(2) - - -

9,770 2,234 4,946 20,343

303 69 153 631

10,073 2,303 5,100 20,973

126 569 - 290

- - - -
- - - -

- - - -

- - - -

- - - -

- -
- -

- - - -

10,199 2,872 5,100 21,263
- - - -
- - - -
- - - -

10,199$           2,872$             5,100$             21,263$           

407



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Secluded Serendipity Six Mile
Seavy Acres Hill Village

11,209$            13,983$            7,939$              10,747$            

555 901 988 1,502
10,654 13,082 6,951 9,245

- - - -
- - - -

- - - -

10,654 13,082 6,951 9,245

- - - -

10,654 13,082 6,951 9,245

(1) - (1) (1)

10,653 13,082 6,950 9,244

330 406 215 287

10,983 13,488 7,165 9,531

23 146 206 103

- - - -
- - - -

- - - -

- - - -

- - - -
4,000

- - - -
- - - -
- - - -

11,006 17,634 7,371 9,634
- - - -
- - - -
- - - -

11,006$           17,634$           7,371$             9,634$             

408



FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Smallwood Smith Spring Spruce
Trail Ranch  Glade * Acres

7,941$              9,272$              34,879$            7,601$              

668 959 2,967 708
7,273 8,313 31,912 6,893

- - - -
- - - -

- - - -

7,273 8,313 31,912 6,893

- - - -

7,273 8,313 31,912 6,893

- - (4) -

7,273 8,313 31,908 6,893

225 258 989 214

7,499 8,570 32,897 7,107

166 219 870 244

- - - -
- - - -

- - - -

- - - -

- - - -
- 18,340

- - - -
- - - -
- - - -

7,665 8,789 52,107 7,351
- - - -
- - - -
- - - -

7,665$             8,789$             52,107$           7,351$             

*Special Election to increase Tax Cap
 Certified  April 10, 2014 
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FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Steamboat Steese Straight
Landing Volunteer Fire Creek Summerwood

23,054$            1,619,243$       20,183$            46,168$            

4,027 158,625 967 3,276
19,027 1,460,618 19,216 42,892

- - - -
- - - -

- - - -

19,027 1,460,618 19,216 42,892

- - - -

19,027 1,460,618 19,216 42,892

- - - -

19,027 1,460,618 19,216 42,892

590 45,279 596 1,330

19,617 1,505,897 19,812 44,222

216 27,367 - 1,610

- - - -
- - - -

- - -

- - -

- - - -

- - - -
- - - -
- - - -

19,833 1,533,264 19,812 45,832
- - - -
- - - -
- - - -

19,833$           1,533,264$      19,812$           45,832$           
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FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Sunny Hills
Summit Dr Terrace Sunrise Tan Terra

145,082$          41,122$            14,736$            38,741$            

16,675 8,075 1,708 4,682
128,407 33,047 13,028 34,059

- - - -
- - - -

- - - -

128,407 33,047 13,028 34,059

- - - -

128,407 33,047 13,028 34,059

(23) - (2) (2)

128,384 33,047 13,026 34,057

3,980 1,024 404 1,056

132,364 34,072 13,430 35,113

4,220 357 195 548

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

136,584 34,429 13,625 35,661
- - - -
- - - -
- - - -

136,584$         34,429$           13,625$           35,661$           
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FY 2014-2015 Budget
Fairbanks North Star Borough

Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Twenty Three
Thomas Timberlane Tungsten Mile Slough

14,218$            9,560$              53,063$            52,303$            

1,234 1,435 2,252 4,527
12,984 8,125 50,811 47,776

- - - -
- - - -

- - - -

12,984 8,125 50,811 47,776

- - - -

12,984 8,125 50,811 47,776

(1) - - -

12,983 8,125 50,811 47,776

402 252 1,575 1,481

13,386 8,377 52,386 49,258

50 27 1,132 4,207

- - - -
- - - -

- - - -

- - - -

- - - -
-
- - - -
- - - -
- - - -

13,436 8,404 53,518 53,465
- - - -
- - - -
- - - -

13,436$           8,404$             53,518$           53,465$           
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Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

