Fairbanks North Star Borough
Comprehensive Annual Financial Report
for the Year Ended June 30, 2014
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About the Cover

The history of the Fairbanks North Star Borough is filled with people who
played an important role in shaping the Borough'’s future. As we celebrate
the Borough’s 5oth anniversary, we pay tribute to just a few of those.

Biographies for those featured on this cover, along with many others who
gave of themselves, can be found on the Borough’s website at:
http://www.co.fairbanks.ak.us/mayor/History/NiftyFiftyProgramsi-3.pdf
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FAIRBANKS NORTH STAR BOROUGH

/

Elliotct Hwy

Alaska Railroad
f Chena Hot Springs Road
/\/Qanks North Pole
Parks Hwy

Richardson Hwy

Alaska

Fairbanks

<

Bering Sea

The Fairbanks North Star Borough is
a local government unit analogous to
a county with school district powers.
The borough is located in central
Alaska and covers 7,361 square miles,
an area about the size of the state of

New Jersey.

Gulf of Alaska
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MANAGEMENT’S DISCUSSION AND ANALYSIS

(part of the Required Supplementary Information)

This narrative provides an overview and analysis
of the financial activities of the Borough.
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BASIC FINANCIAL STATEMENTS

Government-wide Financial Statements
The government-wide financial statements consolidate and
report on all of the Borough’s nonfiduciary financial activities
on an accrual basis of accounting. These statements have
separate columns for the Borough’s governmental
activities, its business-type activities, and its component
units, the School District and the Interior Gas Utility.

Fund Financial Statements
The fund financial statements report the Borough’s financial
position and operations of the governmental funds and
proprietary funds, and the financial position of the
Borough'’s fiduciary fund. Governmental funds are
accounted for on a modified accrual basis of accounting.
Proprietary funds and the fiduciary fund are accounted for
on an accrual basis of accounting. In addition, the
governmental fund statements are reconciled to the
governmental activities columns of the government-wide
financial statements.

Notes to Financial Statements
The notes to the financial statements provide a summary
of significant accounting policies and other disclosures
required for a fair presentation of the basic financial
statements.
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GOVERNMENT-WIDE FINANCIAL STATEMENTS
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FUND FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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COMBINING AND INDIVIDUAL FUND
STATEMENTS AND SCHEDULES

Governmental Funds:

Combining Statements for Nonmajor Funds
General Fund

Special Revenue Funds

Debt Service Fund

Capital Projects Funds

Proprietary Funds:
Enterprise Funds
Internal Service Fund

Fiduciary Fund:
Agency Fund



GOVERNMENTAL FUNDS

Combining Statements
General Fund

Special Revenue Funds
Debt Service Fund

Capital Projects Funds
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COMBINING STATEMENTS

These statements combine the nonmajor governmental
funds.
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GENERAL FUND

The General Fund is always considered a major fund and is
used to account for resources traditionally associated with
government which are not required legally or by sound
financial management to be accounted for in another fund.
Programs in the multi-year general subfund are of a non-
capital, non-enterprise nature.
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SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for specific
revenues that are legally and externally restricted to
expenditure for particular purposes of a non-capital nature.
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DEBT SERVICE FUND

The Debt Service Fund is a major fund and is used
to account for the accumulation of resources and payment
of general obligation bond principal and interest from
governmental resources.
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for the
acquisition, construction, renovation, or major maintenance
of significant capital items and capital facilities.
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PROPRIETARY FUNDS

Enterprise Funds

Internal Service Fund
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ENTERPRISE FUNDS

Enterprise Funds may be used to account for any activity
for which a fee is charged to external users for goods or
services.
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INTERNAL SERVICE FUND

Internal Service Funds are used to account for the financing
of goods or services provided by one department or agency
to other departments or agencies of the government on a
cost-reimbursement basis.

Vehicle and Equipment Fleet Internal Service Fund —
This fund is used to account for the acquisition and
financing of Borough vehicles and equipment.
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FIDUCIARY FUND

Agency Fund
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AGENCY FUND

Agency Funds are used to account for assets held by the
government as an agent for individuals, private organizations,
and/or other governments.

Taxes Agency Fund — This fund is used to account
for property taxes collected by the Borough as an agent
for the Cities of Fairbanks and North Pole.
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ADDITIONAL INFORMATION

These schedules provide additional fiscal data
considered valuable in meeting other informational
needs and in providing a better understanding of the
finances of the Borough.
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STATISTICAL SECTION

This part of the comprehensive annual financial report
presents detailed information as a context for understanding
what the information in the financial statements, note
disclosures, and required supplementary information says
about the Borough’s overall financial health.
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FAIRBANKS NORTH STAR BOROUGH

Fuli-time Equivalent Borough Government Employees by Function
Last Ten Fiscal Years

Full-time Equivalent Employees

Function / Program 2005 2006 2007 2008 2009
General government 112.40 116.90 116.30 116.30 114.30
Community planning 20.00 20.00 21.00 22.00 20.00
Public works 40.32 38.32 38.32 40.32 40.32
Parks and recreation 48.89 49.82 563.70 54.70 55.70
Library 47.35 47.35 47.85 47.85 47.85
Emergency operations 18.01 19.01 21.00 21.00 20.50
Fire service areas 5.00 5.00 4.00 4.00 4.00
Transportation 41.36 41.36 42.67 44.88 45.88
Land management 9.00 9.00 9.00 8.00 8.00
Solid waste disposal 15.68 15.68 16.06 16.06 16.06
Total 358.01 362.44 369.90 375.11 372.61

Source: Borough treasury and budget division
Notes: (a) In fiscal year 2010, the land management function was moved into the general government function.
(b) Effective January 1, 2010, the transportation inspection/maintenance program for vehicle carbon

monoxide emmissions was discontinued. Concurrently, the Borough initiated programs to mitigate
fine particulate matter pollutants (PM,s).

(c) Beginning in fiscal year 2011, fire service area employees are no longer Borough employees.

(d) In fiscal year 2012, the child care assistance activity in the general government function was
eliminated.
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