University University Univ. West
Ullrhaven Fire Heights Street Light

5,354$              2,870,664$       66,992$            75,041$            

934 243,212 8,316 8,190
4,420 2,627,452 58,676 66,851

- - - -
- - - -

- - - -

4,420 2,627,452 58,676 66,851

- - - -

4,420 2,627,452 58,676 66,851

- - (3) (26)

4,420 2,627,452 58,673 66,825

137 81,451 1,819 2,072

4,557 2,708,903 60,492 68,897

- 38,498 120 483

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

4,557 2,747,401 60,612 69,380
- - - -
- - - -
- - - -

4,557$             2,747,401$      60,612$           69,380$           
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Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Vienna Vista
Woods Viewpointe Violet Dr.  Gold

26,751$            22,748$            79,439$            46,756$            

1,189 3,783 9,011 2,172
25,562 18,965 70,428 44,584

- - - -
- - - -

- - - -

25,562 18,965 70,428 44,584

- - - -

25,562 18,965 70,428 44,584

- - (9) (8)

25,562 18,965 70,419 44,576

792 588 2,183 1,382

26,355 19,553 72,602 45,958

580 228 3,266 202

- - - -
- - - -

- - - -

- - - -

- - - -

- - - -
- - - -
- - - -

26,935 19,781 75,868 46,160
- - - -
- - - -
- - - -

26,935$           19,781$           75,868$           46,160$           
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Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Vue
Crest Whitman Wildview

37,920$            5,052$              224,340$          

3,333 488 20,817
34,587 4,564 203,523

- - -
- - -

- - -

34,587 4,564 203,523

- - -

34,587 4,564 203,523

- - -

34,587 4,564 203,523

1,072 141 6,309

35,659 4,706 209,833

846 26 2,249

- - -
- - -

- - -

- - -

- - -

- - -
- - -
- - -

36,505 4,732 212,082
- - -
- - -
- - -

36,505$           4,732$             212,082$         
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Appendix D - 1
Maximum Property Tax Computation

A.1. 2013 Property Taxes Levied before exemptions

Less: Exempt Sr./Veterans/Widow(s)
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS
FY14 GF Fund Balance Designated as a Tax Reduction

A.2. Hotel - Motel Tax Estimate for FY 2014
Alcoholic Beverage Tax Estimated FY 2014

Tobacco Distribution Excise Tax  Estimated FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction

B. Less: Taxes to Pay Debt Service in FY 2014

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a Tax 
Reduction, Excluding DEBT 

Adjustment for Prior Years' Excess Property Tax (Note 1)

C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 3.10%

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes

F. Plus Exclusions:
1.  Taxes on new construction / annexations 
removed for rsa's
2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement
             Anticipated @ 100% entitlement 
     -  Solid Waste Bonds

3.  Voter Approved Services
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to 
        Less Hotel-Motel Room Tax Fund FY2014
        Plus Hotel-Motel Room Tax Fund Estimate FY2015
     - Voter approved annual long-term maintenance costs
     -  Service area taxes per election-tax cap adjustment
4.  Judgments paid in FY 2014
5.  Special appropriations on an emergency basis
6.  Section 14.01.161 Assembly - Duties B. 1.

G. 2014 Maximum Property Taxes and Estimated Additional Taxes
      (for FY 2015 budget)
Less Estimated Hotel-Motel Taxes FY 2015
Less Estimated Alcoholic Beverage Tax FY 2015
Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 

Note:  For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year.

Woodland Yak TOTAL

2,690$              90,342$            121,799,858$      

- 5,634 8,615,419
2,690 84,708 113,184,439

3,544,100
- - 1,750,000
- - 1,040,000

- - 1,450,000

2,690 84,708 120,968,539

- - 5,107,868

2,690 84,708 115,860,671
-

- (12) (2,944)

2,690 84,696 115,857,727

83 2,626 3,591,590

2,773 87,322 119,449,316

- 383 5,122,990

- - 5,428,345
- - -

-
- - -

- - (1,318,370)
1,170,000

- - -
22,340

- - -
- - -
- - (428)

2,773 87,705 129,874,193
- - (1,800,000)
- - (1,075,000)
- - (1,450,000)

2,773$             87,705$           125,549,193$     
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Appendix D - 2
Required Property Tax 
Differential Tax Zone

Potlatch Murphy
 - Heritage Hills Yellowknife* TOTAL

A.1. 2013 Property Taxes Levied before exemptions 3,974$             4,876$             8,850$             

Less: Exempt Sr./Veterans/Widow(s) 300 - 300
TOTAL 2013 PROPERTY TAXES LEVIED NET EXEMPTIONS 3,674 4,876 8,550

FY13 GF Fund Balance Designated as a Tax Reduction - - -

A.2. Hotel - Motel Tax Estimate for FY 20143 - - -
Alcoholic Beverage Tax Estimated FY 2014 - - -
Tobacco Distribution Excise Tax  Estimated FY 2014 - - -

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a 
Tax Reduction 3,674 4,876 8,550

B. Less: Taxes to Pay Debt Service in FY 2014 - - -

TOTAL TAXES FOR FY 2014 Plus GF FB Designated as a 
Tax Reduction, Excluding DEBT 3,674 4,876 8,550
Adjustment for Emergency Management -
Adjustment for Prior Years' Excess Property Tax (Note 1) (1) - (1)

-
C. 2013 Net Property Tax Base and Estimated Other Taxes for FY 2014 3,673 4,876 8,549
D. Plus:  Adjustment Factor (CPI-U X "C"):

  Consumer Price Index - Urban = 0.00% - - -

E. Base 2013 Property Taxes Allowed for FY 2014 plus Est. Other Taxes 3,673 4,876 8,549

F. Plus Exclusions: - - -
1.  Taxes on new construction / annexations 

2.  Debt Service
     - FY 2015 Debt Service less State Reimbursement - - -
             Anticipated @ 100% entitlement - - -
     -  Solid Waste Bonds

-
3.  Voter Approved Services - - -
     - Additional operating cost 
     - Voter approved Hotel-Motel Taxes transferred to - - -
        Less Hotel-Motel Room Tax Fund FY2014 -
        Plus Hotel-Motel Room Tax Fund Estimate FY2015 - - -
     - Voter approved annual long-term maintenance costs - - -
     -  Service area taxes per election-tax cap adjustment - 4,993 4,993
4.  Judgments paid in FY 2014 - - -
5.  Special appropriations on an emergency basis - - -

6.  Section 14.01.161 Assembly - Duties B. 1.
G. 2014 Maximum Property Taxes and Estimated Additional Taxes 3,673 9,869 13,542

      (for FY 2015 budget) - - -
Less Estimated Hotel-Motel Taxes FY 2015 - - -
Less Estimated Alcoholic Beverage Tax FY 2015 - - -

Less Estimated Tobacco Distribution Excise Tax FY 2015

2014 Maximum Property Taxes 3,673$            9,869$            13,542$          

*Special Election to increase Tax Cap
Note:  For tax levy purposes, Sr. Citizens Property Tax   Certified  April 10, 2014 
Exemptions are estimated.  Due to these estimations,
excess taxes may be levied in one year.  Any excess
levy in one tax year is adjusted in the next year. 417
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Appendix F - Fairbanks North Star Borough Demographics  

See endnote 1,2

Housing Mortgages, Rent Costs and Vehicle Ownership

Mortgage Status and Owner Costs
20122007

Housing Units with a mortgage 13,910 N*

Less than $300 0 N*
$300 to $499 235 N*
$500 to $699 243 N*
$700 to $999 987 N*
$1,000 to $1,499 3,223 N*
$1,500 to $1,999 5,068 N*
$2,000 or more 4,154 N*
Median 1,736 1,944 

Housing Units without a mortgage 5,418 N*

Less than $100 81 N*
$100 to $199 302 N*
$200 to $299 636 N*
$300 to $399 662 N*
$400 or more 3,737 N*
Median 558 670

Selected Monthly Owner Costs as a % of Household 
Income

2007 2012* 

Vehicles Available
2007 2012

Less than 20.0 percent 4,964 4,084 
20.0 to 24.9 percent 2,202 2,118 
25.0 to 29.9 percent 1,701 2,145 
30.0 to 34.9 percent 1,581 1,144 
35.0 percent or more 3,462 4,070 
Not computed 0 48

Value of Houses
2007 2012

Owner-occupies units 19,328 21,448 

Less than $50,000 565 1,154 
$50,000 to $99,999 1,481 2,130 
$100,000 to $149,999 2,224 2,315 
$150,000 to $199,999 4,434 3,603 
$200,000 to $299,999 6,699 7,659 
$300,000 to $499,999 3,786 4,348 
$500,000 to $999,999 139 209
$1,000,000 or more 0 0 
Median 213,500 214,500 

Gross Rent
2007 2012

Renter-occupied units 14,345 14,290 
Less than $200 157 0 
$200 to $299 440 50
$300 to $499 544 867
$500 to $749 3,401 2,298 
$750 to $999 2,705 1,889 
$1,000 to $1,499 3,729 4,597 
$1,500 or more 1,905 4,589 
No cash rent 1,464 206
Median 940 1,222 

Gross Rent as a Percentage of Household Income
2007 2012* 

Less than 15 percent 2,399 1,462 
15.0 to 19.9 percent 2,105 1,270 
20.0 to 24.9 percent 1,615 1,918 
25.0 to 29.9 percent 1,226 1,538 

30.0 to 34.9 percent 1,504 2,364 
35.0 percent or more 3,902 5,649 
Not computed 1,594 295None 2,410 2,067 

1 10,183 10,614 
2 13,393 16,158 
3 or more 7,687 7,105 

*Excludes units where SMOCAPI cannot be computed. 

*Excludes units where GRAPI cannot be computed. 

* N: Indicates data for this geographic area cannot be displayed, because  the 
number of sample cases is too small. 

See endnote 1,2

See endnote 1,2

See endnote 1,2

See endnote 1,2

See endnote 1,2
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Appendix F - Fairbanks North Star Borough Demographics  

Cost of Living
Consumer Price Index-U, Anchorage Alaska

Cost of Living Index:  Selected Cities for Annual Average Data 2013

West Fairbanks, AK 134.5 120.5 132.0 225.9 113.8 151.2 120.1 
Anchorage, AK 126.2 113.0 155.1  99.0 107.3 139.2 122.3 
Kodiak, AK 132.5 129.6 131.6 166.7 131.0 140.9 123.4 
Juneau, AK 132.2 119.0 160.8 158.4 112.9 153.0 111.5 
Phoenix, AZ  96.0  93.6  96.9  97.6  95.8  96.0  95.7 
San Diego, CA 130.0 101.9 200.3  97.7 113.6 109.9 104.9 
Denver, CO 104.2  93.7 116.3 101.3  95.0 103.9 103.4 
Boise, ID  93.5  85.9  87.3  87.9 104.0 104.0  97.7 
Kalispell, MT  96.0  95.5  88.6  92.7  95.5 109.8 101.1 
Carlsbad, NM  91.6  88.6  91.7  88.0 100.2  97.0  89.8 
Seattle, WA 119.1 102.9 141.1  97.0 118.6 119.1 115.1 
Pierre, SD 101.7  96.2 120.5  89.3  93.5  92.1  97.4 

South Miami, FL 107.6 100.2 118.8  95.7 110.7 104.6 104.7 
Atlanta, GA  95.3  91.4  87.7  92.1 102.3 102.7 100.0 
Lafayette, LA  96.3  90.7 102.2  87.9 104.3  84.9  95.0 
Springfield, MO  88.6  90.1  75.1  92.6  92.7 100.8  93.9 
Tulsa, OK  88.3  85.7  65.5  96.5  96.6  95.7 100.6 
Memphis, TN  85.4  88.2  73.2  86.4  89.1  92.4  91.0 
Dallas, TX  95.9  92.6  76.0 106.9 102.5  99.3 106.7 

N. Central Indianapolis, IN  92.0  85.8  81.5  91.3  99.7 115.9  96.5 
Grand Rapids, MI  93.1  84.6  78.2  99.4 106.9  92.0 101.3 
Madison, WI 105.6  90.8 111.2 104.2 106.4 124.1 104.6 

Northeast New York, NY 220.4 135.9 451.4 133.8 126.7 106.2 151.6 
Philadelphia, PA 121.3 113.1 142.9 128.2 105.4 100.2 114.8 
Boston, MA 139.7 125.8 176.5 144.4 104.4 126.3 130.2 
Raleigh, NC  93.6 102.0  76.7 105.8  98.1 101.9  96.9 
Richmond, VA 101.7  98.5  90.1 107.6  99.9 106.7 110.5 

Avg of 308 
Urban Areas 100.0 100.0 100.0 100.0 100.0 100.0 100.0 

Consumer Price Index-U for all Items, US City Average

Housing 
26.05% 

January 211.08 211.14 216.69 220.22 226.67 230.28 1.6% 
February 211.69 212.19 216.74 221.31 227.66 232.17 2.0% 
March 213.53 212.71 217.63 223.47 229.39 232.77 1.5% 
April 214.82 213.24 218.01 224.91 230.09 232.53 1.1% 
May 216.63 213.86 218.18 225.96 229.82 232.95 1.4% 
June 218.82 215.69 217.96 225.72 229.48 233.50 1.8% 
July 219.96 215.35 218.01 225.92 229.10 233.60 2.0% 
August 219.09 215.83 218.31 226.55 230.38 233.88 1.5% 
September 218.78 215.97 218.44 226.89 231.41 234.15 1.2% 
October 216.57 216.18 218.71 226.42 231.32 233.55 1.0% 
November 212.43 216.33 218.80 226.23 230.22 233.07 1.2% 
December 210.23 215.95 219.18 225.67 229.60 233.05 1.5% 
Average 215.30 214.54 218.06 224.94 229.60 232.96 1.5% 

2008 2009 2010 2011 2012 2013

2008 2009 2010 2011 2012 2013 % Δ 
Jan-June Average 187.66 190.03 194.83 200.28 205.22 210.85 2.7% 
July-Dec. Average 191.34 193.46 195.45 202.58 206.62 213.91 3.5% 
Annual Average 189.50 191.74 195.14 201.43 205.92 212.38 3.1% 
% Δ 4.6% 1.2% 1.8% 3.2% 2.2% 3.1% 

% Δ 

 City 
Composite 
Index 100% 

Grocery Items 
13.48% 

Utilities 
9.95% 

Transportation 
12.63% 

Health Care 
4.89% 

 Misc. Goods & 
Services 33.01%  Region 

See endnote 3b

See endnote 3b

See endnote 3b
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Appendix F - Fairbanks North Star Borough Demographics  

Endnotes and Further Information 
1U.S. Census Bureau; “2007 American Community One Year Estimate – Sample Data, Fairbanks North Star      
Borough, Alaska”; generated by Tristan Fickus; using American FactFinder; <http://factfinder2.census.gov>; (17 
April, 2014) 

2U.S. Census Bureau; “2012 American Community One Year Estimate – Sample Data, Fairbanks North Star      
Borough, Alaska”; generated by Tristan Fickus; using American FactFinder; <http://factfinder2.census.gov>; (17 
April, 2014) 

3Fairbanks North Star Borough, Community Research Center; <http://co.fairbanks.ak.us> 
aCommunity Research Quarterly - Summer 2013  
bCommunity Research Quarterly - Winter 2013  
cCommunity Research Quarterly - Spring 2014  

4Alaska Department of Labor and Workforce Development (DOLWD), Research and Analysis Section;  
<http:// live.laborstats.alaska.gov/ces/> 

5Photographs courtesy of U.S. Fish and Wildlife Service National Digital Library; < http://digitalmedia.fws.gov>

6Photographs courtesy of U.S. Geological Survey Photographic Library; < http://libraryphoto.cr.usgs.gov> 
aID. Cady, W.M. 020  
bID. Leffingwell, E.K. 99  
cID. Mertie, J.B 1058 

7Photographs courtesy of Microsoft Office Clipart and Photos; < http://office.microsoft.com > 
8Fairbanks North Star Borough, Department of Financial Services. Comprehensive Annual Financial Report, fiscal    

year ending June 30, 2013; <http://co.fairbanks.ak.us>
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